W
ONTARIO, CANADA



W/ INDSOR

ONTARIO, CANADA

Table of Contents

Page

Section A 2019 Capital Budget 7-Year Plan Report & Council Resolution 1

Section B Summary of 7 - Year Capital Budget 22

Summary of Capital Budget Expenditures and Funding Sources 23

Summary and Comparison of Capital Budget Expenditures by Major Categories 24

Section C 7-Year Capital Project Listing by Major Category 25

Section D 7-Year Summary of Capital Budget by Funding Source 42

Section E Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level) 80
Section F Capital Project Summaries

Agencies, Boards & CoOmmIttees.........ccccccciemiiiiiiin s ssrr e ssen e e s s s e 101

City Council and Mayor's Office........c.cooiiiiiiiiiii e 144

Office of Community Development and Health............ccccorrriieieee e 147

Office of Parks, Recreation, Culture & Facilities.........ccccocooiirrciccccrcccccc e, 167

Office of the Chief Administrative Officer........ccccoiiiicccciriii s 290

Office of the Chief Financial OffiCer ... 293

Office Of the City Clerk.........ccociiiiii e ssnn e e e e e e s mmnne e e e nannn 346

Office of the City ENGINEET........cciiiiiiiiiiirr e 366

Office of the City SOIICItON.........ccoii e e e 617



2019 Approved Capital Budget

W/ INDSOR

ONTARIO, CANADA

Section A:
2019 Capital Budget 7-Year Plan Report
And

Council Resolution




THE CITY OF

WiNDsoR Council Report: C 226/2018

Subject: 2019 Capital Budget 7-Year Plan - City Wide

Reference:

Date to Council: April 1, 2019
Author: Melissa Osborne
Senior Manager Asset Planning
mosborne@citywindsor.ca
519-255-6100 x6111

and

Victor Ferranti, Manager of Capital Budget and Corporate Reserves
519-255-6100 Ext. 1732
vferranti@citywindsor.ca

Asset Planning

Report Date: 12/18/2018
Clerk’s File #: AFB/13207

To: Mayor and Members of City Council

Recommendation:

THAT City Council RECEIVE the 2019 Capital Budget 7-Year Plan documents reflective
of approx. $845.104 M in total funding; and,

THAT City Council APPROVE the recommended allocation of the 2019 available
funding, net of funding required for pre-commitments and placeholders, for capital
projects totalling approximately $60.422 M (subject to any further changes approved by
Council); and,

THAT City Council APPROVE IN PRINCIPLE the recommended allocation of the 2020
through 2025 available funding, net of funding required for pre-commitments and
placeholders, for capital projects totalling approx. $564.538 M (subject to any further
changes approved by Council); and,

THAT City Council APPROVE redirecting funding of $2,522,000, previously identified as
a placeholder for a pedestrian tunnel, to the City Hall Square and Civic Esplanade
project (PLN-021-07); and,

THAT City Council APPROVE the changes in the annual distribution of funding between
the City Hall Square and Civic Esplanade project (PLS-021-07) with the E-Plan & E-
Permit project (PLN-005-07) so they are more in line with the anticipated timing of
expenditures thereby reducing interim financing costs; and,

THAT City Council APPROVE the redistribution of the $15,000,000 placeholder for the
Paul Martin building, as identified in the Capital Budget project number CAO-001-16;
and,
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THAT City Council RESCIND the pre-commitment of $125,000 in 2021 from the Victoria
EA — Chatham to Park project (OPS-006-17) as there is sufficient funding in the
University Ave. 8-80 project (7144008) to complete the Victoria EA study costs.

Executive Summary:

The 2019 Capital Budget being submitted to Council updates the 2018 plan for 2019
through to 2025. This plan not only brings forth the year 2024 but also introduces an
additional year (2025) to move to a 7-year capital plan. In each subsequent year an
additional one year will be added to the capital budget plan so that by the year 2022,
City Council will be presented with a 10-year capital plan.

The recommended allocation of funding by major category within the 2019 7-year
capital budget of approx. $845.104M, including funding for the Commitments and
Placeholders is summarized in the table below.

7-Year Capital Plan

Funding Allocation 2019 2020 2021 ‘ 2022 2023 2024 2025 TOTAL ‘

($000's) ($000's) ($000's) | ($000's) ($000's) ($000's) ($000's) ($ 000's)

Allocation of Available Funding by Major

Category:

Community & Economic Development 2,180 12,634 4,331 6,400 12,997 9,546 13,810 61,897
Corporate Property Infrastructure 21,639 10,009 10,700 13,017 4,674 4,266 5,278 69,583
Corporate Technology 5,712 4,555 8,652 7,400 4,146 2,865 3,677 37,006
Capital Reserve Replenishment 3,210 3,210 3,210 3,210 3,210 3,210 3,210 22,470
Parks & Recreation 10,236 8,948 13,337 10,121 8,286 10,561 7,408 68,897
Roads 25,257 36,446 39,143 32,237 36,085 37,265 40,659 247,091
Sewers 29,650 27,284 24,398 26,675 27,161 27,277 26,223 188,668
Transportation Infrastructure 21,726 17,685 18,161 23,613 20,168 25,787 22,352 149,492
Total Allocation of Available Funding 119,610 | 120,770 | 121,931 | 122,672 | 116,727 | 120,778 122,616 845,104

The focus of the 7-year plan continues to be the roads and sewers categories, with a
total of approximately $435.759 M of funding (or more than half of the available funding)
being recommended for these types of projects.

Background:

At its meeting of Monday July 23, 2018, Council adopted Council Resolution
CR386/2018 which directed, in part, the following:

“..That the report of the Chief Financial Officer & City Treasurer dated July 23, 2018
regarding the 2019 Proposed Budget Process & Timeline BE RECEIVED for
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information.

Through the 2019 budget process, the 7-year Capital Budget Plan is being updated to
include projects from 2019 through to 2025.

Discussion:

On Monday January 15, 2018, Council approved the 2018 Capital Budget 6-Year
Capital Plan (per B72/2018). The 2019 Capital Budget being submitted to Council
updates that plan for 2019 through to 2025. This plan not only brings forth the year
2024 but also introduces an additional year (2025) to move to a 7-year capital plan. In
each subsequent year an additional one year will be added to the capital budget plan so
that by the year 2022, City Council will be presented with a 10-year capital plan. This is
a significant jump from the traditional 5-year capital plan and will improve long range
capital planning and ensure that the City is prepared to meet all the necessary
requirements of Ontario Regulation 588/17 — Municipal Asset Management Plans.

Overview

Total funds of approx. $845.104 M are projected to be available in this 2019, 7-year
capital plan (2019 — 2025) as detailed within the 2019 Recommended Capital Budget
book. This amount includes the following six (6) factors:

1. Contributions from the operating budgets remain largely unchanged from those in
last year's capital budget. Administration has recommended an operational
budget issue for an increase of $1.5 M in capital budget funding starting in 2019
(Budget Issue # 2019-0338) to help address the matter of the continued declining
purchasing power relative to the capital budget caused by inflationary factors.
This amount has been included as additional funding within Administration’s
recommended 2019 7-year capital thereby increasing the Pay-As-You-Go
Operating Budget to $22.955 M annually;

2. Windsor Police Service (WPS) Board has recommended an operational budget
issue for an annual increase of $1.025 M to their equipment replacement
reserve, starting in 2019. Approval of this request will result in increased funding
of $7.175 M over the 2019 to 2025 timeframe for WPS capital projects. There is
however $4.975M in WPS capital projects that were previously approved in
principle and funded from Pay-As-You-Go from 2019 to 2023. As such, approval
of the reserve increase put forth by WPS allows WPS projects to be funded from
their reserves thereby releasing $4.975M in PAYG funding to address other
priority projects.

3. YQG has recommended a Board approval of $10.07 M for 2019 through to 2025
for capital asset replacement/refurbishment upgrades. These projects will be
funded from YQG reserves, with funds transferred from YQG to the City of
Windsor by way of Dividends in advance of spending. Because of this change in
funding for these projects, $3.241 M in Pay-As-You-Go funding over the 2019 to
2025 timeframe was redirected to address other priority projects.
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4. City Council previously identified a $15,000,000 placeholder for the Paul Martin
building (CAO-001-16), to be funded in 2019 and 2020 with $7,500,000 in each
year. Given recent changes relative to this project, it is not expected that the
funding will be immediately required. As such, a redistribution of the funding over
the 2020 — 2025 timeframe is being proposed. This shift in timing relative to
funding allows for the $12M in funding for the Meadowbrook Housing project to
be accommodated, thereby achieving the direction put forth by City Council
resolution CR433/2018. Additionally, this will allow for other projects which are in
immediate need of funding to proceed. A recommendation to approve a change
to the distribution of the placeholder funding has been included in this report.

5. City Council previously identified funding for a possible Pedestrian Tunnel along
Riverside Drive. There has been significant funding for the Riverfront and
various additional features have been completed with others planned over the
next several years based on feedback obtained through Public Consultation.
This project is not included in those plans. The demolition of the old 350 City
Hall is planned for 2019 and will result in an immediate need to proceed with the
redevelopment of the City Hall Square and Civic Esplanade. Considering this
more urgent need, Administration is recommending that the remaining
$2,522,000 for the Pedestrian Tunnel be redirected to the City Hall Square and
Civic Esplanade project (PLN-021-07).

6. The agreement for Federal Gas Tax (FGT) funding for the years 2019 — 2023
has been released. There are differences between the actual amounts we will
receive and what was forecasted in the 2018 6-year capital budget for the years
2019 to 2023. A decrease of $257,165 in both 2019 and 2020 has resulted in a
reduction of funding for the Road Rehabilitation Project (OPS-001-07). For 2021
through 2023 there is a total increase in FGT of $1,625,936, resulting in a net
increase over the five years of $1,111,606. To address the shortfall in funding for
2019 and 2020 some projects previously planned in those years were pushed out
to future years.

Part of the process for Capital Budget development includes the identification of
changes which impact the previous capital budget projects which were approved in
principle. Departments review projects previously approved in principle, which for this
budget were projects in the 2019 to 2023 years, to consider if any changes are required.
These changes can be a result of several factors including but not limited to; changing
demands, higher than expected tenders, unexpected infrastructure failures and/or
matching funding requirements for grants.

Based on this review process, new projects and or increases to previously approved in
principle projects have been brought forth within the 2019 — 2023 period. There is
approximately $121.44 M in additional capital project funding requests within this
timeframe, of which approximately $67.86M was funded. A full listing of the additional
project funding requests from 2019 — 2023 can be found in Appendix A.

Several projects listed in Appendix A were able to be funded by dedicated reserves and
or development charges. As a result, there was no impact to other projects to
accommodate $24.67M of the $67.86M in funded requests.
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Appendix B outlines how the remaining $43.19M was funded, which includes the
following five factors, previously identified in this report, and which make up $25.4M of
the $43.19M:

1.
2.

Operational Budget increase in transfer to capital $1.5 M/year - $7.5 M.

Increase in WPS reserve allowing projects previously funded by PAYG to be
redirected - $4.975 M.

YQG funding for their projects allows projects previously funded by PAYG to be
redirected - $3.241 M.

Reallocation of Paul Martin funding such that $7,127,844 is now funded in 2024
and 2025. This results in funding being available in 2019 and 2020 for use on
other priority projects.

Redirecting the remaining $2,522,000 for the Pedestrian Tunnel to the City Hall
Square and Civic Esplanade.

The remaining $17.79M was a result of projects being pushed out to 2024 and 2025 or
funding for those projects no longer being required.

2019 — 2025 Pre-committed and Placeholder Funding

The City has over the past number of years undertaken a practice whereby some
capital funds are pre-committed thereby allowing the City to avoid the issuance of costly
long-term debt and in place of such debt utilizing internal funds which are released for
immediate use to complete priority projects. In these cases internal financing costs (paid
to the City) are included within the project budgets for the unfunded period. This
practice is usually tied to the following scenarios:

1.

The project is several years long (e.g., Cabana Road 10 years approx. $46M). If
tenders can be issued for larger sections then costs are lower, even if the work
will span several years. If work was to be tendered year by year as funding is
approved costs would be much higher as the tenders would be for smaller pieces
of work and construction would take longer as the required tendering process
would need to be done annually. Tenders or Requests for Proposals cannot be
issued without confirmation of approved funding. The ability to commit several
years of funding for such a project reduces the overall cost by allowing a current
tender for a larger piece of work and reduces construction time as there is no
start and stop each season. This also works well for bulk purchases of large
assets such as playground and buses to take advantage of current and bulk
ordering pricing.

The other advantage to pre-committing funding for larger multi year projects is
that is does not adversely impact any one year of the capital budget. For
example had Cabana been funded at $46M the first year it started it would have
consumed almost half of the entire capital budget for that year. Allocating
funding over the 10 years leaves sufficient funding room for other projects to
proceed.
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3. Grants from senior levels of government require confirmation of matching
funding. Many grants do not fund projects which are already funded and have
already been started by the municipality. In these cases, in order to leverage as
much grant funding as possible from the senior government levels we look for
appropriate projects which are included in the forecasted capital plan and that
meet the required grant guidelines. Often times this requires the pre-commitment
of future funds in order to qualify for the grant funding. Failure to do so would
result in foregone grant funding. For example, in the case of the Disaster
Mitigation and Adaptation Fund, the project is over 10 years for a total amount
of$89M of which $32M in grant funding has been requested. Aligning City
funding with the construction process was key to being able to accommodate the
$57M in matching City funding.

4. The budget includes projects which are anticipated not to start until future years,
however assets can and do fail at times sooner than anticipated. As a result, the
ability to pre-commit future funding for immediate use allows the asset to be
addressed without cancelling or pushing out other projects.

5. Annually Administration will seek pre-commitments to the next year’s capital
budget funding so that tenders can be issued for projects in the fall, and
construction started in the spring. While this does not represent a long pre-
commitment period prior to the budget year being finalized, it greatly improves
our ability to obtain favourable tender pricing and expedite the construction early
in the year.

Placeholder funding ensures that projects which City Council has identified as a priority
have funding in place. Administration is not able to reallocate placeholder funding
unless formally approved by City Council to do so. This report includes two such
situations as previously identified in this report: Paul Martin funding of $15M which is not
immediately required and therefore recommended to have a portion pushed out
allowing for the Meadowbrook project to be funded. As well, the pedestrian tunnel
project, which is not currently slated to proceed and therefore suggested the funding be
used on a more immediate need, that being the City Hall Square and Civic Esplanade
project.

The following chart identifies approx. $220.144 M of the $845.104 M available funding in
2019 — 2025 that has been previously committed or set as a placeholder by City
Council.
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Funding Allocation

2019 ‘ 2020

7-Year Capital Plan

2021

2022

2023

2024

2025

TOTAL

($000's) | ($000's)  ($000's) ($000's) ($000's) ($000's) ($000’s) ($ 000's)

Pre-Commitments & Placeholder Funding

Allocations

Sewer Surcharge 15,640 5,096 5,501 3,370 2,927 7,141 7,224 46,899
Development Charges 1,335 1,795 20 3,150
Capital Expenditure Reserve 370 505 500 550 1,925
Federal Fuel Tax 8,474 8,474
Other Reserves 4,200 500 1,000 546 6,247
Other PAYG Projects 26,618 31,750 23,422 12,313 25,352 15,708 15,736 150,899
Third Party Recoveries 2,550 2,550
Total Funding Allocations for Pre-Commitments 59,188 39,646 30,444 16,229 28,279 22,849 23,510 220,144
& Placeholders

Specifically, these pre-commitments and placeholders include projects approved by City

Council and funded in the 2019 — 2025 period in the following categories.

Appendix C which lists all pre-commitments and placeholders by project:

6o
Sewers 38,410
Roads 8,489
Total Sewer Surcharge Funding Pre-Commitments and 46,899

Placeholders

Development Charges Commitments and Placeholders

Placeholders

Capital Expenditure Reserve Pre-Commitments and Placeholders

Roads 790
Sewers 2,300
Transportation Infrastructure (committed for city portion of Public Transit 60
Infrastructure Fund PTIF)

Total Development Charges Funding Pre-Commitments and 3,150

Parks & Recreation 650
Community & Economic Development 1,050
Corporate Property Infrastructure 5
Transportation Infrastructure 220

Refer to
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Total Capital Expenditure Funding Pre-Commitments and 1,925
Placeholders

Federal Fuel Tax Pre-Commitments and Placeholders ($ 000’s)
Roads 8,474
Total Federal Fuel Tax Funding Pre-Commitments and 8,474

Placeholders

Other Reserves Pre-Commitments and Placeholders ($ 000°’s)

Transportation Infrastructure 871
Parks & Recreation 1,819
Community & Economic Development 546
Sewers 3,010
Total Other Reserves Funding Pre-Commitments and Placeholders 6,247
Roads 55,978
Sewers 1,867
Transportation Infrastructure (committed for city portion of PTIF Grant) 4,790
Corporate Property Infrastructure 14,709
Corporate Technology 1,526
Community & Economic Development 52,688
Parks & Recreation 19,341
Total PAYG Funding Pre-Commitments and Placeholders 150,899
Transportation Infrastructure 2,550
Total Third Party Recoveries Pre-Commitments 2,550

Allocation of Capital Funding

The allocation of funding by major category within the 2019 7-year capital budget of
approx. $845.104M, including funding for the Commitments and Placeholders as noted
above, is summarized in the table below.
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7-Year Capital Plan

Funding Allocation 2019 2020 2021 ‘ 2022 2023 2024 2025 TOTAL ‘

($000's) ($000's) ($000's) | ($000's) ($000's) ($000's) ($000's) ($ 000's)

Allocation of Available Funding by Major
Category:

Community & Economic Development 2,180 12,634 4,331 6,400 12,997 9,546 13,810 61,897
Corporate Property Infrastructure 21,639 10,009 10,700 13,017 4,674 4,266 5,278 69,583
Corporate Technology 5,712 4,555 8,652 7,400 4,146 2,865 3,677 37,006
Capital Reserve Replenishment 3,210 3,210 3,210 3,210 3,210 3,210 3,210 22,470
Parks & Recreation 10,236 8,948 13,337 10,121 8,286 10,561 7,408 68,897
Roads 25,257 36,446 39,143 32,237 36,085 37,265 40,659 247,091
Sewers 29,650 27,284 24,398 26,675 27,161 27,277 26,223 188,668
Transportation Infrastructure 21,726 17,685 18,161 23,613 20,168 25,787 22,352 149,492
Total Allocation of Available Funding 119,610 | 120,770 | 121,931 | 122,672 | 116,727 | 120,778 122,616 845,104

Detailed listings of the 2019 to 2025 projects can be found in the 2019 7-year
Recommended Capital Budget book starting at Section F.

Long Term Debt Considerations

Consistent with the very successful Pay-As-You-Go approach which has saved tens of
millions of dollars in interest costs, the 7-year plan is funded from available funds
without the use of any long-term debt. Details of the City’s long-term debt projections
are provided to Council as part of the 2019 Operating Budget document.

It is worth noting that the City’s consolidated long-term debt currently stands at
approximately $78 M (projected for year-end 2018) and is expected to decrease to
approximately $47 M by 2022. These projections are made on the basis that there is no
issuance of new debt by the City or its consolidated Boards in the forecast period. It is
noted however that City Council did provide approval in mid 2018 to the Windsor Essex
County Housing Corporation (WECHC) to pursue mortgage financing with CMHC
relative to the construction of the Meadowbrook Housing Development. Current debt
projections do not include any amount relating to this long-term debt pending approval
by City Council of the final project financing components for this project. WECHC has
been working to finalize this plan with CMHC and an updated report will be forthcoming
to City Council during the 2019 budget deliberations. Should additional long-term debt
be issued during this period it would change the long-term debt projections. This is
down from a peak debt level of $229 M in 2002. These dramatic decreases in long-term
debt have coincided with the largest capital programs in the City’s history. It is estimated
that debt levels would currently stand at approximately $500 M had the City not adopted
the current Pay-As-You-Go funding approach. It is also noteworthy that according to the
latest Ministry of Finance statistics (2017) the City of Windsor only spends 2.0% of its
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operating revenues on servicing its long-term debt; this compares very favourably to the
median of 5.2% in the province and allows Windsor to spend more of its revenues on
valuable services rather than on repaying debt.

Public Consultation Process

The 2019 Budget process provided the opportunity for public input at the beginning of
the process on July 23, 2018. Additionally, public input can occur during budget
deliberations which are currently scheduled for April 15t and 2" of this year.

The 2019 Capital Budget documents are expected to be publicly available the week of
March 11, 2019 and will be available for viewing in every branch of the Windsor Public
Library and at City Hall (Office of the City Clerk & Office of the Chief Financial Officer),
and on the City’s web site.

Authority to Award Tenders

As per the recently revised Purchasing Bylaw, awards of tenders meeting certain
specifications will be awarded directly by Administration through the Delegation of
Authority (in order to expedite completion of the projects) subject to the following
conditions:

the tender is being awarded to the low bidder,

the low tender meets the required specifications for the project,

the low tender meets all the requirements of the purchasing bylaw, and
the low tender is within budget for the project

Administration will prepare a Delegation of Authority (DOA) report to award the tenders
and then report the various awards to Council through the normal DOA semi-annual
reporting process.

Risk Analysis:

As is the case in any budget, there are a number of risks that are inherent in the capital
plan being recommended. The more potentially significant ones are the following:

- The only way to truly know the actual costs of the various projects is after the
completion of the related tenders. Therefore, the primary risk at this time is the
actual costs of some of the projects could be greater than budgeted. This risk is
likely to almost certain to occur and the consequences, based on the actual
issues experienced in 2018 are considered moderate, classifying this as a
significant risk. This risk is mitigated by ensuring cost estimates are being made
by experienced people and using professional judgment, appropriate inflationary
factors are considered and as well as the requested increase of $1.5M to the
capital budget to address these inflationary pressures, as presented in the
Operating Budget.

- There is a risk that the funding stream projections over the 7-year planning
horizon will not materialize to the full extent projected. This risk is likely to
materialize but the seriousness of the consequences are expected to be low as
most funding streams are known and under the control of the City itself. The
most immediate risk of this nature is the potential spin off effects of any cuts that
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may be made to the OMPF program in future years. The City receives
approximately $23 million annually in OMPF funding and, while those funds are
not used to directly fund capital projects, significant reductions to the program will
make it more difficult for the City to transfer the budgeted amounts from the
operating to the capital budget.

- There is also a risk, common to all Ontario municipalities, that the funding
sources available to the municipality, notwithstanding significant increases over
the last 10 years, are not sufficient to tackle the infrastructure deficit. This risk is
considered likely to almost certain to occur and with the seriousness of the
consequences being high, making this a critical risk (albeit a risk that nearly all
municipalities face). The Asset Management Plan will be brought to City Council
in 2019 with funding recommendations provided to sustain our current assets
and mitigate the impacts of deterioration with those recommendations, if
approved directing the development of the 2020 8-year capital budget.

- There is also a risk that the future capital funding plan approved in principle may
need to be revised or revisited in future years should competing or significant
financial demands arise as a result of major ongoing litigation matters, significant
capital and development initiatives, etc. This can be mitigated to some extent by
setting aside sufficient reserves, use of new and alternative funding strategies
and the consideration of future funding plans associated with the upcoming Asset
Management Plan.

- As stated in the Background section of this report there are several key factors
included in the 2019 7-Year Capital Budget presented to City Council. Two of
these factors require City Council to approve Operational Budget
recommendations, specifically the annual increase of $1.5M transfer from
Operating to Capital as well as the annual increase of $1.025M to the WPS
reserve. These two factors alone resulted in $17.675M in additional funding over
the 7 years. Should City Council choose not to approve these recommendations
in the 2019 operational budget, amendments will be required to reduce the
recommended capital projects in order to balance with available funding.

Financial Matters:

Financial matters have been discussed throughout this report. The focus of the 7-year
plan continues to be the roads and sewers categories, with a total of approximately
$435.759 M of funding (or more than half of the available funding) being recommended
for these types of projects. Council will also note that the 2019 recommendations
relative to the Sewer Surcharge Budget propose an increase in capital expenditures of
approximately $9.6 million annually for flood mitigation. Such increase would be utilized
for such items as Basement Flooding Subsidy, Sewer Master Plan Implementation,
Strategic Preventative Maintenance and Pollution Control and Pumping Stations. At this
time the Capital Budget as presented does not include specific projects relative to this
proposed funding pending council decision. Should Council approve this additional
funding it would provide increased funding approximating close to $70M over the 7
years of the Capital Plan.

Despite the City’s vastly increased investments in capital projects over the last decade,
the City’s infrastructure deficit (as with most municipalities) is substantial. Administration
actively seeks grant funding to assist in addressing these challenges, however it is not
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enough to sustain our assets. An updated Asset Management Plan will be brought to
City Council in 2019 along with recommendations for a long-term funding strategy.

Finally, it is noted that the policy of the City, as approved by City Council, is to limit the
pre-commitment of funds to the 5-year capital planning period. At times there have been
funds expected to be available beyond the 5-year planning and as such are defined as
placeholders for specific initiatives. However, funding for these initiatives could be
stopped if future City Councils did not view those projects to be the highest priority at
that time.

Consultations:
City department and agencies

Conclusion:

The 2019 Capital Budget 7-Year Plan, totalling approx. $845.104 M is being
recommended to Council consistent with the directions previously received.

Planning Act Matters:

N/A

Approvals:

Name Title

Victor Ferranti Manager of Capital Budget & Corporate
Reserves

Melissa Osborne Senior Manager of Asset Planning

Joe Mancina Chief Financial Officer/City Treasurer

Onorio Colucci Chief Administrative Officer

Notifications:

Name Address Email

Appendices:

1 Appendix A - Additional Project Funding Requests
2 Appendix B - Project Funding Reallocation Requests
3 Appendix C - Placeholders and Pre-commitments by Project
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Appendix A: Additional Project Funding Requests from 2019 - 2023

Capital Budget Requested Increases ABOVE ~ Amount of Requested Increase

Department . Project Title Description Previously Approved in Recommended to Fund in 2019 Funding Source
Project # s
Principle Amounts -2023
Roseland RGC-001-18  Roseland/Little River Golf Courses Asset Replacement/Improvements 2,434,000 365,000 F169 - PYG
Housing & Children Services HCS-001-19  Meadowbrook Housing 12,000,000 12,000,000 F169 - PYG
Parks & Facilities ENG-007-17  Facility Maintenance Equipment Program 150,000 0 F169 - PYG
Parks & Facilities HCP-005-08  Corporate Facilities Paving Program 200,000 0 F169 - PYG
Parks & Facilities HCP-010-07  Willistead Complex Capital Improvements 960,000 370,000 F169 - PYG
Parks & Facilities PFO-001-12 Corporate Properties Security Systems and Infrastructure 210,000 85,000 F169 - PYG
Parks & Facilities PFO-002-12  Facility Structural & Building Envelope Maintenance Program 150,000 0 F169 - PYG
Parks & Facilities PFO-002-19 Sandwich Street Fountain Restoration 20,000 0 F169 - PYG
Parks & Facilities PFO-003-14  Corporate Facilities Boiler Replacement Program 200,000 100,000 F169 - PYG
Parks & Facilities PFO-004-12 Corporate Facilities Building Condition Assessments 100,000 100,000 F169 - PYG
Parks & Facilities PFO-009-11  Corporate Heating & Cooling Replacement/Repair Program 400,000 0 F169 - PYG
Parks & Facilities PFO-014-07  Corporate Facilities Health & Safety Compliance Upgrades 145,000 45,000 F169 - PYG
Parks & Facilities REC-006-07  Mackenzie Hall Repair and Maintenance 150,000 0 F169 - PYG
Parks & Facilities PFO-007-11 Tree Maintenance Backlog 9,660,000 1,250,000 F169 - PYG
Parks & Facilities PFO-001-16 New Greenhouse Complex Construction and Refurbishments 4,558,000 4,558,000 F169 - PYG
Parks & Facilities ENG-002-14  Festival Plaza Retaining Wall - Design & Construction & Facility Requirements 50,000 50,000 F169 - PYG
Parks & Facilities PFO-002-15  Playgrounds Replacement Program 1,250,000 1,250,000 F169 - PYG
Parks & Facilities PFO-003-19  Parks Lighting Installation and Replacement 500,000 55,000 F169 - PYG
Parks & Facilities PFO-007-17  Washroom at Alexander Park 370,000 370,000 F169 - PYG
Parks & Facilities PFO-012-12  Park Trails Capital Improvements 500,000 0 F169 - PYG
Parks & Facilities PFO-012-17  Central Park Tennis Court (Repave, New Nets, Paint) 45,000 45,000 F169 - PYG
Parks & Facilities PFO-017-12  Playground Equipment Removal 100,000 0 F169 - PYG
Parks & Facilities PFO-005-19 Parks & Recreation Service and Infrastructure Improvements 500,000 500,000 F169 - PYG
Recreation & Culture REC-002-07  Lakeview Park Marina Upgrades 345,000 170,000 F169 - PYG
Finance FIN-001-17 Asset Planning Service Design and Implementation 300,000 297,000 F169 - PYG
Finance FIN-001-19 Inflationary Pressures 955,000 955,000 F169 - PYG
Mayor's Office MAY-001-19  Windsor Branding 1,000,000 1,000,000 F169 - PYG
Information & Technology ITC-002-19 Municipal Tax System 2,900,000 2,325,000 F169 - PYG
Human Resources HCP-001-07  Accessibility - ODA Compliance 100,000 0 F169 - PYG
Human Resources HRS-001-19  Diversity and Inclusion (PHASE 1) 212,231 0 F169 - PYG
Windsor Public Library WPL-001-17  Library Refurbishments 228,224 45,500 F169 - PYG
Windsor Public Library WPL-003-18  Refurbish or Replace the Bookmobile 165,000 0 F169 - PYG
Engineering ECB-014-18  Ypres Blvd. - Forest to Walker - Mill and Pave 1,400,000 1,400,000 F169 - PYG
Engineering ECP-002-08  Provincial Rd./Division Rd. Corridor Infrastructure Improvements 9,000,000 0 F169 - PYG
Engineering ECP-002-10  Banwell Rd. Infrastructure Improvements 550,000 550,000 F169 - PYG
Engineering ECP-005-07  Tecumseh Rd. E. Infrastructure Improvements 500,000 0 F169 - PYG
Engineering ENG-005-17  Central Box EA Road and Infrastructure Improvements 1,450,000 1,450,000 F169 - PYG
Engineering ENG-001-16  Sixth Concession Rd./North Talbot Rd. Infrastructure Improvements 300,000 300,000 F169 - PYG
Engineering ENG-001-19  Bio-Solids/Source Organics Disposal Study 250,000 0 F169 - PYG
Engineering ENG-024-17  Northwood/Dominion Intersection Improvements 300,000 300,000 F169 - PYG
Operations OPS-002-11 Minor Road Deficiencies Rehabilitation Program 850,000 850,000 F169 - PYG
Operations OPS-005-07  Railway Lands Fencing 75,000 75,000 F169 - PYG
Operations OPS-002-19  Property Development of 3890 North Service Rd. E. 790,000 0 F169 - PYG
Operations OPS-003-19  Roll-Off Waste Containers 30,000 0 F169 - PYG
Operations OPS-006-19  Food and Organic Waste Collection and Treatment Study 85,000 85,000 F169 - PYG
Operations OPS-022-07  Purchase of Additional Fleet Equipment 485,000 543,000 F169 - PYG
Operations OPS-027-18  Greening the Fleet 150,000 0 F169 - PYG
Operations OPS-001-18  School Neighbourhood Policy 157,800 0 F169 - PYG
Operations OPS-001-19  Pedestrian Crossovers 500,000 0 F169 - PYG
Operations OPS-003-16  Accessibility - Audible Pedestrian Signals Implementation (AODA) 150,000 120,000 F169 - PYG
Operations OPS-012-07  Traffic Signals - Capital Upgrades and Replacements 800,000 600,000 F169 - PYG
Transit Windsor TRN-001-19  Public Transit Infrastructure Fund Phase Il and Project Management 8,951,070 0 F169 - PYG
Transit Windsor TRN-005-17  Transit Windsor Service Delivery Review and Project Management 90,000 90,000 F169 - PYG
Transit Windsor TRN-001-07  Transit Windsor Fleet Replacement Program 7,673,585 0 F169 - PYG
Transit Windsor TRN-001-08  Transit Windsor Smart Bus Technology/Intelligent Transportation System (ITS) Initiative 1,342,948 1,342,948 F169 - PYG
Transit Windsor TRN-001-17  Transit Windsor - Building Maintenance 1,040,000 0 F169 - PYG
Transit Windsor TRN-003-17  Transit Windsor - West End Terminal 830,000 830,000 F169 - PYG
Planning PLN-021-07  City Hall Square and Civic Esplanade 2,522,000 2,522,000 F169 - PYG
81,129,858 36,993,448
Engineering ECP-004-08  Municpal Drains Capital Improvement Program 500,000 500,000 F028 - Sewer Surcharge
Engineering ENG-001-19  Bio-Solids/Source Organics Disposal Study 250,000 0 F028 - Sewer Surcharge
Operations OPS-005-19  Gravel Alley Drainage Improvements 250,000 0 F028 - Sewer Surcharge
Operations OPS-004-19  Information Hansen Infrastructure Management System 78,750 78,750 F028 - Sewer Surcharge
1,078,750 578,750
Engineering EDG-001-11  Lauzon Parkway & County Rd. 42 Infrastructure Improvements 3,000,000 3,000,000 F115 - DC - Roads & Related
Engineering ENG-003-19  Sandwich South Lands - Engineering Studies 1,300,000 900,000 F115 - DC - Roads & Related
4,300,000 3,900,000
Engineering ENG-003-19  Sandwich South Lands - Engineering Studies 700,000 700,000 F116 - DC - Sanitary/Pollution
700,000 700,000
Engineering ECP-001-10  Upper Little River Stormwater Management Plan and Implementation 7,000,000 4,000,000 F117 - DC - Storm and Drains
Engineering ENG-003-19  Sandwich South Lands - Engineering Studies 700,000 700,000 F117 - DC - Storm and Drains
7,700,000 4,700,000
Windsor Public Library WPL-002-18  Materials Acqusitions 475,000 475,000 F122 - DC - Library
475,000 475,000
Operations OPS-005-08  Corporate Fleet Replacement Program 827,000 827,000 F136 - Fleet Replacement
827,000 827,000
Parks & Facilities PFO-005-12  Regional Parks Initiatives 1,300,000 0 F151 - Parkland
1,300,000 0
Parks & Facilities PFO-004-19 Mic Mac Park Drainage 300,000 300,000 F153 - Sewer Surcharge
Engineering ENG-002-19  Sewer Master Plan 5,000,000 1,000,000 F153 - Sewer Surcharge
Transit Windsor TRN-003-17  Transit Windsor - West End Terminal 50,000 50,000 F153 - Sewer Surcharge
5,350,000 1,350,000
Recreation & Culture REC-002-07  Lakeview Park Marina Upgrades 155,000 155,000 F165 - Lakeview Park Marina
155,000 155,000
Parks & Facilities PFO-004-19 Mic Mac Park Drainage 50,000 50,000 F166 - Sports Field Improvements
50,000 50,000
Operations OPS-004-19  Information Hansen Infrastructure Management System 146,250 146,250 F176 - Federal Fuel Tax
Operations OPS-004-07  Sidewalk Rehabilitation Program 1,112,000 1,112,000 F176 - Federal Fuel Tax
Operations OPS-012-07  Traffic Signals - Capital Upgrades and Replacements 290,000 290,000 F176 - Federal Fuel Tax
Engineering ECP-003-09 Cabana Road Infrastructure Improvements 830,000 830,000 F176 - Federal Fuel Tax
Engineering ENG-005-17  Central Box EA Road and Infrastructure Improvements 800,000 800,000 F176 - Federal Fuel Tax
3,178,250 3,178,250
Parks & Facilities ENG-011-17 400 City Hall Square - Capital Repairs 300,000 300,000 F186 - 400 CHS
300,000 300,000

Windsor Police POL-001-19  Windsor Police Service - In-camera Items 3,360,000 3,360,000 F195 - Police Equipment
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Department
Windsor Police
Windsor Police
Windsor Police

Windsor Police
Windsor Police

Operations

Engineering
Engineering

Parks & Facilities

Mayor's Office

Capital Budget
Project #
POL-002-15
POL-002-19
POL-003-19
POL-004-19
POL-005-19

OPS-001-15

ENV-001-08
ENV-002-08

ENG-006-17

MAY-002-17

Appendix A: Additional Project Funding Requests from 2019 - 2023

Project Title Description
Windsor Police Service Next Generation 911 Infrastructure Upgrades
Windsor Police Service - Specialized Equipment
Windsor Police Service - Technology Projects

Windsor Police Service - Telecommunications
Windsor Police Service - Facility Projects

Parks Equipment Replacement Program

Lou Romano Water Reclamation Plant Capital Improvements
Little River Pollution Control Plant Capital Improvements

Windsor International Aquatic Training Centre - Ongoing Capital Maintenance

2022 Can-Am Police-Fire Games

Requested Increases ABOVE
Previously Approved in

Amount of Requested Increase

Recommended to Fund in 2019 Funding Source

Principle Amounts -2023
1,185,000 1,185,000 F195 - Police Equipment
945,000 945,000 F195 - Police Equipment
1,400,000 1,150,000 F195 - Police Equipment
800,000 800,000 F195 - Police Equipment
650,000 650,000 F195 - Police Equipment
8,340,000 8,090,000
491,000 491,000 F197 - Off-Road Fleet Replacement
491,000 491,000
4,610,333 4,610,333 F208 - Pollution Control Reserve
830,000 830,000 F208 - Pollution Control Reserve
5,440,333 5,440,333
80,000 80,000 F209 - WIATC Capital Maintenance
80,000 80,000
550,000 550,000 F214 - Tourism Dev. Infra. Program
550,000 550,000
TOTAL 121,445,191 67,858,781
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Capital Budget

Appendix B: Project Funding Reallocations and Requests from 2019 - 2023 to Fund/Offset Additional Funding Requests

Project Funding Reallocations

Department X Project Title Description Notes to Previously Approved in Funding Source
Project # L
Principle Amounts
Windsor Airport ECP-010-09 | Airport Various Asset Replacement/Refurbishment/Upgrades To be funded from YQG reserves 3,241,950|F169 - PYG
To be funded from WPS reserve (assumes
increase requested in operating budget is
Windsor Police Various Various * approved) 4,975,000|F169 - PYG
To be funded from Tourism Reserve, result
Mayor's Office MAY-002-17  |2022 Can-Am Police-Fire Games of MAT Tax 580,000|F169 - PYG
Reduced by department to accommodate
Housing & Children Services HCS-001-07 [Social Housing Reserve Fund more immediate priorities 4,323,386|F169 - PYG
Reduced by department to accommodate
Housing & Children Services HCS-001-14  [Windsor Essex Community Housing Corp. Capital Improvements more immediate priorities 1,006(F169 - PYG
Reduced by department to accommodate
Parks & Facilities HCP-001-10  [Corporate Facilities Water Backflow Prevention Program more immediate priorities 100,000|F169 - PYG
Reduced by department to accommodate
Parks & Facilities HCP-002-09 Fire Hall Capital Refurbishment Program more immediate priorities 400,000|F169 - PYG
Reduced by department to accommodate
Parks & Facilities PFO-003-13 | Art Gallery of Windsor Capital Improvements more immediate priorities 335,000(F169 - PYG
Reduced by department to accommodate
Parks & Facilities PFO-001-17  |Adult Exercise Equipment more immediate priorities 50,000(F169 - PYG
Pushed to year 6 & 7 to accommodate
Parks & Facilities PFO-005-18 |Shorewall Capital Improvements more immediate priorities 100,000|F169 - PYG
Parks & Facilities PF0O-003-17 |GPS-Laser Line Painting Equipment Funded through 2018 operational funds 65,000(F169 - PYG
Merged all WFCU capital funding for facility
Recreation & Culture REC-001-17 [WFCU Centre Upgrades to REC-004-08 698,441[F169 - PYG
Pushed to year 6 & 7 to accommodate
CAQ's Office CAO-001-16 | Paul Martin Placeholder more immediate priorities 7,127,844|F169 - PYG
Reduced by department to accommodate
Engineering ECP-005-10 Local Improvement Program - Road Rehabilitation more immediate priorities 250,000(F169 - PYG
Pushed to year 6 & 7 to accommodate
Engineering ECP-008-07 _[Pedestrian Safety Improvements more immediate priorities 100,000(F169 - PYG
Reduced by department to accommodate
Engineering EIT-001-11 Local Improvement Program - Street Lighting more immediate priorities 100,000|F169 - PYG
Pushed to year 6 & 7 to accommodate
Engineering ENG-027-17 _|Wyandotte Town Centre's World Marketplace Redevelopment - Phase 1 more immediate priorities 1,000,000|F169 - PYG
Pushed to year 6 & 7 to accommodate
Engineering EDG-001-11 Lauzon Parkway & County Rd. 42 Infrastructure Improvements more immediate priorities 1,450,000|F169 - PYG
Pushed to year 6 & 7 to accommodate
Fire Operations FRS-003-13 _|New Fire Headquarters - Station #1 more immediate priorities 1,000,000|F169 - PYG
Reduced by department to accommodate
Operations OPS-001-11 Minor Road Rehabilitation more immediate priorities 850,000(F169 - PYG
Operations OPS-007-16 _ |Cabana Rd. Pavement Markings Able to be funded by another project 110,000|F169 - PYG
Reduced by department to accommodate
Transit Windsor TRN-002-17 | Transit Maintenance - Safety Assessment at Transit Windsor Property more immediate priorities 90,000(F169 - PYG
Reflects recommended increase in
Operating Budget Increase n/a Inflationary Pressures operating budget 7,500,000|F169 - PYG
Funding recommended to be allocated to
City Hall and Civic Esplanade project which
Parks & Recreation PFO-004-18 Pedestrian Tunnel Placeholder is more immediate 2,522,000(F169 - PYG
Reduced by departments to accommodate
Various Miscellaneous Projects more immediate priorities 23,821|F169 - PYG
36,993,448
Reduced by department to accommodate
Engineering ECP-028-07  |Grand Marais Drain Capital Improvements (Existing Naturalized Channel) more immediate priorities 500,000 |F028 - Sewer Surcharge
Reduced by department to accommodate
Engineering ECP-035-07 _ |City Wide Sewer Rehabilitation more immediate priorities 78,750|F028 - Sewer Surcharge
578,750
Pushed to year 6 & 7 to accommodate
Operations OPS-018-07 [Parking Garage Capital Improvements more immediate priorities 500,000 F138 - Off-Street Parking
Reduced by department to accommodate
Operations OPS-019-07  |New Parking Lot Development more immediate priorities 750,000 F138 - Off-Street Parking
Reduced by department to accommodate
Operations OPS-020-07  [Parking Lot Rehabilitation Program more immediate priorities 200,000 F138 - Off-Street Parking
1,450,000
Pushed to year 6 & 7 to accommodate
Operations FRS-001-07 Fire & Rescue First Response Vehicle Replacement Program more immediate priorities 386,000|F163 - Fire Major Equipment
386,000
Pushed to year 6 & 7 to accommodate
Operations OPS-001-07  |Road Rehabilitation - Various Locations Program more immediate priorities 1,776,644 |F176 - Federal Fuel Tax
Reduced by department to accommodate
Operations OPS-010-07  |Advanced Traffic Management System (ATMS) more immediate priorities 290,000|F176 - Federal Fuel Tax
Reflects increase in available funding
n/a Federal Gas Tax Increase in Funding Agreement Allotment based on new 4 year agreement 1,111,606 |F176 - Federal Fuel Tax
3,178,250
Reduced by department to accommodate
Engineering ENV-003-08 [Pumping Stations Capital Improvements more immediate priorities 600,000 F208 - Pollution Control Reserve
600,000
TOTAL 43,186,448

* As per 2019 Recommended Operating Budget Issue # 2019-0232, if approved, frees up approx. $5 M to be redirected to fund other capital projects.

