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Item No.       

THE CORPORATION OF THE CITY OF WINDSOR 
Office of the City Treasurer – Finance Department 

 

MISSION STATEMENT: 
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services, 
and will mobilize innovative community partnerships” 

LiveLink REPORT #:  14877 Report Date:        November 9, 2010 

Author’s Name:  Victor Ferranti Date to Council:   November 29, 
2010 

Author’s Phone:  519 255-6100 ext. 1732 Classification #:       
Author’s E-mail:  vferranti@city.windsor.on.ca  
 
To: Mayor and Members of City Council   
  
Subject:     CAPITAL PROJECT VARIANCE REPORT as at June 30, 2010; and 
 CAPITAL REPORTING POLICY 
 
 
1. RECOMMENDATION:   City Wide: X    Ward(s):       
 
THAT Council RECEIVE FOR INFORMATION the 2010 Life-to-Date Capital Project 
Variance Report as at June 30, 2010 from the Chief Financial Officer and City Treasurer (refer to 
Appendix A); and 
 
THAT Council APPROVE the following Capital Project Reporting Policy for completed and 
closed capital projects: 
 

1. That the final financial position of all projects completed and closed during the year be 
reported to Council as part of the annual year-end financial report; 

 
2.  Capital projects whose final financial position is a deficit greater than 10% of net budget 

AND greater than $500,000, will be subject to a separate report to Council outlining the 
reasons for the deficit. 

 
2. EXECUTIVE SUMMARY: 
 
N/A 
 
3. BACKGROUND: 
 
Presently, there are 312 capital projects that are active and on the capital financial index.  The list 
of open/active capital projects is summarized by Service Area/Department/Program and attached 
as Appendix A.  The comments for each capital project are based on Service Area/Department 
analysis and Finance review.   
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For each project, data is provided detailing the budget vs. actual for funding sources and 
expenditures, the current financial position of the project (surplus/deficit) as well as the best 
current projection of the eventual final surplus/deficit position.    A further update on the status 
of all active capital projects will be reported back to Council following the closure of the 2010 
financial accounts. 
 
4. DISCUSSION: 
 
The reporting on the status of all completed and closed capital projects has usually been done on 
an annual basis.  A summary is normally included in the Year-End report to Council which 
explains all final capital project variances.   
 
In an effort to provide greater transparency in the reporting of completed capital projects, it is 
recommended that upon project completion and closure, deficits greater than 10% of the Net 
Budget AND in excess of $500,000 shall be reported and explained in a separate report to 
Council.  Any projected deficits below this threshold will continue to be reported at year-end for 
all capital projects closed out during the year.  Project leads will be encouraged to report 
potential significant variances as soon as they can be projected. 
 
Normally the large majority of projects are completed at or below budgeted costs. However, in 
those cases where a significant deficit is experienced, a detailed report of the reasons will be 
presented to council. 
 
5. FINANCIAL MATTERS: 
 
As of June 30th there are 312 open capital projects (see Appendix A). Collectively, those projects 
sit in a surplus of $91.3 million. Obviously, a surplus of this magnitude is only a temporary 
situation due to the unprecedented capital spending on ISF as well as non ISF projects. As 
expenditures continue to be made, that figure will decline dramatically. The current best 
projection of the ending position, once all expenditures are made and all the budgeted funding 
becomes available, is a surplus of $7.2 million (see table below).  
 
 

NUMBER OF PROJECTS PROJECTED FINAL 
VARIANCE 

AMOUNT 

279 On Budget n/a 
22 Surplus $8,308,370 
7 Deficit ($1,094,251) 
4 Currently undeterminable n/a 

312 Currently Projected Net Surplus $7,214,119 
 
It should be noted that significant judgement has been exercised in projecting the final position 
of each project as many have not yet started and or are only getting started. Therefore, significant 
variances are possible as projects near completion. It is therefore premature to redeploy projected 
savings. 
 
An update on the status of all active capital projects will be reported back to Council again at the 
end of the year. It is administration’s intent to report on the outstanding capital projects twice per 
year subject to workload issues. 
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6. CONSULTATIONS: 
 
The various Service Areas/Departments provided comments to augment the analysis performed 
by the Finance Department. 
 
7. CONCLUSION: 
 
A comprehensive report on all open capital projects indicates that overall the 312 projects are 
currently expected to be finalized in an overall surplus position. Given the number of projects 
and the fact that many are just getting started, significant fluctuation in the projections is likely. 
Regular reports will keep Council apprised of the projects’ status. 
 
 
 
 
 
 
Victor Ferranti 
Manager of Capital Budget and Corporate 
Reserves 
 
 

 Onorio Colucci 
Chief Financial Officer & City Treasurer 

   
 
 
 
 
 
Mario Sonego 
City Engineer 
 
 

  

   
 
/vjf 
 
APPENDICES: 
Appendix A:  Capital Variance Report, as at June 30, 2010 
 
DEPARTMENTS/OTHERS CONSULTED: 
Name:        
Phone #:  519         ext.        
 
NOTIFICATION : 
Name Address Email Address Telephone FAX 
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