ADOPTED by Council at its meeting held July 18, 2011 [M169-2011 ETSC11/11]
/KS
Windsor, Ontario July 18, 2011

REPORT NO. 11 of the
ENVIRONMENT & TRANSPORTATION STANDING COMMITTEE
of its meeting held June 22, 2011

Present: Councillor Hatfield, Chair
Councillor Halberstadt
Councillor Payne
Councillor Sleiman
Councillor Valentinis

That the following recommendations of the Environment and Transportation
Standing Committee BE APPROVED:

Moved by Councillor Halberstadt, seconded by Councillor Sleiman,

THAT the MRO Steering Committee (Environmental and Transportation
Standing Committee) the Project Update dated June 2, 2011 for the new Maintenance, Repair
& Overhaul (MRO) Service Hangar facility at the Windsor International Airport BE
RECEIVED FOR INFORMATION.

Carried.

Clerk’s Note: The report of the City Engineer dated June 3, 2011 entitled “MRO S 1ce Hsgar,
Steering Committee — Project Update” is attached for mformati n
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APPENDIX A — MONTHLY PROJECT UPDATE (June 2, 2011)
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APPENDIX A

'MONTHLY PROJECT UPDATE _

P_l"o;ie(:t Nﬁﬁlo: . MRO Service Hangar
{ Project Lead: ‘Fom -Graziénb -
| Date:- June2,2011
Status: _ Site Work and Bulidmg DeSIgn

A Blldget' (Identlfy Budget Pressures _

or Savmgs)

The overall project budget is $22 041,945.

“The Design Build contract for the MRO was approved by

Council (CR 90/2011) on March 1, 2011 with a fixed price of

$20,816,945. Awarded to' Amico Demgn Build Inc.

Unaudited Finano_ia_l Summary attached as Schedule A.

Change Orders
» No change orders have been 1ssued to date.

e First change order expected to be for increased sxze of
watermain on site. :

7 DeadlmeslMllestoneS' (Identify
milestones met, lags or deviations from
schedule: pressures on deadlines) -

: Mllestoncs :
March 7 — Contractor moblhzes on srte commences hangar

deslgn and site works

' -Mar 31- CAF Federal Govemment Funding Deadline
_+ - Expenditures met funding criteria; final claim process

underway with deadline for claim submission being June
30th 2011.

May 25~ _WUC awarded contract the 900mm diameter water

| main on County Road 42 from Walker Rd to Concession 8.

Contractor’s Interim Schedule Dates
Note: progress reflects actual construction; engineering, material orders,
deposits, and fabrication are not included in the percent complete.

Compl. Activity - % o
Date , L Compl. |

May 2 - | Earthwork ' R 95%
May 17 | Underground Utilities | 10% |
Jun 13- | Building Design =~~~ ] 5% -
Jun 23 ° { Granular Pavement Bases =~ 40% |
Aug 22 | Pave Taxiway and Aprons ] 0%

| Aug25 | Pave AccessRd & Parkmg Lot 1 0%
Jun 17 | Foundations _ 5%
Jul 15 | Structural Steel. . 0% -
Jul27 | Hangar Siding and Roof - 0%
Sep 9 Office Siding and Roof =~ . 0% -




Oct 12 - | Hangar Conerete Floor 1 0%

Nov 11 | Building Mechanical & Electrical | 0%

Nov 18 Ofﬁee Interior Finishes - _ 0%

Nov 30 - Substantial Completlon / Turn over to Operator -
e On schedule

Comments _ :
» Site Work is at appre}umate]y 6 weeks ‘behind due to rain.
‘delays. 33 rain days have been reported-by Amico but an
extension has not been requested. Site work is not on the
critical path and is not yet affeetmg the completlon date of
. Now. 30, 2011.
. Extencr s1dmg and roofing colours have been: selected by F.
~ Nazzani and T. Graziano such that fabrication may start.
« Installation of foundations started on M'ay 30,2011

' Key Issnes:

. Clty agreement w:th Am1co DeSIgn Bu:ld Inc 1s not
executed.

¢ Thereisa $SOO 000 contingency for the buﬂdmg only.
Operator requested changes currently total approximately
$150,000 to $170,000 yet they have not been approved.

» -Watermain size on site will be increased from 200mm to-

* 300mm diameter in order to meet capacity/pressure demands
of the MRO and future development No site work

o ~ contingency; exploring best method to fund scope change: =
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