16



Major Category

Community & Economic
Development

Parks & Recreation

Roads

Sewers

Major Category

Community & Economic
Development

Corporate Property
Infrastructure

Corporate Technology

Parks & Recreation

Capital Budget
Project #

CA0-001-16
CA0-002-18
ECB-042-18

ENG-027-17
PLN-021-07
PFO-003-15

PFO-003-18
PFO-008-17

OPS-006-07

ECP-035-07

Capital Budget
Project #

ECB-038-18
ECB-039-18
ECB-042-18

ECB-044-18
FIN-007-16
FRS-008-18

LGL-002-16

LGL-003-17
MAY-002-17

PBG-003-18

PLN-005-07

PLN-021-07

ECP-001-13

ECP-001-16
ENG-003-18
ENG-008-16
ENG-010-17
ENG-041-17
FIN-002-15

FIN-003-14

FIN-003-15

HCP-002-07
HCP-005-08
OPS-007-07

PFO-010-11
RGC-001-18

TRN-002-17

ITC-001-10
ITC-001-12
ITC-001-18
ECB-002-18

ECB-004-18
ECB-011-18

ECB-022-18

ECB-023-18
ECB-026-18
ECB-028-18

ECB-029-18

ECB-041-18
ECB-043-18

ENG-002-14

ENG-033-17
0PS-001-15

Appendix C: Pre-Commitments and Placeholders by Project

Placeholders

Project Title Description

Paul Martin Bldg. Placeholder

New Windsor-Essex Hospital System Plan

Theme Districting - Downtown, Sandwich, Walkerville,
Riverside, Ford City, Asian Town

Wyandotte Town Centre's World Marketplace
Redevelopment - Phase 1

City Hall Square and Civic Esplanade

C.R.I.P., Riverfront Trail
Fred Thomas Splash Pad (Glengarry)
Beach Volleyball Courts - Riverfront Park

"At-Grade" Railway Crossings Capital Improvements

City Wide Sewer Rehabilitation Program
Total Placeholders

Pre-Commitments

Project Title Description

Windsor International Film Festival (WIFF)

Ward Funds

Theme Districting - Downtown, Sandwich, Walkerville,
Riverside, Ford City, Asian Town

Financing Charges

Ward Funds

WEFRS - Development of the Strategic Plan

Environmentally Significant Lands Acquisition Placeholder

Confidential Property Related Matters - In-Camera Items

2022 Can-Am Police-Fire Games

Annexed Lands Growth/Development - Stormwater Financing
Study

Planning & Building E-Plan & E-Permit Review and
Implementation

City Hall Square and Civic Esplanade

New Fire Hall Station #6 & Emergency Operations Centre
(EOC)

New City Hall Construction

Sandwich Library

400 City Hall Square Workplace Reconfiguration

Capitol Theatre Capital Improvements

Enwin Substations Acquisition (Avon/Mark Parks)
Corporate Wide Facilities LED Conversion

Energy Efficiency Engineering Studies for Arenas
Corporate Wide Facilities Lighting Sensors and Timers
Corporate Facilities Roof Replacement Program
Corporate Facilities Paving Program

Operations Facilities Improvements

Corporate Facilities Flooring and Finishes Replacement
Program

Roseland/Little River Golf Courses Asset
Replacement/Improvements

Transit Maintenance - Safety Assessment at Transit Windsor
Property

Smart Community Initiative

Fire and Rescue Records Management and Computer Aided
Dispatch System Initiatives

Online Access for Non-Network Users

Walking Path - Daytona to California

Wigle Park - Phase 2 Funding

Stodgell Park Redevelopment

Tranby Park - Relocate Kiwanis Equipment - timed with
Tranby Roadwork in the Spring

Realtor Park - Path

Elizabeth Kishkon Park - Install Washroom
Improvements to Peche Island and Boat Access

Wayfinding Signage and Markers - Ganatchio Trail/Little River

Bike Park

Recreation Master Plan

Festival Plaza Retaining Wall - Design & Construction &
Facility Requirements

Feasibility Study - WFCU Arena

Parks Equipment Replacement Program

2019 2020 2021 2022 2023 2024 2025 e
($000's)  ($000's)  ($000's)  ($000's)  ($000's) ($000's)  ($000's)

- 3,696 500 1,750 1,927 918 6,210 15,000

- - - - 6900 6900 6,900 20,700

- - 250 - 3,595 - - 3,845

- - - - - 1,000 - 1,000

- - 750 1,172 - - - 1,922

- 519 - - - - - 519

- 300 - - - - - 300

- - 100 - - - - 100
253 - - - - - - 253
4130 2900 2620 1,750 2,000 6550 6,550 26,500
4383 7415 4220 4672 14422 15368 19,660 70,139

2019 2020 2021 2022 2023 2024 2025 i
($000's)  ($000's)  ($000's)  ($000's)  ($000's)  ($000's)  ($000's)

- 250 - - - - - 250
500 - - - 500 - - 1,000
175 234 696 300 - - - 1,405

- 64 - - 75 - - 139

- 400 - - - - - 400

- - - 30 - - - 30

- 1,500 - - - - - 1,500
100 3,950 500 - - - - 4,550

- - - 546 - - - 546

- - - 300 - - - 300
323 1,187 - - - - - 1,510
187 - - - - - - 187
2,448 - - - - - - 2,448
2,500 - 4,850 - - - - 7,350
434 466 - 500 - - - 1,400
38 162 - - - - - 200

- 60 - - - - - 60

- - 150 - - - - 150
1,200 - - - - - - 1,200
200 - - - - - - 200

- 5 - - - - - 5
415 500 - - - - - 915
100 - - - - - - 100
466 - - - - - - 466
30 - - - - - - 30

- - - 100 - - - 100
90 - - - - - - 90
64 64 64 - - - - 191

- - 785 - - - - 785

- 250 200 100 - - - 550
75 - - - - - - 75
150 - - - 175 - - 325

- - - - 460 - - 460
155 - - - - - - 155

- 475 - - - - - 475

- - - - 400 - - 400
500 500 - - - - - 1,000

- - - - 100 - - 100

- - - - 500 - - 500
200 - - - - - - 200
675 675 - - - - - 1,350

- - 90 - - - - El)
319 - - - - - - 319
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Roads

Major Category

Capital Budget
Project #
PFO-001-14

PFO-001-16

PFO-002-15
PFO-002-16
PFO-003-15
PFO-003-17
PFO-004-17
PFO-005-12
PFO-005-17
PFO-006-12
PFO-006-17

PFO-006-18

PFO-007-12
PFO-007-17
PFO-010-17
PFO-012-12
PFO-012-17
PFO-013-12
PFO-017-12
REC-003-07
REC-004-08

REC-005-16

ECB-001-18
ECB-003-18
ECB-006-18

ECB-007-18
ECB-008-18
ECB-009-18

ECB-012-18
ECB-014-18
ECB-016-18

ECB-017-18

ECB-019-18
ECB-020-18
ECB-021-18

ECB-025-18
ECB-027-18

ECB-030-18

ECB-031-18

ECB-032-18
ECB-033-18
ECB-034-18

ECB-035-18

ECB-036-18
ECB-037-18
ECP-002-10

ECP-003-08

ECP-003-09
ECP-009-07

ECP-013-09

ECP-014-07
ECP-016-07

ENG-001-16

ENG-002-18

ENG-009-16

ENG-024-17
ENG-026-17

0OPS-001-07
0OPS-006-07

0OPS-008-16

0PS-008-17
OPS-009-16
0PS-009-17

0PS-010-16
0PS-010-17

Project Title Description
Central Riverfront Park Improvements
New Greenhouse Complex Construction and Refurbishments

Playgrounds Replacement Program

Realtor Park Splash Pad/Washroom Placeholder
C.R.I.P., Riverfront Trail

GPS Laser Line Painting Equipment

Forest Glade Basketball Court Renovation

Regional Parks Initiatives

Reaume Park Lights for Afghanistan Memorial
Community Parks Initiatives

Realtor Park - Tennis Court Enhancements

Ditch Cutting Equipment for Vacant Properties/Phragmites
Control

Neighbourhood Parks Initiatives

Washroom at Alexander Park

Dog Park Development

Park Trails Capital Improvements

Central Park Tennis Court (Repave, New Nets, Paint)
Park-Related Parking Lots Capital Upgrades
Playground Equipment Removal

Municipal Pools Refurbishment Program

The WFCU Centre Capital Improvements

Gino & Liz Marcus Community Centre Family Change Room

California/Pulford - Norfolk to Daytona
College Ave. - Campbell to Mckay
Crawford Ave. - Wyandotte to Tecumseh - Engineering

Victoria Ave. - Tecumseh to Jackson Park - Mill and Pave
Park St. - Pelissier to Caron
Lillian Ave. - Grand Marais to South Pacific - Reconstruction

Pedestrian Street Lighting on Ottawa St.

Ypres Blvd. - Forest to Walker - Mill and Pave

St. Luke Rd. - Seminole to ETR - Reconstruction

Pillette Rd. - Seminole to VIA Tracks - Reconstruction (Phases
18&2)

St. Julien Rd. - George to Tourangeau - Reconstruction
Milloy Ave. - Chandler to Meldrum - Mill and Pave

Albert St. - Wyandotte to Edna - Mill and Pave

Streetlights on Banwell Road between Tecumseh and
Mulberry

Briarbank Dr. - Mill and Pave

Wyandotte St. - St. Rose to Janisse - Repair WB, Reconstruct
EB

Courtland Cres. - South National to South National - Mill and
Pave

Annie St. - Tecumseh to Cul-de-sac - Mill and Pave

Reginald St. - Pillette to Norman - Reconstruction

Byng Rd. - Lappan to Melinda - Reconstruction

Riverside Dr. Vista Roundabout - Devonshire and Riverside

Northwood St. - Cleary to Daytona - Reconstruction
Alley Funding
Banwell Rd. Infrastructure Improvements

Howard Ave. - South Corridor Infrastructure Improvements

Cabana Rd. Infrastructure Improvements

Intersection Improvements Program

La Bella Strada - Erie St. Business Improvement Area
Streetscaping

City Centre Streetscape Improvements

The Riverside Drive Vista Improvement

Sixth Concession Rd./North Talbot Rd. Infrastructure
Improvements

Asphalt Pavement Widening - Malden Rd./South Cameron
Blvd.

North Talbot Rd. Environmental Assessment/Southwood
Lakes Entrance Reconstruction

Northwood/Dominion Intersection Improvements
Sandwich Street - Roundabout and Archeological Study

Road Rehabilitation - Various Locations Program
"At-Grade" Railway Crossings Capital Improvements

Devon Dr. Reconstruction - South Service Rd. to Sydney Ave.

Rossini Reconstruction - Tecumseh to Griffin
North Service Rd. Reconstruction
Reginald Street Reconstruction - Rossini to Francois

Wyandotte St. Mill and Pave - Watson Ave. to Riverdale Ave.

Tranby Reconstruction

2019
($000's)
3,000

350

310

150

500

400
200

1,000
100

108
114

600

675
250

3,830
35

500
7,644

2020
($000's)
500
150

500

50

350

5,995

350
1,040

325

600

45

1,500
2,100

300

2021
($000's)
185

600
1,500

200
950
5

75

459

155

200

6,057

250
300

150
1,150

300

280

1,200

2022
($000's)

500
000

2023

(00

3,

3,

0's)

70

440

120

90
375
650

853

2024
($000's)

3,766

2025
($000's)

3,850

Total
3,685
750

1,850
500
310

50
200
1,100

500
75
266

1,160
250
75
200
100
1,500
100
967
698

1,100

1,200
1,350
250

150
387
500

158
247
459

950

155
108
114

70
340
440

120

90
375
1,252

1,000

750
250
200

350

31,895
35

300

1,850
9,455

300

325

600

150
1,650

7,644
45

1,500

300
2,100
280

300

1,200
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Major Category

Sewers

Transportation Infrastructure

Capital Budget
Project #
0PS-012-17

0OPS-013-17
0OPS-014-17
0OPS-015-17

OPS-016-17
0PS-017-17
0OPS-026-17

ECB-013-18

ECP-004-09
ECP-035-07

ECP-041-07

ENG-003-19
ENG-013-17
ENG-023-17
ENG-031-17

ENV-001-08

OPS-006-19

ECP-010-09

OPS-002-17
OPS-005-08

OPS-009-07

OPS-012-07
TRN-001-07

TRN-001-08
TRN-002-13
TRN-005-17
TRN-008-17
TRN-009-17
TRN-010-17

TRN-012-17
TRN-013-17
TRN-014-17
TRN-015-17
TRN-016-17
TRN-017-17
TRN-018-17
TRN-019-17
TRN-020-17

TRN-021-17

Project Title Description
Streetlights on South National
Reginald Street Reconstruction - Norman to Westminster
Alice Street Mill and Pave - Norman to Polonia Park
Coronation Street Mill and Pave - Jefferson to Cul-de-sac

Devon Drive Reconstruction - Sydney to South Service
Northwood Reconstruction - Northwood to Northway
Lake Trail Drive Mill and Pave

Windermere St. - Engineering for Storm Sewer Reconstruction

Stormwater and Sanitary Master Plan Development

City Wide Sewer Rehabilitation Program

New Infrastructure Development - Oversizing Infrastructure
(Developer-related)

Sandwich South Lands - Engineering Studies

Malden Landfill Gas Migration

Connaught Street Reconstruction

Norman Road - Engineering - Tecumseh to Adstoll

Lou Romano Water Reclamation Plant Capital Improvements

Food and Organic Waste Collection and Treatment Study

Airport Various Asset Replacement/Refurbishment/Upgrades

Fuel Site Improvements
Corporate Fleet Replacement Program

Transportation Planning Environmental Study Reports (ESRs)

Traffic Signals - Capital Upgrades and Replacements
Transit Windsor Fleet Replacement Program

Transit Windsor Smart Bus Technology/Intelligent
Transportation System (ITS) Initiative

Transit Windsor Fuel System Improvements Initiative
Transit Windsor Service Delivery Review and Project
Management

Transit Windsor Fare Structure Review

Restoration of Multiple Transit Windsor Pedestrian Shelters

Acquisition of 40' Clean Diesel Buses
Rehabilitation of Concrete Surfaces/Drains in Fuelling and
Cleaning Area of the Maintenance Garage
Rehabilitation of Concrete Surfaces throughout the
Maintenance Garage
Replacement of Three High-Speed Doors in the Maintenance
Garage
Expansion of Customer Service Parking to Support Increased
Demand
Renovations And Enhancements To Customer Service Area At
The Main Transit Terminal
Installation of an Exhaust Unit for Improved Ventilation at
Main Transit Terminal
Acquisition of a Commercial Grade Floor Sweeper for
Maintenance Garage Floor
Acquisition of a Commercial Grade Parts Washer for the
Maintenance Garage
Renovations and Enhancements to the Transportation
Services Area
Acquisition of Fleet Inspection Equipment to Support the Bus
Rehabilitation Program

Total Pre-commitments

Total Placeholders and Pre-commitments

2019 2020 2021 2022 2023 2024 2025
($000's)  ($000's)  ($000's)  ($000's)  ($000's)  ($000's) ~ ($000's)
- - 105 - - - -
- - 390 - - - -
- - 35 - - - -
- - 55 - - - -
- - 800 - - - -
- - 500 - - - -
- - 400 - - - -
- 105 - - - - -
- - - 250 250 - -
11,410 - - - - - -
402 - - - - - -
1,000 1,300 - - - - -
460 - - B B B B
- - 715 - - - -
- - 100 - - - -
3,010 - - - - - -
- - 65 20 - - -
2,550 - - - - - -
- - - 132 - - -
871 - - - - - -
- - 125 - - - -
23 - - - - - -
215 - - - - - -
500 - - - - - -
50 - - - - - -
175 50 - - - - -
- 20 - - - - -
120 320 20 - - - -
2,247 - - - - - -
5 - - - - - -
50 - - - - - -
45 - - - - - -
10 - - - - - -
20 - - - - - -
- 375 - - - - -
- 43 - - - - -
38 - - - - - -
- 100 - - - - -
388 - - - - -
54,805 32,231 26,224 11,557 13,858 7481 3,850
59,188 39,646 30,444 16,229 28279 22,849 23,510

Total
105
390

35
55

800
500
400

105

500
11,410

402

2,300
460
715
100

3,010

85

2,550

132
871

125

23
215

500
50
225
20
460

2,247

50

45

10

20

375

43

38

100

388
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W iRiDsor OFFICE OF THE CITY CLERK

COUNCIL SERVICES
Phone: (519)255-6211

CITY HALL
WINDSOR, ONTARIO Fax: (519)255-6868
N9A 6S1 E-mail: clerks@citywindsor.ca

WEBSITE: www.citywindsor.ca

Special Meeting of Council
Decision
Monday, April 01, 2019

Moved by: Councillor Holt
Seconded by: Councillor Morrison

Decision Number: B8/2019
That City Council RECEIVE the 2019 Capital Budget 7-Year Plan documents reflective
of approx. $845.104 M in total funding; and,

That City Council APPROVE the recommended allocation of the 2019 available funding,
net of funding required for pre-commitments and placeholders, for capital projects
totalling approximately $60.422 M (subject to any further changes approved by Council);
and,

That City Council APPROVE IN PRINCIPLE the recommended allocation of the 2020
through 2025 available funding, net of funding required for pre-commitments and
placeholders, for capital projects totalling approx. $564.538 M (subject to any further
changes approved by Council); and,

That City Council APPROVE redirecting funding of $2,522,000, previously identified as
a placeholder for a pedestrian tunnel, to the City Hall Square and Civic Esplanade
project (PLN-021-07); and,

That City Council APPROVE the changes in the annual distribution of funding between
the City Hall Square and Civic Esplanade project (PLS-021-07) with the E-Plan & E-
Permit project (PLN-005-07) so they are more in line with the anticipated timing of
expenditures thereby reducing interim financing costs; and,

That City Council APPROVE the redistribution of the $15,000,000 placeholder for the
Paul Martin building, as identified in the Capital Budget project number CAO-001-16;
and,

That City Council RESCIND the pre-commitment of $125,000 in 2021 from the Victoria
EA — Chatham to Park project (OPS-006-17) as there is sufficient funding in the
University Ave. 8-80 project (7144008) to complete the Victoria EA study costs; and,
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W iRiDsor OFFICE OF THE CITY CLERK

COUNCIL SERVICES
Phone: (519)255-6211

CITY HALL
WINDSOR, ONTARIO Fax: (519)255-6868
N9A 6S1 E-mail: clerks@citywindsor.ca

WEBSITE: www.citywindsor.ca

That Administration BE DIRECTED to REPORT BACK to Council regarding the
infrastructure deficit and a high-level plan to address it; and,

As amended a total of $240,000 from the 2019 Grant Matching and Inflationary
Pressures project (FIN-001-19) be reallocated to: Capitol Theatre Capital Improvements
(ENG-010-17) in the amount of $40,000 for the new Marquee sign and Pedestrian
Crossing (OPS-001-19) in the amount of $200,000 for priority pedestrian crossings as
identified in agenda Item 11.14.

Carried.
Report Number: C 226/2018
Clerk’s File: AFB/13207 10.2
Steve Vlachodimos
Deputy City Clerk/Senior Manager of Council Services
May 29, 2019
Department Distribution
Victor Ferranti Manager of Capital Budget & Corporate
Reserves
Melissa Osborne Senior Manager of Asset Planning
Joe Mancina Chief Financial Officer/City Treasurer
Mark Winterton City Engineer
Jan Wilson Corporate Leader Parks, Recreation,
Culture & Facilities

External Distribution
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2019 Approved Capital Budget

W/ INDSOR

ONTARIO, CANADA

Section B:

Summary of 7 — Year Capital Budget
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City of Windsor

Summary of Approved Capital Budget Funding Sources and Expenditures ($ 000's)

for Budget Year 2019 (7-Year Capital Plan)

Internal Pay As You Go

Corporate Reserves/Projects

External Sources

Pay As You PayAsYou PayAsYou Capital Development N
Year Go Operating Go Sewer Go Debt Expenditure Charges R;‘::[LS FedFeJ::’::"ueL;r ax ;ng;zfgi Total
Budget Surcharge Reduction Reserve Reserves 9
Funding Available 22,955 28,000 32,100 3,020 3,335 15,930 13,177 7,493 126,011
Less: Punding allocated to Pre- - 15,640 26,618 370 1335 4,200 8,474 2,550 50,187
2019 ommitments/Placeholders
Less: Funding allocated to Approved 22,955 12,360 5482 2,650 2,000 11,730 4,703 4943 66,823
(in Principle) Expenditures
Funding Surplus/(Deficit) 0 - - - - - - 0 1
Funding Available 22,955 31,188 32,100 3,000 5,855 15,100 13,177 6,983 130,358
Less: Funding allocated to Pre- 5096 31,750 505 1,795 500 . . 39,646
2020 Commitments/Placeholders
Less: Funding allocated to Approved 22,955 26,092 350 2,495 4,060 14,600 13,177 6,983 90,712
(in Principle) Expenditures
Funding Surplus/(Deficit) 0 (0) - - - - - - 0
Funding Available 22,955 31,188 32,100 3,000 3,040 18,101 13,776 7,359 131,518
Less: Funding allocated to Pre- - 5,501 23,422 500 20 1,000 - - 30,443
2021 Commitments/Placeholders
Less: Funding allocated to Approved 22,955 25,687 8,678 2,500 3,020 17,101 13,776 7,359 101,076
(in Principle) Expenditures
Funding Surplus/(Deficit) ©) ©) - - - - (0) - (@)
Funding Available 22,955 31,188 32,100 3,000 1,240 18,961 13,776 9,040 132,260
Less: Funding allocated to Pre-
2022 Commitments/Placeholders * ) 3,370 12,859 ) . ) ° ° 16.229
Less: Funding allocated to Approved 22,955 27,817 19,241 3,000 1,240 18,961 13,777 9,040 116,031
(in Principle) Expenditures
Funding Surplus/(Deficit) 0 0 - - - - [@) - (0)
Funding Available 22,955 31,188 32,100 3,000 4,150 10,702 14,375 7,844 126,314
Less: Funding allocated to Pre-
2023 Commitments/Placeholders * ) 2921 25,352 ) ) ) ° - 28,219
Less: Funding allocated to Approved 22,955 28,261 6,748 3,000 4,150 10,702 14,375 7,844 98,035
(in Principle) Expenditures
Funding Surplus/(Deficit) (0) (0) - - - - - - (0)
Funding Available 22,955 31,188 32,100 3,000 3,400 12,689 13,776 11,257 130,365
Less: Funding allocated to Pre-
2024 Commitments/Placeholders * ) 7141 15,708 ) . ) ° ° 22849
Less: Funding allocated to Approved 22,955 24,047 16,392 3,000 3,400 12,689 13,776 11,257 107,516
(in Principle) Expenditures
Funding Surplus/(Deficit) 0 (0) - - - - - - (0)
Funding Available 22,955 31,188 32,100 3,000 3,600 12,570 13,776 13,015 132,204
L;ss: andlng allocated to Prf- R 7224 15,736 550 R R _ ~ 23,510
2025 ommitments/Placeholders
Less: Funding allocated to Approved 22,955 23,964 16,364 2,450 3,600 12,570 13,776 13,015 108,694
(in Principle) Expenditures
Funding Surplus/(Deficit) 0 (0) - - - - - - (0)

*Note: All Pre-commitments/Placeholders are effective as of February 4, 2019 Council meeting.

**Note: The Federal Gas Tax (FGT) amount in 2019 is likely to increase by a one-time top up in 2019 in the amount of $13,464,160, pending royal assent of the 2019 Federal Budget (by July 2019). Admiinistration has
identified and presented Council Report C 53/2019 to Council listing the priority projects that will proceed should the FGT funding get approved. This amount is NOT included in the chart above.
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City of Windsor

Summary of Approved Capital Budget Funding and Expenditures (000's)
for Budget Year 2019 (7-Year Capital Plan)

($ 000's)
Funding Allocation % of % of
Budget ($ 000's) Budget

Allocation of Available Funding - by Major Category:

Community & Economic Development 1,430 1% 11,004 8% 2,956 2% 4,150 3% 12,997 10% 9,318 7%| 13,610 10% 55,464 6%
Corporate Property Infrastructure 21,679 17% 10,209 8% 11,024 8% 13,267 10% 4,674 4% 4,266 3% 5,278 4% 70,397 8%
Corporate Technology 6,035 5% 5,742 4% 8,652 7% 7,400 6% 4,146 3% 2,893 2% 3,677 3% 38,544 4%
Capital Reserve Replenishment 3,210 3% 3,210 2% 3,210 2% 3,210 2% 3,210 3% 3,210 2% 3,210 2% 22,470 2%
Parks & Recreation 10,423 8% 9,191 7% 14,387 11% 12,121 9% 8,286 7%| 10,761 8% 7,608 6% 72,777 8%
Roads 25,257 20% 36,446 28% 39,143 30% 32,237 24% 36,085 29%| 37,265 29%| 40,659 31% 247,091 27%
Sewers 36,050 29% 36,872 28% 33,986 26% 36,263 27% 36,749 29%| 36,865 28%| 35,811 27% 252,595 28%
Transportation Infrastructure 21,926 17% 17,685 14% 18,161 14% 23,613 18% 20,168 16%| 25,787 20%| 22,352 17% 149,692 16%
Total Allocation of Available Funding 126,010 100% 130,358 100% 131,519 100% 132,260 100% 126,314 100%| 130,365 100%| 132,204 100% 909,030 100%
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2019 Approved Capital Budget
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City Of Windsor
Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Capital Reserve Replenishment
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
296 FIN-009-15 Capital Reserve Replenishment Allocation 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 22,470,000
Capital Reserve Replenishment Total 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 22,470,000
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019

Community & Economic Development

Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
291 CAO-001-16 Paul Martin Bldg. Placeholder 0 3,695,616 500,000 1,750,000 1,926,540 917,540 6,210,304 15,000,000
292 CAO0-002-18 New Windsor-Essex Hospital System Plan 0 0 0 0 6,900,000 6,900,000 6,900,000 20,700,000
269 ECB-038-18 Windsor International Film Festival (WIFF) 0 250,000 0 0 0 0 0 250,000
347 ECB-039-18 Ward Funds 500,000 0 0 0 500,000 0 0 1,000,000
659 ECB-042-18 Theme Districting - Downtown, Sandwich, Walkerville, Riverside, Ford City, 175,000 234,000 946,000 300,000 3,595,000 0 0 5,250,000

Asian Town

297 ECB-044-18 Financing Charges 64,000 75,000 0 139,000
380 ENG-027-17 Wyandotte Town Centre's World Marketplace Redevelopment - Phase 1 0 0 0 1,000,000 1,000,000
313 FIN-001-14 Development Charges Study and Bylaw Update 40,000 40,000 0 0 0 0 0 80,000
302 FIN-001-19 Grant Matching Funding and Mitigating Inflationary Pressures 215,000 0 0 500,000 0 500,000 500,000 1,715,000
294 FIN-006-16 (Legislated) Liability for Contaminated Sites 0 0 0 100,000 0 0 0 100,000
314 FIN-007-16 Ward Funds 0 400,000 0 0 0 0 0 400,000
636 FRS-008-18 WFRS - Development of the Strategic Plan 0 0 0 30,000 0 0 0 30,000
351 HRS-001-19 Diversity and Inclusion (PHASE 1) 120,000 120,000 0 0 0 0 0 240,000
639 LGL-002-16 Environmentally Significant Lands Acquisition Placeholder 0 1,500,000 0 0 0 0 0 1,500,000
641 LGL-003-17 Confidential Property Related Matters - In-Camera ltems 100,000 3,950,000 500,000 0 0 0 0 4,550,000
145 MAY-001-19 Windsor Branding 0 500,000 500,000 0 0 0 0 1,000,000
146 MAY-002-17 2022 Can-Am Police-Fire Games 0 0 0 550,000 0 0 0 550,000
643 PBG-001-18 Official Plan Review 0 0 0 0 0 0 0 0
644 PBG-002-14 Serviced Employment Lands/Shovel Ready Sites Program 0 0 50,000 0 0 0 0 50,000
645 PBG-002-18 Comprehensive Zoning B-Law 0 0 0 250,000 0 0 0 250,000
642 PBG-003-18 Annexed Lands Growth/Development - Stormwater Financing Study 0 0 0 670,000 0 0 0 670,000
646 PLN-007-07 Growth Management Plan Review and Implementation 100,000 0 0 0 0 0 0 100,000
647 PLN-008-07 "Green Windsor" Protection and Funding Strategy 80,000 0 0 0 0 0 0 80,000
648 PLN-010-07 Heritage Preservation Study and Identification of Incentives 0 0 435,000 0 0 0 0 435,000
661 PLN-012-07 City Centre Community Development Plan 0 0 0 0 0 0 0 0
649 PLN-017-07 Business Improvement Area Assistance Program 0 150,000 0 0 0 0 0 150,000
662 PLN-018-07 Neighbourhood Studies and Design Guidelines 100,000 100,000 25,000 0 0 0 0 225,000
364 WPL-003-18 Refurbish or Replace the Bookmobile 0 0 0 0 0 0 0 0

Community & Economic Development Total 1,430,000 11,003,616 2,956,000 4,150,000 12,996,540 9,317,540 13,610,304 55,464,000
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Corporate Property Infrastructure
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
368 ECP-001-13 New Fire Hall Station #6 & Emergency Operations Centre (EOC) 2,448,064 0 0 0 0 0 0 2,448,064
370 ECP-001-16 New City Hall Construction 2,500,000 0 4,850,000 0 0 0 0 7,350,000
371 ECP-009-08 Corporate Properties Site Assessments/Clean-ups/Demoalitions 0 200,000 200,000 200,000 0 0 0 600,000
377 ENG-001-18 Concord School Demolition 0 0 0 0 0 0 0 0
379 ENG-003-18 Sandwich Library 434,280 465,720 0 500,000 0 0 0 1,400,000
168 ENG-004-16 Corporate Facilities Access Protocols 150,000 50,000 0 0 0 75,000 75,000 350,000
171 ENG-005-16 2437 Howard Ave. Improvements Placeholder 0 0 0 0 0 0 0 0
173 ENG-006-17 Windsor International Aquatic Training Centre — Ongoing Capital Maintenance 200,000 80,000 0 150,000 150,000 150,000 150,000 880,000
174 ENG-007-17 Facility Maintenance Equipment Program 0 0 0 50,000 50,000 50,000 50,000 200,000
175 ENG-008-16 400 City Hall Square W orkplace Reconfiguration 38,000 162,000 0 0 0 0 0 200,000
176 ENG-008-17 Generator & Fuel Storage Upgrades 45,000 0 0 0 0 0 0 45,000
177 ENG-010-17 Capitol Theatre Capital Improvements 40,000 560,000 0 200,000 0 0 0 800,000
178 ENG-011-17 400 City Hall Square - Capital Repairs 300,000 0 0 0 0 0 0 300,000
637 ENG-041-17 Enwin Substations Acquisition (Avon/Mark Parks) 0 0 150,000 0 0 0 0 150,000
298 FIN-001-15 Sub-Metering - Energy Cost Savings Initiative 0 0 150,000 0 0 0 0 150,000
300 FIN-001-18 Net Metering 0 0 0 0 0 0 0 0
303 FIN-002-15 Corporate Wide Facilities LED Conversion 1,200,000 0 0 0 0 0 0 1,200,000
304 FIN-003-14 Energy Efficiency Engineering Studies for Arenas 200,000 0 0 0 0 0 0 200,000
305 FIN-003-15 Corporate Wide Facilities Lighting Sensors and Timers 0 5,000 0 0 0 0 0 5,000
306 FIN-003-18 Geothermal/High Efficiency Heating and Cooling Systems 0 0 0 0 0 0 0 0
307 FIN-004-15 400 City Hall Square Energy Efficiency Upgrades 0 0 100,000 0 0 0 0 100,000
308 FIN-004-18 Enterprise Wide Energy Management System Software 0 0 0 0 0 0 0 0
311 FIN-006-15 Transit Windsor Installation of NOx and CO Sensors 0 2,000 0 0 0 0 0 2,000
312 FIN-007-15 Huron Lodge Energy Efficiency Initiatives - LED/Sub-Metering/HVAC 0 0 50,000 0 0 0 0 50,000
Upgrades
626 FRS-001-18 Radio Service Monitor 0 0 45,000 0 0 0 0 45,000
618 FRS-001-19 Water Rescue Equipment - Fire & Rescue Division 0 0 0 0 0 0 0 0
628 FRS-002-16 Fire Engine Portable Hoists 0 0 80,000 0 0 0 0 80,000
629 FRS-002-18 Breathing Air-Compressor Replacement 0 0 0 100,000 0 0 0 100,000
619 FRS-002-19 Fire & Rescue - Forcible Entry Prop 0 0 0 0 0 20,000 0 20,000
620 FRS-003-13 New Fire Headquarters - Station #1 0 0 0 0 0 0 1,000,000 1,000,000
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631
622
632
634
635
624
349
179
180
183
185
187
284
148
151
153
156
164
157
159

165

166
161
162
359
353
357
638
286
640
516
189

FRS-003-16
FRS-003-19
FRS-004-18
FRS-005-18
FRS-006-18
FRS-007-18
HCP-001-07
HCP-001-10
HCP-002-07
HCP-002-09
HCP-005-08
HCP-010-07
HCP-011-07
HCS-001-07
HCS-001-14
HCS-001-19
HLD-001-12
HLD-001-13
HLD-001-15
HLD-001-17

HLD-002-12

HLD-002-17
HLD-003-15
HLD-004-15
HRS-002-08
HRS-002-09
HRS-002-17
LGL-001-17
LGL-001-18
LGL-002-17
OPS-002-19
OPS-007-07

Fire Education Materials, Displays & Equipment

Renovation and Addition to Fire & Rescue Training Facility
Posichek Machine (SCBA tester)

Shop Air-Compressor

Hoist Replacement

Thermal Imaging Camera - Fire & Rescue Services

Accessibility - ODA Compliance

Corporate Facilities Water Backflow Prevention Program
Corporate Facilities Roof Replacement Program

Fire Hall Capital Refurbishment Program

Corporate Facilities Paving Program

Willistead Complex Capital Improvements

Willistead Complex Restoration Improvements

Social Housing Reserve Fund

Windsor Essex Community Housing Corporation Capital Improvements
Meadowbrook Housing

Huron Lodge Nursing Equipment Replacement Program

Huron Lodge Beds/Mattresses/Furniture Replacement Program
Huron Lodge Ceiling Mounted Resident Lift Replacement Program

Huron Lodge Dietary Servery and Cafe Updates and Equipment Replacement
Huron Lodge Cooking and Food Preparation Equipment Replacement Program

Huron Lodge Resident Services Equipment Replacement

Huron Lodge Dish Machines and Industiral Kitchen Equipment
Huron Lodge Refrigeration and Freezer Equipment Replacement
Corporate Health and Safety Program - Assessments and Upgrades
Accessibility - AODA Standard Training, Materials and Outreach
Corporate Ergonomic Equipment

Former Marlborough Community Centre

Corporate Space Needs

Demolition of Transitional Buildings

Property Development at 3890 North Service Rd E

Operations Facilities Improvements

City Of Windsor

Capital Project Listing By Major Category (Gross)

o O O O o o o o

415,400
0

100,000
70,000

0
1,000,000
0
8,270,616
150,000
272,400
115,000

0

40,000

95,000

10,000

o O O o o o

490,720

For Budget Year 2019
20,000 0 0
0 0 0
0 0 25,000
0 0 0
0 0 0
0 0 50,000
100,000 100,000 100,000
200,000 0 100,000
1,330,500 410,000 400,000
50,000 50,000 100,000
100,000 100,000 100,000
0 150,000 300,000
100,000 0 0
0 0 1,250,000
0 305,630 4,220,833
3,729,384 0 0
150,000 150,000 450,000
100,000 100,000 100,000
200,000 200,000 100,000
0 35,000 35,000
0 40,000 40,000
0 124,500 50,000
0 110,000 0
0 0 175,000
10,000 10,000 0
74,500 0 0
0 0 0
0 0 60,000
0 0 0
0 0 0
0 0 0
25,000 25,000 25,000
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50,000
0

0
400,000
150,000
100,000
50,000
0
1,250,000
0

0
50,000
100,000
100,000
35,000

40,000

0
40,000

o O O O o o o o

25,000

50,000
0
400,000
0
100,000
50,000
0

0

0

0
50,000
100,000
100,000
35,000

0

o O o o o

35,000
0

0
100,000
0
25,000

20,000

o O O o o

50,000
0
400,000
0
100,000
650,000
0

0

0

0
50,000
100,000
110,000
35,000

42,000

50,000

o O O o o o

100,000

25,000

40,000

0

25,000
25,000

0

100,000
400,000
300,000
3,755,900
350,000
700,000
1,270,000
100,000
3,500,000
4,526,463
12,000,000
1,050,000
872,400
925,000
175,000

202,000

174,500
295,000
175,000
30,000
74,500
35,000
60,000
0
200,000
0
640,720



191
193
194
195
196
197
198
199
200
201
202
203
205
207
119

121
124
128
130
133
141
142
143
212
215
103
608
610

361
362
363

PFO-001-12
PFO-001-15
PFO-002-12
PFO-002-14
PFO-002-18
PFO-002-19
PFO-003-11
PFO-003-13
PFO-003-14
PFO-004-12
PFO-004-14
PFO-009-11
PFO-010-11
PFO-014-07
POL-001-11

POL-001-19
POL-002-19
POL-005-19
POL-006-17
POL-008-17
POL-018-18
POL-019-18
POL-020-18
REC-005-07
REC-006-07
RGC-001-18
TRN-001-17
TRN-002-17

WPL-001-17
WPL-001-18
WPL-002-18

Corporate Properties Security Systems and Infrastructure
Huron Lodge Miscellaneous Equipment Replacement
Facility Structural & Building Envelope Maintenance Program
Huron Lodge Facility Improvements

Facility & Parks Building Demolitions

Sandwich Street Fountain Restoration

Corporate Designated Substance Remediation Program

Art Gallery of Windsor Capital Improvements

Corporate Facilities Boiler Replacement Program

Corporate Facilities Building Condition Assessments
Facilities Operations Business Process Improvements
Corporate Heating & Cooling Replacement/Repair Program
Corporate Facilities Flooring and Finishes Replacement Program
Corporate Facilities Health & Safety Compliance Upgrades

Windsor Police Service - Jefferson Operational Support Services Facility

Windsor Palice Service - In-camera ltems

Windsor Police Service - Specialized Equipment

Windsor Police Service - Facility Projects

Windsor Police Service Operations Centre (WPSOC)

Windsor Police Service CRISIS Negotiator Unit (life-cycle replacement)
Windsor Police Service Stores Reconfiguration/Automation

Windsor Police Service New HQ Key Control Management System
Windsor Police Service E911 W orkstations

Corporate Arena Refurbishments

Mackenzie Hall Repair and Maintenance

Roseland/Little River Golf Courses Asset Replacement/Improvements
Transit Windsor - Building Maintenance

Transit Maintenance - Safety Assessment at Transit Windsor Property

Library Refurbishments
New Shelving for Central Library for Security

Materials Acquisitions

Corporate Property Infrastructure Total

City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
135,000 50,000 75,000 75,000 75,000 75,000 75,000 560,000
60,000 175,000 0 175,000 0 0 0 410,000
100,000 50,000 50,000 50,000 50,000 50,000 50,000 400,000
0 0 0 0 0 0 0 0
0 0 0 100,000 100,000 100,000 0 300,000
0 0 0 0 0 0 0 0
100,000 0 0 0 0 0 0 100,000
40,000 25,000 75,000 25,000 125,000 0 0 290,000
89,500 0 0 50,000 50,000 50,000 50,000 289,500
50,000 50,000 150,000 50,000 50,000 0 0 350,000
0 50,000 0 0 0 0 0 50,000
500,000 500,000 100,000 150,000 100,000 100,000 500,000 1,950,000
260,000 100,000 100,000 100,000 100,000 50,000 50,000 760,000
90,000 255,000 100,000 100,000 100,000 100,000 100,000 845,000
370,000 0 0 500,000 0 0 0 870,000
405,000 435,000 1,720,000 375,000 425,000 200,000 50,000 3,610,000
180,000 175,000 50,000 240,000 300,000 630,000 300,000 1,875,000
200,000 200,000 100,000 100,000 50,000 350,000 700,000 1,700,000
0 0 250,000 1,250,000 0 0 0 1,500,000
0 0 60,000 0 0 0 0 60,000
0 0 0 90,000 60,000 0 0 150,000
0 0 0 40,000 90,000 0 0 130,000
0 0 0 0 0 0 0 0
250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 2,555,000
0 0 0 50,000 50,000 0 0 100,000
0 0 188,000 277,000 0 0 0 465,000
0 0 0 0 0 0 0 0
90,000 0 0 0 0 0 0 90,000
0 0 71,344 89,180 33,752 46,000 46,000 286,276
0 0 0 0 0 0 0 0
175,000 150,000 150,000 125,000 125,000 150,000 150,000 1,025,000
21,678,980 10,209,104 11,024,474 13,267,013 4,673,752 4,266,000 5,278,000 70,397,323
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Corporate Technology
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
348 CCS-001-11 311/211 Call Centre Telephone System Upgrades 200,000 0 0 0 0 0 0 200,000
299 FIN-001-17 Asset Planning Service Design and Implementation 0 297,000 0 0 0 0 0 297,000
625 FRS-001-15 Fire & Rescue GPS Traffic Pre-emption Technology Infrastructure 0 0 0 0 0 0 0 0
627 FRS-002-07 Fire & Rescue Computer-aided Dispatch System (CRISYS) Upgrade 0 50,000 0 0 50,000 0 0 100,000
633 FRS-004-19 WFRS - Next Gen 911 Telecommunications Upgrade 0 0 0 0 0 300,000 200,000 500,000
155 HLD-001-11 Huron Lodge Point of Care Technology Implementation including Wireless and 78,000 0 0 0 0 0 0 78,000
Wired Care
158 HLD-002-15 Huron Lodge Resident Monitoring & Nurse Bedside Call System 25,000 0 20,000 0 100,000 0 25,000 170,000
163 HLD-006-15 Huron Lodge Dietary Management System Upgrades 65,000 0 0 75,000 105,000 0 35,000 280,000
355 HRS-002-11 Corporate Employee Online Training Programs 0 0 20,000 0 0 0 0 20,000
315 ITC-001-08 Information Technology Business Continuity Improvements 0 100,000 100,000 200,000 150,000 150,000 100,000 800,000
324 ITC-001-09 Corporate Facilities Content Access Improvements 0 200,000 0 200,000 0 0 0 400,000
317 ITC-001-10 Smart Community Initiative 136,400 136,400 136,400 200,000 200,000 200,000 200,000 1,209,200
322 ITC-001-12 Fire and Rescue Records Management and Computer Aided Dispatch System 0 0 900,000 0 0 0 0 900,000
Initiatives
318 ITC-001-13 Corporate Integration of Mobile Technologies 500,000 0 500,000 0 300,000 0 0 1,300,000
334 ITC-001-18 Online Access for Non-Network Users 0 250,000 200,000 100,000 0 0 0 550,000
325 ITC-001-19 Funding for Microsoft Software 0 0 0 0 0 0 0 0
336 ITC-002-07 Corporate Electronic Storage and Retrieval Systems Upgrades 150,000 150,000 150,000 150,000 150,000 150,000 100,000 1,000,000
112 ITC-002-16 Corporate Radio Infrastructure Upgrades 0 0 3,100,000 3,100,000 0 0 0 6,200,000
328 ITC-002-19 Municipal Tax System 0 763,500 795,500 0 1,341,000 0 0 2,900,000
338 ITC-003-07 Information Technology Network Infrastructure Improvements 200,000 230,000 250,000 200,000 200,000 200,000 200,000 1,480,000
319 ITC-003-19 Southwest Integrated Fibre Technology (SWIFT) Network 63,600 63,600 63,600 0 0 0 0 190,800
340 ITC-005-07 Corporate Data & Network Security Initiatives 319,000 329,000 176,000 300,000 300,000 300,000 100,000 1,824,000
342 ITC-006-07 Information Technology Disaster Recovery Initiatives 150,000 100,000 100,000 100,000 100,000 100,000 100,000 750,000
320 ITC-007-07 Corporate Intranet Redesign & Internet Accessibility Improvements 850,000 0 0 850,000 0 0 850,000 2,550,000
330 ITC-008-07 Corporate Enterprise Resource Planning (ERP) System Improvements 475,000 250,000 250,000 250,000 250,000 0 516,696 1,991,696
332 ITC-011-07 AMANDA Information System Upgrades and Improvements 350,000 200,000 200,000 300,000 200,000 200,000 200,000 1,650,000
344 ITC-012-07 Corporate Telephone System Upgrades/Replacement 150,000 200,000 200,000 300,000 100,000 100,000 100,000 1,150,000
566 OPS-004-19 Information Hansen Infrastructure Management System 0 135,000 90,000 0 0 0 0 225,000
547 OPS-005-16 FleetFocus Web Migration 0 0 0 35,000 0 0 0 35,000
660 PLN-005-07 Planning & Building E-Plan & E-Permit Review and Implementation 323,000 1,187,000 0 0 0 28,140 0 1,538,140
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120

122
123
125
127
129
131

134

135
136

137
139
140
365

POL-001-16

POL-002-15
POL-002-16
POL-003-19
POL-004-19
POL-006-13
POL-007-13

POL-009-17

POL-010-18
POL-011-16

POL-014-18
POL-015-18
POL-016-18
WPL-004-11

Corporate Technology Total

Windsor Police Service E911 Voice Logger System Upgrades/Replacement

Windsor Police Service Next Generation 911 Infrastructure Upgrades
Windsor Police Service Backup E911 Centre Upgrades

Windsor Police Service - Technology Projects

Windsor Police Service - Telecommunications

Windsor Police Service Network Infrastructure Upgrades

Windsor Police Service Business Intelligence Technology and Processes
Improvements

Windsor Police Service Disaster Recovery (DR) Backup/Replication Site
Implementation

Windsor Police Service Property Room Audit & Reorganization

Windsor Police Service Mobile Occurrence/Scene Documentation Application

Windsor Police Service Data and Technology Security
Windsor Police Service Technology Infrastructure Enhancements
Windsor Police Service Smartphone Device Refresh

Windsor Public Library Materials Automation Systems Upgrades

City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
0 150,000 0 0 0 0 0 150,000
300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,100,000
0 100,000 0 0 0 0 0 100,000
300,000 200,000 250,000 300,000 100,000 200,000 300,000 1,650,000
100,000 200,000 200,000 200,000 100,000 350,000 350,000 1,500,000
150,000 0 0 0 0 0 0 150,000
0 0 500,000 0 0 0 0 500,000
100,000 0 0 0 0 75,000 0 175,000
0 150,000 100,000 250,000
150,000 0 0 150,000
0 0 0 100,000 0 0 0 100,000
0 0 0 0 100,000 0 0 100,000
0 0 0 140,000 0 140,000 0 280,000
1,050,000 0 0 0 0 0 0 1,050,000
6,035,000 5,741,500 8,651,500 7,400,000 4,146,000 2,893,140 3,676,696 38,543,836
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Parks & Recreation
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
225 ECB-002-18 Walking Path - Daytona to California 39,000 0 0 0 0 0 0 39,000
226 ECB-004-18 Wigle Park - Phase 2 Funding 150,000 0 0 0 175,000 0 0 325,000
227 ECB-011-18 Stodgell Park Redevelopment 0 0 0 0 460,000 0 0 460,000
228 ECB-022-18 Tranby Park - Relocate Kiwanis Equipment - timed with Tranby Roadwork in 155,000 0 0 0 0 0 0 155,000
the Spring
229 ECB-023-18 Realtor Park - Path 0 475,000 0 0 0 0 0 475,000
230 ECB-024-18 Riverside Park - Accessible Washroom and Changeroom 0 0 0 0 0 600,000 0 600,000
231 ECB-026-18 Elizabeth Kishkon Park - Install Washroom 0 0 0 0 400,000 0 0 400,000
232 ECB-028-18 Improvements to Peche Island and Boat Access 500,000 500,000 0 0 0 0 0 1,000,000
233 ECB-029-18 Wayfinding Signage and Markers - Ganatchio Trail/Little River 0 0 0 0 100,000 0 0 100,000
234 ECB-041-18 Bike Park 0 0 0 0 500,000 0 0 500,000
270 ECB-043-18 Recreation Master Plan 200,000 0 0 0 0 0 0 200,000
235 ENG-002-14 Festival Plaza Retaining Wall - Design & Construction & Facility Requirements 675,000 675,000 0 50,000 0 0 0 1,400,000
172 ENG-006-16 Coventry Gardens Peace Fountain Capital Repairs 0 0 0 100,000 0 0 0 100,000
283 ENG-033-17 Feasibility Study - WFCU Arena 0 0 90,000 0 0 0 0 90,000
523 OPS-001-15 Parks Equipment Replacement Program 451,000 712,000 683,000 681,000 621,000 886,000 558,000 4,592,000
236 PFO-001-14 Central Riverfront Park Improvements 3,000,000 500,000 2,450,000 1,000,000 1,000,000 1,000,000 500,000 9,450,000
220 PFO-001-16 New Greenhouse Complex Construction and Refurbishments 0 150,000 2,704,500 1,853,500 0 2,049,460 0 6,757,460
237 PFO-001-17 Adult Exercise Equipment 0 0 0 0 0 0 0 0
238 PFO-002-15 Playgrounds Replacement Program 480,000 130,000 1,750,000 1,250,000 1,250,000 1,250,000 750,000 6,860,000
240 PFO-002-16 Realtor Park Splash Pad/W ashroom Placeholder 0 500,000 0 0 0 0 0 500,000
222 PFO-003-15 C.R.I.P., Riverfront Trail 310,000 519,000 0 0 0 0 0 829,000
266 PFO-003-17 GPS Laser Line Painting Equipment 0 50,000 0 0 0 0 0 50,000
241 PFO-003-18 Fred Thomas Splash Pad (Glengarry) 0 300,000 0 0 0 0 0 300,000
242 PFO-003-19 Parks Lighting Installation and Replacement 38,500 0 0 16,500 0 0 100,000 155,000
243 PFO-004-17 Forest Glade Basketball Court Renovation 0 0 200,000 0 0 0 0 200,000
244 PFO-004-19 Malden Park Drainage 350,000 0 0 0 0 0 0 350,000
245 PFO-005-12 Regional Parks Initiatives 150,000 0 950,000 0 0 500,000 0 1,600,000
246 PFO-005-17 Reaume Park Lights for Afghanistan Memorial 0 0 5,000 0 0 0 0 5,000
247 PFO-005-18 Shorewall Capital Improvements 0 0 131,500 418,500 0 500,000 3,000,000 4,050,000
224 PFO-005-19 Parks & Recreation Service and Infrastructure Improvements 0 0 0 0 500,000 500,000 500,000 1,500,000
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248
249
267
NA
217
250
252
253
254
268
255
257
258
259
261
262
263
264
265
370
271
287
282
288
272
274
279
209
289

PFO-006-12
PFO-006-17
PFO-006-18
PFO-006-19
PFO-007-11
PFO-007-12
PFO-007-17
PFO-008-12
PFO-008-17
PFO-009-07
PFO-009-12
PFO-010-17
PFO-011-12
PFO-012-12
PFO-012-17
PFO-013-12
PFO-014-12
PFO-015-12
PFO-017-12
PLN-021-07
REC-001-08
REC-001-16
REC-001-18
REC-002-07
REC-002-14
REC-003-07
REC-004-07
REC-004-08
REC-005-16

Parks & Recreation Total

Community Parks Initiatives

Realtor Park - Tennis Court Enhancements

Ditch Cutting Equipment for Vacant Properties/Phragmites Control

Recycling Silos in Parks

Tree Maintenance Backlog

Neighbourhood Parks Initiatives

Washroom at Alexander Park

New Park Design/Development/Construction

Beach Volleyball Courts - Riverfront Park

Parking Lots

Park Bridges/Shelters/Buildings/Capital Improvements
Dog Park Development

Beautification of Civic Gateways and Other Open Spaces
Park Trails Capital Improvements

Central Park Tennis Court (Repave, New Nets, Paint)
Park-Related Parking Lots Capital Upgrades

Park Community Partnership Initiatives

Parks Master Plan

Playground Equipment Removal

City Hall Square and Civic Esplanade

The WFCU Centre Transitional Budget

Forest Glade New Gym Addition

Monument and Memorial Capital Repairs

Lakeview Park Marina Upgrades

Relocation of Sandpoint Beach

Municipal Pools Refurbishment Program

Recreation Facility Refurbishment Program

The WFCU Centre Capital Improvements

Gino & Liz Marcus Community Centre Family Change Room

City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
500,000 500,000 250,000 250,000 0 0 500,000 2,000,000
0 0 75,000 0 0 0 0 75,000
0 0 0 266,280 0 0 0 266,280
0 0 0 0 0 0 0 0
711,500 788,500 750,000 750,000 750,000 1,001,000 750,000 5,501,000
500,000 510,000 250,000 0 0 0 0 1,260,000
0 0 620,000 0 0 0 0 620,000
0 0 300,000 0 0 0 0 300,000
0 0 100,000 0 0 0 0 100,000
0 0 0 0 0 0 0 0
100,000 100,000 100,000 168,000 100,000 100,000 100,000 768,000
0 0 75,000 0 0 0 0 75,000
0 0 0 500,000 1,500,000 0 0 2,000,000
236,000 200,000 200,000 600,000 0 200,000 200,000 1,636,000
45,000 0 100,000 0 0 0 0 145,000
1,000,000 500,000 200,000 200,000 200,000 100,000 100,000 2,300,000
25,000 25,000 25,000 25,000 25,000 25,000 25,000 175,000
0 0 0 50,000 50,000 0 0 100,000
100,000 0 100,000 100,000 100,000 100,000 0 500,000
187,000 243,000 1,050,000 2,000,000 0 200,000 200,000 3,880,000
0 0 0 400,000 0 0 0 400,000
0 0 0 0 0 250,000 0 250,000
0 0 0 75,000 75,000 0 75,000 225,000
180,000 200,000 100,000 50,000 50,000 1,050,000 50,000 1,680,000
0 0 0 0 0 250,000 0 250,000
90,000 433,280 100,000 1,267,000 180,000 150,000 150,000 2,370,280
50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
200,000 30,000 978,441 0 200,000 0 0 1,408,441
0 1,100,000 0 0 0 0 0 1,100,000
10,423,000 9,190,780 14,387,441 12,120,780 8,286,000 10,761,460 7,608,000 72,777,461
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Roads
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
381 ECB-001-18 California/Pulford - Norfolk to Daytona 0 0 0 0 1,200,000 0 0 1,200,000
382 ECB-003-18 College Ave. - Campbell to Mckay 0 1,350,000 0 0 0 0 0 1,350,000
383 ECB-006-18 Crawford Ave. - Wyandotte to Tecumseh - Engineering 0 250,000 0 0 0 0 0 250,000
459 ECB-007-18 Victoria Ave. - Tecumseh to Jackson Park - Mill and Pave 0 150,000 0 0 0 0 0 150,000
460 ECB-008-18 Park St. - Pelissier to Caron 387,000 0 0 0 0 0 0 387,000
461 ECB-009-18 Lillian Ave. - Grand Marais to South Pacific - Reconstruction 0 500,000 0 0 0 0 0 500,000
384 ECB-012-18 Pedestrian Street Lighting on Ottawa St. 0 158,000 0 0 0 0 0 158,000
462 ECB-014-18 Ypres Blvd. - Forest to Walker - Mill and Pave 0 247,000 1,400,000 0 0 0 0 1,647,000
463 ECB-016-18 St. Luke Rd. - Seminole to ETR - Reconstruction 0 0 459,000 0 0 0 0 459,000
386 ECB-017-18 Pillette Rd. - Seminole to VIA Tracks - Reconstruction (Phases 1 & 2) 0 0 0 0 950,000 0 0 950,000
464 ECB-019-18 St. Julien Rd. - George to Tourangeau - Reconstruction 0 0 155,000 0 0 0 0 155,000
465 ECB-020-18 Milloy Ave. - Chandler to Meldrum - Mill and Pave 108,000 0 0 0 0 0 0 108,000
466 ECB-021-18 Albert St. - Wyandotte to Edna - Mill and Pave 114,000 0 0 0 0 0 0 114,000
387 ECB-025-18 Streetlights on Banwell Road between Tecumseh and Mulberry 0 0 0 0 70,000 0 0 70,000
467 ECB-027-18 Briarbank Dr. - Mill and Pave 7,000 143,000 190,000 0 0 0 0 340,000
468 ECB-030-18 Wyandotte St. - St. Rose to Janisse - Repair WB, Reconstruct EB 0 0 0 0 440,000 0 0 440,000
469 ECB-031-18 Courtland Cres. - South National to South National - Mill and Pave 0 0 0 0 120,000 0 0 120,000
470 ECB-032-18 Annie St. - Tecumseh to Cul-de-sac - Mill and Pave 0 0 0 0 90,000 0 0 90,000
388 ECB-033-18 Reginald St. - Pillette to Norman - Reconstruction 0 0 0 0 375,000 0 0 375,000
389 ECB-034-18 Byng Rd. - Lappan to Melinda - Reconstruction 600,000 2,000 0 0 650,000 0 0 1,252,000
390 ECB-035-18 Riverside Dr. Vista Roundabout - Devonshire and Riverside 0 0 0 1,000,000 0 0 0 1,000,000
471 ECB-036-18 Northwood St. - Cleary to Daytona - Reconstruction 675,000 75,000 0 0 0 0 0 750,000
472 ECB-037-18 Alley Funding 250,000 0 0 0 0 0 0 250,000
393 ECP-002-08 Provincial Rd./Division Rd. Corridor Infrastructure Improvements 2,000,000 1,850,000 2,000,000 0 0 0 500,000 6,350,000
394 ECP-002-10 Banwell Rd. Infrastructure Improvements 0 1,000,000 1,200,000 550,000 1,000,000 500,000 1,850,000 6,100,000
395 ECP-003-07 Grand Marais Rd. Infrastructure Improvements 0 0 0 0 0 0 0 0
396 ECP-003-08 Howard Ave. - South Corridor Infrastructure Improvements 0 350,000 0 50,000 0 0 0 400,000
397 ECP-003-09 Cabana Rd. Infrastructure Improvements 3,830,325 6,319,674 6,056,742 4,545,060 3,852,560 3,765,980 3,849,659 32,220,000
399 ECP-004-07 Walker Rd. Infrastructure Improvements 0 0 0 0 0 0 2,500,000 2,500,000
404 ECP-005-07 Tecumseh Rd. E. Infrastructure Improvements 0 50,000 450,000 500,000 0 0 500,000 1,500,000
406 ECP-005-10 Local Improvement Program - Road Rehabilitation 0 200,000 200,000 200,000 0 200,000 0 800,000
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407
408
409
410
411
373

374
412
414
415
427
429
431
432
434
378
437
367
439
441

443
444
475
484
486
488
652
490
498
500
653
502

ECP-006-07
ECP-007-07
ECP-008-07
ECP-009-07
ECP-010-07
ECP-012-07

ECP-013-09
ECP-014-07
ECP-015-07
ECP-016-07
EDG-001-11
EIT-001-11

ENG-001-16
ENG-002-12
ENG-002-17
ENG-002-18
ENG-003-17
ENG-004-19
ENG-005-17
ENG-009-16

ENG-024-17
ENG-026-17
OPS-001-07
OPS-001-11
OPS-002-11
OPS-003-07
OPS-003-14
OPS-004-07
OPS-005-07
OPS-006-07
OPS-007-16
OPS-008-16

Howard Ave. Infrastructure Improvements
Local Improvement Program - Infrastructure
Pedestrian Safety Improvements
Intersection Improvements Program

East Riverside Planning District Infrastructure Improvements

South Cameron/South Windsor Planning District Infrastructure Improvements

La Bella Strada - Erie St. Business Improvement Area Streetscaping
City Centre Streetscape Improvements

McDougall Ave. Infrastructure Improvements

The Riverside Drive Vista Improvement

Lauzon Parkway & County Rd. 42 Infrastructure Improvements
Local Improvement Program - Street Lighting

Sixth Concession Rd./North Talbot Rd. Infrastructure Improvements
Local Improvement Program - Sidewalks

Bus Bay Program

Asphalt Pavement Widening - Malden Rd./South Cameron Blvd.
New Streetlights on Collectors and Arterials

Alley Lighting

Central Box EA Road and Infrastructure Improvements

North Talbot Rd. Environmental Assessment/Southwood Lakes Entrance
Reconstruction
Northwood/Dominion Intersection Improvements

Sandwich Street - Roundabout and Archeological Study
Road Rehabilitation - Various Locations Program

Minor Alley Maintenance Program

Minor Road Deficiencies Rehabilitation Program

Bridge Rehabilitation Program

University Avenue Environmental Assessment Placeholder
Sidewalk Rehabilitation Program

Railway Lands Fencing

"At-Grade" Railway Crossings Capital Improvements
Cabana Rd. Pavement Markings

Devon Dr. Reconstruction - South Service Rd. to Sydney Ave.

City Of Windsor

Capital Project Listing By Major Category (Gross)

0
750,000
0
470,000
250,000
0

0

350,000

0

100,000
1,500,000

220,000
0

0

500,000
8,152,263
200,000
400,000
3,200,000
0

700,000
100,000
343,125
0

0

For Budget Year 2019
0 0 0
1,744,800 1,500,000 0
0 0 100,000
500,000 500,000 500,000
0 2,400,000 0
200,000 0 0
0 0 0
350,000 0 5,700,000
0 0 0
1,040,000 250,000 1,000,000
1,500,000 550,000 0
0 100,000 0
0 900,000 0
0 50,000 50,000
0 0 100,000
325,000 0 0
0 0 100,000
0 0 50,000
500,000 1,450,000 1,100,000
600,000 0 0
0 1,450,000 1,000,000
0 1,150,000 0
8,532,423 8,283,642 7,771,512
100,000 100,000 200,000
250,000 250,000 1,100,000
3,399,000 3,034,000 4,000,000
0 0 0
700,000 800,000 1,500,000
75,000 0 100,000
85,000 200,000 125,000
0 0 0
1,500,000 0 0
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300,000

0

0
3,350,000
1,000,000
100,000

0

0

100,000

0

100,000
50,000
5,062,000
0

0

0
7,600,000
200,000
750,000
5,000,000
0
1,500,000
100,000
125,000

0

0

0
1,000,000
100,000
500,000
0

0

0

400,000

0
5,930,000
4,484,000
0

0

0

100,000

0

100,000
50,000
300,000

0

4,800,000
0
9,050,000
200,000
1,800,000
500,000

0
1,500,000
250,000
125,000
110,000

0

0
1,000,000
0

0
0
0

0

0

0
2,400,000
10,334,000
0
2,850,000
50,000

300,000

0
9,600,000
200,000
1,800,000
500,000

0
1,500,000
250,000
125,000

0

0

0
5,994,800
200,000
2,970,000
2,650,000
200,000

300,000
6,800,000
0
14,070,000
19,368,000
200,000
3,750,000
200,000
300,000
325,000
300,000
200,000
8,632,000
600,000

7,550,000
1,650,000
58,989,840
1,200,000
6,350,000
19,633,000
0
8,200,000
875,000
1,128,125
110,000
1,500,000



503
504
505
506
507
446
508
509
510
511
512
513
514

Roads Total

OPS-008-17
OPS-009-16
OPS-009-17
OPS-010-16
OPS-010-17
OPS-012-17
OPS-013-17
OPS-014-17
OPS-015-17
OPS-016-17
OPS-017-17
OPS-026-17
OPS-028-18

Rossini Reconstruction - Tecumseh to Griffin

North Service Rd. Reconstruction

Reginald Street Reconstruction - Rossini to Francois
Wyandotte St. Mill and Pave - Watson Ave. to Riverdale Ave.
Tranby Reconstruction

Streetlights on South National

Reginald Street Reconstruction - Norman to Westminster
Alice Street Mill and Pave - Norman to Polonia Park
Coronation Street Mill and Pave - Jefferson to Cul-de-sac
Devon Drive Reconstruction - Sydney to South Service
Northwood Reconstruction - Northwood to Northway
Lake Trail Drive Mill and Pave

Concrete Road Panel Repair Program

City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
0 0 300,000 0 0 0 0 300,000
0 2,100,000 0 0 0 0 0 2,100,000
0 0 280,000 0 0 0 0 280,000
0 300,000 0 0 0 0 0 300,000
0 0 1,200,000 0 0 0 0 1,200,000
0 0 105,000 0 0 0 0 105,000
0 0 390,000 0 0 0 0 390,000
0 0 35,000 0 0 0 0 35,000
0 0 55,000 0 0 0 0 55,000
0 0 800,000 0 0 0 0 800,000
0 0 500,000 0 0 0 0 500,000
0 0 400,000 0 0 0 0 400,000
0 0 0 895,000 1,500,000 1,500,000 500,000 4,395,000
25,256,713 36,445,897 39,143,384 32,236,572 36,084,560 37,264,980 40,658,659 247,090,765
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Sewers
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
385 ECB-013-18 Windermere St. - Engineering for Storm Sewer Reconstruction 0 105,000 0 0 0 0 0 105,000
392 ECP-001-10 Upper Little River Stormwater Management Plan and Implementation 0 500,000 500,000 1,000,000 2,000,000 3,000,000 0 7,000,000
400 ECP-004-08 Municipal Drains Capital Improvement Program 500,000 200,000 200,000 250,000 250,000 250,000 250,000 1,900,000
402 ECP-004-09 Stormwater and Sanitary Master Plan Development 0 0 0 250,000 250,000 0 0 500,000
405 ECP-005-08 Grand Marais Drain Improvements (Concrete Channel) 0 0 0 0 0 0 0 0
416 ECP-017-07 Local Improvements Program - Sanitary Sewer 0 0 2,000,000 1,150,000 0 1,500,000 0 4,650,000
417 ECP-022-07 Prince Rd./Totten St. Storm Sewer Improvements - Engineering & Construction 0 80,000 0 100,000 0 2,450,000 2,250,000 4,880,000
418 ECP-023-07 Parent Ave./McDougall Ave. Storm Sewer Engineering & Construction 0 0 0 2,950,000 0 2,950,000
419 ECP-028-07 Grand Marais Drain Capital Improvements (Existing Naturalized Channel) 1,600,000 732,000 500,000 1,200,000 4,032,000
420 ECP-030-07 Riverside Flood Abatement Initiatives - Capital Improvements to Existing Trunk 250,000 250,000 0 0 0 0 0 500,000
Sewer
421 ECP-034-07 Campbell Ave./University Ave. Storm Sewer Engineering & Construction 0 3,670,000 0 0 0 0 0 3,670,000
422 ECP-035-07 City Wide Sewer Rehabilitation Program 16,410,000 11,108,750 11,968,500 11,995,000 12,343,000 12,587,000 14,068,000 90,480,250
426 ECP-036-07 Ojibway Sanitary Sewer Rehabilitation 0 0 0 0 3,000,000 500,000 500,000 4,000,000
375 ECP-041-07 New Infrastructure Development - Oversizing Infrastructure (Developer-related) 755,000 0 272,500 800,000 300,000 300,000 200,000 2,627,500
430 ENG-001-13 Capital Improvements to Little River Steel Retaining Walls 1,000,000 1,000,000 500,000 500,000 3,000,000
447 ENG-001-19 Bio-Solids / Source Organics Disposal Study 0 0 0 0 0
433 ENG-002-16 Capital Improvements to Little River Municipal Drain (Lauzon Rd. to VIA 100,000 0 265,000 500,000 865,000
Tracks)
435 ENG-002-19 Sewer Master Plan Implementation 4,812,249 6,000,000 6,000,000 6,000,000 6,000,000 6,500,000 6,500,000 41,812,249
436 ENG-003-13 Sixth Concession Municipal Drain - Land Acquisition & Capital Improvements 200,000 500,000 200,000 535,000 485,000 0 0 1,920,000
438 ENG-003-19 Sandwich South Lands - Engineering Studies 1,000,000 1,300,000 0 0 0 0 0 2,300,000
473 ENG-007-16 Basement Flooding Abatement Measures 3,227,751 4,687,751 5,837,751 5,887,751 5,887,751 5,887,751 5,887,751 37,304,257
448 ENG-013-17 Malden Landfill Gas Migration 460,000 0 0 0 0 0 0 460,000
442 ENG-023-17 Connaught Street Reconstruction 0 0 715,000 0 0 0 0 715,000
445 ENG-031-17 Norman Road - Engineering - Tecumseh to Adstoll 0 0 100,000 0 0 0 0 100,000
449 ENV-001-08 Lou Romano W ater Reclamation Plant Capital Improvements 4,840,000 1,800,000 1,350,000 1,300,000 1,533,333 1,550,000 1,300,000 13,673,333
452 ENV-002-08 Little River Pollution Control Plant Capital Improvements 1,245,000 2,645,000 2,195,000 2,095,000 1,095,000 395,000 2,195,000 11,865,000
455 ENV-003-08 Pumping Stations Capital Improvements 750,000 2,775,000 1,850,000 830,000 1,405,000 880,000 1,360,000 9,850,000
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310

517
499
518
515

Sewers Total

FIN-005-15

OPS-003-19
OPS-005-19
OPS-006-19
OPS-029-18

Little River Pollution Control Plant Energy Efficiency Measures Implementation

Roll-Off Waste Containers
Gravel Alley Drainage Improvements
Food and Organic W aste Collection and Treatment Study

Curb Replacement Program

City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
0 150,000 0 0 0 0 0 150,000
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
0 0 65,000 20,000 0 0 0 85,000
0 0 0 600,000 0 300,000 300,000 1,200,000
36,050,000 36,871,501 33,985,751 36,262,751 36,749,084 36,864,751 35,810,751 252,594,589
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City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
Transportation Infrastructure
Page # Project # Project Name 2019 2020 2021 2022 2023 2024 2025 Total
391 ECP-001-07 Citywide Streetlight Pole/Wiring Upgrades & Relocations 520,000 240,000 500,000 200,000 362,000 200,000 200,000 2,222,000
105 ECP-010-09 Airport Various Asset Replacement/Refurbishment/Upgrades 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 12,966,000
108 ECP-046-07 Airport Drainage and Pavement Improvements 345,000 380,000 380,000 300,000 195,000 0 0 1,600,000
519 FRS-001-07 Fire & Rescue First Response Vehicle Replacement Program 0 64,000 65,000 2,355,000 131,000 2,591,000 135,000 5,341,000
568 OPS-001-10 Traffic Signal LED Replacement Program 250,000 300,000 200,000 200,000 200,000 200,000 200,000 1,550,000
569 OPS-001-13 Parking Equipment Replacement Program 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
529 OPS-001-17 Fuel Site Equipment Replacement 0 20,000 0 310,340 42,350 62,000 17,780 452,470
650 OPS-001-18 School Neighbourhood Policy 0 0 0 150,000 150,000 40,000 50,000 390,000
651 OPS-001-19 Pedestrian Crossovers 200,000 0 0 0 0 100,000 100,000 400,000
571 OPS-002-09 Video Detection Infrastructure & Equipment Upgrade/Replacement Program 500,000 400,000 400,000 120,000 120,000 150,000 150,000 1,840,000
485 OPS-002-10 Civic Gateway Corridor Maintenance 0 0 0 0 0 200,000 0 200,000
531 OPS-002-16 Corporate Fuel Site Automation Initiatives 0 0 50,000 50,000 50,000 50,000 50,000 250,000
532 OPS-002-17 Fuel Site Improvements 0 0 0 132,000 0 50,000 50,000 232,000
572 OPS-003-16 Accessibility - Audible Pedestrian Signals Implementation (AODA) 30,000 30,000 30,000 30,000 0 30,000 30,000 180,000
534 OPS-005-08 Corporate Fleet Replacement Program 2,606,000 1,716,000 1,615,000 2,697,000 2,374,000 1,374,000 1,854,000 14,236,000
654 OPS-009-07 Transportation Planning Environmental Study Reports (ESRs) 100,000 100,000 225,000 100,000 100,000 100,000 100,000 825,000
573 OPS-010-07 Advanced Traffic Management System (ATMS) - Capital Software/Hardware 520,000 570,000 420,000 420,000 234,000 400,000 400,000 2,964,000
Upgrades
575 OPS-012-07 Traffic Signals - Capital Upgrades and Replacements 350,000 450,000 450,000 450,000 0 600,000 1,000,000 3,300,000
656 OPS-014-07 Citywide Bikeway Development Initiatives 600,000 600,000 600,000 200,000 200,000 400,000 400,000 3,000,000
581 OPS-018-07 Parking Garage Capital Improvements 500,000 500,000 1,000,000 500,000 500,000 500,000 500,000 4,000,000
583 OPS-019-07 New Parking Lot Development 0 0 0 0 0 0 0 0
584 OPS-020-07 Parking Lot Rehabilitation Program 50,000 100,000 100,000 100,000 100,000 100,000 100,000 650,000
658 OPS-021-07 Traffic Calming Initiatives 169,000 106,000 0 0 0 0 0 275,000
549 OPS-022-07 Purchase of Additional Fleet Equipment 543,000 0 0 240,000 150,000 150,000 150,000 1,233,000
564 OPS-027-18 Greening the Fleet 0 0 0 50,000 50,000 50,000 50,000 200,000
117 POL-001-09 Windsor Police Service Fleet Replacement/Refurbishment Program 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 8,876,000
593 TRN-001-07 Transit Windsor Fleet Replacement Program 215,108 2,085,500 3,010,500 4,800,000 4,800,000 5,675,858 2,142,375 22,729,341
595 TRN-001-08 Transit Windsor Smart Bus Technology/Intelligent Transportation System 500,000 0 0 759,744 583,204 0 0 1,842,948
(ITS) Initiative
597 TRN-001-16 Transit Windsor Fleet Refurbishment/Repair Costs 500,000 500,000 500,000 300,000 300,000 300,000 300,000 2,700,000
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585
598
599
587

612
589
102
591
592
614
600
601

602

603
615
616

604

605

606

613
607

TRN-001-19
TRN-002-08
TRN-002-13
TRN-003-07

TRN-003-17
TRN-004-07
TRN-005-07
TRN-005-17
TRN-008-17
TRN-009-17
TRN-010-17
TRN-012-17

TRN-013-17

TRN-014-17
TRN-015-17
TRN-016-17

TRN-017-17

TRN-018-17

TRN-019-17

TRN-020-17
TRN-021-17

Public Transit Infrastructure Fund Phase Il and Project Management
Transit Windsor Fleet Structural Repairs
Transit Windsor Fuel System Improvements Initiative

Transit Windsor Customer Service Improvements -
Shelters/Signage/Amenities
Transit Windsor - West End Terminal

Transit Windsor Master Plan Implementation

Handi-Transit Bus Acquisitions

Transit Windsor Service Delivery Review and Project Management
Transit Windsor Fare Structure Review

Restoration of Multiple Transit Windsor Pedestrian Shelters
Acquisition of 40' Clean Diesel Buses

Rehabilitation of Concrete Surfaces/Drains in Fuelling and Cleaning Area of
the Maintenance Garage

Rehabilitation of Concrete Surfaces throughout the Maintenance Garage

Replacement of Three High-Speed Doors in the Maintenance Garage
Expansion of Customer Service Parking to Support Increased Demand

Renovations And Enhancements To Customer Service Area At The Main
Transit Terminal

Installation of an Exhaust Unit for Improved Ventilation at Main Transit Terminal

Acquisition of a Commercial Grade Floor Sweeper for Maintenance Garage
Floor

Acquisition of a Commercial Grade Parts Washer for the Maintenance Garage

Renovations and Enhancements to the Transportation Services Area

Acquisition of Fleet Inspection Equipment to Support the Bus Rehabilitation
Program

Transportation Infrastructure Total

Grand Total

City Of Windsor

Capital Project Listing By Major Category (Gross)

For Budget Year 2019
2,491,052 3,720,812 4,314,670 6,185,586 7,488,921 10,116,612 12,234,532 46,552,185
0 0 302,500 200,000 200,000 200,000 200,000 1,102,500
50,000 0 0 0 0 0 0 50,000
0 0 0 20,000 20,000 20,000 20,000 80,000
1,428,000 0 0 0 0 0 0 1,428,000
0 0 50,000 50,000 50,000 50,000 50,000 250,000
480,000 240,000 0 120,000 120,000 0 0 960,000
265,000 50,000 0 0 0 0 0 315,000
0 20,000 0 0 0 0 0 20,000
120,000 320,000 20,000 0 0 0 0 460,000
2,247,392 0 0 0 0 0 0 2,247,392
5,000 0 0 0 0 0 0 5,000
50,000 0 0 0 0 0 0 50,000
45,000 45,000
10,000 10,000
20,000 20,000
0 375,000 0 0 0 0 0 375,000
0 42,500 0 0 0 0 0 42,500
37,500 0 0 0 0 0 0 37,500
100,000 100,000
0 387,500 387,500
21,926,052 17,685,312 18,160,670 23,612,670 20,168,475 25,787,470 22,351,687 149,692,336
126,009,745 130,357,710 131,519,220 132,259,786 126,314,411 130,365,341 132,204,097 909,030,310
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City of Windsor

Summary of Capital Budget by Funding Source

For Budget Year: 2019
GL Account 2019 2020 2021 2022 2023 2024 2025 Total

Service Area: Agencies, Boards & Committees (ABC)
Department: Agencies

Division: External Agencies

TRN-005-07 Handi-Transit Bus 169 - Pay As You Go - Capital Reserve 480,000 240,000 0 120,000 120,000 0 0 960,000
Acquisitions

Total for Division: External Agencies 480,000 240,000 0 120,000 120,000 0 0 960,000

Department: Roseland Golf & Country Club

Division: Roseland Operations

RGC-001-18 Roseland/Little River Golf 169 - Pay As You Go - Capital Reserve 0 0 188,000 277,000 0 0 0 465,000
Courses Asset Replacement/Improvements

Total for Division: Roseland Operations 0 0 188,000 277,000 0 0 0 465,000

Department: Windsor Airport
Division: Windsor-Airport
ECP-010-09 Airport Various Asset 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Replacement/Refurbishment/Upgrades
ECP-010-09 Airport Various Asset 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Replacement/Refurbishment/Upgrades
ECP-010-09 Airport Various Asset 6320 - Canada Specific Grants 0 0 0 0 0 0 0 0
Replacement/Refurbishment/Upgrades
ECP-010-09 Airport Various Asset 6560 - Dividends 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 12,966,000
Replacement/Refurbishment/Upgrades
ECP-010-09 Airport Various Asset 6990 - Other General Revenue 0 0 0 0 0 0 0 0
Replacement/Refurbishment/Upgrades
ECP-046-07 Airport Drainage and 028 - Sewer Surcharge 0 0 220,000 150,000 95,000 0 0 465,000
Pavement Improvements
ECP-046-07 Airport Drainage and 160 - Capital Expenditure Reserve 255,000 380,000 0 125,000 100,000 0 0 860,000
Pavement Improvements
ECP-046-07 Airport Drainage and 169 - Pay As You Go - Capital Reserve 90,000 0 160,000 25,000 0 0 0 275,000
Pavement Improvements
Total for Division: Windsor-Airport 5,156,000 3,280,000 2,940,000 1,505,000 475,000 710,000 500,000 14,566,000
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

Facility Projects

44

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Department: Windsor Police Services

Division: Administration - Police
ITC-002-16 Corporate Radio Infrastructure 198 - Pay As You Go Corporate Radios 0 0 3,100,000 3,100,000 0 0 0 6,200,000
Upgrades Reserve
POL-001-09 Windsor Police Service Fleet 183 - Police Fleet 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 8,876,000
Replacement/Refurbishment Program
POL-001-11 Windsor Police Service - 195 - Police Equipment Reserve 370,000 0 0 0 0 0 0 370,000
Jefferson Operational Support Services
Facility
POL-001-11 Windsor Police Service - 160 - Capital Expenditure Reserve 0 0 0 500,000 0 0 0 500,000
Jefferson Operational Support Services
Facility
POL-001-16 Windsor Police Service E911 195 - Police Equipment Reserve 0 150,000 0 0 0 0 0 150,000
Voice Logger System
Upgrades/Replacement
POL-001-19 Windsor Police Service - In- 195 - Police Equipment Reserve 405,000 435,000 1,720,000 375,000 425,000 200,000 50,000 3,610,000
camera ltems
POL-001-19 Windsor Police Service - In- 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
camera ltems
POL-001-19 Windsor Police Service - In- 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
camera ltems
POL-002-15 Windsor Police Service Next 195 - Police Equipment Reserve 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,100,000
Generation 911 Infrastructure Upgrades
POL-002-16 Windsor Police Service 195 - Police Equipment Reserve 0 100,000 0 0 0 0 0 100,000
Backup E911 Centre Upgrades
POL-002-19 Windsor Police Service - 195 - Police Equipment Reserve 180,000 175,000 50,000 240,000 300,000 630,000 300,000 1,875,000
Specialized Equipment
POL-002-19 Windsor Police Service - 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Specialized Equipment
POL-003-19 Windsor Police Service - 195 - Police Equipment Reserve 300,000 200,000 250,000 300,000 100,000 200,000 300,000 1,650,000
Technology Projects
POL-003-19 Windsor Police Service - 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Technology Projects
POL-004-19 Windsor Police Service - 195 - Police Equipment Reserve 100,000 200,000 200,000 200,000 100,000 350,000 350,000 1,500,000
Telecommunications
POL-004-19 Windsor Police Service - 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Telecommunications
POL-005-19 Windsor Police Service - 195 - Police Equipment Reserve 200,000 200,000 100,000 100,000 50,000 350,000 700,000 1,700,000
Facility Projects
POL-005-19 Windsor Police Service - 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0



City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
POL-006-13 Windsor Police Service 195 - Police Equipment Reserve 150,000 0 0 0 0 0 0 150,000
Network Infrastructure Upgrades
POL-006-13 Windsor Police Service 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Network Infrastructure Upgrades
POL-006-17 Windsor Police Service 195 - Police Equipment Reserve 0 0 250,000 1,250,000 0 0 0 1,500,000
Operations Centre (WPSOC)
POL-006-17 Windsor Police Service 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Operations Centre (WPSOC)
POL-007-13 Windsor Police Service 169 - Pay As You Go - Capital Reserve 0 0 500,000 0 0 0 0 500,000
Business Intelligence Technology and
Processes Improvements
POL-008-17 Windsor Police Service 195 - Police Equipment Reserve 0 0 60,000 0 0 0 0 60,000
CRISIS Negotiator Unit (life-cycle
replacement)
POL-008-17 Windsor Police Service 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
CRISIS Negotiator Unit (life-cycle
replacement)
POL-009-17 Windsor Police Service 195 - Police Equipment Reserve 100,000 0 0 0 0 75,000 0 175,000
Disaster Recovery (DR)
Backup/Replication Site Implementation
POL-010-18 Windsor Police Service 195 - Police Equipment Reserve 0 0 150,000 0 0 100,000 0 250,000
Property Room Audit & Reorganization
POL-011-16 Windsor Police Service Mobile 195 - Police Equipment Reserve 0 150,000 0 0 0 0 0 150,000
Occurrence/Scene Documentation
Application
POL-014-18 Windsor Police Service Data 195 - Police Equipment Reserve 0 0 0 100,000 0 0 0 100,000
and Technology Security
POL-014-18 Windsor Police Service Data 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
and Technology Security
POL-015-18 Windsor Police Service 195 - Police Equipment Reserve 0 0 0 0 100,000 0 0 100,000
Technology Infrastructure Enhancements
POL-015-18 Windsor Police Service 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Technology Infrastructure Enhancements
POL-016-18 Windsor Police Service 195 - Police Equipment Reserve 0 0 0 140,000 0 140,000 0 280,000
Smartphone Device Refresh
POL-018-18 Windsor Police Service Stores 195 - Police Equipment Reserve 0 0 0 90,000 60,000 0 0 150,000
Reconfiguration/Automation
POL-019-18 Windsor Police Service New 195 - Police Equipment Reserve 0 0 0 40,000 90,000 0 0 130,000
HQ Key Control Management System
POL-020-18 Windsor Police Service E911 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0

Workstations
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Total for Division: Administration - Police 3,373,000 3,178,000 7,948,000 8,003,000 2,793,000 3,613,000 3,268,000 32,176,000
Total for Service Area: Agencies, Boards & Committees (ABC) 9,009,000 6,698,000 11,076,000 9,905,000 3,388,000 4,323,000 3,768,000 48,167,000
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Service Area: City Council & Mayor's Office (MAY)
Department: Mayor's Office

Division: Administration - Mayor's Office
MAY-001-19 Windsor Branding 169 - Pay As You Go - Capital Reserve 0 500,000 500,000 0 0 0 0 1,000,000
MAY-002-17 2022 Can-Am Police-Fire 214 - Tourism Devimt Infrst & Prgm 0 0 0 550,000 0 0 0 550,000

Games

Total for Division: Administration - Mayor's Office 0 500,000 500,000 550,000 0 0 0 1,550,000
Total for Service Area: City Council & Mayor's Office (MAY) 0 500,000 500,000 550,000 0 0 0 1,550,000
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Service Area: Community Dev. & Health Commissioner (CDH)
Department: Housing & Children Services
Division: Housing Services
HCS-001-07 Social Housing Reserve Fund 169 - Pay As You Go - Capital Reserve 1,000,000 0 0 1,250,000 1,250,000 0 0 3,500,000
HCS-001-07 Social Housing Reserve Fund 6340 - Net County Cost 0 0 0 0 0 0 0 0
HCS-001-14 Windsor Essex Community 169 - Pay As You Go - Capital Reserve 0 0 202,494 2,796,500 0 0 0 2,998,994
Housing Corporation Capital Improvements
HCS-001-14 Windsor Essex Community 6340 - Net County Cost 0 0 103,136 1,424,333 0 0 0 1,527,469
Housing Corporation Capital Improvements
HCS-001-19 Meadowbrook Housing 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
HCS-001-19 Meadowbrook Housing 169 - Pay As You Go - Capital Reserve 8,270,616 3,729,384 0 0 0 0 0 12,000,000
Total for Division: Housing Services 9,270,616 3,729,384 305,630 5,470,833 1,250,000 0 0 20,026,463
Department: Huron Lodge
Division: Nursing & Personal Care
HLD-001-11 Huron Lodge Point of Care 169 - Pay As You Go - Capital Reserve 78,000 0 0 0 0 0 0 78,000
Technology Implementation including
Wireless and Wired Care
HLD-001-12 Huron Lodge Nursing 169 - Pay As You Go - Capital Reserve 150,000 150,000 150,000 450,000 50,000 50,000 50,000 1,050,000
Equipment Replacement Program
HLD-001-15 Huron Lodge Ceiling Mounted 169 - Pay As You Go - Capital Reserve 115,000 200,000 200,000 100,000 100,000 100,000 110,000 925,000
Resident Lift Replacement Program
HLD-002-15 Huron Lodge Resident 169 - Pay As You Go - Capital Reserve 25,000 0 20,000 0 100,000 0 25,000 170,000
Monitoring & Nurse Bedside Call System
Division: Nutrition & Dietary Services
HLD-001-17 Huron Lodge Dietary Servery 169 - Pay As You Go - Capital Reserve 0 0 35,000 35,000 35,000 35,000 35,000 175,000
and Cafe Updates and Equipment
Replacement
HLD-003-15 Huron Lodge Dish Machines 169 - Pay As You Go - Capital Reserve 95,000 0 110,000 0 40,000 0 50,000 295,000
and Industiral Kitchen Equipment
HLD-004-15 Huron Lodge Refrigeration 169 - Pay As You Go - Capital Reserve 0 0 0 175,000 0 0 0 175,000
and Freezer Equipment Replacement
HLD-006-15 Huron Lodge Dietary 169 - Pay As You Go - Capital Reserve 65,000 0 0 75,000 105,000 0 35,000 280,000

Management System Upgrades
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Division: Program Services
HLD-001-13 Huron Lodge 169 - Pay As You Go - Capital Reserve 250,000 100,000 100,000 100,000 100,000 100,000 100,000 850,000
Beds/Mattresses/Furniture Replacement
Program
HLD-001-13 Huron Lodge 6310 - Ontario Specific Grants 22,400 0 0 0 0 0 0 22,400
Beds/Mattresses/Furniture Replacement
Program
HLD-002-12 Huron Lodge Cooking and 169 - Pay As You Go - Capital Reserve 40,000 0 40,000 40,000 40,000 0 42,000 202,000
Food Preparation Equipment Replacement
Program
Division: Resident Services
HLD-002-17 Huron Lodge Resident 169 - Pay As You Go - Capital Reserve 0 0 124,500 50,000 0 0 0 174,500
Services Equipment Replacement
Total for Division: Nursing & Personal Care 840,400 450,000 779,500 1,025,000 570,000 285,000 447,000 4,396,900
Total for Service Area: Community Dev. & Health Commissioner (CDH) 10,111,016 4,179,384 1,085,130 6,495,833 1,820,000 285,000 447,000 24,423,363
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City of Windsor

Summary of Capital Budget by Funding Source
For Budget Year: 2019

Improvements

50

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Service Area: Office of Parks, Rec., Culture & Facilities (OPRCF)
Department: Parks & Facilities

Division: Facilities
ENG-004-16 Corporate Facilities Access 169 - Pay As You Go - Capital Reserve 150,000 50,000 0 0 0 75,000 75,000 350,000
Protocols
ENG-005-16 2437 Howard Ave. 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Improvements Placeholder
ENG-006-16 Coventry Gardens Peace 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 0 0 100,000
Fountain Capital Repairs
ENG-006-17 Windsor International Aquatic 209 - WIATC Capital Maintenance Rve 0 80,000 0 0 0 150,000 150,000 380,000
Training Centre — Ongoing Capital
Maintenance
ENG-006-17 Windsor International Aquatic 169 - Pay As You Go - Capital Reserve 200,000 0 0 150,000 150,000 0 0 500,000
Training Centre — Ongoing Capital
Maintenance
ENG-007-17 Facility Maintenance 169 - Pay As You Go - Capital Reserve 0 0 0 50,000 50,000 50,000 50,000 200,000
Equipment Program
ENG-008-16 400 City Hall Square 169 - Pay As You Go - Capital Reserve 38,000 162,000 0 0 0 0 0 200,000
Workplace Reconfiguration
ENG-008-17 Generator & Fuel Storage 169 - Pay As You Go - Capital Reserve 45,000 0 0 0 0 0 0 45,000
Upgrades
ENG-010-17 Capitol Theatre Capital 169 - Pay As You Go - Capital Reserve 40,000 560,000 0 200,000 0 0 0 800,000
Improvements
ENG-011-17 400 City Hall Square - Capital 186 - 400 City Hall Square E. 300,000 0 0 0 0 0 0 300,000
Repairs
HCP-001-10 Corporate Facilities Water 169 - Pay As You Go - Capital Reserve 0 200,000 0 100,000 0 0 0 300,000
Backflow Prevention Program
HCP-002-07 Corporate Facilities Roof 169 - Pay As You Go - Capital Reserve 415,400 1,330,500 410,000 400,000 400,000 400,000 400,000 3,755,900
Replacement Program
HCP-002-09 Fire Hall Capital 169 - Pay As You Go - Capital Reserve 0 50,000 50,000 100,000 150,000 0 0 350,000
Refurbishment Program
HCP-005-08 Corporate Facilities Paving 169 - Pay As You Go - Capital Reserve 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
Program
HCP-010-07 Willistead Complex Capital 151 - Parks/Rec/Facil Acquis Funding 0 0 0 0 0 0 500,000 500,000
Improvements
HCP-010-07 Willistead Complex Capital 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Improvements
HCP-010-07 Willistead Complex Capital 160 - Capital Expenditure Reserve 60,000 0 0 0 0 0 0 60,000



City of Windsor

Summary of Capital Budget by Funding Source

For Budget Year: 2019

GL Account 2019 2020 2021 2022 2023 2024 2025 Total
HCP-010-07 Willistead Complex Capital 169 - Pay As You Go - Capital Reserve 10,000 0 150,000 300,000 50,000 50,000 150,000 710,000
Improvements
OPS-007-07 Operations Facilities 169 - Pay As You Go - Capital Reserve 490,720 25,000 25,000 25,000 25,000 25,000 25,000 640,720
Improvements
PFO-001-12 Corporate Properties Security 169 - Pay As You Go - Capital Reserve 135,000 50,000 75,000 75,000 75,000 75,000 75,000 560,000
Systems and Infrastructure
PFO-001-15 Huron Lodge Miscellaneous 169 - Pay As You Go - Capital Reserve 60,000 175,000 0 175,000 0 0 0 410,000
Equipment Replacement
PFO-002-12 Facility Structural & Building 169 - Pay As You Go - Capital Reserve 100,000 50,000 50,000 50,000 50,000 50,000 50,000 400,000
Envelope Maintenance Program
PFO-002-14 Huron Lodge Facility 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Improvements
PFO-002-18 Facility & Parks Building 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 100,000 100,000 0 300,000
Demolitions
PFO-002-19 Sandwich Street Fountain 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Restoration
PFO-003-11 Corporate Designated 160 - Capital Expenditure Reserve 100,000 0 0 0 0 0 0 100,000
Substance Remediation Program
PFO-003-13 Art Gallery of Windsor Capital 169 - Pay As You Go - Capital Reserve 40,000 25,000 75,000 25,000 125,000 0 0 290,000
Improvements
PFO-003-14 Corporate Facilities Boiler 169 - Pay As You Go - Capital Reserve 89,500 0 0 50,000 50,000 50,000 50,000 289,500
Replacement Program
PFO-004-12 Corporate Facilities Building 169 - Pay As You Go - Capital Reserve 50,000 50,000 150,000 50,000 50,000 0 0 350,000
Condition Assessments
PFO-004-14 Facilities Operations Business 169 - Pay As You Go - Capital Reserve 0 50,000 0 0 0 0 0 50,000
Process Improvements
PFO-009-11 Corporate Heating & Cooling 160 - Capital Expenditure Reserve 82,000 500,000 0 0 0 100,000 100,000 782,000
Replacement/Repair Program
PFO-009-11 Corporate Heating & Cooling 169 - Pay As You Go - Capital Reserve 418,000 0 100,000 150,000 100,000 0 400,000 1,168,000
Replacement/Repair Program
PFO-010-11 Corporate Facilities Flooring 169 - Pay As You Go - Capital Reserve 260,000 100,000 100,000 100,000 100,000 50,000 50,000 760,000
and Finishes Replacement Program
PFO-014-07 Corporate Facilities Health & 160 - Capital Expenditure Reserve 40,000 55,000 100,000 100,000 100,000 100,000 100,000 595,000
Safety Compliance Upgrades
PFO-014-07 Corporate Facilities Health & 169 - Pay As You Go - Capital Reserve 50,000 200,000 0 0 0 0 0 250,000
Safety Compliance Upgrades
REC-004-08 The WFCU Centre Capital 160 - Capital Expenditure Reserve 200,000 30,000 49,000 0 200,000 0 0 479,000
Improvements
REC-004-08 The WFCU Centre Capital 169 - Pay As You Go - Capital Reserve 0 0 929,441 0 0 0 0 929,441
Improvements
REC-005-07 Corporate Arena 169 - Pay As You Go - Capital Reserve 250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 2,555,000

Refurbishments
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REC-006-07 Mackenzie Hall Repair and 169 - Pay As You Go - Capital Reserve 0 0 0 50,000 50,000 0 0 100,000
Maintenance
Division: Forestry
PFO-007-11 Tree Maintenance Backlog 160 - Capital Expenditure Reserve 0 121,000 500,000 0 500,000 300,000 700,000 2,121,000
PFO-007-11 Tree Maintenance Backlog 169 - Pay As You Go - Capital Reserve 711,500 667,500 250,000 750,000 250,000 701,000 50,000 3,380,000
Division: Horticulture
PFO-001-16 New Greenhouse Complex 160 - Capital Expenditure Reserve 0 0 0 0 0 750,000 0 750,000
Construction and Refurbishments
PFO-001-16 New Greenhouse Complex 169 - Pay As You Go - Capital Reserve 0 150,000 2,704,500 1,853,500 0 1,299,460 0 6,007,460
Construction and Refurbishments
Division: Parks
PFO-003-15 C.R.I.P., Riverfront Trail 169 - Pay As You Go - Capital Reserve 310,000 519,000 0 0 0 0 0 829,000
PFO-005-19 Parks & Recreation Service 169 - Pay As You Go - Capital Reserve 0 0 0 0 500,000 500,000 500,000 1,500,000
and Infrastructure Improvements
PFO-006-19 Recycling Silos in Parks 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Division: Parks Development
ECB-002-18 Walking Path - Daytona to 169 - Pay As You Go - Capital Reserve 39,000 0 0 0 0 0 0 39,000
California
ECB-004-18 Wigle Park - Phase 2 Funding 169 - Pay As You Go - Capital Reserve 150,000 0 0 0 175,000 0 0 325,000
ECB-011-18 Stodgell Park Redevelopment 169 - Pay As You Go - Capital Reserve 0 0 0 0 460,000 0 0 460,000
ECB-022-18 Tranby Park - Relocate 169 - Pay As You Go - Capital Reserve 155,000 0 0 0 0 0 0 155,000
Kiwanis Equipment - timed with Tranby
Roadwork in the Spring
ECB-023-18 Realtor Park - Path 169 - Pay As You Go - Capital Reserve 0 475,000 0 0 0 0 0 475,000
ECB-024-18 Riverside Park - Accessible 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Washroom and Changeroom
ECB-024-18 Riverside Park - Accessible 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 600,000 0 600,000
Washroom and Changeroom
ECB-026-18 Elizabeth Kishkon Park - 169 - Pay As You Go - Capital Reserve 0 0 0 0 400,000 0 0 400,000
Install Washroom
ECB-028-18 Improvements to Peche 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Island and Boat Access
ECB-028-18 Improvements to Peche 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Island and Boat Access
ECB-028-18 Improvements to Peche 169 - Pay As You Go - Capital Reserve 500,000 500,000 0 0 0 0 0 1,000,000

Island and Boat Access
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ECB-029-18 Wayfinding Signage and 169 - Pay As You Go - Capital Reserve 0 0 0 0 100,000 0 0 100,000
Markers - Ganatchio Trail/Little River
ECB-041-18 Bike Park 169 - Pay As You Go - Capital Reserve 0 0 0 0 500,000 0 0 500,000
ENG-002-14 Festival Plaza Retaining Wall 169 - Pay As You Go - Capital Reserve 675,000 675,000 0 50,000 0 0 0 1,400,000
- Design & Construction & Facility
Requirements
PFO-001-14 Central Riverfront Park 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Improvements
PFO-001-14 Central Riverfront Park 169 - Pay As You Go - Capital Reserve 3,000,000 500,000 2,450,000 1,000,000 1,000,000 1,000,000 500,000 9,450,000
Improvements
PFO-001-17 Adult Exercise Equipment 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
PFO-002-15 Playgrounds Replacement 160 - Capital Expenditure Reserve 69,000 0 125,000 0 250,000 250,000 694,000
Program
PFO-002-15 Playgrounds Replacement 169 - Pay As You Go - Capital Reserve 411,000 130,000 1,625,000 1,250,000 1,250,000 1,000,000 500,000 6,166,000
Program
PFO-002-16 Realtor Park Splash 169 - Pay As You Go - Capital Reserve 0 500,000 0 0 0 0 0 500,000
Pad/Washroom Placeholder
PFO-003-18 Fred Thomas Splash Pad 169 - Pay As You Go - Capital Reserve 0 300,000 0 0 0 0 0 300,000
(Glengarry)
PFO-003-19 Parks Lighting Installation and 169 - Pay As You Go - Capital Reserve 38,500 0 0 16,500 0 0 100,000 155,000
Replacement
PFO-004-17 Forest Glade Basketball Court 169 - Pay As You Go - Capital Reserve 0 0 200,000 0 0 0 0 200,000
Renovation
PFO-004-19 Malden Park Drainage 166 - Sports Field Improvements 50,000 0 0 0 0 0 0 50,000
PFO-004-19 Malden Park Drainage 153 - Sewer Surcharge 300,000 0 0 0 0 0 0 300,000
PFO-005-12 Regional Parks Initiatives 151 - Parks/Rec/Facil Acquis Funding 0 0 750,000 0 0 500,000 0 1,250,000
PFO-005-12 Regional Parks Initiatives 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
PFO-005-12 Regional Parks Initiatives 160 - Capital Expenditure Reserve 150,000 0 0 0 0 0 0 150,000
PFO-005-12 Regional Parks Initiatives 169 - Pay As You Go - Capital Reserve 0 0 200,000 0 0 0 0 200,000
PFO-005-17 Reaume Park Lights for 169 - Pay As You Go - Capital Reserve 0 0 5,000 0 0 0 0 5,000
Afghanistan Memorial
PFO-005-18 Shorewall Capital 169 - Pay As You Go - Capital Reserve 0 0 131,500 418,500 0 500,000 3,000,000 4,050,000
Improvements
PFO-006-12 Community Parks Initiatives 151 - Parks/Rec/Facil Acquis Funding 0 500,000 250,000 250,000 0 0 500,000 1,500,000
PFO-006-12 Community Parks Initiatives 169 - Pay As You Go - Capital Reserve 500,000 0 0 0 0 0 500,000
PFO-006-17 Realtor Park - Tennis Court 169 - Pay As You Go - Capital Reserve 0 0 75,000 0 0 75,000
Enhancements
PFO-007-12 Neighbourhood Parks 151 - Parks/Rec/Facil Acquis Funding 0 500,000 250,000 0 0 0 0 750,000

Initiatives
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PFO-007-12 Neighbourhood Parks 169 - Pay As You Go - Capital Reserve 500,000 10,000 0 0 0 0 0 510,000
Initiatives
PFO-007-17 Washroom at Alexander Park 169 - Pay As You Go - Capital Reserve 0 0 620,000 0 0 0 0 620,000
PFO-008-12 New Park 151 - Parks/Rec/Facil Acquis Funding 0 0 300,000 0 0 0 0 300,000
Design/Development/Construction
PFO-008-17 Beach Volleyball Courts - 169 - Pay As You Go - Capital Reserve 0 0 100,000 0 0 0 0 100,000
Riverfront Park
PFO-009-12 Park 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Bridges/Shelters/Buildings/Capital
Improvements
PFO-009-12 Park 160 - Capital Expenditure Reserve 0 0 0 168,000 100,000 0 0 268,000
Bridges/Shelters/Buildings/Capital
Improvements
PFO-009-12 Park 169 - Pay As You Go - Capital Reserve 100,000 100,000 100,000 0 0 100,000 100,000 500,000
Bridges/Shelters/Buildings/Capital
Improvements
PFO-010-17 Dog Park Development 169 - Pay As You Go - Capital Reserve 0 0 75,000 0 0 0 0 75,000
PFO-011-12 Beautification of Civic 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Gateways and Other Open Spaces
PFO-011-12 Beautification of Civic 169 - Pay As You Go - Capital Reserve 0 0 0 500,000 1,500,000 0 0 2,000,000
Gateways and Other Open Spaces
PFO-012-12 Park Trails Capital 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Improvements
PFO-012-12 Park Trails Capital 169 - Pay As You Go - Capital Reserve 236,000 200,000 200,000 600,000 0 200,000 200,000 1,636,000
Improvements
PFO-012-17 Central Park Tennis Court 169 - Pay As You Go - Capital Reserve 45,000 0 100,000 0 0 0 0 145,000
(Repave, New Nets, Paint)
PFO-013-12 Park-Related Parking Lots 169 - Pay As You Go - Capital Reserve 1,000,000 500,000 200,000 200,000 200,000 100,000 100,000 2,300,000
Capital Upgrades
PFO-014-12 Park Community Partnership 169 - Pay As You Go - Capital Reserve 25,000 25,000 25,000 25,000 25,000 25,000 25,000 175,000
Initiatives
PFO-015-12 Parks Master Plan 169 - Pay As You Go - Capital Reserve 0 0 0 50,000 50,000 0 0 100,000
PFO-017-12 Playground Equipment 169 - Pay As You Go - Capital Reserve 100,000 0 100,000 100,000 100,000 100,000 500,000
Removal
Division: Parks Operations
PFO-003-17 GPS Laser Line Painting 169 - Pay As You Go - Capital Reserve 0 50,000 0 0 0 0 0 50,000
Equipment
PFO-006-18 Ditch Cutting Equipment for 169 - Pay As You Go - Capital Reserve 0 0 0 266,280 0 0 0 266,280
Vacant Properties/Phragmites Control
PFO-009-07 Parking Lots 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
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Total for Division: Facilities 12,788,620 10,545,000 13,949,441 10,322,780 9,235,000 10,300,460 9,000,000 76,141,301
Department: Recreation & Culture

Division: Admin - Recreation & Culture
ECB-038-18 Windsor International Film 169 - Pay As You Go - Capital Reserve 0 250,000 0 0 0 0 0 250,000
Festival (WIFF)
ECB-043-18 Recreation Master Plan 169 - Pay As You Go - Capital Reserve 200,000 0 0 0 0 0 0 200,000
Division: Community Centres & Programming
REC-001-08 The WFCU Centre 169 - Pay As You Go - Capital Reserve 0 0 0 400,000 0 0 0 400,000
Transitional Budget
REC-002-14 Relocation of Sandpoint 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 250,000 0 250,000
Beach
REC-003-07 Municipal Pools 125 - Dev Chg - Indoor Recreation 90,000 90,000 90,000 90,000 0 0 0 360,000
Refurbishment Program
REC-003-07 Municipal Pools 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Refurbishment Program
REC-003-07 Municipal Pools 169 - Pay As You Go - Capital Reserve 0 343,280 10,000 1,177,000 180,000 150,000 150,000 2,010,280
Refurbishment Program
REC-004-07 Recreation Facility 125 - Dev Chg - Indoor Recreation 5,000 5,000 5,000 5,000 5,000 5,000 5,000 35,000
Refurbishment Program
REC-004-07 Recreation Facility 169 - Pay As You Go - Capital Reserve 45,000 45,000 45,000 45,000 45,000 45,000 45,000 315,000
Refurbishment Program
Division: Cultural Affairs
REC-001-18 Monument and Memorial 169 - Pay As You Go - Capital Reserve 0 0 0 75,000 75,000 0 75,000 225,000
Capital Repairs
Division: Recreation Facilities
ENG-033-17 Feasibility Study - WFCU 169 - Pay As You Go - Capital Reserve 0 0 90,000 0 0 0 0 90,000
Arena
HCP-011-07 Willistead Complex 135 - Willistead Improvements 0 100,000 0 0 0 0 0 100,000
Restoration Improvements
LGL-001-18 Corporate Space Needs 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
REC-001-16 Forest Glade New Gym 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 250,000 0 250,000
Addition
REC-002-07 Lakeview Park Marina 165 - Lakeview Park Marina 90,000 55,000 100,000 0 0 50,000 50,000 345,000
Upgrades
REC-002-07 Lakeview Park Marina 160 - Capital Expenditure Reserve 0 45,000 0 0 0 0 0 45,000
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REC-002-07 Lakeview Park Marina 169 - Pay As You Go - Capital Reserve 90,000 100,000 0 50,000 50,000 1,000,000 0 1,290,000
Upgrades
REC-005-16 Gino & Liz Marcus 169 - Pay As You Go - Capital Reserve 0 1,100,000 0 0 0 0 0 1,100,000
Community Centre Family Change Room
Total for Division: Admin - Recreation & Culture 520,000 2,133,280 340,000 1,842,000 355,000 1,750,000 325,000 7,265,280
Total for Service Area: Office of Parks, Rec., Culture & Facilities (OPRCF) 13,308,620 12,678,280 14,289,441 12,164,780 9,590,000 12,050,460 9,325,000 83,406,581
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Service Area: Office of the CAO (CAO)
Department: CAQ's Office

Division: Administration - CAQ's Office
CAO-001-16 Paul Martin Bldg. Placeholder 160 - Capital Expenditure Reserve 0 0 0 0 0 0 550,000 550,000
CAO-001-16 Paul Martin Bldg. Placeholder 169 - Pay As You Go - Capital Reserve 0 3,695,616 500,000 1,750,000 1,926,540 917,540 5,660,304 14,450,000
CAO-002-18 New Windsor-Essex Hospital 169 - Pay As You Go - Capital Reserve 0 0 0 0 6,900,000 6,900,000 6,900,000 20,700,000

System Plan

Total for Division: Administration - CAO's Office 0 3,695,616 500,000 1,750,000 8,826,540 7,817,540 13,110,304 35,700,000
Total for Service Area: Office of the CAO (CAO) 0 3,695,616 500,000 1,750,000 8,826,540 7,817,540 13,110,304 35,700,000
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Service Area: Office of the CFO (CFO)
Department: Finance

Division: Administration - Finance

FIN-006-16 (Legislated) Liability for 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 0 0 100,000
Contaminated Sites
FIN-009-15 Capital Reserve 169 - Pay As You Go - Capital Reserve 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 22,470,000

Replenishment Allocation

Division: Asset Planning

ECB-044-18 Financing Charges 169 - Pay As You Go - Capital Reserve 0 64,000 0 0 75,000 0 0 139,000
FIN-001-15 Sub-Metering - Energy Cost 169 - Pay As You Go - Capital Reserve 0 0 150,000 0 0 0 0 150,000
Savings Initiative

FIN-001-17 Asset Planning Service Design 169 - Pay As You Go - Capital Reserve 0 297,000 0 0 0 0 0 297,000
and Implementation

FIN-001-18 Net Metering 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
FIN-001-19 Grant Matching Funding and 169 - Pay As You Go - Capital Reserve 215,000 0 0 500,000 0 500,000 500,000 1,715,000
Mitigating Inflationary Pressures

FIN-002-15 Corporate Wide Facilities LED 169 - Pay As You Go - Capital Reserve 1,200,000 0 0 0 0 0 0 1,200,000
Conversion

FIN-003-14 Energy Efficiency Engineering 169 - Pay As You Go - Capital Reserve 200,000 0 0 0 0 0 0 200,000
Studies for Arenas

FIN-003-15 Corporate Wide Facilities 160 - Capital Expenditure Reserve 0 5,000 0 0 0 0 0 5,000
Lighting Sensors and Timers

FIN-003-18 Geothermal/High Efficiency 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Heating and Cooling Systems

FIN-004-15 400 City Hall Square Energy 169 - Pay As You Go - Capital Reserve 0 0 100,000 0 0 0 0 100,000
Efficiency Upgrades

FIN-004-18 Enterprise Wide Energy 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Management System Software

FIN-005-15 Little River Pollution Control 208 - Pollution Control Reserve 0 150,000 0 0 0 0 0 150,000

Plant Energy Efficiency Measures
Implementation

FIN-006-15 Transit Windsor Installation of 160 - Capital Expenditure Reserve 0 2,000 0 0 0 0 0 2,000
NOx and CO Sensors

FIN-007-15 Huron Lodge Energy Efficiency 169 - Pay As You Go - Capital Reserve 0 0 50,000 0 0 0 0 50,000
Initiatives - LED/Sub-Metering/HVAC

Upgrades
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Division: Financial Planning
FIN-001-14 Development Charges Study 121 - Dev Chg - General 40,000 40,000 0 0 0 0 0 80,000
and Bylaw Update
FIN-007-16 Ward Funds 169 - Pay As You Go - Capital Reserve 0 400,000 0 0 0 0 0 400,000

Total for Division: Administration - Finance 4,865,000 4,168,000 3,510,000 3,810,000 3,285,000 3,710,000 3,710,000 27,058,000

Department: Information Technology

Division: Administration - Info. Tech.
ITC-001-08 Information Technology 169 - Pay As You Go - Capital Reserve 0 100,000 100,000 200,000 150,000 150,000 100,000 800,000
Business Continuity Improvements
ITC-001-10 Smart Community Initiative 160 - Capital Expenditure Reserve 136,400 136,400 136,400 200,000 200,000 200,000 200,000 1,209,200
ITC-001-13 Corporate Integration of Mobile 169 - Pay As You Go - Capital Reserve 500,000 0 500,000 0 300,000 0 0 1,300,000
Technologies
ITC-003-19 Southwest Integrated Fibre 160 - Capital Expenditure Reserve 63,600 63,600 63,600 0 0 0 0 190,800
Technology (SWIFT) Network
ITC-007-07 Corporate Intranet Redesign & 169 - Pay As You Go - Capital Reserve 850,000 0 0 850,000 0 0 850,000 2,550,000
Internet Accessibility Improvements
Division: Business Process Modernization
ITC-001-12 Fire and Rescue Records 169 - Pay As You Go - Capital Reserve 0 0 900,000 0 0 0 0 900,000
Management and Computer Aided
Dispatch System Initiatives
Division: End User Management
ITC-001-09 Corporate Facilities Content 169 - Pay As You Go - Capital Reserve 0 200,000 0 200,000 0 0 0 400,000
Access Improvements
ITC-001-19 Funding for Microsoft Software 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Division: Enterprise Systems
ITC-002-19 Municipal Tax System 169 - Pay As You Go - Capital Reserve 0 763,500 795,500 0 1,341,000 0 0 2,900,000
ITC-008-07 Corporate Enterprise Resource 160 - Capital Expenditure Reserve 475,000 250,000 250,000 250,000 250,000 0 0 1,475,000
Planning (ERP) System Improvements
ITC-008-07 Corporate Enterprise Resource 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 516,696 516,696
Planning (ERP) System Improvements
ITC-011-07 AMANDA Information System 160 - Capital Expenditure Reserve 350,000 200,000 200,000 300,000 200,000 200,000 200,000 1,650,000
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Division: Technology Infrastructure
ITC-001-18 Online Access for Non-Network 169 - Pay As You Go - Capital Reserve 0 250,000 200,000 100,000 0 0 0 550,000
Users
ITC-002-07 Corporate Electronic Storage 160 - Capital Expenditure Reserve 150,000 150,000 0 150,000 0 150,000 100,000 700,000
and Retrieval Systems Upgrades
ITC-002-07 Corporate Electronic Storage 169 - Pay As You Go - Capital Reserve 0 0 150,000 0 150,000 0 0 300,000
and Retrieval Systems Upgrades
ITC-003-07 Information Technology 160 - Capital Expenditure Reserve 200,000 230,000 0 147,000 0 200,000 200,000 977,000
Network Infrastructure Improvements
ITC-003-07 Information Technology 169 - Pay As You Go - Capital Reserve 0 0 250,000 53,000 200,000 0 0 503,000
Network Infrastructure Improvements
ITC-005-07 Corporate Data & Network 160 - Capital Expenditure Reserve 119,000 329,000 73,500 300,000 300,000 300,000 100,000 1,521,500
Security Initiatives
ITC-005-07 Corporate Data & Network 169 - Pay As You Go - Capital Reserve 200,000 0 102,500 0 0 0 0 302,500
Security Initiatives
ITC-006-07 Information Technology 160 - Capital Expenditure Reserve 150,000 100,000 100,000 100,000 100,000 100,000 100,000 750,000
Disaster Recovery Initiatives
ITC-006-07 Information Technology 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Disaster Recovery Initiatives
ITC-012-07 Corporate Telephone System 160 - Capital Expenditure Reserve 21,000 197,000 0 300,000 100,000 100,000 100,000 818,000
Upgrades/Replacement
ITC-012-07 Corporate Telephone System 169 - Pay As You Go - Capital Reserve 129,000 3,000 200,000 0 0 0 0 332,000
Upgrades/Replacement
Total for Division: Administration - Info. Tech. 3,344,000 2,972,500 4,021,500 3,150,000 3,291,000 1,400,000 2,466,696 20,645,696
Total for Service Area: Office of the CFO (CFO) 8,209,000 7,140,500 7,531,500 6,960,000 6,576,000 5,110,000 6,176,696 47,703,696
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Service Area: Office of the City Clerk (OCC)
Department: Council Services
Division: Administration Council Services
ECB-039-18 Ward Funds 169 - Pay As You Go - Capital Reserve 500,000 0 0 0 500,000 0 0 1,000,000
Division: Communications & Cust. Service
CCS-001-11 311/211 Call Centre 169 - Pay As You Go - Capital Reserve 200,000 0 0 0 0 0 0 200,000
Telephone System Upgrades
Total for Division: Administration Council Services 700,000 0 0 0 500,000 0 0 1,200,000
Department: Human Resources
Division: Administration - Human Resources
HCP-001-07 Accessibility - ODA 160 - Capital Expenditure Reserve 0 100,000 100,000 100,000 0 50,000 50,000 400,000
Compliance
HRS-001-19 Diversity and Inclusion 169 - Pay As You Go - Capital Reserve 120,000 120,000 0 0 0 0 0 240,000
(PHASE 1)
HRS-002-09 Accessibility - AODA Standard 169 - Pay As You Go - Capital Reserve 0 74,500 0 0 0 0 0 74,500
Training, Materials and Outreach
HRS-002-11 Corporate Employee Online 169 - Pay As You Go - Capital Reserve 0 0 20,000 0 0 0 0 20,000
Training Programs
HRS-002-17 Corporate Ergonomic 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 35,000 0 35,000
Equipment
Division: Occupational H&S & Wellness
HRS-002-08 Corporate Health and Safety 160 - Capital Expenditure Reserve 10,000 0 0 0 0 0 0 10,000
Program - Assessments and Upgrades
HRS-002-08 Corporate Health and Safety 169 - Pay As You Go - Capital Reserve 0 10,000 10,000 0 0 0 0 20,000
Program - Assessments and Upgrades
Total for Division: Administration - Human Resources 130,000 304,500 130,000 100,000 0 85,000 50,000 799,500
Department: Windsor Public Library
Division: Administration - Library
WPL-001-17 Library Refurbishments 169 - Pay As You Go - Capital Reserve 0 0 71,344 89,180 33,752 46,000 46,000 286,276
WPL-001-18 New Shelving for Central 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Library for Security
WPL-002-18 Materials Acquisitions 122 - Dev Chg - Library 175,000 150,000 150,000 125,000 125,000 150,000 150,000 1,025,000
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WPL-003-18 Refurbish or Replace the 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Bookmobile
WPL-004-11 Windsor Public Library 169 - Pay As You Go - Capital Reserve 1,050,000 0 0 0 0 0 0 1,050,000
Materials Automation Systems Upgrades
Total for Division: Administration - Library 1,225,000 150,000 221,344 214,180 158,752 196,000 196,000 2,361,276
Total for Service Area: Office of the City Clerk (OCC) 2,055,000 454,500 351,344 314,180 658,752 281,000 246,000 4,360,776
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Service Area: Office of the City Engineer (OCE)
Department: Engineering

Division: Administration - Engineering
ENG-004-19 Alley Lighting 169 - Pay As You Go - Capital Reserve 0 0 0 50,000 50,000 50,000 50,000 200,000
Division: Development, Projects & Right of Way
ECP-001-13 New Fire Hall Station #6 & 169 - Pay As You Go - Capital Reserve 2,448,064 0 0 0 0 0 0 2,448,064
Emergency Operations Centre (EOC)
ECP-001-16 New City Hall Construction 169 - Pay As You Go - Capital Reserve 2,500,000 0 4,850,000 0 0 0 0 7,350,000
ECP-009-08 Corporate Properties Site 169 - Pay As You Go - Capital Reserve 0 200,000 200,000 200,000 0 0 0 600,000
Assessments/Clean-ups/Demolitions
ECP-012-07 South Cameron/South 169 - Pay As You Go - Capital Reserve 0 200,000 0 0 0 0 0 200,000
Windsor Planning District Infrastructure
Improvements
ECP-013-09 La Bella Strada - Erie St. 176 - Federal Gas Tax Rebate 0 0 0 0 0 0 0 0
Business Improvement Area Streetscaping
ECP-013-09 La Bella Strada - Erie St. 169 - Pay As You Go - Capital Reserve 0 0 0 0 300,000 0 0 300,000
Business Improvement Area Streetscaping
ECP-013-09 La Bella Strada - Erie St. 6735 - Recovery Of Expenses 0 0 0 0 0 0 0 0
Business Improvement Area Streetscaping EXTERNAL
ECP-041-07 New Infrastructure 028 - Sewer Surcharge 0 0 0 0 0 300,000 200,000 500,000
Development - Oversizing Infrastructure
(Developer-related)
ECP-041-07 New Infrastructure 169 - Pay As You Go - Capital Reserve 755,000 0 272,500 800,000 300,000 0 0 2,127,500
Development - Oversizing Infrastructure
(Developer-related)
ENG-001-18 Concord School Demolition 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
ENG-001-18 Concord School Demolition 6735 - Recovery Of Expenses 0 0 0 0 0 0 0 0

EXTERNAL
ENG-002-18 Asphalt Pavement Widening - 169 - Pay As You Go - Capital Reserve 0 325,000 0 0 0 0 0 325,000
Malden Rd./South Cameron Bivd.
ENG-003-18 Sandwich Library 169 - Pay As You Go - Capital Reserve 434,280 465,720 0 500,000 0 0 0 1,400,000
ENG-027-17 Wyandotte Town Centre's 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 1,000,000 0 1,000,000
World Marketplace Redevelopment -
Phase 1
Division: Infrastructure & Geomatics
ECB-001-18 California/Pulford - Norfolk to 169 - Pay As You Go - Capital Reserve 0 0 0 0 1,200,000 0 0 1,200,000
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ECB-003-18 College Ave. - Campbell to 169 - Pay As You Go - Capital Reserve 0 1,350,000 0 0 0 0 0 1,350,000
Mckay
ECB-006-18 Crawford Ave. - Wyandotte to 169 - Pay As You Go - Capital Reserve 0 250,000 0 0 0 0 0 250,000
Tecumseh - Engineering
ECB-012-18 Pedestrian Street Lightingon 169 - Pay As You Go - Capital Reserve 0 158,000 0 0 0 0 0 158,000
Ottawa St.
ECB-013-18 Windermere St. - Engineering 169 - Pay As You Go - Capital Reserve 0 105,000 0 0 0 0 0 105,000
for Storm Sewer Reconstruction
ECB-017-18 Pillette Rd. - Seminole to VIA 169 - Pay As You Go - Capital Reserve 0 0 0 0 950,000 0 0 950,000
Tracks - Reconstruction (Phases 1 & 2)
ECB-025-18 Streetlights on Banwell Road 169 - Pay As You Go - Capital Reserve 0 0 0 0 70,000 0 0 70,000
between Tecumseh and Mulberry
ECB-033-18 Reginald St. - Pillette to 169 - Pay As You Go - Capital Reserve 0 0 0 0 375,000 0 0 375,000
Norman - Reconstruction
ECB-034-18 Byng Rd. - Lappan to Melinda 169 - Pay As You Go - Capital Reserve 600,000 2,000 0 0 650,000 0 0 1,252,000
“Reconstruction
ECB-035-18 Riverside Dr. Vista 169 - Pay As You Go - Capital Reserve 0 0 0 1,000,000 0 0 0 1,000,000
Roundabout - Devonshire and Riverside
ECP-001-07 Citywide Streetlight 169 - Pay As You Go - Capital Reserve 520,000 240,000 500,000 200,000 362,000 200,000 200,000 2,222,000
Pole/Wiring Upgrades & Relocations
ECP-001-10 Upper Little River Stormwater 028 - Sewer Surcharge 0 0 0 0 0 0 0 0
Management Plan and Implementation
ECP-001-10 Upper Little River Stormwater 117 - Dev Chg - Storm & Drains 0 500,000 500,000 1,000,000 2,000,000 3,000,000 0 7,000,000
Management Plan and Implementation
ECP-002-08 Provincial Rd./Division Rd. 028 - Sewer Surcharge 2,000,000 1,150,000 0 0 0 0 0 3,150,000
Corridor Infrastructure Improvements
ECP-002-08 Provincial Rd./Division Rd. 115 - Dev Chg - Roads & Related 0 0 375,000 0 0 0 0 375,000
Corridor Infrastructure Improvements
ECP-002-08 Provincial Rd./Division Rd. 117 - Dev Chg - Storm & Drains 0 700,000 0 0 0 0 0 700,000
Corridor Infrastructure Improvements
ECP-002-08 Provincial Rd./Division Rd. 169 - Pay As You Go - Capital Reserve 0 0 1,625,000 0 0 0 500,000 2,125,000
Corridor Infrastructure Improvements
ECP-002-10 Banwell Rd. Infrastructure 115 - Dev Chg - Roads & Related 0 1,000,000 1,000,000 0 1,000,000 0 0 3,000,000
Improvements
ECP-002-10 Banwell Rd. Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 200,000 550,000 0 500,000 1,850,000 3,100,000
Improvements
ECP-003-07 Grand Marais Rd. 115 - Dev Chg - Roads & Related 0 0 0 0 0 0 0 0
Infrastructure Improvements
ECP-003-07 Grand Marais Rd. 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Infrastructure Improvements
ECP-003-08 Howard Ave. - South Corridor 169 - Pay As You Go - Capital Reserve 0 350,000 0 50,000 0 0 0 400,000

Infrastructure Improvements
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ECP-003-09 Cabana Rd. Infrastructure 028 - Sewer Surcharge 0 2,119,674 2,881,372 1,369,690 677,190 590,610 674,308 8,312,844
Improvements
ECP-003-09 Cabana Rd. Infrastructure 115 - Dev Chg - Roads & Related 315,325 175,000 0 0 0 0 0 490,325
Improvements
ECP-003-09 Cabana Rd. Infrastructure 176 - Federal Gas Tax Rebate 830,000 0 0 0 0 0 0 830,000
Improvements
ECP-003-09 Cabana Rd. Infrastructure 169 - Pay As You Go - Capital Reserve 2,685,000 4,025,000 3,175,370 3,175,370 3,175,370 3,175,370 3,175,351 22,586,831
Improvements
ECP-004-07 Walker Rd. Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 2,500,000 2,500,000
Improvements
ECP-004-08 Municipal Drains Capital 028 - Sewer Surcharge 500,000 200,000 200,000 250,000 250,000 250,000 250,000 1,900,000
Improvement Program
ECP-004-09 Stormwater and Sanitary 028 - Sewer Surcharge 0 0 0 250,000 250,000 0 0 500,000
Master Plan Development
ECP-005-07 Tecumseh Rd. E. 115 - Dev Chg - Roads & Related 0 0 450,000 0 0 0 0 450,000
Infrastructure Improvements
ECP-005-07 Tecumseh Rd. E. 169 - Pay As You Go - Capital Reserve 0 50,000 0 500,000 0 0 500,000 1,050,000
Infrastructure Improvements
ECP-005-08 Grand Marais Drain 028 - Sewer Surcharge 0 0 0 0 0 0 0 0
Improvements (Concrete Channel)
ECP-005-10 Local Improvement Program - 169 - Pay As You Go - Capital Reserve 0 200,000 200,000 200,000 0 200,000 0 800,000
Road Rehabilitation
ECP-006-07 Howard Ave. Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Improvements
ECP-007-07 Local Improvement Program - 028 - Sewer Surcharge 0 273,700 545,562 0 0 545,562 545,562 1,910,386
Infrastructure
ECP-007-07 Local Improvement Program - 153 - Sewer Surcharge 225,000 75,000 0 0 0 0 0 300,000
Infrastructure
ECP-007-07 Local Improvement Program - 169 - Pay As You Go - Capital Reserve 425,000 1,046,100 823,718 0 0 323,718 323,718 2,942,254
Infrastructure
ECP-007-07 Local Improvement Program - 6735 - Recovery Of Expenses 100,000 350,000 130,720 0 0 130,720 130,720 842,160
Infrastructure EXTERNAL
ECP-008-07 Pedestrian Safety 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 100,000 0 200,000
Improvements
ECP-009-07 Intersection Improvements 169 - Pay As You Go - Capital Reserve 470,000 500,000 500,000 500,000 500,000 500,000 0 2,970,000
Program
ECP-010-07 East Riverside Planning 028 - Sewer Surcharge 0 0 321,478 0 0 0 0 321,478
District Infrastructure Improvements
ECP-010-07 East Riverside Planning 169 - Pay As You Go - Capital Reserve 250,000 0 2,078,522 0 0 0 0 2,328,522
District Infrastructure Improvements
ECP-014-07 City Centre Streetscape 169 - Pay As You Go - Capital Reserve 350,000 350,000 0 5,700,000 0 400,000 0 6,800,000

Improvements
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ECP-014-07 City Centre Streetscape 6735 - Recovery Of Expenses 0 0 0 0 0 0 0 0
Improvements EXTERNAL
ECP-015-07 McDougall Ave. Infrastructure 115 - Dev Chg - Roads & Related 0 0 0 0 0 0 0 0
Improvements
ECP-015-07 McDougall Ave. Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Improvements
ECP-016-07 The Riverside Drive Vista 028 - Sewer Surcharge 100,000 76,000 0 0 0 0 0 176,000
Improvement
ECP-016-07 The Riverside Drive Vista 115 - Dev Chg - Roads & Related 0 300,000 0 0 0 0 0 300,000
Improvement
ECP-016-07 The Riverside Drive Vista 169 - Pay As You Go - Capital Reserve 0 664,000 250,000 1,000,000 3,350,000 5,930,000 2,400,000 13,594,000
Improvement
ECP-017-07 Local Improvements Program 028 - Sewer Surcharge 0 0 1,850,000 1,000,000 0 1,350,000 0 4,200,000
- Sanitary Sewer
ECP-017-07 Local Improvements Program 6735 - Recovery Of Expenses 0 0 150,000 150,000 0 150,000 0 450,000
- Sanitary Sewer EXTERNAL
ECP-022-07 Prince Rd./Totten St. Storm 028 - Sewer Surcharge 0 55,000 0 0 0 1,837,500 1,687,500 3,580,000
Sewer Improvements - Engineering &
Construction
ECP-022-07 Prince Rd./Totten St. Storm 117 - Dev Chg - Storm & Drains 0 25,000 0 0 0 0 0 25,000
Sewer Improvements - Engineering &
Construction
ECP-022-07 Prince Rd./Totten St. Storm 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 612,500 562,500 1,275,000
Sewer Improvements - Engineering &
Construction
ECP-023-07 Parent Ave./McDougall Ave. 028 - Sewer Surcharge 0 0 0 2,950,000 0 0 0 2,950,000
Storm Sewer Engineering & Construction
ECP-028-07 Grand Marais Drain Capital 028 - Sewer Surcharge 1,500,000 0 632,000 500,000 1,200,000 0 0 3,832,000
Improvements (Existing Naturalized
Channel)
ECP-028-07 Grand Marais Drain Capital 117 - Dev Chg - Storm & Drains 100,000 0 100,000 0 0 0 0 200,000
Improvements (Existing Naturalized
Channel)
ECP-030-07 Riverside Flood Abatement 028 - Sewer Surcharge 250,000 250,000 0 0 0 0 0 500,000
Initiatives - Capital Improvements to
Existing Trunk Sewer
ECP-034-07 Campbell Ave./University Ave. 028 - Sewer Surcharge 0 3,670,000 0 0 0 0 0 3,670,000
Storm Sewer Engineering & Construction
ECP-035-07 City Wide Sewer 028 - Sewer Surcharge 16,410,000 11,108,750 11,968,500 11,995,000 12,343,000 12,587,000 14,068,000 90,480,250
Rehabilitation Program
ECP-036-07 Ojibway Sanitary Sewer 028 - Sewer Surcharge 0 0 0 0 3,000,000 500,000 500,000 4,000,000

Rehabilitation
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EDG-001-11 Lauzon Parkway & County 028 - Sewer Surcharge 0 0 500,000 0 0 0 0 500,000
Rd. 42 Infrastructure Improvements
EDG-001-11 Lauzon Parkway & County 115 - Dev Chg - Roads & Related 1,500,000 1,500,000 50,000 0 1,000,000 0 3,000,000 7,050,000
Rd. 42 Infrastructure Improvements
EDG-001-11 Lauzon Parkway & County 176 - Federal Gas Tax Rebate 0 0 0 0 0 2,334,000 1,334,000 3,668,000
Rd. 42 Infrastructure Improvements
EDG-001-11 Lauzon Parkway & County 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 2,150,000 6,000,000 8,150,000
Rd. 42 Infrastructure Improvements
EIT-001-11 Local Improvement Program - 169 - Pay As You Go - Capital Reserve 0 0 100,000 0 100,000 0 0 200,000
Street Lighting
ENG-001-13 Capital Improvements to Little 028 - Sewer Surcharge 0 1,000,000 0 0 1,000,000 500,000 500,000 3,000,000
River Steel Retaining Walls
ENG-001-16 Sixth Concession Rd./North 115 - Dev Chg - Roads & Related 0 0 300,000 0 0 0 0 300,000
Talbot Rd. Infrastructure Improvements
ENG-001-16 Sixth Concession Rd./North 169 - Pay As You Go - Capital Reserve 0 0 600,000 0 0 0 2,850,000 3,450,000
Talbot Rd. Infrastructure Improvements
ENG-002-12 Local Improvement Program - 160 - Capital Expenditure Reserve 0 0 0 0 0 0 50,000 50,000
Sidewalks
ENG-002-12 Local Improvement Program - 169 - Pay As You Go - Capital Reserve 50,000 0 50,000 50,000 0 0 0 150,000
Sidewalks
ENG-002-16 Capital Improvements to Little 028 - Sewer Surcharge 0 50,000 0 0 0 39,750 75,000 164,750
River Municipal Drain (Lauzon Rd. to VIA
Tracks)
ENG-002-16 Capital Improvements to Little 115 - Dev Chg - Roads & Related 0 50,000 0 0 0 0 0 50,000
River Municipal Drain (Lauzon Rd. to VIA
Tracks)
ENG-002-16 Capital Improvements to Little 117 - Dev Chg - Storm & Drains 0 0 0 0 0 225,250 425,000 650,250
River Municipal Drain (Lauzon Rd. to VIA
Tracks)
ENG-002-17 Bus Bay Program 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 100,000 100,000 0 300,000
ENG-002-19 Sewer Master Plan 028 - Sewer Surcharge 3,812,249 6,000,000 6,000,000 6,000,000 6,000,000 6,500,000 6,500,000 40,812,249
Implementation
ENG-002-19 Sewer Master Plan 153 - Sewer Surcharge 1,000,000 0 0 0 0 0 0 1,000,000
Implementation
ENG-003-13 Sixth Concession Municipal 028 - Sewer Surcharge 200,000 500,000 200,000 535,000 485,000 0 0 1,920,000
Drain - Land Acquisition & Capital
Improvements
ENG-003-17 New Streetlights on 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 100,000 100,000 0 300,000
Collectors and Arterials
ENG-003-19 Sandwich South Lands - 028 - Sewer Surcharge 0 0 0 0 0 0 0 0

Engineering Studies
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ENG-003-19 Sandwich South Lands - 115 - Dev Chg - Roads & Related 500,000 400,000 0 0 0 0 0 900,000
Engineering Studies
ENG-003-19 Sandwich South Lands - 116 - Dev Chg - Sanitary/Pollution 250,000 450,000 0 0 0 0 0 700,000
Engineering Studies
ENG-003-19 Sandwich South Lands - 117 - Dev Chg - Storm & Drains 250,000 450,000 0 0 0 0 0 700,000
Engineering Studies
ENG-003-19 Sandwich South Lands - 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Engineering Studies
ENG-005-17 Central Box EA Road and 115 - Dev Chg - Roads & Related 90,000 0 0 0 0 0 0 90,000
Infrastructure Improvements
ENG-005-17 Central Box EA Road and 176 - Federal Gas Tax Rebate 0 0 0 400,000 400,000 0 0 800,000
Infrastructure Improvements
ENG-005-17 Central Box EA Road and 169 - Pay As You Go - Capital Reserve 130,000 500,000 1,450,000 700,000 4,662,000 300,000 0 7,742,000
Infrastructure Improvements
ENG-009-16 North Talbot Rd. 169 - Pay As You Go - Capital Reserve 0 600,000 0 0 0 0 0 600,000
Environmental Assessment/Southwood
Lakes Entrance Reconstruction
ENG-023-17 Connaught Street 169 - Pay As You Go - Capital Reserve 0 0 715,000 0 0 0 0 715,000
Reconstruction
ENG-024-17 Northwood/Dominion 176 - Federal Gas Tax Rebate 0 0 1,000,000 1,000,000 0 0 0 2,000,000
Intersection Improvements
ENG-024-17 Northwood/Dominion 169 - Pay As You Go - Capital Reserve 0 0 450,000 0 0 4,800,000 300,000 5,550,000
Intersection Improvements
ENG-026-17 Sandwich Street - 169 - Pay As You Go - Capital Reserve 500,000 0 1,150,000 0 0 0 0 1,650,000
Roundabout and Archeological Study
ENG-031-17 Norman Road - Engineering - 169 - Pay As You Go - Capital Reserve 0 0 100,000 0 0 0 0 100,000
Tecumseh to Adstoll
OPS-012-17 Streetlights on South National 169 - Pay As You Go - Capital Reserve 0 0 105,000 0 0 0 0 105,000
Division: Pollution Control
ENG-001-19 Bio-Solids / Source Organics 028 - Sewer Surcharge 0 0 0 0 0 0 0 0
Disposal Study
ENG-001-19 Bio-Solids / Source Organics 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Disposal Study
ENG-013-17 Malden Landfill Gas Migration 169 - Pay As You Go - Capital Reserve 460,000 0 0 0 0 0 0 460,000
ENV-001-08 Lou Romano Water 208 - Pollution Control Reserve 4,840,000 1,800,000 1,350,000 1,300,000 1,533,333 1,550,000 1,300,000 13,673,333
Reclamation Plant Capital Improvements
ENV-002-08 Little River Pollution Control 208 - Pollution Control Reserve 1,245,000 2,645,000 2,195,000 2,095,000 1,095,000 395,000 2,195,000 11,865,000
Plant Capital Improvements
ENV-003-08 Pumping Stations Capital 208 - Pollution Control Reserve 750,000 2,775,000 1,850,000 830,000 1,405,000 880,000 1,360,000 9,850,000

Improvements
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GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Total for Division: Administration - Engineering 49,344,918 51,228,944 53,944,742 47,200,060 49,882,893 54,106,980 56,006,659 361,715,196
Department: Public Works

Division: Contracts, Field Services & Maintenance
ECB-007-18 Victoria Ave. - Tecumseh to 169 - Pay As You Go - Capital Reserve 0 150,000 0 0 0 0 0 150,000
Jackson Park - Mill and Pave
ECB-008-18 Park St. - Pelissier to Caron 169 - Pay As You Go - Capital Reserve 387,000 0 0 0 0 0 0 387,000
ECB-009-18 Lillian Ave. - Grand Marais to 169 - Pay As You Go - Capital Reserve 0 500,000 0 0 0 0 0 500,000
South Pacific - Reconstruction
ECB-014-18 Ypres Blvd. - Forest to Walker 169 - Pay As You Go - Capital Reserve 0 247,000 1,400,000 0 0 0 0 1,647,000
- Mill and Pave
ECB-016-18 St. Luke Rd. - Seminole to 169 - Pay As You Go - Capital Reserve 0 0 459,000 0 0 0 0 459,000
ETR - Reconstruction
ECB-019-18 St. Julien Rd. - George to 169 - Pay As You Go - Capital Reserve 0 0 155,000 0 0 0 0 155,000
Tourangeau - Reconstruction
ECB-020-18 Milloy Ave. - Chandler to 169 - Pay As You Go - Capital Reserve 108,000 0 0 0 0 0 0 108,000
Meldrum - Mill and Pave
ECB-021-18 Albert St. - Wyandotte to Edna 169 - Pay As You Go - Capital Reserve 114,000 0 0 0 0 0 0 114,000
- Mill and Pave
ECB-027-18 Briarbank Dr. - Mill and Pave 169 - Pay As You Go - Capital Reserve 7,000 143,000 190,000 0 0 0 0 340,000
ECB-030-18 Wyandotte St. - St. Rose to 169 - Pay As You Go - Capital Reserve 0 0 0 0 440,000 0 0 440,000
Janisse - Repair WB, Reconstruct EB
ECB-031-18 Courtland Cres. - South 169 - Pay As You Go - Capital Reserve 0 0 0 0 120,000 0 0 120,000
National to South National - Mill and Pave
ECB-032-18 Annie St. - Tecumseh to Cul- 169 - Pay As You Go - Capital Reserve 0 0 0 0 90,000 0 0 90,000
de-sac - Mill and Pave
ECB-036-18 Northwood St. - Cleary to 169 - Pay As You Go - Capital Reserve 675,000 75,000 0 0 0 0 0 750,000
Daytona - Reconstruction
ECB-037-18 Alley Funding 169 - Pay As You Go - Capital Reserve 250,000 0 0 0 0 0 0 250,000
ENG-007-16 Basement Flooding 028 - Sewer Surcharge 3,227,751 4,687,751 5,837,751 5,887,751 5,887,751 5,887,751 5,887,751 37,304,257
Abatement Measures
OPS-001-07 Road Rehabilitation - Various 176 - Federal Gas Tax Rebate 8,152,263 8,532,423 8,283,642 7,771,512 7,600,000 8,000,000 8,000,000 56,339,840
Locations Program
OPS-001-07 Road Rehabilitation - Various 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 1,050,000 1,600,000 2,650,000
Locations Program
OPS-001-11 Minor Alley Maintenance 169 - Pay As You Go - Capital Reserve 200,000 100,000 100,000 200,000 200,000 200,000 200,000 1,200,000
Program
OPS-002-10 Civic Gateway Corridor 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 200,000 0 200,000
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OPS-002-11 Minor Road Deficiencies 176 - Federal Gas Tax Rebate 395,000 156,516 0 0 0 1,800,000 1,800,000 4,151,516
Rehabilitation Program
OPS-002-11 Minor Road Deficiencies 169 - Pay As You Go - Capital Reserve 5,000 93,484 250,000 1,100,000 750,000 0 0 2,198,484
Rehabilitation Program
OPS-003-07 Bridge Rehabilitation Program 176 - Federal Gas Tax Rebate 3,200,000 3,000,000 3,034,000 4,000,000 5,000,000 500,000 500,000 19,234,000
OPS-003-07 Bridge Rehabilitation Program 169 - Pay As You Go - Capital Reserve 0 399,000 0 0 0 0 0 399,000
OPS-004-07 Sidewalk Rehabilitation 176 - Federal Gas Tax Rebate 0 0 0 171,000 941,000 342,000 342,000 1,796,000
Program
OPS-004-07 Sidewalk Rehabilitation 169 - Pay As You Go - Capital Reserve 700,000 700,000 800,000 1,329,000 559,000 1,158,000 1,158,000 6,404,000
Program
OPS-005-07 Railway Lands Fencing 169 - Pay As You Go - Capital Reserve 50,000 75,000 0 50,000 50,000 125,000 125,000 475,000
OPS-005-07 Railway Lands Fencing 6735 - Recovery Of Expenses 50,000 0 0 50,000 50,000 125,000 125,000 400,000

EXTERNAL
OPS-005-19 Gravel Alley Drainage 028 - Sewer Surcharge 0 0 0 0 0 0 0 0
Improvements
OPS-006-07 "At-Grade" Railway Crossings 169 - Pay As You Go - Capital Reserve 325,000 72,500 100,000 100,000 100,000 100,000 100,000 897,500
Capital Improvements
OPS-006-07 "At-Grade" Railway Crossings 6735 - Recovery Of Expenses 18,125 12,500 100,000 25,000 25,000 25,000 25,000 230,625
Capital Improvements EXTERNAL
OPS-008-16 Devon Dr. Reconstruction - 169 - Pay As You Go - Capital Reserve 0 1,500,000 0 0 0 0 0 1,500,000
South Service Rd. to Sydney Ave.
OPS-008-17 Rossini Reconstruction - 169 - Pay As You Go - Capital Reserve 0 0 300,000 0 0 0 0 300,000
Tecumseh to Griffin
OPS-009-16 North Service Rd. 169 - Pay As You Go - Capital Reserve 0 2,100,000 0 0 0 0 0 2,100,000
Reconstruction
OPS-009-17 Reginald Street 169 - Pay As You Go - Capital Reserve 0 0 280,000 0 0 0 0 280,000
Reconstruction - Rossini to Francois
OPS-010-16 Wyandotte St. Mill and Pave - 169 - Pay As You Go - Capital Reserve 0 300,000 0 0 0 0 0 300,000
Watson Ave. to Riverdale Ave.
OPS-010-17 Tranby Reconstruction 169 - Pay As You Go - Capital Reserve 0 0 1,200,000 0 0 0 0 1,200,000
OPS-013-17 Reginald Street 169 - Pay As You Go - Capital Reserve 0 0 390,000 0 0 0 0 390,000
Reconstruction - Norman to Westminster
OPS-014-17 Alice Street Mill and Pave - 169 - Pay As You Go - Capital Reserve 0 0 35,000 0 0 0 0 35,000
Norman to Polonia Park
OPS-015-17 Coronation Street Mill and 169 - Pay As You Go - Capital Reserve 0 0 55,000 0 0 0 0 55,000
Pave - Jefferson to Cul-de-sac
OPS-016-17 Devon Drive Reconstruction - 169 - Pay As You Go - Capital Reserve 0 0 800,000 0 0 0 0 800,000
Sydney to South Service
OPS-017-17 Northwood Reconstruction - 169 - Pay As You Go - Capital Reserve 0 0 500,000 0 0 0 0 500,000
Northwood to Northway
OPS-026-17 Lake Trail Drive Mill and Pave 169 - Pay As You Go - Capital Reserve 0 0 400,000 0 0 0 0 400,000
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OPS-028-18 Concrete Road Panel Repair 160 - Capital Expenditure Reserve 0 0 0 0 650,000 0 0 650,000
Program
OPS-028-18 Concrete Road Panel Repair 169 - Pay As You Go - Capital Reserve 0 0 0 895,000 850,000 1,500,000 500,000 3,745,000
Program
OPS-029-18 Curb Replacement Program 028 - Sewer Surcharge 0 0 0 300,000 0 300,000 300,000 900,000
OPS-029-18 Curb Replacement Program 169 - Pay As You Go - Capital Reserve 0 0 0 300,000 0 0 0 300,000
Division: Environmental Services
OPS-002-19 Property Development at 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
3890 North Service Rd E
OPS-003-19 Roll-Off Waste Containers 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
OPS-006-19 Food and Organic Waste 169 - Pay As You Go - Capital Reserve 0 0 65,000 20,000 0 0 0 85,000
Collection and Treatment Study
Division: Fleet
FRS-001-07 Fire & Rescue First Response 163 - Fire Major Equipment 0 64,000 65,000 2,355,000 131,000 2,591,000 135,000 5,341,000
Vehicle Replacement Program
OPS-001-15 Parks Equipment 197 - Off Road Fleet Replacement 451,000 712,000 683,000 681,000 621,000 886,000 558,000 4,592,000
Replacement Program
OPS-001-17 Fuel Site Equipment 169 - Pay As You Go - Capital Reserve 0 20,000 0 310,340 42,350 62,000 17,780 452,470
Replacement
OPS-002-16 Corporate Fuel Site 169 - Pay As You Go - Capital Reserve 0 0 50,000 50,000 50,000 50,000 50,000 250,000
Automation Initiatives
OPS-002-17 Fuel Site Improvements 169 - Pay As You Go - Capital Reserve 0 0 0 132,000 0 50,000 50,000 232,000
OPS-005-08 Corporate Fleet Replacement 136 - Equipment Replacement 2,606,000 1,716,000 1,615,000 2,697,000 2,374,000 1,374,000 1,854,000 14,236,000
Program
OPS-005-16 FleetFocus Web Migration 169 - Pay As You Go - Capital Reserve 0 0 0 35,000 0 0 0 35,000
OPS-022-07 Purchase of Additional Fleet 169 - Pay As You Go - Capital Reserve 543,000 0 0 240,000 150,000 150,000 150,000 1,233,000
Equipment
OPS-027-18 Greening the Fleet 169 - Pay As You Go - Capital Reserve 0 0 0 50,000 50,000 50,000 50,000 200,000
Division: Technical Support
OPS-004-19 Information Hansen 028 - Sewer Surcharge 0 47,250 31,500 0 0 0 0 78,750
Infrastructure Management System
OPS-004-19 Information Hansen 7052 - TRANSFER From Capital 0 0 0 0 0 0 0 0
Infrastructure Management System Projects
OPS-004-19 Information Hansen 176 - Federal Gas Tax Rebate 0 87,750 58,500 0 0 0 0 146,250
Infrastructure Management System
OPS-004-19 Information Hansen 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0

Infrastructure Management System
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Division: Traffic Operations & Parking

OPS-001-10 Traffic Signal LED 169 - Pay As You Go - Capital Reserve 250,000 300,000 200,000 200,000 200,000 200,000 200,000 1,550,000
Replacement Program

OPS-001-13 Parking Equipment 138 - Off Street Parking 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
Replacement Program

OPS-002-09 Video Detection Infrastructure 169 - Pay As You Go - Capital Reserve 500,000 400,000 400,000 120,000 120,000 150,000 150,000 1,840,000
& Equipment Upgrade/Replacement

Program

OPS-003-16 Accessibility - Audible 169 - Pay As You Go - Capital Reserve 30,000 30,000 30,000 30,000 0 30,000 30,000 180,000
Pedestrian Signals Implementation (AODA)

OPS-010-07 Advanced Traffic 176 - Federal Gas Tax Rebate 520,000 570,000 420,000 234,000 234,000 400,000 400,000 2,778,000

Management System (ATMS) - Capital
Software/Hardware Upgrades

OPS-010-07 Advanced Traffic 169 - Pay As You Go - Capital Reserve 0 0 0 186,000 0 0 0 186,000
Management System (ATMS) - Capital
Software/Hardware Upgrades

OPS-012-07 Traffic Signals - Capital 176 - Federal Gas Tax Rebate 80,000 230,000 380,000 0 0 0 1,000,000 1,690,000
Upgrades and Replacements
OPS-012-07 Traffic Signals - Capital 169 - Pay As You Go - Capital Reserve 270,000 220,000 70,000 450,000 0 600,000 0 1,610,000
Upgrades and Replacements
OPS-018-07 Parking Garage Capital 138 - Off Street Parking 500,000 500,000 1,000,000 500,000 500,000 500,000 500,000 4,000,000
Improvements
OPS-019-07 New Parking Lot 138 - Off Street Parking 0 0 0 0 0 0 0 0
Development
OPS-020-07 Parking Lot Rehabilitation 138 - Off Street Parking 50,000 100,000 100,000 100,000 100,000 100,000 100,000 650,000
Program

Total for Division: Contracts, Field Services & Maintenance 23,764,139 27,941,174 29,937,393 30,669,603 27,985,101 28,605,751 26,007,531 194,910,692

Department: Transit Windsor

Division: Administration - Transit Windsor

TRN-001-19 Public Transit Infrastructure 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Fund Phase Il and Project Management
TRN-001-19 Public Transit Infrastructure ~ 6310 - Ontario Specific Grants 1,126,092 1,682,011 1,950,467 2,796,224 3,385,403 4,573,263 5,530,679 21,044,139
Fund Phase Il and Project Management
TRN-001-19 Public Transit Infrastructure ~ 6320 - Canada Specific Grants 1,364,960 2,038,801 2,364,203 3,389,362 4,103,518 5,543,349 6,703,853 25,508,046
Fund Phase Il and Project Management
TRN-003-07 Transit Windsor Customer 127 - Dev Chg - Transit 0 0 0 20,000 20,000 20,000 20,000 80,000

Service Improvements -
Shelters/Signage/Amenities
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TRN-004-07 Transit Windsor Master Plan 169 - Pay As You Go - Capital Reserve 0 0 50,000 50,000 50,000 50,000 50,000 250,000
Implementation
TRN-005-17 Transit Windsor Service 169 - Pay As You Go - Capital Reserve 265,000 50,000 0 0 0 0 0 315,000
Delivery Review and Project Management
TRN-008-17 Transit Windsor Fare 169 - Pay As You Go - Capital Reserve 0 20,000 0 0 0 0 0 20,000
Structure Review
Division: Transit Maintenance
TRN-001-07 Transit Windsor Fleet 160 - Capital Expenditure Reserve 0 0 0 0 0 0 0 0
Replacement Program
TRN-001-07 Transit Windsor Fleet 169 - Pay As You Go - Capital Reserve 215,108 2,085,500 3,010,500 4,800,000 4,800,000 5,675,858 2,142,375 22,729,341
Replacement Program
TRN-001-08 Transit Windsor Smart Bus 160 - Capital Expenditure Reserve 220,000 0 0 0 0 0 0 220,000
Technology/Intelligent Transportation
System (ITS) Initiative
TRN-001-08 Transit Windsor Smart Bus 169 - Pay As You Go - Capital Reserve 280,000 0 0 759,744 583,204 0 0 1,622,948
Technology/Intelligent Transportation
System (ITS) Initiative
TRN-001-16 Transit Windsor Fleet 160 - Capital Expenditure Reserve 0 0 500,000 0 0 0 0 500,000
Refurbishment/Repair Costs
TRN-001-16 Transit Windsor Fleet 169 - Pay As You Go - Capital Reserve 500,000 500,000 0 300,000 300,000 300,000 300,000 2,200,000
Refurbishment/Repair Costs
TRN-002-08 Transit Windsor Fleet 160 - Capital Expenditure Reserve 0 0 302,500 200,000 200,000 200,000 200,000 1,102,500
Structural Repairs
TRN-002-13 Transit Windsor Fuel System 169 - Pay As You Go - Capital Reserve 50,000 0 0 0 0 0 0 50,000
Improvements Initiative
TRN-002-13 Transit Windsor Fuel System 6320 - Canada Specific Grants 0 0 0 0 0 0 0 0
Improvements Initiative
TRN-010-17 Acquisition of 40' Clean Diesel 169 - Pay As You Go - Capital Reserve 2,247,392 0 0 0 0 0 0 2,247,392
Buses
TRN-012-17 Rehabilitation of Concrete 169 - Pay As You Go - Capital Reserve 5,000 0 0 0 0 0 0 5,000
Surfaces/Drains in Fuelling and Cleaning
Area of the Maintenance Garage
TRN-013-17 Rehabilitation of Concrete 169 - Pay As You Go - Capital Reserve 50,000 0 0 0 0 0 0 50,000
Surfaces throughout the Maintenance
Garage
TRN-014-17 Replacement of Three High- 169 - Pay As You Go - Capital Reserve 45,000 0 0 0 0 0 0 45,000
Speed Doors in the Maintenance Garage
TRN-017-17 Installation of an Exhaust Unit 169 - Pay As You Go - Capital Reserve 0 375,000 0 0 0 0 0 375,000
for Improved Ventilation at Main Transit
Terminal
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TRN-018-17 Acquisition of a Commercial 169 - Pay As You Go - Capital Reserve 0 42,500 0 0 0 0 0 42,500
Grade Floor Sweeper for Maintenance
Garage Floor
TRN-019-17 Acquisition of a Commercial 169 - Pay As You Go - Capital Reserve 37,500 0 0 0 0 0 0 37,500
Grade Parts Washer for the Maintenance
Garage
TRN-021-17 Acquisition of Fleet Inspection 169 - Pay As You Go - Capital Reserve 0 387,500 0 0 0 0 0 387,500
Equipment to Support the Bus
Rehabilitation Program
Division: Transit Operations
TRN-001-17 Transit Windsor - Building 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Maintenance
TRN-002-17 Transit Maintenance - Safety 169 - Pay As You Go - Capital Reserve 90,000 0 0 0 0 0 0 90,000
Assessment at Transit Windsor Property
TRN-003-17 Transit Windsor - West End 153 - Sewer Surcharge 50,000 0 0 0 0 0 0 50,000
Terminal
TRN-003-17 Transit Windsor - West End 169 - Pay As You Go - Capital Reserve 1,378,000 0 0 0 0 0 0 1,378,000
Terminal
TRN-020-17 Renovations and 169 - Pay As You Go - Capital Reserve 0 100,000 0 0 0 0 0 100,000
Enhancements to the Transportation
Services Area
Division: Transit Planning
TRN-009-17 Restoration of Multiple Transit 127 - Dev Chg - Transit 20,000 20,000 20,000 0 0 0 0 60,000
Windsor Pedestrian Shelters
TRN-009-17 Restoration of Multiple Transit 169 - Pay As You Go - Capital Reserve 100,000 300,000 0 0 0 0 0 400,000
Windsor Pedestrian Shelters
Division: Transit Sales & Customer Service
TRN-015-17 Expansion of Customer 169 - Pay As You Go - Capital Reserve 10,000 0 0 0 0 0 0 10,000
Service Parking to Support Increased
Demand
TRN-016-17 Renovations And 169 - Pay As You Go - Capital Reserve 20,000 0 0 0 0 0 0 20,000
Enhancements To Customer Service Area
At The Main Transit Terminal
Total for Division: Administration - Transit Windsor 8,074,052 7,601,312 8,197,670 12,315,330 13,442,125 16,362,470 14,946,907 80,939,866
Total for Service Area: Office of the City Engineer (OCE) 81,183,109 86,771,430 92,079,805 90,184,993 91,310,119 99,075,201 96,961,097 637,565,754
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GL Account 2019 2020 2021 2022 2023 2024 2025 Total
Service Area: Office of the City Solicitor (OCS)
Department: Fire & Rescue

Division: Fire Operations
FRS-001-19 Water Rescue Equipment - 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Fire & Rescue Division
FRS-002-19 Fire & Rescue - Forcible Entry 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 20,000 0 20,000
Prop
FRS-003-13 New Fire Headquarters - 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 1,000,000 1,000,000
Station #1
FRS-003-19 Renovation and Addition to 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Fire & Rescue Training Facility
FRS-007-18 Thermal Imaging Camera - 169 - Pay As You Go - Capital Reserve 0 0 0 50,000 50,000 0 0 100,000
Fire & Rescue Services
Division: Fire Support Services
FRS-001-15 Fire & Rescue GPS Traffic 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Pre-emption Technology Infrastructure
FRS-001-18 Radio Service Monitor 198 - Pay As You Go Corporate Radios 0 0 45,000 0 0 0 0 45,000

Reserve
FRS-002-07 Fire & Rescue Computer- 170 - Pay As You Go - Leasing 0 50,000 0 0 50,000 0 0 100,000
aided Dispatch System (CRISYS) Upgrade Reserve
FRS-002-16 Fire Engine Portable Hoists 169 - Pay As You Go - Capital Reserve 0 0 80,000 0 0 0 0 80,000
FRS-002-18 Breathing Air-Compressor 169 - Pay As You Go - Capital Reserve 0 0 0 100,000 0 0 0 100,000
Replacement
FRS-003-16 Fire Education Materials, 169 - Pay As You Go - Capital Reserve 0 20,000 0 0 0 0 20,000 40,000
Displays & Equipment
FRS-004-18 Posichek Machine (SCBA 169 - Pay As You Go - Capital Reserve 0 0 0 25,000 0 0 0 25,000
tester)
FRS-004-19 WFRS - Next Gen 911 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 300,000 200,000 500,000
Telecommunications Upgrade
FRS-005-18 Shop Air-Compressor 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 25,000 0 25,000
FRS-006-18 Hoist Replacement 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0
FRS-008-18 WFRS - Development of the 169 - Pay As You Go - Capital Reserve 30,000 0 30,000
Strategic Plan

Total for Division: Fire Operations 0 70,000 125,000 205,000 100,000 345,000 1,220,000 2,065,000
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Department: Legal

Division: Legal Services & Real Estate

ENG-041-17 Enwin Substations Acquisition 169 - Pay As You Go - Capital Reserve 0 0 150,000 0 0 0 0 150,000
(Avon/Mark Parks)

LGL-001-17 Former Marlborough 160 - Capital Expenditure Reserve 0 0 0 60,000 0 0 0 60,000
Community Centre

LGL-002-16 Environmentally Significant 169 - Pay As You Go - Capital Reserve 0 1,500,000 0 0 0 0 0 1,500,000
Lands Acquisition Placeholder

LGL-002-17 Demolition of Transitional 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 100,000 100,000 200,000
Buildings

LGL-003-17 Confidential Property Related 169 - Pay As You Go - Capital Reserve 100,000 3,950,000 500,000 0 0 0 0 4,550,000

Matters - In-Camera Items

Total for Division: Legal Services & Real Estate 100,000 5,450,000 650,000 60,000 0 100,000 100,000 6,460,000

Department: Planning & Building

Division: Administration - Planning & Building

PBG-003-18 Annexed Lands 169 - Pay As You Go - Capital Reserve 0 0 0 670,000 0 0 0 670,000
Growth/Development - Stormwater
Financing Study

Division: Policy & Design

PBG-001-18 Official Plan Review 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
PBG-002-14 Serviced Employment 169 - Pay As You Go - Capital Reserve 0 0 50,000 0 0 0 0 50,000
Lands/Shovel Ready Sites Program

PBG-002-18 Comprehensive Zoning B-Law 169 - Pay As You Go - Capital Reserve 0 0 0 250,000 0 0 0 250,000
PLN-007-07 Growth Management Plan 169 - Pay As You Go - Capital Reserve 100,000 0 0 0 0 0 0 100,000
Review and Implementation

PLN-008-07 "Green Windsor" Protection 169 - Pay As You Go - Capital Reserve 80,000 0 0 0 0 0 0 80,000
and Funding Strategy

PLN-010-07 Heritage Preservation Study 169 - Pay As You Go - Capital Reserve 0 0 435,000 0 0 0 0 435,000
and Ildentification of Incentives

PLN-017-07 Business Improvement Area 169 - Pay As You Go - Capital Reserve 0 150,000 0 0 0 0 0 150,000

Assistance Program

Division: Transportation Planning

OPS-001-18 School Neighbourhood Policy 169 - Pay As You Go - Capital Reserve 0 0 0 150,000 150,000 40,000 50,000 390,000
OPS-001-19 Pedestrian Crossovers 169 - Pay As You Go - Capital Reserve 200,000 0 0 0 0 100,000 100,000 400,000
OPS-003-14 University Avenue 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0

Environmental Assessment Placeholder
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OPS-007-16 Cabana Rd. Pavement 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 110,000 0 110,000
Markings
OPS-009-07 Transportation Planning 169 - Pay As You Go - Capital Reserve 100,000 100,000 225,000 100,000 100,000 100,000 100,000 825,000
Environmental Study Reports (ESRs)
OPS-014-07 Citywide Bikeway 176 - Federal Gas Tax Rebate 0 600,000 600,000 200,000 200,000 400,000 400,000 2,400,000
Development Initiatives
OPS-014-07 Citywide Bikeway 169 - Pay As You Go - Capital Reserve 600,000 0 0 0 0 0 0 600,000
Development Initiatives
OPS-021-07 Traffic Calming Initiatives 160 - Capital Expenditure Reserve 169,000 106,000 0 0 0 0 0 275,000
Division: Urban Design
ECB-042-18 Theme Districting - 160 - Capital Expenditure Reserve 0 0 500,000 0 0 0 0 500,000
Downtown, Sandwich, Walkerville,
Riverside, Ford City, Asian Town
ECB-042-18 Theme Districting - 169 - Pay As You Go - Capital Reserve 175,000 234,000 446,000 300,000 3,595,000 0 0 4,750,000
Downtown, Sandwich, Walkerville,
Riverside, Ford City, Asian Town
PLN-005-07 Planning & Building E-Plan & 169 - Pay As You Go - Capital Reserve 323,000 1,187,000 0 0 0 28,140 0 1,538,140
E-Permit Review and Implementation
PLN-012-07 City Centre Community 169 - Pay As You Go - Capital Reserve 0 0 0 0 0 0 0 0
Development Plan
PLN-018-07 Neighbourhood Studies and 169 - Pay As You Go - Capital Reserve 100,000 100,000 25,000 0 0 0 0 225,000
Design Guidelines
PLN-021-07 City Hall Square and Civic 169 - Pay As You Go - Capital Reserve 187,000 243,000 1,050,000 2,000,000 0 200,000 200,000 3,880,000
Esplanade

Total for Division: Administration - Planning & Building 2,034,000 2,720,000 3,331,000 3,670,000 4,045,000 978,140 850,000 17,628,140

Total for Service Area: Office of the City Solicitor (OCS) 2,134,000 8,240,000 4,106,000 3,935,000 4,145,000 1,423,140 2,170,000 26,153,140
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028 - Sewer Surcharge 28,000,000 31,188,125 31,188,163 31,187,441 31,187,941 31,188,173 31,188,121 215,127,964
115 - Dev Chg - Roads & Related 2,405,325 3,425,000 2,175,000 0 2,000,000 0 3,000,000 13,005,325
116 - Dev Chg - Sanitary/Pollution 250,000 450,000 0 0 0 0 0 700,000
117 - Dev Chg - Storm & Drains 350,000 1,675,000 600,000 1,000,000 2,000,000 3,225,250 425,000 9,275,250
121 - Dev Chg - General 40,000 40,000 0 0 0 0 0 80,000
122 - Dev Chg - Library 175,000 150,000 150,000 125,000 125,000 150,000 150,000 1,025,000
125 - Dev Chg - Indoor Recreation 95,000 95,000 95,000 95,000 5,000 5,000 5,000 395,000
127 - Dev Chg - Transit 20,000 20,000 20,000 20,000 20,000 20,000 20,000 140,000

Total Development Charges Reserves 3,335,325 5,855,000 3,040,000 1,240,000 4,150,000 3,400,250 3,600,000 24,620,575
135 - Willistead Improvements 0 100,000 0 0 0 0 0 100,000
136 - Equipment Replacement 2,606,000 1,716,000 1,615,000 2,697,000 2,374,000 1,374,000 1,854,000 14,236,000
138 - Off Street Parking 650,000 700,000 1,200,000 700,000 700,000 700,000 700,000 5,350,000
151 - Parks/Rec/Facil Acquis Funding 0 1,000,000 1,550,000 250,000 0 500,000 1,000,000 4,300,000
153 - Sewer Surcharge 1,575,000 75,000 0 0 0 0 0 1,650,000
163 - Fire Major Equipment 0 64,000 65,000 2,355,000 131,000 2,591,000 135,000 5,341,000
165 - Lakeview Park Marina 90,000 55,000 100,000 0 0 50,000 50,000 345,000
166 - Sports Field Improvements 50,000 0 0 0 0 0 0 50,000
170 - Pay As You Go - Leasing Reserve 0 50,000 0 0 50,000 0 0 100,000
183 - Police Fleet 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 8,876,000
186 - 400 City Hall Square E. 300,000 0 0 0 0 0 0 300,000
195 - Police Equipment Reserve 2,105,000 1,910,000 3,080,000 3,135,000 1,525,000 2,345,000 2,000,000 16,100,000
197 - Off Road Fleet Replacement 451,000 712,000 683,000 681,000 621,000 886,000 558,000 4,592,000
198 - Pay As You Go Corporate Radios Reserve 0 0 3,145,000 3,100,000 0 0 0 6,245,000
208 - Pollution Control Reserve 6,835,000 7,370,000 5,395,000 4,225,000 4,033,333 2,825,000 4,855,000 35,538,333
209 - WIATC Capital Maintenance Rve 0 80,000 0 0 0 150,000 150,000 380,000
214 - Tourism Devimt Infrst & Prgm 0 0 0 550,000 0 0 0 550,000
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7052 - TRANSFER From Capital Projects 0 0 0 0 0 0 0 0

Total Other Reserves 15,930,000 15,100,000 18,101,000 18,961,000 10,702,333 12,689,000 12,570,000 104,053,333
160 - Capital Expenditure Reserve 3,020,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 3,000,000 21,020,000
169 - Pay As You Go - Capital Reserve 55,054,580 55,054,584 55,055,389 55,054,914 55,055,216 55,054,586 55,054,724 385,383,993
176 - Federal Gas Tax Rebate 13,177,263 13,176,689 13,776,142 13,776,512 14,375,000 13,776,000 13,776,000 95,833,606

Total Special Reserves 71,251,843 71,231,273 71,831,531 71,831,426 72,430,216 71,830,586 71,830,724 502,237,599
6310 - Ontario Specific Grants 1,148,492 1,682,011 1,950,467 2,796,224 3,385,403 4,573,263 5,530,679 21,066,539
6320 - Canada Specific Grants 1,364,960 2,038,801 2,364,203 3,389,362 4,103,518 5,543,349 6,703,853 25,508,046
6340 - Net County Cost 0 0 103,136 1,424,333 0 0 0 1,527,469
6560 - Dividends 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 12,966,000
6735 - Recovery Of Expenses EXTERNAL 168,125 362,500 380,720 225,000 75,000 430,720 280,720 1,922,785
6990 - Other General Revenue 0 0 0 0 0 0 0 0

Total Subsidies/Recoveries 7,492,577 6,983,312 7,358,526 9,039,919 7,843,921 11,257,332 13,015,252 62,990,839

Total Capital Budget (7-Year Plan) 126,009,745 130,357,710 131,519,220 132,259,786 126,314,411 130,365,341 132,204,097 909,030,310
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Maintenance
IGrowth 2019 2020 2021 2022 2023 2024 2025 Total
Non-Tangible Capital Asset
Service Area: Agencies, Boards & Committees
Department: Windsor Police Services
Division: Administration - Police
POL-007-13 - Windsor Police Service Business Intelligence Technology and  Growth 0 0 500,000 0 0 0 0 500,000
Processes Improvements
Total for Service Area: Agencies, Boards & Committees 0 0 500,000 0 0 0 0 500,000
Growth Percent: 0.0 % 0.0 % 100.0 % 0.0 % 0.0 % 0.0 % 0.0%  100.0%
Maintenance Percent: 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Service Area: City Council & Mayor's Office
Department: Mayor's Office
Division: Administration - Mayor's Office
MAY-001-19 - Windsor Branding Growth 0 500,000 500,000 0 0 0 0 1,000,000
MAY-002-17 - 2022 Can-Am Police-Fire Games Growth 0 0 0 550,000 0 0 0 550,000
Total for Service Area: City Council & Mayor's Office 0 500,000 500,000 550,000 0 0 0 1,550,000
Growth Percent: 0.0 % 100.0 % 100.0 % 100.0 % 0.0 % 0.0 % 0.0 % 100.0 %
Maintenance Percent: 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Service Area: Community Dev. & Health Commissioner
Department: Housing & Children Services
Division: Housing Services
HCS-001-14 - Windsor Essex Community Housing Corporation Capital Maintenance 0 0 305,630 4,220,833 0 0 0 4,526,463
Improvements
Department: Huron Lodge
Division: Nursing & Personal Care
HLD-001-11 - Huron Lodge Point of Care Technology Implementation Growth 78,000 0 0 0 0 0 0 78,000
including Wireless and Wired Care
HLD-002-15 - Huron Lodge Resident Monitoring & Nurse Bedside Call System Maintenance 25,000 0 20,000 0 100,000 0 25,000 170,000
Division: Nutrition & Dietary Services
HLD-001-17 - Huron Lodge Dietary Servery and Cafe Updates and Equipment Maintenance 0 0 35,000 35,000 35,000 35,000 35,000 175,000
Replacement
HLD-004-15 - Huron Lodge Refrigeration and Freezer Equipment Maintenance 0 0 0 175,000 0 0 0 175,000

Replacement
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HLD-006-15 - Huron Lodge Dietary Management System Upgrades Maintenance 65,000 0 0 75,000 105,000 0 35,000 280,000
Division: Program Services
HLD-002-12 - Huron Lodge Cooking and Food Preparation Equipment Maintenance 40,000 0 40,000 40,000 40,000 0 42,000 202,000
Replacement Program

Total for Service Area: Community Dev. & Health Commissioner 208,000 0 400,630 4,545,833 280,000 35,000 137,000 5,606,463

Growth Percent: 37.5% 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 1.4 %

Maintenance Percent: 62.5 % 0.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 98.6 %

Service Area: Office of Parks, Rec., Culture & Facilities
Department: Parks & Facilities

Division: Facilities
HCP-001-10 - Corporate Facilities Water Backflow Prevention Program Growth 0 200,000 0 100,000 0 0 0 300,000
PFO-001-12 - Corporate Properties Security Systems and Infrastructure Growth 135,000 50,000 75,000 75,000 75,000 75,000 75,000 560,000
PFO-004-14 - Facilities Operations Business Process Improvements Growth 0 50,000 0 0 0 0 0 50,000
ENG-004-16 - Corporate Facilities Access Protocols Maintenance 150,000 50,000 0 0 0 75,000 75,000 350,000
ENG-006-17 - Windsor International Aquatic Training Centre — Ongoing Maintenance 200,000 80,000 0 150,000 150,000 150,000 150,000 880,000
Capital Maintenance
ENG-007-17 - Facility Maintenance Equipment Program Maintenance 0 0 0 50,000 50,000 50,000 50,000 200,000
ENG-008-17 - Generator & Fuel Storage Upgrades Maintenance 45,000 0 0 0 0 0 0 45,000
HCP-002-09 - Fire Hall Capital Refurbishment Program Maintenance 0 50,000 50,000 100,000 150,000 0 0 350,000
HCP-005-08 - Corporate Facilities Paving Program Maintenance 100,000 100,000 100,000 100,000 100,000 100,000 100,000 700,000
PFO-002-12 - Facility Structural & Building Envelope Maintenance Program Maintenance 100,000 50,000 50,000 50,000 50,000 50,000 50,000 400,000
PFO-002-18 - Facility & Parks Building Demolitions Maintenance 0 0 0 100,000 100,000 100,000 0 300,000
PFO-003-14 - Corporate Facilities Boiler Replacement Program Maintenance 89,500 0 0 50,000 50,000 50,000 50,000 289,500
PFO-004-12 - Corporate Facilities Building Condition Assessments Maintenance 50,000 50,000 150,000 50,000 50,000 0 0 350,000
PFO-009-11 - Corporate Heating & Cooling Replacement/Repair Program Maintenance 500,000 500,000 100,000 150,000 100,000 100,000 500,000 1,950,000
PFO-014-07 - Corporate Facilities Health & Safety Compliance Upgrades Maintenance 90,000 255,000 100,000 100,000 100,000 100,000 100,000 845,000
REC-005-07 - Corporate Arena Refurbishments Maintenance 250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 2,555,000
REC-006-07 - Mackenzie Hall Repair and Maintenance Maintenance 0 0 0 50,000 50,000 0 0 100,000
Division: Forestry
PFO-007-11 - Tree Maintenance Backlog Maintenance 711,500 788,500 750,000 750,000 750,000 1,001,000 750,000 5,501,000
Division: Parks Development
PFO-011-12 - Beautification of Civic Gateways and Other Open Spaces Growth 0 0 0 500,000 1,500,000 0 0 2,000,000
PFO-014-12 - Park Community Partnership Initiatives Growth 25,000 25,000 25,000 25,000 25,000 25,000 25,000 175,000
PFO-015-12 - Parks Master Plan Maintenance 0 0 0 50,000 50,000 0 0 100,000

Department: Recreation & Culture
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Division: Admin - Recreation & Culture
ECB-038-18 - Windsor International Film Festival (WIFF) Growth 0 250,000 0 0 0 0 0 250,000
ECB-043-18 - Recreation Master Plan Maintenance 200,000 0 0 0 0 0 0 200,000
Division: Cultural Affairs
REC-001-18 - Monument and Memorial Capital Repairs Maintenance 0 0 0 75,000 75,000 0 75,000 225,000
Division: Recreation Facilities
HCP-011-07 - Willistead Complex Restoration Improvements Maintenance 0 100,000 0 0 0 0 0 100,000
Total for Service Area: Office of Parks, Rec., Culture & Facilities 2,646,000 2,878,500 1,650,000 2,900,000 3,625,000 2,876,000 2,200,000 18,775,500
Growth Percent: 6.0 % 20.0 % 6.1% 24.1% 441 % 3.5% 45%  17.8%
Maintenance Percent: 94.0 % 80.0 % 93.9 % 75.9 % 55.9 % 96.5 % 95.5 % 82.2 %
Service Area: Office of the CAO
Department: CAO's Office
Division: Administration - CAO's Office
CAO-001-16 - Paul Martin Bldg. Placeholder Growth 0 3,695,616 500,000 1,750,000 1,926,540 917,540 6,210,304 15,000,000
CAO0-002-18 - New Windsor-Essex Hospital System Plan Growth 0 0 0 0 6,900,000 6,900,000 6,900,000 20,700,000
Total for Service Area: Office of the CAO 0 3,695,616 500,000 1,750,000 8,826,540 7,817,540 13,110,304 35,700,000
Growth Percent: 0.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0%  100.0%
Maintenance Percent: 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 % 0.0 %
Service Area: Office of the CFO
Department: Finance
Division: Administration - Finance
FIN-009-15 - Capital Reserve Replenishment Allocation Growth 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 22,470,000
FIN-006-16 - (Legislated) Liability for Contaminated Sites Maintenance 0 0 0 100,000 0 0 0 100,000
Division: Asset Planning
ECB-044-18 - Financing Charges Growth 0 64,000 0 0 75,000 0 0 139,000
FIN-001-17 - Asset Planning Service Design and Implementation Growth 0 297,000 0 0 0 0 0 297,000
FIN-003-14 - Energy Efficiency Engineering Studies for Arenas Growth 200,000 0 0 0 0 0 0 200,000
FIN-003-15 - Corporate Wide Facilities Lighting Sensors and Timers Growth 0 5,000 0 0 0 0 0 5,000
FIN-004-15 - 400 City Hall Square Energy Efficiency Upgrades Growth 0 0 100,000 0 0 0 0 100,000
FIN-006-15 - Transit Windsor Installation of NOx and CO Sensors Growth 0 2,000 0 0 0 0 0 2,000
Division: Financial Planning
FIN-001-14 - Development Charges Study and Bylaw Update Growth 40,000 40,000 0 0 0 0 0 80,000
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Department: Information Technology
Division: Administration - Info. Tech.
ITC-001-08 - Information Technology Business Continuity Improvements Growth 0 50,000 50,000 100,000 75,000 75,000 50,000 400,000
ITC-007-07 - Corporate Intranet Redesign & Internet Accessibility Growth 425,000 0 0 425,000 0 0 425,000 1,275,000
Improvements
ITC-001-08 - Information Technology Business Continuity Improvements Maintenance 0 50,000 50,000 100,000 75,000 75,000 50,000 400,000
ITC-007-07 - Corporate Intranet Redesign & Internet Accessibility Maintenance 425,000 0 0 425,000 0 0 425,000 1,275,000
Improvements
Division: Enterprise Systems
ITC-008-07 - Corporate Enterprise Resource Planning (ERP) System Growth 118,750 125,000 0 0 0 0 0 243,750
Improvements
ITC-011-07 - AMANDA Information System Upgrades and Improvements Growth 87,500 50,000 50,000 75,000 50,000 100,000 0 412,500
ITC-002-19 - Municipal Tax System Maintenance 0 763,500 795,500 0 1,341,000 0 0 2,900,000
ITC-008-07 - Corporate Enterprise Resource Planning (ERP) System Maintenance 356,250 125,000 250,000 250,000 250,000 0 516,696 1,747,946
Improvements
ITC-011-07 - AMANDA Information System Upgrades and Improvements Maintenance 262,500 150,000 150,000 225,000 150,000 100,000 200,000 1,237,500
Division: Technology Infrastructure
ITC-001-18 - Online Access for Non-Network Users Growth 0 250,000 200,000 100,000 0 0 0 550,000
Total for Service Area: Office of the CFO 5,125,000 5,181,500 4,855,500 5,010,000 5,226,000 3,560,000 4,876,696 33,834,696
Growth Percent: 79.6 % 79.0 % 74.3 % 78.0 % 65.3 % 95.1 % 756%  114%
Maintenance Percent: 20.4 % 21.0% 25.7% 22.0 % 34.7 % 4.9 % 24.4% 22.6 %
Service Area: Office of the City Clerk
Department;: Human Resources
Division: Administration - Human Resources
HCP-001-07 - Accessibility - ODA Compliance Growth 0 100,000 100,000 100,000 0 50,000 50,000 400,000
HRS-001-19 - Diversity and Inclusion (PHASE 1) Growth 120,000 120,000 0 0 0 0 0 240,000
HRS-002-09 - Accessibility - AODA Standard Training, Materials and Outreach Growth 0 74,500 0 0 0 0 0 74,500
HRS-002-11 - Corporate Employee Online Training Programs Growth 0 0 20,000 0 0 0 0 20,000
Division: Occupational H&S & Wellness
HRS-002-08 - Corporate Health and Safety Program - Assessments and Maintenance 10,000 10,000 10,000 0 0 0 0 30,000
Upgrades
Department: Windsor Public Library
Division: Administration - Library
WPL-001-17 - Library Refurbishments Maintenance 0 0 71,344 89,180 33,752 46,000 46,000 286,276
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Total for Service Area: Office of the City Clerk 130,000 304,500 201,344 189,180 33,752 96,000 96,000 1,050,776
Growth Percent: 92.3 % 96.7 % 59.6 % 52.9 % 0.0 % 52.1 % 52.1 % 69.9 %
Maintenance Percent: 7.7% 3.3% 40.4 % 471 % 100.0 % 47.9 % 47.9 % 30.1 %
Service Area: Office of the City Engineer
Department: Engineering
Division: Development, Projects & Right of Way
ECP-012-07 - South Cameron/South Windsor Planning District Infrastructure ~ Growth 0 200,000 0 0 0 0 0 200,000
Improvements
ECP-041-07 - New Infrastructure Development - Oversizing Infrastructure Growth 755,000 0 272,500 800,000 300,000 300,000 200,000 2,627,500
(Developer-related)
Division: Infrastructure & Geomatics
ECP-005-10 - Local Improvement Program - Road Rehabilitation Growth 0 200,000 200,000 200,000 0 200,000 0 800,000
ECP-008-07 - Pedestrian Safety Improvements Growth 0 0 0 100,000 0 100,000 0 200,000
ECP-030-07 - Riverside Flood Abatement Initiatives - Capital Improvements to Growth 250,000 250,000 0 0 0 0 0 500,000
Existing Trunk Sewer
ENG-002-17 - Bus Bay Program Growth 0 0 0 100,000 100,000 100,000 0 300,000
ENG-003-17 - New Streetlights on Collectors and Arterials Growth 0 0 0 100,000 100,000 100,000 0 300,000
ENG-002-19 - Sewer Master Plan Implementation Maintenance 4,812,249 6,000,000 6,000,000 6,000,000 6,000,000 6,500,000 6,500,000 41,812,249
Department: Public Works
Division: Contracts, Field Services & Maintenance
OPS-005-07 - Railway Lands Fencing Growth 100,000 75,000 0 100,000 100,000 250,000 250,000 875,000
OPS-001-11 - Minor Alley Maintenance Program Maintenance 200,000 100,000 100,000 200,000 200,000 200,000 200,000 1,200,000
OPS-029-18 - Curb Replacement Program Maintenance 0 0 0 600,000 0 300,000 300,000 1,200,000
Division: Environmental Services
OPS-006-19 - Food and Organic Waste Collection and Treatment Study Growth 0 0 65,000 20,000 0 0 0 85,000
Division: Fleet
OPS-005-16 - FleetFocus Web Migration Growth 0 0 0 35,000 0 0 0 35,000
OPS-027-18 - Greening the Fleet Growth 0 0 0 50,000 50,000 50,000 50,000 200,000
OPS-002-16 - Corporate Fuel Site Automation Initiatives Maintenance 0 0 50,000 50,000 50,000 50,000 50,000 250,000
Division: Traffic Operations & Parking
&IZ)SD-OA(;SJG - Accessibility - Audible Pedestrian Signals Implementation Growth 30,000 30,000 30,000 30,000 0 30,000 30,000 180,000

Department: Transit Windsor

Division: Administration - Transit Windsor

TRN-003-07 - Transit Windsor Customer Service Improvements - Growth 0 0 0 20,000 20,000 20,000 20,000 80,000
Shelters/Signage/Amenities
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TRN-005-17 - Transit Windsor Service Delivery Review and Project Growth 265,000 50,000 0 0 0 0 0 315,000
Management
TRN-008-17 - Transit Windsor Fare Structure Review Growth 0 20,000 0 0 0 0 0 20,000
TRN-004-07 - Transit Windsor Master Plan Implementation Maintenance 0 0 50,000 50,000 50,000 50,000 50,000 250,000
Division: Transit Maintenance
TRN-002-08 - Transit Windsor Fleet Structural Repairs Maintenance 0 0 302,500 200,000 200,000 200,000 200,000 1,102,500
TRN-002-13 - Transit Windsor Fuel System Improvements Initiative Maintenance 50,000 0 0 0 0 0 0 50,000
Division: Transit Operations
TRN-002-17 - Transit Maintenance - Safety Assessment at Transit Windsor Maintenance 90,000 0 0 0 0 0 0 90,000
Property
Total for Service Area: Office of the City Engineer 6,552,249 6,925,000 7,070,000 8,655,000 7,170,000 8,450,000 7,850,000 52,672,249
Growth Percent: 214 % 11.9 % 8.0 % 18.0 % 9.3 % 13.6 % 7.0 % 12.8 %
Maintenance Percent: 78.6 % 88.1 % 92.0 % 82.0 % 90.7 % 86.4 % 93.0%  87.2%
Service Area: Office of the City Solicitor
Department: Fire & Rescue
Division: Fire Support Services
FRS-008-18 - WFRS - Development of the Strategic Plan Growth 0 0 0 30,000 0 0 0 30,000
FRS-003-16 - Fire Education Materials, Displays & Equipment Maintenance 0 20,000 0 0 0 0 20,000 40,000
Department: Planning & Building
Division: Administration - Planning & Building
§F3-003-18 - Annexed Lands Growth/Development - Stormwater Financing ~ Growth 0 0 0 670,000 0 0 0 670,000
udy
Division: Policy & Design
PBG-002-14 - Serviced Employment Lands/Shovel Ready Sites Program Growth 0 0 50,000 0 0 0 0 50,000
PLN-007-07 - Growth Management Plan Review and Implementation Growth 100,000 0 0 0 0 0 0 100,000
PLN-008-07 - "Green Windsor" Protection and Funding Strategy Growth 80,000 0 0 0 0 0 0 80,000
PLN-010-07 - Heritage Preservation Study and Identification of Incentives Growth 0 0 435,000 0 0 0 0 435,000
PLN-017-07 - Business Improvement Area Assistance Program Growth 0 150,000 0 0 0 0 0 150,000
PBG-002-18 - Comprehensive Zoning B-Law Maintenance 0 0 0 250,000 0 0 0 250,000
Division: Transportation Planning
OPS-001-18 - School Neighbourhood Policy Growth 0 0 0 150,000 150,000 40,000 50,000 390,000
OPS-009-07 - Transportation Planning Environmental Study Reports (ESRs)  Growth 25,000 25,000 25,000 25,000 25,000 25,000 25,000 175,000
OPS-009-07 - Transportation Planning Environmental Study Reports (ESRs)  Maintenance 75,000 75,000 200,000 75,000 75,000 75,000 75,000 650,000
Division: Urban Design
PLN-005-07 - Planning & Building E-Plan & E-Permit Review and Growth 323,000 1,187,000 0 0 0 28,140 0 1,538,140

Implementation
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PLN-018-07 - Neighbourhood Studies and Design Guidelines Growth 25,000 25,000 6,250 0 0 0 0 56,250

PLN-018-07 - Neighbourhood Studies and Design Guidelines Maintenance 75,000 75,000 18,750 0 0 0 0 168,750
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Maintenance
IGrowth 2019 2020 2021 2022 2023 2024 2025 Total
Tangible Capital Asset
Service Area: Agencies, Boards & Committees
Department: Agencies
Division: External Agencies
TRN-005-07 - Handi-Transit Bus Acquisitions Growth 480,000 240,000 0 120,000 120,000 0 0 960,000
Department: Roseland Golf & Country Club
Division: Roseland Operations
RGC-001-18 - Roseland/Little River Golf Courses Asset Maintenance 0 0 188,000 277,000 0 0 0 465,000
Replacement/Improvements
Department: Windsor Airport
Division: Windsor-Airport
ECP-010-09 - Airport Various Asset Replacement/Refurbishment/Upgrades Maintenance 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 12,966,000
ECP-046-07 - Airport Drainage and Pavement Improvements Maintenance 345,000 380,000 380,000 300,000 195,000 0 0 1,600,000
Department: Windsor Police Services
Division: Administration - Police
POL-001-11 - Windsor Police Service - Jefferson Operational Support Growth 370,000 0 0 500,000 0 0 0 870,000
Services Facility
POL-001-19 - Windsor Police Service - In-camera Items Growth 0 0 1,000,000 50,000 0 0 50,000 1,100,000
POL-002-15 - Windsor Police Service Next Generation 911 Infrastructure Growth 300,000 300,000 300,000 300,000 300,000 300,000 300,000 2,100,000
Upgrades
POL-006-17 - Windsor Police Service Operations Centre (WPSOC) Growth 0 0 250,000 1,250,000 0 0 0 1,500,000
POL-010-18 - Windsor Police Service Property Room Audit & Reorganization ~Growth 0 0 150,000 0 0 100,000 0 250,000
POL-011-16 - Windsor Police Service Mobile Occurrence/Scene Growth 0 150,000 0 0 0 0 0 150,000
Documentation Application
POL-018-18 - Windsor Police Service Stores Reconfiguration/Automation Growth 0 0 0 90,000 60,000 0 0 150,000
ITC-002-16 - Corporate Radio Infrastructure Upgrades Maintenance 0 0 3,100,000 3,100,000 0 0 0 6,200,000
|I;OL-OO1-09 - Windsor Police Service Fleet Replacement/Refurbishment Maintenance 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 8,876,000
rogram
POL-001-16 - Windsor Police Service E911 Voice Logger System Maintenance 0 150,000 0 0 0 0 0 150,000
Upgrades/Replacement
POL-001-19 - Windsor Police Service - In-camera ltems Maintenance 405,000 435,000 720,000 325,000 425,000 200,000 0 2,510,000
POL-002-16 - Windsor Police Service Backup E911 Centre Upgrades Maintenance 0 100,000 0 0 0 0 0 100,000
POL-002-19 - Windsor Police Service - Specialized Equipment Maintenance 180,000 175,000 50,000 240,000 300,000 630,000 300,000 1,875,000
POL-003-19 - Windsor Police Service - Technology Projects Maintenance 300,000 200,000 250,000 300,000 100,000 200,000 300,000 1,650,000
POL-004-19 - Windsor Police Service - Telecommunications Maintenance 100,000 200,000 200,000 200,000 100,000 350,000 350,000 1,500,000
POL-005-19 - Windsor Police Service - Facility Projects Maintenance 200,000 200,000 100,000 100,000 50,000 350,000 700,000 1,700,000
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POL-006-13 - Windsor Police Service Network Infrastructure Upgrades Maintenance 150,000 0 0 0 0 0 0 150,000
POL-008-17 - Windsor Police Service CRISIS Negotiator Unit (life-cycle Maintenance 0 0 60,000 0 0 0 0 60,000
replacement)
POL-009-17 - Windsor Police Service Disaster Recovery (DR) Maintenance 100,000 0 0 0 0 75,000 0 175,000
Backup/Replication Site Implementation
POL-014-18 - Windsor Police Service Data and Technology Security Maintenance 0 0 0 100,000 0 0 0 100,000
POL-015-18 - Windsor Police Service Technology Infrastructure Maintenance 0 0 0 0 100,000 0 0 100,000
Enhancements
POL-016-18 - Windsor Police Service Smartphone Device Refresh Maintenance 0 0 0 140,000 0 140,000 0 280,000
POL-019-18 - Windsor Police Service New HQ Key Control Management Maintenance 0 0 0 40,000 90,000 0 0 130,000
System
Total for Service Area: Agencies, Boards & Committees 9,009,000 6,698,000 10,576,000 9,905,000 3,388,000 4,323,000 3,768,000 47,667,000
Growth Percent: 12.8 % 10.3 % 16.1 % 23.3% 14.2 % 9.3 % 9.3 % 14.9 %
Maintenance Percent: 87.2% 89.7 % 83.9 % 76.7 % 85.8 % 90.7 % 90.7 % 85.1 %
Service Area: Community Dev. & Health Commissioner
Department: Housing & Children Services
Division: Housing Services
HCS-001-19 - Meadowbrook Housing Growth 8,270,616 3,729,384 0 0 0 0 0 12,000,000
HCS-001-07 - Social Housing Reserve Fund Maintenance 1,000,000 0 0 1,250,000 1,250,000 0 0 3,500,000
Department: Huron Lodge
Division: Nursing & Personal Care
HLD-001-12 - Huron Lodge Nursing Equipment Replacement Program Maintenance 150,000 150,000 150,000 450,000 50,000 50,000 50,000 1,050,000
HLD-001-15 - Huron Lodge Ceiling Mounted Resident Lift Replacement Maintenance 115,000 200,000 200,000 100,000 100,000 100,000 110,000 925,000
Program
Division: Nutrition & Dietary Services
HLD-003-15 - Huron Lodge Dish Machines and Industiral Kitchen Equipment = Maintenance 95,000 0 110,000 0 40,000 0 50,000 295,000
Division: Program Services
HLD-001-13 - Huron Lodge Beds/Mattresses/Furniture Replacement Program Maintenance 272,400 100,000 100,000 100,000 100,000 100,000 100,000 872,400
Division: Resident Services
HLD-002-17 - Huron Lodge Resident Services Equipment Replacement Maintenance 0 0 124,500 50,000 0 0 0 174,500
Total for Service Area: Community Dev. & Health Commissioner 9,903,016 4,179,384 684,500 1,950,000 1,540,000 250,000 310,000 18,816,900
Growth Percent: 83.5% 89.2 % 0.0 % 0.0 % 0.0 % 0.0 % 00%  638%
Maintenance Percent: 16.5 % 10.8 % 100.0 % 100.0 % 100.0 % 100.0 % 100.0 % 36.2 %

Service Area: Office of Parks, Rec., Culture & Facilities
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Department: Parks & Facilities

Division: Facilities
ENG-008-16 - 400 City Hall Square Workplace Reconfiguration Growth 38,000 162,000 0 0 0 0 0 200,000
ENG-006-16 - Coventry Gardens Peace Fountain Capital Repairs Maintenance 0 0 0 100,000 0 0 0 100,000
ENG-010-17 - Capitol Theatre Capital Improvements Maintenance 40,000 560,000 0 200,000 0 0 0 800,000
ENG-011-17 - 400 City Hall Square - Capital Repairs Maintenance 300,000 0 0 0 0 0 0 300,000
HCP-002-07 - Corporate Facilities Roof Replacement Program Maintenance 415,400 1,330,500 410,000 400,000 400,000 400,000 400,000 3,755,900
HCP-010-07 - Willistead Complex Capital Improvements Maintenance 70,000 0 150,000 300,000 50,000 50,000 650,000 1,270,000
OPS-007-07 - Operations Facilities Improvements Maintenance 490,720 25,000 25,000 25,000 25,000 25,000 25,000 640,720
PFO-001-15 - Huron Lodge Miscellaneous Equipment Replacement Maintenance 60,000 175,000 0 175,000 0 0 0 410,000
PFO-003-11 - Corporate Designated Substance Remediation Program Maintenance 100,000 0 0 0 0 0 0 100,000
PFO-003-13 - Art Gallery of Windsor Capital Improvements Maintenance 40,000 25,000 75,000 25,000 125,000 0 0 290,000
PFO-010-11 - Corporate Facilities Flooring and Finishes Replacement Maintenance 260,000 100,000 100,000 100,000 100,000 50,000 50,000 760,000
Program
REC-004-08 - The WFCU Centre Capital Improvements Maintenance 200,000 30,000 978,441 0 200,000 0 0 1,408,441
Division: Horticulture
PFO-001-16 - New Greenhouse Complex Construction and Refurbishments Growth 0 75,000 1,352,250 926,750 0 1,024,730 0 3,378,730
PFO-001-16 - New Greenhouse Complex Construction and Refurbishments Maintenance 0 75,000 1,352,250 926,750 0 1,024,730 0 3,378,730
Division: Parks
PFO-003-15 - C.R.I.P., Riverfront Trail Growth 310,000 519,000 0 0 0 0 0 829,000
PFO-005-19 - Parks & Recreation Service and Infrastructure Improvements Maintenance 0 0 0 0 500,000 500,000 500,000 1,500,000
Division: Parks Development
ECB-002-18 - Walking Path - Daytona to California Growth 39,000 0 0 0 0 0 0 39,000
ECB-004-18 - Wigle Park - Phase 2 Funding Growth 150,000 0 0 0 175,000 0 0 325,000
ECB-011-18 - Stodgell Park Redevelopment Growth 0 0 0 0 460,000 0 0 460,000
ECB-023-18 - Realtor Park - Path Growth 0 475,000 0 0 0 0 0 475,000
ECB-024-18 - Riverside Park - Accessible Washroom and Changeroom Growth 0 0 0 0 0 600,000 0 600,000
ECB-026-18 - Elizabeth Kishkon Park - Install Washroom Growth 0 0 0 0 400,000 0 0 400,000
ECB-028-18 - Improvements to Peche Island and Boat Access Growth 375,000 375,000 0 0 0 0 0 750,000
ECB-029-18 - Wayfinding Signage and Markers - Ganatchio Trail/Little River ~ Growth 0 0 0 0 100,000 0 0 100,000
ECB-041-18 - Bike Park Growth 0 0 0 0 500,000 0 0 500,000
ENG-002-14 - Festival Plaza Retaining Wall - Design & Construction & Facility Growth 506,250 506,250 0 37,500 0 0 0 1,050,000
Requirements
PFO-001-14 - Central Riverfront Park Improvements Growth 2,250,000 375,000 1,837,500 750,000 750,000 750,000 375,000 7,087,500
PFO-002-16 - Realtor Park Splash Pad/Washroom Placeholder Growth 0 500,000 0 0 0 0 0 500,000
PFO-003-18 - Fred Thomas Splash Pad (Glengarry) Growth 0 300,000 0 0 0 0 0 300,000
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PFO-003-19 - Parks Lighting Installation and Replacement Growth 9,625 0 0 4,125 0 0 25,000 38,750
PFO-005-17 - Reaume Park Lights for Afghanistan Memorial Growth 0 0 5,000 0 0 0 0 5,000
PFO-006-17 - Realtor Park - Tennis Court Enhancements Growth 0 0 18,750 0 0 0 0 18,750
PFO-007-12 - Neighbourhood Parks Initiatives Growth 375,000 382,500 187,500 0 0 0 0 945,000
PFO-007-17 - Washroom at Alexander Park Growth 0 0 620,000 0 0 0 0 620,000
PFO-008-12 - New Park Design/Development/Construction Growth 0 0 300,000 0 0 0 0 300,000
PFO-008-17 - Beach Volleyball Courts - Riverfront Park Growth 0 0 100,000 0 0 0 0 100,000
PFO-010-17 - Dog Park Development Growth 0 0 75,000 0 0 0 0 75,000
PFO-013-12 - Park-Related Parking Lots Capital Upgrades Growth 250,000 125,000 50,000 50,000 50,000 25,000 25,000 575,000
ECB-022-18 - Tranby Park - Relocate Kiwanis Equipment - timed with Tranby Maintenance 155,000 0 0 0 0 0 0 155,000
Roadwork in the Spring
ECB-028-18 - Improvements to Peche Island and Boat Access Maintenance 125,000 125,000 0 0 0 0 0 250,000
ENG-002-14 - Festival Plaza Retaining Wall - Design & Construction & Facility Maintenance 168,750 168,750 0 12,500 0 0 0 350,000
Requirements
PFO-001-14 - Central Riverfront Park Improvements Maintenance 750,000 125,000 612,500 250,000 250,000 250,000 125,000 2,362,500
PFO-002-15 - Playgrounds Replacement Program Maintenance 480,000 130,000 1,750,000 1,250,000 1,250,000 1,250,000 750,000 6,860,000
PFO-003-19 - Parks Lighting Installation and Replacement Maintenance 28,875 0 0 12,375 0 0 75,000 116,250
PFO-004-17 - Forest Glade Basketball Court Renovation Maintenance 0 0 200,000 0 0 0 0 200,000
PFO-004-19 - Malden Park Drainage Maintenance 350,000 0 0 0 0 0 0 350,000
PFO-005-12 - Regional Parks Initiatives Maintenance 150,000 0 950,000 0 0 500,000 0 1,600,000
PFO-005-18 - Shorewall Capital Improvements Maintenance 0 0 131,500 418,500 0 500,000 3,000,000 4,050,000
PFO-006-12 - Community Parks Initiatives Maintenance 500,000 500,000 250,000 250,000 0 0 500,000 2,000,000
PFO-006-17 - Realtor Park - Tennis Court Enhancements Maintenance 0 0 56,250 0 0 0 0 56,250
PFO-007-12 - Neighbourhood Parks Initiatives Maintenance 125,000 127,500 62,500 0 0 0 0 315,000
PFO-009-12 - Park Bridges/Shelters/Buildings/Capital Improvements Maintenance 100,000 100,000 100,000 168,000 100,000 100,000 100,000 768,000
PFO-012-12 - Park Trails Capital Improvements Maintenance 236,000 200,000 200,000 600,000 0 200,000 200,000 1,636,000
PFO-012-17 - Central Park Tennis Court (Repave, New Nets, Paint) Maintenance 45,000 0 100,000 0 0 0 0 145,000
PFO-013-12 - Park-Related Parking Lots Capital Upgrades Maintenance 750,000 375,000 150,000 150,000 150,000 75,000 75,000 1,725,000
PFO-017-12 - Playground Equipment Removal Maintenance 100,000 0 100,000 100,000 100,000 100,000 0 500,000
Division: Parks Operations
PFO-003-17 - GPS Laser Line Painting Equipment Growth 0 50,000 0 0 0 0 0 50,000
PFO-006-18 - Ditch Cutting Equipment for Vacant Properties/Phragmites Growth 0 0 0 266,280 0 0 0 266,280
Control

Department: Recreation & Culture
Division: Community Centres & Programming
REC-001-08 - The WFCU Centre Transitional Budget Growth 0 0 0 400,000 0 0 0 400,000
REC-002-14 - Relocation of Sandpoint Beach Growth 0 0 0 0 0 62,500 0 62,500
REC-002-14 - Relocation of Sandpoint Beach Maintenance 0 0 0 0 0 187,500 0 187,500
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REC-003-07 - Municipal Pools Refurbishment Program Maintenance 90,000 433,280 100,000 1,267,000 180,000 150,000 150,000 2,370,280
REC-004-07 - Recreation Facility Refurbishment Program Maintenance 50,000 50,000 50,000 50,000 50,000 50,000 50,000 350,000
Division: Recreation Facilities
ENG-033-17 - Feasibility Study - WFCU Arena Growth 0 0 90,000 0 0 0 0 90,000
REC-001-16 - Forest Glade New Gym Addition Growth 0 0 0 0 0 250,000 0 250,000
REC-005-16 - Gino & Liz Marcus Community Centre Family Change Room Growth 0 1,100,000 0 0 0 0 0 1,100,000
REC-002-07 - Lakeview Park Marina Upgrades Maintenance 180,000 200,000 100,000 50,000 50,000 1,050,000 50,000 1,680,000
Total for Service Area: Office of Parks, Rec., Culture & Facilities 10,662,620 9,799,780 12,639,441 9,264,780 5,965,000 9,174,460 7,125,000 64,631,081
Growth Percent: 40.4 % 50.5 % 36.7 % 26.3 % 40.8 % 29.6 % 6.0 % 33.9 %
Maintenance Percent: 59.6 % 49.5 % 63.3 % 73.7 % 59.2 % 70.4 % 94.0 % 66.1 %
Service Area: Office of the CFO
Department: Finance
Division: Asset Planning
FIN-001-15 - Sub-Metering - Energy Cost Savings Initiative Growth 0 0 150,000 0 0 0 0 150,000
FIN-002-15 - Corporate Wide Facilities LED Conversion Growth 1,200,000 0 0 0 0 0 0 1,200,000
FIN-005-15 - Little River Pollution Control Plant Energy Efficiency Measures ~ Growth 0 150,000 0 0 0 0 0 150,000
Implementation
FIN-007-15 - Huron Lodge Energy Efficiency Initiatives - LED/Sub- Growth 0 0 50,000 0 0 0 0 50,000
Metering/HVAC Upgrades
FIN-001-19 - Grant Matching Funding and Mitigating Inflationary Pressures Maintenance 215,000 0 0 500,000 0 500,000 500,000 1,715,000
Division: Financial Planning
FIN-007-16 - Ward Funds Growth 0 200,000 0 0 0 0 0 200,000
FIN-007-16 - Ward Funds Maintenance 0 200,000 0 0 0 0 0 200,000
Department: Information Technology
Division: Administration - Info. Tech.
ITC-001-10 - Smart Community Initiative Growth 56,400 56,400 136,400 200,000 200,000 200,000 200,000 1,049,200
ITC-001-13 - Corporate Integration of Mobile Technologies Growth 500,000 0 500,000 0 300,000 0 0 1,300,000
ITC-003-19 - Southwest Integrated Fibre Technology (SWIFT) Network Growth 63,600 63,600 63,600 0 0 0 0 190,800
ITC-001-10 - Smart Community Initiative Maintenance 80,000 80,000 0 0 0 0 0 160,000
Division: Business Process Modernization
ITC-001-12 - Fire and Rescue Records Management and Computer Aided Growth 0 0 900,000 0 0 0 0 900,000

Dispatch System Initiatives

Division: End User Management

ITC-001-09 - Corporate Facilities Content Access Improvements Growth 0 200,000 0 200,000 0 0 0 400,000
Division: Technology Infrastructure
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ITC-002-07 - Corporate Electronic Storage and Retrieval Systems Upgrades  Growth 90,000 90,000 90,000 90,000 90,000 90,000 100,000 640,000
ITC-003-07 - Information Technology Network Infrastructure Improvements Growth 98,859 125,000 145,000 98,859 98,859 98,859 148,000 813,436
ITC-005-07 - Corporate Data & Network Security Initiatives Growth 159,500 164,500 88,000 150,000 150,000 150,000 50,000 912,000
ITC-006-07 - Information Technology Disaster Recovery Initiatives Growth 60,000 50,000 50,000 50,000 50,000 50,000 100,000 410,000
ITC-012-07 - Corporate Telephone System Upgrades/Replacement Growth 60,000 60,000 60,000 150,000 50,000 50,000 0 430,000
ITC-002-07 - Corporate Electronic Storage and Retrieval Systems Upgrades  Maintenance 60,000 60,000 60,000 60,000 60,000 60,000 0 360,000
ITC-003-07 - Information Technology Network Infrastructure Improvements Maintenance 101,141 105,000 105,000 101,141 101,141 101,141 52,000 666,564
ITC-005-07 - Corporate Data & Network Security Initiatives Maintenance 159,500 164,500 88,000 150,000 150,000 150,000 50,000 912,000
ITC-006-07 - Information Technology Disaster Recovery Initiatives Maintenance 90,000 50,000 50,000 50,000 50,000 50,000 0 340,000
ITC-012-07 - Corporate Telephone System Upgrades/Replacement Maintenance 90,000 140,000 140,000 150,000 50,000 50,000 100,000 720,000
Total for Service Area: Office of the CFO 3,084,000 1,959,000 2,676,000 1,950,000 1,350,000 1,550,000 1,300,000 13,869,000
Growth Percent: 74.2 % 59.2 % 83.4 % 48.1 % 69.5 % 4M1.2% 46.0 % 63.4 %
Maintenance Percent: 25.8 % 40.8 % 16.6 % 51.9 % 30.5 % 58.8 % 54.0 % 36.6 %
Service Area: Office of the City Clerk
Department: Council Services
Division: Administration Council Services
ECB-039-18 - Ward Funds Growth 500,000 0 0 0 500,000 0 0 1,000,000
Division: Communications & Cust. Service
CCS-001-11 - 311/211 Call Centre Telephone System Upgrades Maintenance 200,000 0 0 0 0 0 0 200,000
Department: Human Resources
Division: Administration - Human Resources
HRS-002-17 - Corporate Ergonomic Equipment Growth 0 0 0 0 0 35,000 0 35,000
Department: Windsor Public Library
Division: Administration - Library
WPL-004-11 - Windsor Public Library Materials Automation Systems Upgrades Growth 1,050,000 0 0 0 0 0 0 1,050,000
WPL-002-18 - Materials Acquisitions Maintenance 175,000 150,000 150,000 125,000 125,000 150,000 150,000 1,025,000
Total for Service Area: Office of the City Clerk 1,925,000 150,000 150,000 125,000 625,000 185,000 150,000 3,310,000
Growth Percent: 80.5 % 0.0 % 0.0 % 0.0 % 80.0 % 18.9 % 0.0 % 63.0 %
Maintenance Percent: 19.5 % 100.0 % 100.0 % 100.0 % 20.0 % 81.1 % 100.0 % 37.0 %
Service Area: Office of the City Engineer
Department: Engineering
Division: Administration - Engineering
ENG-004-19 - Alley Lighting Growth 0 0 0 50,000 50,000 50,000 50,000 200,000



City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

Division: Development, Projects & Right of Way

ECP-001-13 - New Fire Hall Station #6 & Emergency Operations Centre
(EOC)

ECP-001-16 - New City Hall Construction

ECP-013-09 - La Bella Strada - Erie St. Business Improvement Area
Streetscaping

ENG-002-18 - Asphalt Pavement Widening - Malden Rd./South Cameron Blvd.
ENG-003-18 - Sandwich Library

ENG-027-17 - Wyandotte Town Centre's World Marketplace Redevelopment -
Phase 1

ECP-001-13 - New Fire Hall Station #6 & Emergency Operations Centre
(EOC)

ECP-009-08 - Corporate Properties Site Assessments/Clean-ups/Demolitions
Division: Infrastructure & Geomatics

ECB-012-18 - Pedestrian Street Lighting on Ottawa St.

ECB-025-18 - Streetlights on Banwell Road between Tecumseh and Mulberry
ECB-035-18 - Riverside Dr. Vista Roundabout - Devonshire and Riverside

ECP-001-10 - Upper Little River Stormwater Management Plan and
Implementation

ECP-002-08 - Provincial Rd./Division Rd. Corridor Infrastructure
Improvements

ECP-002-10 - Banwell Rd. Infrastructure Improvements

ECP-003-08 - Howard Ave. - South Corridor Infrastructure Improvements
ECP-003-09 - Cabana Rd. Infrastructure Improvements

ECP-004-07 - Walker Rd. Infrastructure Improvements

ECP-004-09 - Stormwater and Sanitary Master Plan Development
ECP-005-07 - Tecumseh Rd. E. Infrastructure Improvements
ECP-007-07 - Local Improvement Program - Infrastructure

ECP-009-07 - Intersection Improvements Program

ECP-010-07 - East Riverside Planning District Infrastructure Improvements
ECP-016-07 - The Riverside Drive Vista Improvement

ECP-017-07 - Local Improvements Program - Sanitary Sewer

ECP-022-07 - Prince Rd./Totten St. Storm Sewer Improvements - Engineering
& Construction

ECP-023-07 - Parent Ave./McDougall Ave. Storm Sewer Engineering &
Construction

ECP-028-07 - Grand Marais Drain Capital Improvements (Existing Naturalized
Channel)

EDG-001-11 - Lauzon Parkway & County Rd. 42 Infrastructure Improvements
EIT-001-11 - Local Improvement Program - Street Lighting

For Budget Year 2019
Growth 612,016
Growth 2,500,000
Growth 0
Growth 0
Growth 434,280
Growth 0
Maintenance 1,836,048
Maintenance 0
Growth 0
Growth 0
Growth 0
Growth 0
Growth 1,600,000
Growth 0
Growth 0
Growth 2,072,825
Growth 0
Growth 0
Growth 0
Growth 750,000
Growth 470,000
Growth 250,000
Growth 25,000
Growth 0
Growth 0
Growth 0
Growth 100,000
Growth 1,500,000
Growth 0

0 0

0 4,850,000

0 0
325,000 0
465,720

0

0 0
200,000 200,000
158,000 0

0 0

0 0
500,000 500,000

1,620,000 1,460,000

1,000,000 1,200,000

280,000 0
3,247,337 3,028,371
0 0

0 0

25,000 225,000
1,744,800 1,500,000
500,000 500,000
0 2,400,000
485,000 62,500
0 2,000,000

30,500 0

0 0

0 0
1,500,000 550,000
0 100,000
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200,000

0
0
1,000,000
1,000,000

0

550,000
40,000
2,272,530
0

62,500
400,000
0

500,000
0

250,000
1,150,000
10,000

1,475,000

0

0

70,000

0
2,000,000

0

1,000,000
0
1,926,280
0

62,500

0

0

500,000
0

837,500
0

0

1,000,000
100,000

0
0
1,000,000

0

0
0
0
3,000,000

0

500,000

0
1,882,990
0

0

0
1,000,000
500,000
0
1,482,500
1,500,000
245,000

0

4,484,000
0

o O o o

400,000

1,850,000
0
1,924,830
1,250,000
0

250,000
1,000,000
0

0

375,000

202,500

10,334,000
0

612,016

7,350,000
300,000

325,000
1,400,000
1,000,000

1,836,048

600,000

158,000
70,000
1,000,000
7,000,000

5,080,000

6,100,000
320,000
16,355,163
1,250,000
125,000
900,000
5,994,800
2,970,000
2,650,000
3,517,500
4,650,000
488,000

1,475,000

100,000

19,368,000
200,000



City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

ENG-001-16 - Sixth Concession Rd./North Talbot Rd. Infrastructure
Improvements

ENG-002-12 - Local Improvement Program - Sidewalks

ENG-002-16 - Capital Improvements to Little River Municipal Drain (Lauzon
Rd. to VIA Tracks)

ENG-003-19 - Sandwich South Lands - Engineering Studies
ENG-005-17 - Central Box EA Road and Infrastructure Improvements

ENG-009-16 - North Talbot Rd. Environmental Assessment/Southwood Lakes
Entrance Reconstruction

ENG-024-17 - Northwood/Dominion Intersection Improvements

ENG-026-17 - Sandwich Street - Roundabout and Archeological Study
OPS-012-17 - Streetlights on South National

ECB-001-18 - California/Pulford - Norfolk to Daytona

ECB-003-18 - College Ave. - Campbell to Mckay

ECB-006-18 - Crawford Ave. - Wyandotte to Tecumseh - Engineering
ECB-013-18 - Windermere St. - Engineering for Storm Sewer Reconstruction

ECB-017-18 - Pillette Rd. - Seminole to VIA Tracks - Reconstruction (Phases
1&2)

ECB-033-18 - Reginald St. - Pillette to Norman - Reconstruction
ECB-034-18 - Byng Rd. - Lappan to Melinda - Reconstruction
ECP-001-07 - Citywide Streetlight Pole/Wiring Upgrades & Relocations

ECP-002-08 - Provincial Rd./Division Rd. Corridor Infrastructure
Improvements

ECP-003-08 - Howard Ave. - South Corridor Infrastructure Improvements
ECP-003-09 - Cabana Rd. Infrastructure Improvements

ECP-004-07 - Walker Rd. Infrastructure Improvements

ECP-004-08 - Municipal Drains Capital Improvement Program
ECP-004-09 - Stormwater and Sanitary Master Plan Development
ECP-005-07 - Tecumseh Rd. E. Infrastructure Improvements
ECP-014-07 - City Centre Streetscape Improvements

ECP-016-07 - The Riverside Drive Vista Improvement

ECP-022-07 - Prince Rd./Totten St. Storm Sewer Improvements - Engineering
& Construction

ECP-023-07 - Parent Ave./McDougall Ave. Storm Sewer Engineering &
Construction

ECP-028-07 - Grand Marais Drain Capital Improvements (Existing Naturalized
Channel)

ECP-034-07 - Campbell Ave./University Ave. Storm Sewer Engineering &
Construction

ECP-035-07 - City Wide Sewer Rehabilitation Program
ECP-036-07 - Ojibway Sanitary Sewer Rehabilitation

For Budget Year 2019
Growth 0
Growth 50,000
Growth 0
Growth 1,000,000
Growth 220,000
Growth 0
Growth 0
Growth 500,000
Growth 0
Maintenance 0
Maintenance 0
Maintenance 0
Maintenance 0
Maintenance 0
Maintenance 0
Maintenance 600,000
Maintenance 520,000
Maintenance 400,000
Maintenance 0
Maintenance 1,757,500
Maintenance 0
Maintenance 500,000
Maintenance 0
Maintenance 0
Maintenance 350,000
Maintenance 75,000
Maintenance 0
Maintenance 0
Maintenance 1,500,000
Maintenance 0
Maintenance 16,410,000
Maintenance 0

0
100,000

1,300,000
375,000
200,000

o O O o

1,350,000
250,000
105,000

0

0

2,000
240,000
230,000

70,000
3,072,337
0

200,000

0

25,000
350,000
555,000
49,500

3,670,000

11,108,750
0

95

675,000

50,000
0

0
1,087,500
0

1,087,500
1,150,000
105,000
0

o O O o

0
0
500,000
540,000

0
3,028,371
0

200,000

0

225,000

0

187,500

0

732,000

11,968,500
0

50,000

0
825,000
0

750,000

O O ©O O o o o

200,000

10,000
2,272,530
0

250,000
187,500
100,000
5,700,000
750,000
90,000

1,475,000

500,000

11,995,000
0

0
3,421,000
0

0

0

0
1,200,000
0

0

0

950,000

375,000
650,000
362,000

0

0
1,926,280
0

250,000
187,500

0

0
2,512,500
0

1,200,000

12,343,000
3,000,000

265,000

0
225,000
0

3,600,000

O O ©O O o o o

1,882,990
0

250,000

0

0

400,000
4,447,500
2,205,000

12,587,000
500,000

2,137,500

50,000
500,000

0
0
0

225,000

O O ©O O o o o

0
0
200,000
100,000

0
1,924,829
1,250,000

250,000

0

250,000

0
2,025,000
2,047,500

14,068,000
500,000

2,812,500

200,000
865,000

2,300,000
6,153,500
200,000

5,662,500
1,650,000
105,000
1,200,000
1,350,000
250,000
105,000
950,000

375,000
1,252,000
2,222,000
1,270,000

80,000
15,864,837
1,250,000
1,900,000
375,000
600,000
6,800,000
10,552,500
4,392,000

1,475,000

3,932,000

3,670,000

90,480,250
4,000,000



City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2019
ENG-001-13 - Capital Improvements to Little River Steel Retaining Walls Maintenance 0 1,000,000 0 0 1,000,000 500,000 500,000 3,000,000
ENG-001-16 - Sixth Concession Rd./North Talbot Rd. Infrastructure Maintenance 0 0 225,000 0 0 0 712,500 937,500
Improvements
ENG-003-13 - Sixth Concession Municipal Drain - Land Acquisition & Capital Maintenance 200,000 500,000 200,000 535,000 485,000 0 0 1,920,000
Improvements
ENG-005-17 - Central Box EA Road and Infrastructure Improvements Maintenance 0 125,000 362,500 275,000 1,641,000 75,000 0 2,478,500
ENG-009-16 - North Talbot Rd. Environmental Assessment/Southwood Lakes Maintenance 0 400,000 0 0 0 0 0 400,000
Entrance Reconstruction
ENG-023-17 - Connaught Street Reconstruction Maintenance 0 0 715,000 0 0 0 0 715,000
ENG-024-17 - Northwood/Dominion Intersection Improvements Maintenance 0 0 362,500 250,000 0 1,200,000 75,000 1,887,500
ENG-031-17 - Norman Road - Engineering - Tecumseh to Adstoll Maintenance 0 0 100,000 0 0 0 0 100,000
Division: Pollution Control
ENG-013-17 - Malden Landfill Gas Migration Maintenance 460,000 0 0 0 0 0 0 460,000
ENV-001-08 - Lou Romano Water Reclamation Plant Capital Improvements Maintenance 4,840,000 1,800,000 1,350,000 1,300,000 1,633,333 1,550,000 1,300,000 13,673,333
ENV-002-08 - Little River Pollution Control Plant Capital Improvements Maintenance 1,245,000 2,645,000 2,195,000 2,095,000 1,095,000 395,000 2,195,000 11,865,000
ENV-003-08 - Pumping Stations Capital Improvements Maintenance 750,000 2,775,000 1,850,000 830,000 1,405,000 880,000 1,360,000 9,850,000
Department: Public Works
Division: Contracts, Field Services & Maintenance
ECB-007-18 - Victoria Ave. - Tecumseh to Jackson Park - Mill and Pave Maintenance 0 150,000 0 0 0 0 0 150,000
ECB-008-18 - Park St. - Pelissier to Caron Maintenance 387,000 0 0 0 0 0 0 387,000
ECB-009-18 - Lillian Ave. - Grand Marais to South Pacific - Reconstruction Maintenance 0 500,000 0 0 0 0 0 500,000
ECB-014-18 - Ypres Blvd. - Forest to Walker - Mill and Pave Maintenance 0 247,000 1,400,000 0 0 0 0 1,647,000
ECB-016-18 - St. Luke Rd. - Seminole to ETR - Reconstruction Maintenance 0 0 459,000 0 0 0 0 459,000
ECB-019-18 - St. Julien Rd. - George to Tourangeau - Reconstruction Maintenance 0 0 155,000 0 0 0 0 155,000
ECB-020-18 - Milloy Ave. - Chandler to Meldrum - Mill and Pave Maintenance 108,000 0 0 0 0 0 0 108,000
ECB-021-18 - Albert St. - Wyandotte to Edna - Mill and Pave Maintenance 114,000 0 0 0 0 0 0 114,000
ECB-027-18 - Briarbank Dr. - Mill and Pave Maintenance 7,000 143,000 190,000 0 0 0 0 340,000
E(BZB-030-18 - Wyandotte St. - St. Rose to Janisse - Repair WB, Reconstruct =~ Maintenance 0 0 0 0 440,000 0 0 440,000
ECB-031-18 - Courtland Cres. - South National to South National - Mill and Maintenance 0 0 0 0 120,000 0 0 120,000
ave
ECB-032-18 - Annie St. - Tecumseh to Cul-de-sac - Mill and Pave Maintenance 0 0 0 0 90,000 0 0 90,000
ECB-036-18 - Northwood St. - Cleary to Daytona - Reconstruction Maintenance 675,000 75,000 0 0 0 0 0 750,000
ECB-037-18 - Alley Funding Maintenance 250,000 0 0 0 0 0 0 250,000
ENG-007-16 - Basement Flooding Abatement Measures Maintenance 3,227,751 4,687,751 5,837,751 5,887,751 5,887,751 5,887,751 5,887,751 37,304,257
OPS-001-07 - Road Rehabilitation - Various Locations Program Maintenance 8,152,263 8,532,423 8,283,642 7,771,512 7,600,000 9,050,000 9,600,000 58,989,840
OPS-002-10 - Civic Gateway Corridor Maintenance Maintenance 0 0 0 0 0 200,000 0 200,000
OPS-002-11 - Minor Road Deficiencies Rehabilitation Program Maintenance 400,000 250,000 250,000 1,100,000 750,000 1,800,000 1,800,000 6,350,000
OPS-003-07 - Bridge Rehabilitation Program Maintenance 3,200,000 3,399,000 3,034,000 4,000,000 5,000,000 500,000 500,000 19,633,000
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OPS-004-07 - Sidewalk Rehabilitation Program
OPS-006-07 - "At-Grade" Railway Crossings Capital Improvements

OPS-008-16 - Devon Dr. Reconstruction - South Service Rd. to Sydney Ave.

OPS-008-17 - Rossini Reconstruction - Tecumseh to Giriffin

OPS-009-16 - North Service Rd. Reconstruction

OPS-009-17 - Reginald Street Reconstruction - Rossini to Francois
OPS-010-16 - Wyandotte St. Mill and Pave - Watson Ave. to Riverdale Ave.
OPS-010-17 - Tranby Reconstruction

OPS-013-17 - Reginald Street Reconstruction - Norman to Westminster
OPS-014-17 - Alice Street Mill and Pave - Norman to Polonia Park
OPS-015-17 - Coronation Street Mill and Pave - Jefferson to Cul-de-sac
OPS-016-17 - Devon Drive Reconstruction - Sydney to South Service
OPS-017-17 - Northwood Reconstruction - Northwood to Northway
OPS-026-17 - Lake Trail Drive Mill and Pave

OPS-028-18 - Concrete Road Panel Repair Program

Division: Fleet

OPS-022-07 - Purchase of Additional Fleet Equipment

FRS-001-07 - Fire & Rescue First Response Vehicle Replacement Program
OPS-001-15 - Parks Equipment Replacement Program

OPS-001-17 - Fuel Site Equipment Replacement

OPS-002-17 - Fuel Site Improvements

OPS-005-08 - Corporate Fleet Replacement Program

Division: Technical Support
OPS-004-19 - Information Hansen Infrastructure Management System
Division: Traffic Operations & Parking

OPS-002-09 - Video Detection Infrastructure & Equipment
Upgrade/Replacement Program

OPS-001-10 - Traffic Signal LED Replacement Program
OPS-001-13 - Parking Equipment Replacement Program

OPS-010-07 - Advanced Traffic Management System (ATMS) - Capital
Software/Hardware Upgrades

OPS-012-07 - Traffic Signals - Capital Upgrades and Replacements
OPS-018-07 - Parking Garage Capital Improvements
OPS-020-07 - Parking Lot Rehabilitation Program

Department: Transit Windsor

Division: Administration - Transit Windsor

TRN-001-19 - Public Transit Infrastructure Fund Phase Il and Project
Management

City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)
For Budget Year 2019

Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance
Maintenance

Maintenance

Growth

Maintenance
Maintenance
Maintenance
Maintenance
Maintenance

Growth

Growth

Maintenance
Maintenance
Maintenance

Maintenance
Maintenance
Maintenance

Growth

700,000
343,125

0
0
0
0
0
0
0
0
0
0
0
0
0

543,000

0

451,000
0

0
2,606,000

500,000

250,000
100,000
520,000

350,000
500,000
50,000

2,491,052

700,000 800,000
85,000 200,000
1,500,000 0
0 300,000
2,100,000 0
0 280,000
300,000 0
0 1,200,000

0 390,000

0 35,000

0 55,000

0 800,000

0 500,000

0 400,000

0 0

0 0

64,000 65,000
712,000 683,000
20,000 0

0 0

1,716,000 1,615,000

135,000 90,000
400,000 400,000
300,000 200,000
100,000 100,000
570,000 420,000
450,000 450,000
500,000 1,000,000
100,000 100,000

3,720,812 4,314,670
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1,500,000
125,000
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895,000

240,000
2,355,000
681,000
310,340
132,000
2,697,000

120,000

200,000
100,000
420,000

450,000
500,000
100,000

6,185,586

1,500,000
125,000

O O O O O O 0O O o o o o

1,500,000

150,000
131,000
621,000
42,350

0
2,374,000

120,000

200,000
100,000
234,000

0
500,000
100,000

7,488,921

1,500,000
125,000

O O O O O O 0O o o o o o

1,500,000

150,000
2,591,000
886,000
62,000
50,000
1,374,000

150,000

200,000
100,000
400,000

600,000
500,000
100,000

10,116,612

1,500,000
125,000

O O O O O O 0O O o o o o

500,000

150,000
135,000
558,000
17,780
50,000
1,854,000

150,000

200,000
100,000
400,000

1,000,000
500,000
100,000

12,234,532

8,200,000
1,128,125
1,500,000
300,000
2,100,000
280,000
300,000
1,200,000
390,000
35,000
55,000
800,000
500,000
400,000
4,395,000

1,233,000
5,341,000
4,592,000
452,470
232,000
14,236,000

225,000

1,840,000

1,550,000
700,000
2,964,000

3,300,000
4,000,000
650,000

46,552,185



City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

Area

For Budget Year 2019
Division: Transit Maintenance
TRN-001-08 - Transit Windsor Smart Bus Technology/Intelligent Growth 500,000 0 0 759,744 583,204 0 0 1,842,948
Transportation System (ITS) Initiative
TRN-017-17 - Installation of an Exhaust Unit for Improved Ventilation at Main ~ Growth 0 375,000 0 0 0 0 0 375,000
Transit Terminal
TRN-001-07 - Transit Windsor Fleet Replacement Program Maintenance 215,108 2,085,500 3,010,500 4,800,000 4,800,000 5,675,858 2,142,375 22,729,341
TRN-001-16 - Transit Windsor Fleet Refurbishment/Repair Costs Maintenance 500,000 500,000 500,000 300,000 300,000 300,000 300,000 2,700,000
TRN-010-17 - Acquisition of 40' Clean Diesel Buses Maintenance 2,247,392 0 0 0 0 0 0 2,247,392
TRN-012-17 - Rehabilitation of Concrete Surfaces/Drains in Fuelling and Maintenance 5,000 0 0 0 0 0 0 5,000
Cleaning Area of the Maintenance Garage
TRN-013-17 - Rehabilitation of Concrete Surfaces throughout the Maintenance 50,000 0 0 0 0 0 0 50,000
Maintenance Garage
TRN-014-17 - Replacement of Three High-Speed Doors in the Maintenance Maintenance 45,000 0 0 0 0 0 0 45,000
Garage
TRN-018-17 - Acquisition of a Commercial Grade Floor Sweeper for Maintenance 0 42,500 0 0 0 0 0 42,500
Maintenance Garage Floor
TRN-019-17 - Acquisition of a Commercial Grade Parts Washer for the Maintenance 37,500 0 0 0 0 0 0 37,500
Maintenance Garage
TRN-021-17 - Acquisition of Fleet Inspection Equipment to Support the Bus Maintenance 0 387,500 0 0 0 0 0 387,500
Rehabilitation Program
Division: Transit Operations
TRN-003-17 - Transit Windsor - West End Terminal Growth 1,428,000 0 0 0 0 0 0 1,428,000
TRN-020-17 - Renovations and Enhancements to the Transportation Services Maintenance 0 100,000 0 0 0 0 0 100,000
Division: Transit Planning
TRN-009-17 - Restoration of Multiple Transit Windsor Pedestrian Shelters Growth 120,000 320,000 20,000 0 0 0 0 460,000
Division: Transit Sales & Customer Service
TRN-015-17 - Expansion of Customer Service Parking to Support Increased ~ Growth 10,000 0 0 0 0 0 0 10,000
Demand
TRN-016-17 - Renovations And Enhancements To Customer Service Area At Maintenance 20,000 0 0 0 0 0 0 20,000
The Main Transit Terminal
Total for Service Area: Office of the City Engineer 74,630,860 79,846,430 85,009,805 81,529,993 84,140,119 90,625,201 89,111,097 584,893,505
Growth Percent: 23.7 % 23.6 % 32.2% 22.3 % 23.3% 33.3% 371 % 28.2%
Maintenance Percent: 76.3 % 76.4 % 67.8 % 77.7 % 76.7 % 66.7 % 62.9 % 71.8 %
Service Area: Office of the City Solicitor
Department: Fire & Rescue
Division: Fire Operations
FRS-003-13 - New Fire Headquarters - Station #1 Growth 0 0 0 0 0 0 1,000,000 1,000,000
FRS-002-19 - Fire & Rescue - Forcible Entry Prop Maintenance 0 0 0 0 0 20,000 0 20,000
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City of Windsor
Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2019
FRS-007-18 - Thermal Imaging Camera - Fire & Rescue Services Maintenance 0 0 0 50,000 50,000 0 0 100,000
Division: Fire Support Services
FRS-002-16 - Fire Engine Portable Hoists Growth 0 0 80,000 0 0 0 0 80,000
FRS-001-18 - Radio Service Monitor Maintenance 0 0 45,000 0 0 0 0 45,000
FRS-002-07 - Fire & Rescue Computer-aided Dispatch System (CRISYS) Maintenance 0 50,000 0 0 50,000 0 0 100,000
Upgrade
FRS-002-18 - Breathing Air-Compressor Replacement Maintenance 0 0 0 100,000 0 0 0 100,000
FRS-004-18 - Posichek Machine (SCBA tester) Maintenance 0 0 0 25,000 0 0 0 25,000
FRS-004-19 - WFRS - Next Gen 911 Telecommunications Upgrade Maintenance 0 0 0 0 0 300,000 200,000 500,000
FRS-005-18 - Shop Air-Compressor Maintenance 0 0 0 0 0 25,000 0 25,000
Department: Legal
Division: Legal Services & Real Estate
ENG-041-17 - Enwin Substations Acquisition (Avon/Mark Parks) Growth 0 0 150,000 0 0 0 0 150,000
LGL-002-16 - Environmentally Significant Lands Acquisition Placeholder Growth 0 1,500,000 0 0 0 0 0 1,500,000
LGL-003-17 - Confidential Property Related Matters - In-Camera Items Growth 100,000 3,950,000 500,000 0 0 0 0 4,550,000
LGL-001-17 - Former Marlborough Community Centre Maintenance 0 0 0 60,000 0 0 0 60,000
LGL-002-17 - Demolition of Transitional Buildings Maintenance 0 0 0 0 0 100,000 100,000 200,000
Department: Planning & Building
Division: Transportation Planning
OPS-001-19 - Pedestrian Crossovers Growth 200,000 0 0 0 0 100,000 100,000 400,000
OPS-014-07 - Citywide Bikeway Development Initiatives Growth 600,000 600,000 600,000 200,000 200,000 400,000 400,000 3,000,000
OPS-021-07 - Traffic Calming Initiatives Growth 169,000 106,000 0 0 0 0 0 275,000
OPS-007-16 - Cabana Rd. Pavement Markings Maintenance 0 0 0 0 0 110,000 0 110,000
Division: Urban Design
ECB-042-18 - Theme Districting - Downtown, Sandwich, Walkerville, Growth 175,000 234,000 946,000 300,000 3,595,000 0 0 5,250,000
Riverside, Ford City, Asian Town
PLN-021-07 - City Hall Square and Civic Esplanade Growth 187,000 243,000 1,050,000 2,000,000 0 200,000 200,000 3,880,000
Total for Service Area: Office of the City Solicitor 1,431,000 6,683,000 3,371,000 2,735,000 3,895,000 1,255,000 2,000,000 21,370,000
Growth Percent: 100.0 % 99.3 % 98.7 % 91.4 % 97.4 % 55.8 % 85.0 % 94.0 %
Maintenance Percent: 0.0 % 0.7 % 1.3 % 8.6 % 2.6 % 44.2 % 15.0 % 6.0 %
Total for: Tangible Capital Asset 110,645,496 109,315,594 115,106,746 107,459,773 100,903,119 107,362,661 103,764,097 754,557,486
Growth Percent: 33.1 % 329 % 341 % 24.5% 27.5% 323 % 34.8 % 314 %
Maintenance Percent: 66.9 % 67.1 % 65.9 % 75.5 % 72.5% 67.7 % 65.2 % 68.6 %
Total Growth for Non-Tangible and Tangible Capital Asset: 43,061,273 47,333,919 45,664,291 35,813,874 42,439,804 47,232,871 53,726,666 315,272,698
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City of Windsor

Summary of Growth vs. Maintenance Related Projects (Gross Expenditure Level)

For Budget Year 2019
Growth Percentage: 34.2% 36.3 % 34.7 % 271 % 33.6 % 36.2 % 40.6 % 34.7 %
Total Maintenance for Non-Tangible and Tangible Capital Asset: 82,948,472 83,023,791 85,854,929 96,445,912 83,874,607 83,132,470 78,477,431 593,757,612
Maintenance Percentage: 65.8 % 63.7 % 65.3 % 72.9 % 66.4 % 63.8 % 59.4 % 65.3 %
Grand Total: 126,009,745 130,357,710 131,519,220 132,259,786 126,314,411 130,365,341 132,204,097 909,030,310
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2019 Approved Capital Budget

W/INDSOR

ONTARIO, CANADA

Section F:

Capital Project Summaries

Agencies, Boards & Committees “
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WinDsor

Project Version Summary

Version Name Main (Active)

Project Description

Bus replacement vehicles which have been listed annually on the MTO Forms.
Cost is estimated based on previous purchases, however, Handi Transit plans to
access the Metrolinx project in order to obtain the best price possible before

purchasing.

Version Description

Project # TRN-005-07

Budget Year 2019

Asset Type Unassigned Division
Title Handi-Transit Bus Acquisitions
Budget Status  Council Approved Budget
Major Category Transportation Infrastructure
Wards City Wide

Service Area Agencies, Boards & Committees
Department Agencies

External Agencies

2019: Purchase 4 replacement vehicles - approx. cost $120,000 ea. - $480,000
2020: Purchase 2 replacement vehicles - approx. cost $120,000 ea. - $240,000
2022: Purchase 1 replacement vehicle - approx. cost $120,000 ea. - $120,000
2023: Purchase 1 replacement vehicle - approx. cost $120,000 ea. - $120,000
2026+: Purchase 6 replacement vehicles - approx. cost $120,000 ea. - $720,000

Project Comments/Reference

(7081003/7091038/7151008/7161043 Closed) 7191019

Version Comments |
PRE-COMMITMENT:

As per B55/2019 , City Council approved a pre-commitment of $75,000 in 2020 to purchase 4 buses.

Project Forecast |

Project Detailed Forecast |

Revenue

Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 480,000 480,000 o |FXpenses
2020 240'000 240'000 0 5110 Machinery & Equipment - TCA
2021 ’ 0 ’ 0 0 480,000 240,000 0 120,000 120,000 0 0 720,000 1,680,000
2022 120,000 120,000 0 . Total 480,000 240,000 0 120,000 120,000 0 0 720,000 1,680,000
2023 120,000 120,000 0 evenues _
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 480,000 240,000 0 120,000 120,000 0 0 720,000 1,680,000

2026+ 720,000 720,000 0 Total 480,000 240,000 0 120,000 120,000 0 0 720,000 1,680,000

1,680,000 1,680,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2008 440,000 294,000 146,000
2009 210,000 210,000 0
2015 360,000 360,000 0
2016 480,000 480,000 0
Related Projects Operating Budget Impact |
Effective Date Description Exp/(Rev) FTE Impact
Unknown Handi-Transit acquired (4) four new buses in 2016, with these new vehicles in the fleet we will have 50% of 0 0
our fleet that should require minimal maintenance in order to meet and maintain MTO requirements.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2007 January 1, 2015

Growth: 100.0 % Maintenance: 0.0 %

Lori Colenutt

2020+
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WinDsor

Project Version Summary

Project # RGC-001-18 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Roseland Golf & Country Club
Asset Type Unassigned Division Roseland Operations

Title Roseland/Little River Golf Courses Asset Replacement/Improvements
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description

In a recent audit of the Roseland Golf and Curling Club by Price Waterhouse
Cooper the need to develop a strategic / business plan as well as an asset
management plan in conjunction with the City’s Asset Planning Department was
identified.

The attached 2019 capital budget request represents an added plan to getting
some more of the more immediate capital needs and is supported by reports and
conditions of capital assets which were assessed in 2017 or earlier based on
physical condition and degree of risk which collectively would be difficult for
Roseland to fund independently.

Version Description

Roseland Golf Course Building Infrastructure Rehabilitation - $90,000
Roseland Golf Course Grounds Equipment Replacement - $175,000
Little River Golf Course Infrastructure Replacement - $100,000

Project Comments/Reference |

See attached document.

Version Comments |

PRE-COMMITMENT:
CR176/2018, Report # C 43/2018 approved a pre-commitment of $100,000 in 2022.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXeenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 188,000 188,000 0 0 0 188,000 277,000 0 0 0 3,994,000 4,459,000
2022 277,000 277,000 0 . Total 0 0 188,000 277,000 0 0 0 3,994,000 4,459,000
2023 0 0 0 ?‘é;nues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 0 188,000 277,000 0 0 0 3,994,000 4,459,000
2026+ 3,994,000 3,994,000 0 Total 0 0 188,000 277,000 0 0 0 3,994,000 4,459,000
4,459,000 4,459,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2018 January 1, 2018 | Growth: 0.0 % Maintenance: 0.0 %

Michael Chantler (Acting) 2023+
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-" Roseland Golf T Curling Club

Windsor Ontario Canada
N ""ﬁ(\ 455 Kennedy Drive West NIG 158 Est. 1926 - Public Since 1972

September 26, 2018

Corporation of the City of Windsor

350 City Hall Square West

Windsor Ontario. N9A 6S1

Attention: Mr. Joe Mancina, Chief Financial Officer, City Treasurer

Dear Mr. Mancina

RE: Roseland Golf and Curling Club Ltd 2019 Capital Budget Submission

As you are aware, the Roseland Golf and Curling Club and the Little River Golf Course are wholly owned
assets of the City of Windsor. In 2018, stemming partially from audit findings of the Roseland Golf and
Curling Club by Price Waterhouse Cooper; Roseland received $100K as an initial start to getting some
of the more immediate capital needs addressed while Roseland Administration, the Roseland Board of
Directors and the City Asset Management Group begin the process of undertaking the development and
planned implementation of capital and business needs.

From the 2018 capital budget, all projects and purchases have been completed and additionally funds
were reserved to pay the interest cost to bring the funds forward from 2022 as well as funds for strategic
planning. Once available funds were realized from actual capital expenditures, Roseland Administration
with City Asset Management Group have begun developing capital and business needs.

Both the Roseland and Little River operations generate revenue and profit, which is seriously minimized
by significant overhead costs of maintenance and repairs to aging infrastructure and equipment. The
general condition of key elements of the asset also has begun to affect the ability to generate revenue.

On the direction of the Roseland Board of Directors, the attached 2019 capital budget request represents
a request for capital funds for restoration and replacement only and excludes any request for capital for
growth..

With the recommendation of the Roseland Board of Directors, | forwarded to you and request for
consideration for 2019 capital funds for the Roseland Golf and Curling Club as follows:

Roseland Building Infrastructure Rehabilitation - $90,000

Roseland Grounds Equipment Replacement - $ 175,000

Little River Golf Course Infrastructure Replacement - $100,000

Thank you for your consideration.

Phil Roberts
General Manager
Roseland Golf and Curling Club Ltd.
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WinDsor

Project Version Summary

Project Description |

The YQG letter outlines a list of projects required over the next 7 years totaling
$10,070,000 to be funded by YQG. The list of projects will be priorities for 2019
with expenditures not exceeding $1,915,000 to ensure the safe operations of the

Project # ECP-010-09 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Airport

Asset Type Unassigned Division Windsor-Airport

Title Airport Various Asset Replacement/Refurbishment/Upgrades
Budget Status  Council Approved Budget

Major Category Transportation Infrastructure

Wards Ward 9

Version Name

Version Description

Main (Active)

As per CR549/2018, Council approved a pre-commitment of $2,550,000 in 2019 for Runway 12-30. Additional request in the 2019 7-year Capital Budget
funds the additional projects as outlined in the attached letter.

airport.
Project Comments/Reference | Version Comments |
7141054/7141055 It should be noted that various applications will be submitted seeking ACAP funding.
See attached YQG letter approved by YQG Board of Directors.
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 4,811,000 0 4811000 |CXPenses
2020 2’900’000 0 2’900’000 5410 Construction Contracts - TCA
2021 2:5601000 0 2:560:000 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 0 12,966,000
2022 1,205,000 0 1,205,000 Total 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 0 12,966,000
2023 280,000 0 280,000 |Revenues ,
2024 710,000 0 710,000 160 Capital Expenditure Reserve
2025 500,000 0 500,000 0 ) 0 0 0 0 0 0 0 0
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
12,966,000 0 12,966,000 " 0 0 0 0 0 0 0 0 0
6320 Canada Specific Grants
Historical Approved Budget Revenue 0 0 0 0 0 0 0 0 0
Year Total Expense Net City Cost Subsidies 6560 Dividends
2016 160,000 160,000 0 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 0 12,966,000
2017 460,000 460,000 0 6990 Other General Revenue
2018 650,000 159,000 491,000 0 0 0 0 0 0 0 0 0
Total 4,811,000 2,900,000 2,560,000 1,205,000 280,000 710,000 500,000 0 12,966,000
Related Projects Operating Budget Impact
Precedes Project Title Effective Date Description Exp/(Rev) FTE Impact
ECP-046-07 Airport Drainage and Pavement Improvements Unknown These works are all related to replacement and refurbishment of existing equipment and are expected to 0 0

result in decreased maintenance costs.

Year Identified |Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2009 January 1, 2016

Growth: 0.0 % Maintenance: 100.0 %

France Isabelle Tunks

Ongoing
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Y O UR
QuUICK
GATEWAY
(WINDS O R)

November 26, 2018

Corporation of the City of Windsor

350 City Hall Square West

Windsor, ON N9A 651

Attention: Onorio Colucci, Chief Administrative Officer

Dear Mr. Colucci;

SEVEN (7) YEAR CAPITAL PLAN FOR AIRPORT OPERATIONS
YOUR QUICK GATEWAY (WINDSOR) INC. - UPDATED

Windsor International Airport
3200 County Rd. 42

Unit Number 200

Windsor, Ontario

Canada, N8V 0A1

phone: 519-969-2430
fax: 519-969-6053
web: www.YQG.ca

Your Quick Gateway (Windsor) Inc. (“YQG”) hereby requests your consideration for funding the seven-year
drainage plan for the Windsor International Airport. The capital funding is requested to sustain airport
operations in compliance with ongoing Federal, Provincial and Municipal regulatory and legal requirements.

Alirport Operations

Section 6.3 of the Airport Management Agreement between the Corporation of the City of Windsor and YQG >

provides as follows:

YQG shall prepare a five-year Capital Improvement Plan for the Airport, which shall
be reviewed by the Airport Coordinating Committee on an annual basis and
recommended to Council for approval. Once the five-year plan has been approved
by Council, items forming part of this plan shall be included in a Capital Budget
within the five-year timeframe as decided by YOG and approved by the Airport

Coordinating Committee. 0
The proposed capital improvements will benefit all airline passengers, general aviation aircraft as well as VY
flight training facilities, the MRO and cargo aircraft. The capital improvements are required to help ensure
that the airport meets safety-related regulatory requirements as prescribed by Transport Canada as well as 0
the long-term growth of air service for domestic and international travelers.
D
YQG is requesting capital assistance for airport drainage works, from the Sewer Surcharge funds over the g
next 7 years. These funds will be used for maintenance and improvements to the open Municipal drains
crossing Airport property, rehabilitation and replacement of sub-surface drainage lines under the Runways
and taxiways and maintenance and replacement of the surface and sub-surface drainage system at the ATB 14
and in the general aviation area. -
0
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Year 2019 2020 2021 2022 2023 2024 2025
Drainage
work 345,000 380,000 380,000 300,000 195,000 300,000 | 300,000

YQG is requesting to approval of $10,070,000 for 2019 to 2025 capital projects listed below which will be
funded from YQG reserves, with funds transferred from YQG to the City of Windsor by way of Dividends in
advance of spending. Timing of the projects will be dependent on YOG cash flows, with each tranche of specific
funding approved annually by City Council and the YQG Board of Directors.

YQG is specifically requesting approval for Capital spending of $1,915,000 in 2019 from the following items:

Estimated Estimated
Project Cost Project Cost
Design & Reconstruction of Hayes
Road 1,500,000 Rehabilitation of Apron | 1,400,000
Apron Il &Delta Taxiway
Replace 2 Tractors 320,000 Rehabilitation 1,800,000
Approach lighting for runway 30 1,400,000 Replace Fire Suppression Mains 250,000
Replace International Baggage
Tandem Axle Plow truck 210,000 Conveyor 250,000
Replace Backhoe 175,000 New Sand Storage Building 140,000
Widening of Taxiway India 250,000 Runway Edge Lighting 07-25 750,000
New Runway Condition
Replace Front End Loader 260,000 Reporting System 55,000
Improvements to CSB 280,000 Replace Emergency Generator 250,000
ATB Expansion, (preliminary
Taxiway Alpha Rehabilitation 280,000 design) 150,000
Runway 07-25 rehab design &
engineering 200,000 Replacement of 2 HVAC units 150,000

Note: the projects identified above are quoted in 2018 dollars and no inflationary consideration has been given.

Thank you for your consideration of the above and we look forward to hearing from you at your earliest

convenience.

Sincerely,

YOUR QUICK GATEWAY (WINDSOR) INC.

\S‘é}x—wm\

Carolyn Brown
Chief Executive Officer

cc: Jim McCormack, YQG Director of Finance (by email)
Steve Tuffin, YQG Director of Operations (by email)

Airport Coordinating Committee (by email
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Project # ECP-046-07 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Airport
oy Asset Type Unassigned Division Windsor-Airport
WiNDsor
Title Airport Drainage and Pavement Improvements
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Transportation Infrastructure
Wards Ward 9
Version Name Main (Active)
Project Description | Version Description |
YQG has requested funding for several drainage and pavement related
improvements as outlined in the attached YQG letter.
Project Comments/Reference | Version Comments |
(Closed: 7059011/7111009
7141054 Drainage/Pavement Improv.
See attached YQG letter approved by YQG Board of Directors.
Project Forecast Revenue Project Detailed Forecast
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 345,000 345,000 0 Expenses .
2020 380,000 380,000 0 5410 Construction Contracts - TCA
2021 380,000 380,000 0 345,000 380,000 380,000 300,000 195,000 0 0 600,000 2,200,000
2022 300,000 300,000 0 Total 345,000 380,000 380,000 300,000 195,000 0 0 600,000 2,200,000
2023 195,000 195,000 o [|Revenues
2024 0 0 0 028 Sewer Surcharge
2025 0 0 0 . . 0 0 220,000 150,000 95,000 0 0 0 465,000
2026+ 600,000 600,000 0 160 Capital Expenditure Reserve
2,200,000 2,200,000 0 255,000 . 380,000 0 125,000 100,000 0 0 0 860,000
169 Pay As You Go - Capital Reserve
Historical Approved Budget Revenue 90,000 0 160,000 25,000 0 0 0 600,000 875,000
Year Total Expense Net City Cost Subsidies Total 345,000 380,000 380,000 300,000 195,000 0 0 600,000 2,200,000
2009 250,000 250,000 0
2010 310,000 310,000 0
2011 660,000 660,000 0
2012 660,000 510,000 150,000
2013 260,000 260,000 0
2014 400,000 400,000 0
2015 150,000 150,000 0
2016 650,000 650,000 0
2017 460,000 460,000 0
2018 140,000 140,000 0
Related Projects | Operating Budget Impact
Follows Project Title Effective Date Description Exp/(Rev) FTE Impact
ECP-010-09 Airport Various Asset Unknown These works are all related to rehabilitation and repair of existing Airport facilities and are expected to result in 0 0
Replacement/Refurbishment/Upgrades decreased operating costs, going forward.
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2007 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % France Isabelle Tunks Ongoing
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Y O UR
QuUICK
GATEWAY
(WINDS O R)

November 26, 2018

Corporation of the City of Windsor

350 City Hall Square West

Windsor, ON N9A 651

Attention: Onorio Colucci, Chief Administrative Officer

Dear Mr. Colucci;

SEVEN (7) YEAR CAPITAL PLAN FOR AIRPORT OPERATIONS
YOUR QUICK GATEWAY (WINDSOR) INC. - UPDATED

Windsor International Airport
3200 County Rd. 42

Unit Number 200

Windsor, Ontario

Canada, N8V 0A1

phone: 519-969-2430
fax: 519-969-6053
web: www.YQG.ca

Your Quick Gateway (Windsor) Inc. (“YQG”) hereby requests your consideration for funding the seven-year
drainage plan for the Windsor International Airport. The capital funding is requested to sustain airport
operations in compliance with ongoing Federal, Provincial and Municipal regulatory and legal requirements.

Alirport Operations

Section 6.3 of the Airport Management Agreement between the Corporation of the City of Windsor and YQG >

provides as follows:

YQG shall prepare a five-year Capital Improvement Plan for the Airport, which shall
be reviewed by the Airport Coordinating Committee on an annual basis and
recommended to Council for approval. Once the five-year plan has been approved
by Council, items forming part of this plan shall be included in a Capital Budget
within the five-year timeframe as decided by YOG and approved by the Airport

Coordinating Committee. 0
The proposed capital improvements will benefit all airline passengers, general aviation aircraft as well as VY
flight training facilities, the MRO and cargo aircraft. The capital improvements are required to help ensure
that the airport meets safety-related regulatory requirements as prescribed by Transport Canada as well as 0
the long-term growth of air service for domestic and international travelers.
D
YQG is requesting capital assistance for airport drainage works, from the Sewer Surcharge funds over the g
next 7 years. These funds will be used for maintenance and improvements to the open Municipal drains
crossing Airport property, rehabilitation and replacement of sub-surface drainage lines under the Runways
and taxiways and maintenance and replacement of the surface and sub-surface drainage system at the ATB 14
and in the general aviation area. -
0
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Year 2019 2020 2021 2022 2023 2024 2025
Drainage
work 345,000 380,000 380,000 300,000 195,000 300,000 | 300,000

YQG is requesting to approval of $10,070,000 for 2019 to 2025 capital projects listed below which will be
funded from YQG reserves, with funds transferred from YQG to the City of Windsor by way of Dividends in
advance of spending. Timing of the projects will be dependent on YOG cash flows, with each tranche of specific
funding approved annually by City Council and the YQG Board of Directors.

YQG is specifically requesting approval for Capital spending of $1,915,000 in 2019 from the following items:

Estimated Estimated
Project Cost Project Cost
Design & Reconstruction of Hayes
Road 1,500,000 Rehabilitation of Apron | 1,400,000
Apron Il &Delta Taxiway
Replace 2 Tractors 320,000 Rehabilitation 1,800,000
Approach lighting for runway 30 1,400,000 Replace Fire Suppression Mains 250,000
Replace International Baggage
Tandem Axle Plow truck 210,000 Conveyor 250,000
Replace Backhoe 175,000 New Sand Storage Building 140,000
Widening of Taxiway India 250,000 Runway Edge Lighting 07-25 750,000
New Runway Condition
Replace Front End Loader 260,000 Reporting System 55,000
Improvements to CSB 280,000 Replace Emergency Generator 250,000
ATB Expansion, (preliminary
Taxiway Alpha Rehabilitation 280,000 design) 150,000
Runway 07-25 rehab design &
engineering 200,000 Replacement of 2 HVAC units 150,000

Note: the projects identified above are quoted in 2018 dollars and no inflationary consideration has been given.

Thank you for your consideration of the above and we look forward to hearing from you at your earliest

convenience.

Sincerely,

YOUR QUICK GATEWAY (WINDSOR) INC.

\S‘é}x—wm\

Carolyn Brown
Chief Executive Officer

cc: Jim McCormack, YQG Director of Finance (by email)
Steve Tuffin, YQG Director of Operations (by email)

Airport Coordinating Committee (by email
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WinDsor

Project Version Summary

Project # ITC-002-16 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Corporate Radio Infrastructure Upgrades

Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description |

The corporate radio system is used by Windsor Police Services, Windsor Fire &
Rescue Services, Transit Windsor and various operating departments within the
Corporation of the City of Windsor. The system, an ASTRO P25 Digital Voice Radio
Communications System from Motorola Solutions, was purchased in 2008 and
implemented in 2009.

The digital radio system components can be classified into three categories,
Infrastructure (servers, software, networking equipment and emergency dispatch
computers), End User Devices (in-vehicle and portable radios), and Transmission
Equipment (broadcasting).

The system Infrastructure has surpassed the typical useful life of similar
Infrastructure for other corporate systems.

Due to the critical nature of the corporate radio system, the need to upgrade the
Infrastructure in relatively short order, and considering that the End User Devices
and Transmission Equipment still have several years of useful service life
remaining, it is recommended that this upgrade is purchased as soon as possible
from the current vendor, Motorola Solutions, in order to maintain operability of the
entire system through to the expected end of life for the balance of the system. lItis
recommended that a Request For Proposal process (RFP) be conducted between
2021-2023 to align with the end of life of the End User Devices, to provide for a
more comprehensive system replacement.

In addition to procuring an Infrastructure upgrade, a Motorola System Upgrade
Agreement with Security Update Service will allow the City to keep the critical radio
system Infrastructure current and reliable.

In order to ensure a sustainable funding model for the corporate radio system, a
thorough analysis of cost and funding projections through 2033 was undertaken. It
was determined that long term investment requirements to maintain a public safety
grade radio system at an appropriate level is significant and the current funding
model falls short. An operating budget increase of $700,000 in 2017 is required.
Administration will submit this operating budget issue during the 2017 operating
budget process.

New corporate radio system sharing agreements with regional partners is a strategy
that could reduce the net radio system costs for the City. Revenue from new sharing
agreements would offset the funding requirements from the operating budget. The
details and financial information related to any opportunities that appear likely will
be brought forward to City Council for consideration and possible approval.

Version Description |

Recommendations as noted in the November 2, 2015 Corporate Radio System Infrastructure Upgrade Council Report (Report #18016), approved via
CR209/2015:

THAT City Council AUTHORIZE a one-time initial transfer of $6,000,000 from the current Pay-As-You-Go Leasing Reserve fund to establish
the new corporate radio system Pay-as-You-Go fund, with all current and subsequent annual transfers and expenditures relating to radios to be directed to and
funded from this new Pay-as-You-Go reserve fund.

THAT City Council AUTHORIZE a Sole Source procurement, in compliance with applicable City of Windsor policies and by-laws, for the
following from Motorola Solutions, to be funded from the new corporate radio system Pay-as-You-Go fund as described in item “I” above.

. Infrastructure upgrade, for a cost of $1,589,205, plus net taxes
Jl. A four-year System Upgrade Agreement with Security Update Service for an annual cost of $254,777, plus net taxes

THAT City Council AUTHORIZE the Chief Administrative Officer and the City Clerk to sign the required agreements for the infrastructure
upgrade and a four-year System Upgrade Agreement with Security Update Service with Motorola Solutions, subject to satisfactory review as to form by the
City Solicitor, as to technical content by the Chief Information Officer /Executive Director of Information Technology and as to financial content by the Chief
Financial Officer/City Treasurer.

. THAT City Council AUTHORIZE the Chief Administrative Officer and the City Clerk to sign a new four-year Motorola Communications System
Support Agreement, subject to satisfactory review as to form by the City Solicitor, as to technical content by the Chief Information Officer /Executive Director of
Information Technology and as to financial content by the Chief Financial Officer/City Treasurer This agreement will replace the existing Motorola
Communications System Support Agreement, in order to realize a $38,000 per year savings.

V. THAT City Council RECEIVE for information, and provide the approvals within this report with the understanding that these recommendations
will result in a recommendation for a 2017 operating budget increase of a maximum of $700,000 as an increased contribution by various departments, into the
Corporate Radio system reserve; possibly lower if offset by community partnerships. Administration will bring the required operating budget issue forward
during the 2017 operating budget process along with any possible mitigating measures.

v THAT City Council RECEIVE for information, the Corporate Radio System Steering Committee will begin the process of investigating a geo-
redundant option for the corporate radio system, and will report its findings, including the upfront and ongoing costs, and related funding requirements to City
Council for consideration.

VI.
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Project Comments/Reference

7151026

Funding for these projects is from the Corporate Radio Reserve (#198)

See attached document - Operating Budget Issue #2019-0014

Version Comments

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 Expenses
2020 0 0 0 5410 Construction Contracts - TCA
o |y s o 0o« s
2022 3,100,000 3,100,000 o | o dhde dhde Bade
2023 0 0 0 evenues _
2024 0 0 0 198 Pay As You Go Corporate Radios Reserve
2025 0 0 0 0 0 3,100,000 3,100,000 0 0 0 0 6,200,000
2026+ 0 0 0 Total 0 0 3,100,000 3,100,000 0 0 0 0 6,200,000
6,200,000 6,200,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2016 3,415,235 3,415,235 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The radio system upgrade has resulted in a recommendation for a 2019 operating budget increase (2019- 0 0
0014) as an increased contribution by various departments, into the Corporate Radio System reserve.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2016

January 1, 2016

Growth: 0.0 % Maintenance: 0.0 %

Matt Caplin

2022
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EZ3T] Budget Issue Detail IV RBSoR

ONTARIO, CANADA

S0 [sCIAGEIEE: B 2019-0014 Stage 4: Administrative Recommended

CLT Office Corporate Classification [1] Budget Increase
Department Corporate Accounts Category [G] Line ltem Increase
Corporate Expense Accounts m Public

Phased-In Increase Related to the Corporate Radio System

Reflects a phased-in increase resulting from the 2015 Council-approved upgrade to the Corporate Radio System. While
the annual increased transfer to the reserve was projected to be significantly higher, Administration is proposing a
phased-in increase over 3 years to mitigate the impact to the levy. This issue reflects the increase of year 3 of 3.

Recommendation: Recommended by Department
One-Time Funding: n/a
Issue Detail

The Corporation of the City of Windsor (the City) owns a public safety grade radio system, which is operated as a shared
service for Windsor Fire & Rescue Services, Windsor Police Service, Transit Windsor, YQG and various operating
departments within the City. The system, an ASTRO P25 Digital Voice Radio Communications System from Motorola
Solutions, was originally purchased in 2008 and implemented in 2009. The Council approved capital budget for that
implementation was $11,476,000.

The digital radio system components can be classified into three categories:

1. Infrastructure (servers, software, networking equipment and emergency dispatch computers)
2. End User Devices (in-vehicle and portable radios)
3. Transmission Equipment (broadcasting)

The equipment in the End User Devices category is expected to remain useful for an estimated twelve to fifteen years
after the 2009 implementation. The Transmission Equipment may remain functional for approximately twenty years after
the 2009 implementation.

Of the three system categories, Infrastructure has the shortest expected useful life. Infrastructure is the information
technology (IT) portion of the system. This is the control equipment, servers, dispatch stations, networking equipment and
software. Servers and computers in the City are typically replaced after approximately five years.

In April 2015, Motorola approached Windsor Fire & Rescue Services and Windsor Police Services with a proposal to
upgrade the radio system’s Infrastructure (servers, control equipment, software, networking equipment, emergency
dispatch computers and some microwave equipment). Aside from the annual support payments, the City had not made
radio system investments since it was originally purchased. Motorola advised that the City’s Infrastructure, since it has
not been upgraded 6+ years, was becoming a significant risk. At that time Motorola also proposed a service model that
would keep the City’s Infrastructure up to date, in order maintain an acceptable standard of reliability and security. The
service model is called a System Upgrade Agreement with Security Update Service (SUAII). Under this agreement,
Motorola would patch and upgrade system software and replace Infrastructure hardware. The City is still responsible to
replace the End User Devices and Transmission Equipment when those components reach end-of-life.

In addition to an Infrastructure upgrade, Windsor Police Services identified a need to invest in some level of system geo-
redundancy in order to mitigate risks to public safety related to outages at the radio system’s main control location (the
Master-Prime site). The radio system has four physical locations across the City, which includes the Master-Prime site.
These locations are not the emergency dispatch centres; they are remote un-staffed locations that house the system

Nov 28, 2018 09:19 AM 1

114



infrastructure and transmission equipment. The Master-Prime site is the system’s data centre, which houses the majority
of the system’s IT equipment.

In recognition of the mission critical nature of the corporate radio system, the breadth of its use, the significant size of this
corporate asset, the system complexity, and the need to ensure system sustainability, a corporate radio system
governance model was developed in July 2015. A Steering Committee and Working Group were established to provide a
formal structure for operational and strategic decision making as it relates to the corporate radio system. These groups,
after significant research, recommended to proceed with a radio system infrastructure upgrade, including the addition of
system geo-redundancy.

The Steering Committee also recommended the creation of a separate pay-as-you-go reserve fund specific to the
corporate radio system because separating the radio contributions, expenditures and remaining balances from other
PAYG assets would greatly assist in the governance and strategic planning of the corporate radio system.

In establishing these recommendations, the Working Group and the Financial Accounting division developed detailed
long-term radio system expenditure projections through the year 2033 to ensure the Steering Committee and City Council
had an accurate understanding of the funding required to sustain the corporate radio system.

In 2015, an upgrade to the corporate radio system was approved by City Council through two Council Resolutions,
CR209/2015 (November 2, 2015 - radio system upgrade) and B19/2015 (December 21, 2015 - addition of geo-
redundancy to the radio system). CR209/2015 also approved the establishment of a new corporate radio system pay-as-
you-go fund.

CR209/2015 included the following:

THAT City Council RECEIVE for information, and provide the approvals within this report with the understanding that
these recommendations will result in a recommendation for a 2017 operating budget increase of a maximum of $700,000
as an increased contribution by various departments, into the Corporate Radio system reserve; possibly lower if offset by
community partnerships. Administration will bring the required operating budget issue forward during the 2017 operating
budget process along with any possible mitigating measures.

B19/2015 included the following:

THAT City Council RECEIVE for information, and provide the approvals within this report with the understanding that
these recommendations will result in a recommendation for a 2017 operating budget increase of a maximum of $400,000
as an increased contribution by various departments, into the Corporate Radio system reserve; possibly lower if offset by
community partnerships. Administration will bring the required operating budget issue forward during the 2017 operating
budget process along with any possible mitigating measures.

The $1.1 million identified in the above Council Resolutions is the additional amount of annual contributions required to
the corporate radio reserve fund in order to sustain the corporate radio system in the long-term. This amount is based
on the detailed radio system expenditure projections through the year 2033.

The required sustainable additional annual contribution has been reduced to $825,000 due to revenues from an

anticipated system sharing agreement with the Canada Border Services Agency as well as refined future cost projections.
The additional $825,000 can be phased in by increasing the annual budget by $275,000 in each of 2017, 2018 and 2019.

Per the above schedule, during the 2017 and 2018 budgeting process, City Council approved a 2017 operating budget
increase of $275,000, and a 2018 operating budget increase of $275,000.

The 2019 operating budget increase is therefore $275,000.

Nov 28, 2018 09:19 AM 2
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Building Off Street Sewer

Municipal Permit Parking Surcharge
Department GL Account Levy Reserves Reserves Reserves
Corporate 0131740 -
Accounts Corporate 4250 - TRANSFER to 275 000
Radio Lease Reserve Fund ’
134-38
Total Expenses 275,000 0 0 0
Net Total 275,000 0 0 0
Nov 28, 2018 09:19 AM 3
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Project # POL-001-09 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsoRr
Title Windsor Police Service Fleet Replacement/Refurbishment Program
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Transportation Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The Police Fleet reserve has been created as per CR162/2008 dated April 14, 2008 | The fleet replacement schedule was approved by the Windsor Police Services Board on June 25, 2018.
to fund future replacement of police vehicles. Funding for this reserve will come as
a transfer from the Police operating budget on an annual basis.

Project Comments/Reference | Version Comments |
7091014
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 1;2:888 1;2:888 8 5110 Machinery & Equipment - TCA
2021 1:2681000 1:268:000 0 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 8,876,000
2022 1,268,000 1,268,000 0 Total 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 8,876,000
2023 1,268,000 1,268,000 o |Revenues
2024 1,268,000 1,268,000 0 183 Police Fleet
2025 1,268,000 1,268,000 0 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 8,876,000
2026+ 0 0 0 Total 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 1,268,000 0 8,876,000
8,876,000 8,876,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2009 1,100,000 1,100,000 0
2010 1,100,000 1,100,000 0
2011 1,200,000 1,200,000 0
2012 1,200,000 1,200,000 0
2013 1,200,000 1,200,000 0
2014 1,268,000 1,268,000 0
2015 1,268,000 1,268,000 0
2016 1,268,000 1,268,000 0
2017 1,268,000 1,268,000 0
2018 1,268,000 1,268,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No known operating budget impact. 0 0

Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2009 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Al Frederick Ongoing
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WinDsor

Project Version Summary

Project Description |

Based on an approved business case, this project is part of a modernized combined
facility featuring an expanded Collision Reporting Centre (CRC), operational and
administrative spaces for the WPS Traffic Enforcement Branch, secure storage
space for archival data/information, back up 911 call taking and dispatch functions,
secure specialty police vehicle storage, and a police electronic back up data facility.
The project location is an existing property located at 2696 Jefferson Boulevard. At
this point in time, the project is in the early stages of construction, with an
anticipated completion date of late Spring 2019.

Project # POL-001-11 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Windsor Police Service - Jefferson Operational Support Services Facility
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 9

Version Name Main (Active)

Version Description

Total estimated project cost is anticipated to be approximately $3,644,000. In addition to funds currently existing in the projects capital account, additional
funds shall be generated through the sale of the property at 5245 County Road 42 (a Council report confirms this), plus funds reallocated from a number of

other approved Windsor Police capital projects.

Project Comments/Reference

Police project reference #2011-2

Version Comments |

7061930
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 370'008 370'008 8 5410 Construction Contracts - TCA
2021 0 0 0 370,000 0 0 500,000 0 0 0 0 870,000
2022 500,000 500,000 0 Total 370,000 0 0 500,000 0 0 0 0 870,000
2023 0 0 0 Revenues . _
2024 0 0 0 160 Capital Expenditure Reserve
2025 0 0 0 _ _ 0 0 0 500,000 0 0 0 0 500,000
2026+ 0 0 0 195 Police Equipment Reserve
870,000 870,000 0 370,000 0 0 0 0 0 0 0 370,000
Total 370,000 0 0 500,000 0 0 0 0 870,000
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2017 500,000 0 500,000
2018 630,000 630,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Annual facility costs of operating a building, surrounding property and contribution to a reserve for future 0 0
capital improvements, similar to what exists for both the Windsor Justice Facility and the Major F. A. Tilston
Armoury and Police Training Centre. It is anticipated that because the project will be pursued as a LEED Gold
certified development, the annual operating costs per square foot cannot be quantified until a finalized project
design is completed but will be less than those for the existing facilities to be replaced.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2011 January 1, 2019| Growth: 100.0 % Maintenance: 0.0 %

2019

Barry Horrobin
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WinDsor

Project Version Summary

Project # POL-001-16
Budget Year 2019
Asset Type Unassigned
Title

Budget Status

Major Category

Wards City Wide

Version Name

Project Description

The Emergency 911 Centre is legislated under the Police Services Act to ensure
that all communications are recorded. The current voicelogger system will be at its
end of life by 2020 and will require replacement/upgrade.

Service Area Agencies, Boards & Committees
Department Windsor Police Services
Division Administration - Police

Main (Active)

Version Description |

Windsor Police Service E911 Voice Logger System Upgrades/Replacement
Council Approved Budget
Corporate Technology

Project Comments/Reference

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
5110 Machinery & Equipment - TCA
;85? 150'008 150'008 8 0 150,000 0 0 0 0 0 0 150,000
2022 0 0 0 < Total 0 150,000 0 0 0 0 0 0 150,000
2023 0 0 0 :;Znues Police Equi t R
2024 0 0 0 o qumeno eser\;eo 000 0 0 0 0 0 0 150,000
2025 0 0 0 00, 00,
2026+ 0 0 0 Total 0 150,000 0 0 0 0 0 0 150,000
150,000 150,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No known operating budget impact. 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 January 1, 2020| Growth: 0.0 % Maintenance: 0.0 % Director Lori Powers Dec 31, 2020
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Project # POL-001-19 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service - In-camera Iltems
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

Project Comments/Reference | Version Comments |

7197001

Project Forecast | Project Detailed Forecast |

Year Total Expense Net Cit Ci::enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
58;3 ig:ggg jggggg g 5110 Machinery & Equipment - TCA
2021 1’7202000 1’7201000 0 .405,000 435,000 1,720,000 375,000 425,000 200,000 50,000 1,840,000 5,450,000
2022 375,000 375,000 0 5410 Construction Contracts - TCA
2023 425,000 425,000 0 0 0 0 0 0 0 0 0 0
2024 200,000 200,000 0 Total 405,000 435,000 1,720,000 375,000 425,000 200,000 50,000 1,840,000 5,450,000
2025 50,000 50,000 o [Revenues _
2026+ 1,840,000 1,840,000 0 160 Capital Expenditure Reserve
5,450,000 5,450,000 0 0 . 0 0 0 0 0 0 0 0
169 Pay As You Go - Capital Reserve
Historical Approved Budget 0 0 0 0 0 0 0 1,840,000 1,840,000
195 Police Equipment Reserve
405,000 435,000 1,720,000 375,000 425,000 200,000 50,000 0 3,610,000
Total 405,000 435,000 1,720,000 375,000 425,000 200,000 50,000 1,840,000 5,450,000
Related Projects Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2019 January 1, 2019 Growth: 0.0 % Maintenance: 100.0 % Rita Pennesi
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WinDsor

Project Version Summary

Project Description |

On June 1, 2017, the Canadian Radio-television and Telecommunications
Commission (CRTC) directed all telephone and mobile wireless companies to
update their networks to be ready to provide Next-Generation 9-1-1 (NG9-1-1)
services.

“NG9-1-1 services will provide Canadians with access to new and innovative
emergency services and capabilities. These services are enabled by the prevalence
of mobile devices and the evolution of telecommunications networks. The CRTC
wants to ensure that Canada’s 9-1-1 system takes advantage of these technological
advancements to improve public safety.” (CRTC News Release)

The evolution of the current 911 system to Next Generation 911 will change the
landscape of 911 as it is known today. What once was a 911 voice call only will
become a 911 session where information such as text messages, video, pictures,
file transfers and telematics may be sent directly to 911 from a variety of devices.
The NG911 Public Safety Answering Point will require technological upgrades or
replacements to all equipment, hardware, and software currently in place for both
the main site and back-up site.

Project # POL-002-15 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Windsor Police Service Next Generation 911 Infrastructure Upgrades
Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards City Wide

Version Name Main (Active)

Version Description

In addition to calling 9-1-1 from a phone, the system enables the public to transmit text, images, video and data to the 9-1-1 centre (referred to as a Public

Safety Answering Point, or PSAP). The initiative also envisions additional types of emergency communications and data transfer. This NG9-1-1 infrastructure
is intended to replace the current services over time. Requested budgets by year are placeholders so that funds can accumulate to cover the associated costs

with upgrading to NG911 as those costs are not known at this time.

Project Comments/Reference |

7197002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 300,000 300,000 o |FXpenses
2020 300'000 300’000 0 5110 Machinery & Equipment - TCA
2021 300'000 300’000 0 300,000 300,000 300,000 300,000 300,000 300,000 300,000 0 2,100,000
2022 300,000 300,000 0 . Total 300,000 300,000 300,000 300,000 300,000 300,000 300,000 0 2,100,000
2023 300,000 300,000 0 ‘:;Z"“es bolice Eatioment R
2024 300,000 300,000 0 o qu:;r())rgzr(l)o eser\:/;)o 000 300,000 300,000 300,000 300,000 300,000 0 2,100,000
2025 300,000 300,000 0 . . . . . . . L
Total 300,000 300,000 300,000 300,000 300,000 300,000 300,000 0 2,100,000
2026+ 0 0 0
2,100,000 2,100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
2020-01-01 Maintenance costs 20,000 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2015 January 1, 2018| Growth: 100.0 % Maintenance: 0.0 %

Director Lori Powers Dec 31, 2020+
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Project # POL-002-16 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service Backup E911 Centre Upgrades
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Majogr Category Corporater)?echnologyg
Wards City Wide

Version Name Main (Active)

Project Description Version Description |

The Emergency 911 Centre backup facility will require a technological upgrade to
the Public Branch Exchange System, computers, monitors and software. This
upgrade will ensure that the backup facility is compliant with Next Generation 911
and new internet protocol features.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Fxpenses
5110 Machinery & Equipment - TCA
;85(1) 100’008 100’008 g 0 100,000 0 0 0 0 0 0 100,000
2022 0 0 0 < Total 0 100,000 0 0 0 0 0 0 100,000
2023 0 0 0 ‘:;2"“95 Police Equi t R
2024 0 0 0 o qUIpmeno eser:((e)o 000 0 0 0 0 0 0 100,000
2025 0 0 0 ’ ’
2026+ 0 0 0 Total 0 100,000 0 0 0 0 0 0 100,000
100,000 100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No known operating budget impact. 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 January 1, 2020| Growth: 0.0 % Maintenance: 0.0 % Director Lori Powers Dec 31, 2020
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Project # POL-002-19 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
W iNDsoRr
Title Windsor Police Service - Specialized Equipment
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards

Version Name Main (Active)

Project Description | Version Description |

Specialized police equipment including items such as personal protective clothing,
use of force options, and investigative enhancements.

Project Comments/Reference | Version Comments |

7197003

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 180,000 180,000 o [|Fxpenses
2020 175'000 175’000 0 5110 Machinery & Equipment - TCA
2021 50’000 50’000 0 180,000 175,000 50,000 240,000 300,000 630,000 300,000 0 1,875,000
2022 240,000 240,000 0 . Total 180,000 175,000 50,000 240,000 300,000 630,000 300,000 0 1,875,000
2023 300,000 300,000 0 ‘:‘ég"“es ooy As You Go - Canital R
2024 630,000 630,000 0 ay Ais Tou o _o apra eser‘(’)e o o o o o o o
2025 300,000 300,000 0 ) )
2026+ 0 0 0 195 Police Equipment Reserve
1,875,000 1,875,000 0 180,000 175,000 50,000 240,000 300,000 630,000 300,000 0 1,875,000
Total 180,000 175,000 50,000 240,000 300,000 630,000 300,000 0 1,875,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 %
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Project # POL-003-19 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service - Technology Projects
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Su mmary Major Category Corporate Technology
Wards

Version Name Main (Active)

Project Description | Version Description |

Technology is transforming the way policing is conducted worldwide. The
modernization of policing services, through investments in tech, is proving to be a
force-multiplier, on three fronts: 1) Improved Effectiveness — enhancing the analysis
and presentation of the large volumes police service data significantly improves
strategic planning, operational planning and front-line policing by providing
information that links and predicts criminal activities and information; 2) Improved
Accountability and Management — the improved understanding and measurement of
the effectiveness of policing strategies, tactical decisions and individual
performance provides objective evidence to make adjustments and continuous
improvement decisions; 3) Improved Efficiencies — modern policing technologies
are reducing non-value-adding activities and increasing the time spent on core
policing duties. In addition to the force multiplier effect of technology investments,
the complexity of criminal activity is increasing exponentially and requires a
sophisticated police service with modern capabilities to effectively protect the public.
A consistent and predictive capital budgeting model for technology is essential for
strategic planning for policing services. WPS must maintain and upgrade existing
technologies, and implement of new transformative technologies in order to realize
the benefits noted above and to keep pace with trends in policing.

Project Comments/Reference | Version Comments |

7197004

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 283888 288888 8 5110 Machinery & Equipment - TCA
2021 250,000 250,000 0 300,000 200,000 250,000 300,000 100,000 200,000 300,000 750,000 2,400,000
2022 300,000 300,000 0 Total 300,000 200,000 250,000 300,000 100,000 200,000 300,000 750,000 2,400,000
2023 100,000 100,000 o |Revenues _
2024 200,000 200,000 0 160 Capital Expenditure Reserve
2025 300,000 300,000 0 _ _ 0 0 0 0 0 0 0 750,000 750,000
2026+ 750,000 750,000 0 195 Police Equipment Reserve
2,400,000 2,400,000 0 300,000 200,000 250,000 300,000 100,000 200,000 300,000 0 1,650,000
Total 300,000 200,000 250,000 300,000 100,000 200,000 300,000 750,000 2,400,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2019 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 %
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Project # POL-004-19 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsoR
Title Windsor Police Service - Telecommunications
. . Budget Status  Council Approved Budget
PrOJeCt Ve rsion Summary Major Category Corporate Technology
Wards

Version Name Main (Active)

Project Description | Version Description |

Effective communications is the most critical aspect of public safety. This consists
of communications with the public, communications with patrol officers and WPS
staff, and communications with other emergency services. Policing communications
is about to enter a significant and sustained period of transformation, which includes
a legislated move to Next Generation 911 (NG911), the implementation of the North
American public safety broadband spectrum, police mobility initiatives and the
replacement of antiquated telephone systems.

Project Comments/Reference | Version Comments |

7197005

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 100,000 100,000 o |Expenses
2020 200’000 200'000 0 5110 Machinery & Equipment - TCA
2021 200’000 200‘000 0 100,000 200,000 200,000 200,000 100,000 350,000 350,000 0 1,500,000
2022 200,000 200,000 0 - Total 100,000 200,000 200,000 200,000 100,000 350,000 350,000 0 1,500,000
2023 100,000 100,000 0 ?‘ég"“es Canital Exoenditure R
2024 350,000 350,000 0 apttal =xpend “(;e eserve o o o o o o o o
2025 350,000 350,000 0 . )
2026+ 0 0 0 195 Police Equipment Reserve
1,500,000 1,500,000 0 100,000 200,000 200,000 200,000 100,000 350,000 350,000 0 1,500,000
Total 100,000 200,000 200,000 200,000 100,000 350,000 350,000 0 1,500,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 %
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Project # POL-005-19 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service - Facility Projects
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards

Version Name Main (Active)

Project Description | Version Description |

In order to adequately support the ever changing and increasingly complex
operational policing environment we must deliver services within, police facilities
play an integral role in facilitating operational service delivery that is mandated to
serve our community. The quality and modernization of our facilities is critical to
optimize how effective we are. The various projects that collectively comprise the
“Facility Projects” component of the overall WPS Capital budget are dispersed
among those impacting our Headquarters, Tilston Training Centre, Jefferson
Operational Support, and Sandwich Community Station facilities. Ongoing capital
improvements at these facilities are carefully thought out to derive the best possible
physical outcome that will equip the organization to function optimally well into the
future. In concert with this approach, all capital works projects associated with our
facilities will address energy conservation, use-of-space efficiencies, user needs,
health and safety requirements, and flexibility for simple and cost effective future
modifications (as needs dictate) to achieve the best possible outcomes.

Project Comments/Reference | Version Comments |

7197006

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 200,000 200,000 o |Expenses
2020 200’000 200’000 0 5110 Machinery & Equipment - TCA
2021 100’000 100’000 0 200,000 200,000 100,000 100,000 50,000 350,000 700,000 0 1,700,000
2022 100,000 100,000 0 < Total 200,000 200,000 100,000 100,000 50,000 350,000 700,000 0 1,700,000
2023 50,000 50,000 0 ‘:‘ég"“es Canital Exoonditure R
2024 350,000 350,000 0 aprtal Expend “(;e eserve o o 0 o o o o o
2025 700,000 700,000 0 . .
2026+ 0 0 0 195 Police Equipment Reserve
1,700,000 1,700,000 0 200,000 200,000 100,000 100,000 50,000 350,000 700,000 0 1,700,000
Total 200,000 200,000 100,000 100,000 50,000 350,000 700,000 0 1,700,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 Growth: 0.0 % Maintenance: 100.0 %
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Project Version Summary

Project # POL-006-13 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
Asset Type Unassigned Division Administration - Police
Title Windsor Police Service Network Infrastructure Upgrades

Budget Status  Council Approved Budget
Major Category Corporate Technology
Wards City Wide

Version Name Main (Active)

Project Description

This project will replace all of the communications switches contained in the 6
communications closets located at Windsor Police headquarters and in the 5
remote Windsor Police Service locations. The equipment provides and manages
connectivity to the Windsor Police Service network for all Windsor Police computers
and network devices.

Version Description |

The warranty on the equipment is approximately 5 years and will need replacement at the expiry of the warranty and to meet any new updated technology
advancements and connectivity requirements.

Project Comments/Reference |

7191015
7132001 (CLOSED)
Police project reference #2013-22

Version Comments |

Project Forecast |

Project Detailed Forecast |

Reven
Year Total Expense Net Cit Co:te = Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 150,000 150,000 0 Expenses . .
2020 ’ 0 ’ 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 150,000 0 0 0 0 0 0 0 150,000
2022 0 0 0 Total 150,000 0 0 0 0 0 0 0 150,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 . . 0 0 0 0 0 0 0 0 0
2026+ 0 0 0 195 Police Equipment Reserve
150,000 150,000 0 150,000 0 0 0 0 0 0 0 150,000
Total 150,000 0 0 0 0 0 0 0 150,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
2019-01-01 Annual licencing and maintenance 5,000 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2013 January 1, 2019 Growth: 0.0 % Maintenance: 100.0 % Director Matt Caplin Dec 31 2019
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Project # POL-006-17 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsoRr
Title Windsor Police Service Operations Centre (WPSOC)
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The Windsor Police Service Operations Centre (WPSOC) is designed to serve as
the Command and Control Centre for all "real-time" policing activities in the City of
Windsor. Positional authority for the Windsor Police Service Operations Centre
(WPSOC) will rest with the Staff Sergeant of Patrol who will oversee day-to-day
operations for the Windsor Police Service. The Staff Sergeant of Patrol, assisted by
an embedded Executive Officer, Media Officer and the E911 Communications
Centre, will collate information provided by various sources and provide a common
operating picture that it disseminates to the field and command in order to enhance
situational awareness, increase the agency's ability to respond both strategically
and tactically to virtually any incident and proactively allocate resources to
community issues. It will serve as a one-stop information portal for internal and
external policing partners, a command-and-control structure during major incidents
and an always available supervisory resource to frontline police officers.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 8 g 8 5410 Construction Contracts - TCA
2021 250,000 250,000 0 0 0 250,000 1,250,000 0 0 0 0 1,500,000
2022 1.250.000 1,250,000 0 Total 0 0 250,000 1,250,000 0 0 0 0 1,500,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 _ _ 0 0 0 0 0 0 0 0 0
2026+ 0 0 0 195 Police Equipment Reserve
1,500,000 1,500,000 0 0 0 250,000 1,250,000 0 0 0 0 1,500,000
Total 0 0 250,000 1,250,000 0 0 0 0 1,500,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No known operating budget impact. 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 1, 2021|Growth: 0.0 % Maintenance: 0.0 % Deputy Chief Derus 2022
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Project Description

Windsor Police Service has been collecting vast amounts of data within its
Versadex RMS-CAD since 2001. However, there is no software within that system
to provide Business Intelligence (BI) to improve operational efficiency and measure
effectiveness without human intervention to conceive, perceive or identify an issue,
structure a browse/query to obtain data to address the issue, conduct the query,
organize the data, analyze the data and provide meaningful solutions in a timely
manner to all of the necessary people. Business Intelligence (Bl) technologies
provide historical, current, and predictive views of business operations through
automated functions such as reporting, dashboarding, online analytical processing,
analytics, data mining, process mining, complex event processing, business
performance management, benchmarking of key performance indicators (internal &
external), text mining and combined field and free text search, predictive analytics,
and prescriptive analytics. As Business Intelligence (Bl) systems are decision
support systems, acquisition of a Business Intelligence (Bl) software system will
finally provide the Windsor Police Service with the tools to provide the necessary
data to the right people in a timely and meaningful way for effective data driven
decision making, eliminating manual and inefficient processes, streamline
operations, and provide data-driven intelligence to patrol officers, using data to
predict criminal activity to efficiently focus resources, and provide real time
information to police in a smarter, cost efficient and safer manner.

Currently, Windsor Police Service is implementing PHASE 1 of a "Business
Intelligence" (Bl) data driven policing model. All police data collected and
processed is being organized in an efficient manner using hardware, software and
services to allow for easy searches and retrieval. Manual data processes are being
reviewed and inefficient processes are either being eliminated or replaced with a
streamlined electronic process.

PHASE 2 will be the next step. Advanced predictive analysis will be implemented to
provide an in depth data-driven intelligence to patrol officers using data previously
collected to predict criminal activity. This will efficiently focus resources.

Project # POL-007-13 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Windsor Police Service Business Intelligence Technology and Processes Improvements
Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards City Wide

Version Name Main (Active)

Version Description

Phase 1 of the project was approved as part of the 2013 enhanced plan (B26-2013). Project was delayed due to staffing changes. Work is still ongoing.

Phase 2 of the project is targeted for 2021.

Project Comments/Reference

7132002
Police project reference numbers 2013-3 and 2013-6

Version Comments
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Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5110 Machinery & Equipment - TCA
: o 8 S0 8 3 3 8 S0
2022 0 0 0 |y ot ! !
2023 0 0 0 ?‘é;nues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 0 500,000 0 0 0 0 0 500,000
2026+ 0 0 0 Total 0 0 500,000 0 0 0 0 0 500,000
500,000 500,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Annual licencing and maintenance 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2013 January 1, 2020| Growth: 0.0 % Maintenance: 0.0 % D/C Derus 2020 & Beyond
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Project Version Summary

Project # POL-008-17 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Windsor Police Service CRISIS Negotiator Unit (life-cycle replacement)
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

This project entails the maintenance and/or replacement of equipment to help
ensure that the Windsor Police Service remains able to safely respond to high-risk
tactical, crisis negotiation or related critical situations in which the lives of officers
and community members are put in immediate jeopardy (legislated requirement).
Existing equipment to be maintained and/or replaced as part of this project includes
the Direct-Link Crisis Response Throw Phone System, Wireless Remote Area
Perimeter Sharing (WRAPS) System, Wireless First Responder Loud Hailer, the
Structural Tactical Acoustic Receiver and Sender (STARS) System as well as the
various other tools utilized by incident command personnel and operators.

Version Description |

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Fxpenses
2020 0 0 0 5110 Machinery & Equiopment -TCA . 50 000 . . . . . 50 000
282; 60'008 60’008 g Total 0 0 60,000 0 0 0 0 0 60,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 . . 0 0 0 0 0 0 0 0 0
2026+ 0 0 0 195 Police Equipment Reserve
60,000 60,000 0 0 0 60,000 0 0 0 0 0 60,000
Total 0 0 60,000 0 0 0 0 0 60,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Computer, telephone, supplies 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 Growth: 0.0 % Maintenance: 0.0 % Staff Sergeant Crowley 2021
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Project Version Summary

Project Description

A new design/build of an IT infrastructure disaster recovery site at the WPS
Operational Support Facility will provide basic geo-diversity for server hardware
only. Additional funding is required to implement industry standard best practice
architectures to ensure adequate data security and resiliency. Funds are required
for the engagement of technical network and security consulting services as well as
additional hardware and software for the DR site implementation.

Project # POL-009-17
Budget Year 2019
Asset Type Unassigned
Title

Budget Status

Major Category

Wards City Wide

Version Name Main (Active)

Version Description

Service Area Agencies, Boards & Committees
Department Windsor Police Services
Division Administration - Police

Windsor Police Service Disaster Recovery (DR) Backup/Replication Site Implementation
Council Approved Budget
Corporate Technology

Cost breakdown estimate includes: Veeam Software ($22,000), Server with proper # of drives ($50,000). Not included is the cost of the upgrade fibre line to
the Disaster Recovery (DR) site and other unpredictable costs ($28,000) and the Disaster Recovery (DR) site to house the RMS/CAD/exchange /etc.

Project Comments/Reference

Version Comments

7191016
7181014
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 100,000 100,000 o [|Fxpenses
2020 ’ 0 ’ 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 100,000 0 0 0 0 75,000 0 0 175,000
2022 0 0 0 < Total 100,000 0 0 0 0 75,000 0 0 175,000
2023 0 0 0 ‘:;Z““es Police Equi t R
2024 75,000 75,000 0 o qu;zrgz?)o e 0 0 0 0 000 0 0 175,000
2025 0 0 0 ' L L
2026+ 0 0 0 Total 100,000 0 0 0 0 75,000 0 0 175,000
175,000 175,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 150,000 150,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No known operating budget impact. 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 1, 2018| Growth: 0.0 % Maintenance: 100.0 % Tony Petrilli 2019
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Project # POL-010-18 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service Property Room Audit & Reorganization
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Su mmary Majogr Category Corporater)?echnologyg
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The procedures regarding Property and Evidence Control are outlined in Directives
on file with WPS. In keeping with best practices and as the result of a recent review
of Cold Case files, as review of current practices as it pertains to these procedures
was undertaken. Contained in the results of this review, are the areas which have
been identified as requiring modernization to take advantage of the advances in
technology, some of which is already present and available to WPS through the
current Versadex System.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 5110 Machinery & Equipment - TCA
o | w3 & wew s ¢ o
2022 0 0 o g o ’ ’ ’
2023 0 0 0 ?\lenues Police Equi tR
2024 100,000 100,000 0 o quIpmeno e 0 150,000 0 0 100,000 0 0 250,000
2025 0 0 0 . ‘ ‘
2026+ 0 0 0 Total 0 0 150,000 0 0 100,000 0 0 250,000
250,000 250,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2021 Growth: 0.0 % Maintenance: 0.0 % Supt. of Investigations 12/31/2021
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Project Version Summary

Project # POL-011-16 Service Area Agencies, Boards & Committees
Budget Year 2019 Department Windsor Police Services

Asset Type Unassigned Division Administration - Police

Title Windsor Police Service Mobile Occurrence/Scene Documentation Application
Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards City Wide

Version Name Main (Active)

Project Description

The objective of this project is to leverage the Windsor Police Service' investment in
mobile technology (smartphones/tablets). This project will see the deployment
applications on those devices that will assist all frontline personnel with the
streamlined, at-source, capture of searchable digital multimedia reports, notes and
scene imagery via secure wireless handheld technology. This project will ensure a
variety of effective text capture methods are available to officers - including voice to
text dictation - to reduce overall reporting time and duplication of efforts required
with traditional reporting and note-taking methods. Significant time savings and
quality improvements are anticipated at occurrence scenes, as well as downstream
during electronic Crown brief production and subsequent trial environments.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXenses
5110 Machinery & Equipment - TCA
282? 150'008 150'008 8 0 150,000 0 0 0 0 0 0 150,000
2022 0 0 0 < Total 0 150,000 0 0 0 0 0 0 150,000
2023 0 0 0 :ggnues Police Equi t R
2024 0 0 0 olice Equipmen eser\;e 1
2025 0 0 0 0 50,000 0 0 0 0 0 0 50,000
2026+ 0 0 0 Total 0 150,000 0 0 0 0 0 0 150,000
150,000 150,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No known operating budget impact. 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 January 1, 2020| Growth: 0.0 % Maintenance: 0.0 % Sgt. J. Belanger Dec 31, 2020
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Project # POL-014-18 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service Data and Technology Security
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Su mmary Majogr Category Corporatep;)echnologyg
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The Windsor Police Service (WPS) has a complex and continuously growing
information technology infrastructure that is the foundation for the delivery of
services to the residents, businesses and visitors of the City of Windsor. The
technology that is being deployed in policing is unprecedented (e.g. officer mobility,
video evidence, Next Generation 911, self-service reporting, regionalization, cyber-
crimes). The use of technology in policing will be transformational in the coming
years. With the inclusion of WPS's mobility footprint, there are well over a hundred
networked locations in the organization.

The continuous growth in the size and complexity of the WPS network, will continue
to increase WPS's security risk exposure. Additionally, year-over-year there is an
unprecedented level of world-wide cyber-attacks against individuals, businesses
and government organizations. These threats will continue to grow at an
exponential rate. Further complicating this threat proliferation is the broad range of
motivating factors, which requires attention and diligence across an exceptionally
large number of possible vulnerabilities. While protecting information technology
infrastructure is critically important for all organizations, it is a public safety matter
for police agencies. Additionally, police data includes the highest level of private
and sensitive data. While the WPS does exercise due diligence in securing the
network and sensitive information, as the risks continue to rapidly increase, and as
the security technology available continues to improve and become more robust,
significant investments will be required in modern and automated tools to protect,
detect and mitigate cyber attacks.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 g g 8 5110 Machinery & Equipment - TCA
2021 0 0 0 0 0 0 100,000 0 0 0 300,000 400,000
2022 100,000 100,000 0 Total 0 0 0 100,000 0 0 0 300,000 400,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 _ _ 0 0 0 0 0 0 0 300,000 300,000
2026+ 300,000 300,000 0 195 Police Equipment Reserve
400,000 400,000 0 0 0 0 100,000 0 0 0 0 100,000
Total 0 0 0 100,000 0 0 0 300,000 400,000

Historical Approved Budget
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Related Projects

Operating Budget Impact

Effective Date Description

2024-01-01 Annual costs for back up and DR systems

Exp/(Rev)
40,000

FTE Impact
0

Year Ildentified

Start Date

Project Type for 2019

Project Lead

Est. Completion Date
12/31/2024

2018

January 1, 2022

Growth: 0.0 % Maintenance: 0.0 %

Supt. Operational Support
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Project # POL-015-18 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service Technology Infrastructure Enhancements
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Su mmary Majogr Category Corporater)?echnologyg
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The Windsor Police Service (WPS) has a complex and continuously growing
information technology infrastructure that is the foundation for the delivery of
services to the residents, businesses and visitors of the City of Windsor. The
technology that is being deployed in policing is unprecendented (e.g. officer
mobility, video evidence, Next Genergation 911, self-serivce reporting,
regionalization, cyber-crimes). The use of technology in policing will be
transformational in the coming years. With the inclusion of WPS's mobility footprint,
there are well over a hundred networked locations in the organization.

WPS has significant investments in infrastructure hardware and software. This
capital project is for the modernization of the technology infrastructure, which will
inevitably be required to keep pace with increased demand and new technological
capabilities. Without long-term financial planning for continued technological
advancements, WPS will not be in a position to continue to meet general policing
adequacy standards.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Year Total Expense Net Cit (:::/enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 0 0 0 0 100,000 0 0 300,000 400,000
2022 0 0 0 Total 0 0 0 0 100,000 0 0 300,000 400,000
2023 100,000 100,000 o |Revenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 . . 0 0 0 0 0 0 0 300,000 300,000
2026+ 300,000 300,000 0 195 Police Equipment Reserve
400,000 400,000 0 0 0 0 0 100,000 0 0 0 100,000
Total 0 0 0 0 100,000 0 0 300,000 400,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
2024-01-01 Annual cost for back up and DR systems 40,000 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2023 | Growth: 0.0 % Maintenance: 0.0 % Supt. Operational Support 12/31/2024
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Project # POL-016-18 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service Smartphone Device Refresh
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Su mmary Major Category Corporate Technology

Wards City Wide
Version Name Main (Active)

Project Description Version Description |

As of February 2018 the majority of the 277 smartphones the WPS has deployed to
personnel will have been in service for 2 years, and are therefore eligible for
subsidized replacement under the Connecting Windsor-Essex (CWE) agreement
with the cellular network carrier (Telus). The remainder will be eligible in the second
half of 2018 and early 2019. These devices include approximately 65 smartphones
which are signed out by mobile Patrol officers at the start of each daily 12 Hour
Shift. IT personnel have already received numerous reports of degraded battery life
and device performance as these smartphones have aged, and it is anticipated all
devices will require replacement once eligible in Feb. 2018. Funds will be used to
purchase new smartphones (current hardware available) at a discounted rate by
renewing individual phone contracts; all necessary accessories (protective cases,
licenses etc.) will be purchased as required. Based on the useful life of mobile
devices at the WPS, we expect the replacement cycle to be two years.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 2711 Cell Phones
2021 0 0 0 0 0 0 140,000 0 140,000 0 0 280,000
2022 140,000 140,000 0 . Total 0 0 0 140,000 0 140,000 0 0 280,000
2023 0 0 0 :;Znues Police Equi tR
2024 140,000 140,000 0 olice q“'pmeno eserve o o 140000 o 140.000 o o
2025 0 0 0 40, 40, 280,000
2026+ 0 0 0 Total 0 0 0 140,000 0 140,000 0 0 280,000
280,000 280,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2022 | Growth: 0.0 % Maintenance: 0.0 % Supt. Operational Support 12/31/2024+
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Project Version Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

Project Description |

Reconfiguration of the Stores warehouse with a view to maximizing storage
capabilities within the limited confines of the warehouse. The amount of required
equipment and clothing issued to frontline officers continues to increase, and the
current storage solution (shelves and bins) is inadequate to house these items
maintained as inventory. The goal would be to maximize the storage space
available through enhanced storage system solutions proposed by an expert in that
field in two phases.

POL-018-18 Service Area Agencies, Boards & Committees
2019 Department Windsor Police Services
Unassigned Division Administration - Police

Windsor Police Service Stores Reconfiguration/Automation
Council Approved Budget

Corporate Property Infrastructure

City Wide

Main (Active)

Version Description

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 0 0 0 90,000 60,000 0 0 0 150,000
2022 90,000 90,000 0 - Total 0 0 0 90,000 60,000 0 0 0 150,000
2023 60,000 60,000 0 ':;Z"“es Police Equioment R
2024 0 0 0 o qUIIpmenO = 0 0 90,000 60,000 0 0 0 150,000
2025 0 0 0 ‘ ‘ ‘
2026+ 0 0 0 Total 0 0 0 90,000 60,000 0 0 0 150,000
150,000 150,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2018 January 1, 2022 Growth: 0.0 % Maintenance: 0.0 %

Supt. Operational Support 12/31/2023
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Project # POL-019-18 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsoRr
Title Windsor Police Service New HQ Key Control Management System
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

A completely new keying system to replace the current one that has become
outdated due to numerous changes over the years which has reduced security and
functionality. The new system will be based on a key control management protocol
that tracks all users and applicable hardware.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Fxpenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 0 0 0 40,000 90,000 0 0 0 130,000
2022 40,000 40,000 0 < Total 0 0 0 40,000 90,000 0 0 0 130,000
2023 90,000 90,000 0 ‘:;:"“es Police Equioment R
2024 0 0 0 o qUIpmen0 e 0 0 40,000 90,000 0 0 0 130,000
2025 0 0 0 . . .
2026+ 0 0 0 Total 0 0 0 40,000 90,000 0 0 0 130,000
130,000 130,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
2024-01-01 Basic maintenance 1,000 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2022| Growth: 0.0 % Maintenance: 0.0 % Supt. Operational Support 12/31/2023
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Project # POL-020-18 Service Area Agencies, Boards & Committees

Budget Year 2019 Department Windsor Police Services
——— Asset Type Unassigned Division Administration - Police
WiNDsor
Title Windsor Police Service E911 Workstations
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description Version Description |

Additional workstations required for the projected expansion of the Emergency 911
Centre.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 Expenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 0 0 0 0 0 0 0 300,000 300,000
2022 0 0 0 < Total 0 0 0 0 0 0 0 300,000 300,000
2023 0 0 0 ‘:‘6’:““95 Pay As You Go - Capital R
2024 0 0 0 A -0 o eser\(/)e 0 0 0 0 0 300,000 300,000
2025 0 0 0 L L
2026+ 300,000 300,000 0 Total 0 0 0 0 0 0 0 300,000 300,000
300,000 300,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2024 Growth: 0.0 % Maintenance: 0.0 % Supt. of Patrol 12/31/2024+
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Project Version Summary

Project # MAY-001-19
Budget Year 2019

Service Area City Council & Mayor's Office
Department Mayor's Office

Asset Type Unassigned Division Administration - Mayor's Office
Title Windsor Branding

Budget Status  Council Approved Budget

Major Category Community & Economic Development

Wards City Wide

Version Name Main (Active)

Project Description

Initial funding for the Branding Initiatives throughout the City. This funding supports
the strategic initiative as identified by City Council on Feb. 5th, 2019.

Version Description |

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
5410 Construction Contracts - TCA
2020 500,000 500,000 0 0 500,000 500,000 0 0 0 0 0 1,000,000
2021 500,000 500,000 0 Total 0 500,000 500,000 0 0 0 0 0 1,000,000
2022 0 0 0 o o ‘ ‘ e
2023 0 0 0 :‘é:““es Pay As You Go - Capital R
2024 0 0 0 T -O A O?)S(?(r)\(/)e 00,000 0 0 0 0 0 1,000,000
2025 0 0 0 500, 500, 000,
2026+ 0 0 0 Total 0 500,000 500,000 0 0 0 0 0 1,000,000
1,000,000 1,000,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 January 1, 2020 Growth: 0.0 % Maintenance: 0.0 % Norma Coleman 2021
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Project Version Summary

Project Description

Report C 42/2017 was approved by CR187/2017 for Windsor to put a bid in for the
Can-Am Police Fire Games to be hosted in Windsor in 2022. The hosting fee of
$25,000 US was required in 2017 and came out of project 7121026 -
Events/Bids/Sports Tourism.

Project # MAY-002-17 Service Area City Council & Mayor's Office
Budget Year 2019 Department Mayor's Office

Asset Type Unassigned Division Administration - Mayor's Office
Title 2022 Can-Am Police-Fire Games

Budget Status  Council Approved Budget

Major Category Community & Economic Development

Wards City Wide

Version Name Main (Active)

Version Description

On Dec. 11/17, the City of Windsor was selected to host the2022 Can-Am Police Fire Games. As such, a budget of $550,000 is required to fund the project.
While a significant portion of the budget will not be needed until 2022, resources as well as other expenditures which will be incurred by the Executive
Committee pursuant to the terms of the Host Agreement, a request for funding in each of the years is as follows:

2019 - $50,000

2020 - $75,000

2021 - $100,000

2022 - $325,000

Project Comments/Reference |

7175001

Version Comments |

PRE-COMMITMENT:
As per CR253/2018, Report C 76/2018, Council pre-committed funds in 2022 of $546,250.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 2980 Contracted Services
2021 0 0 0 0 0 0 550,000 0 0 0 0 550,000
2022 550,000 550,000 0 . Total 0 0 0 550,000 0 0 0 0 550,000
2023 0 0 0 ;\;Znues Tourism Devimt Infrst & P
2024 0 0 0 S 8 ” o 0 0 550,000 0 0 0 0 550,000
2025 0 0 0 - :
2026+ 0 0 0 Total 0 0 0 550,000 0 0 0 0 550,000
550,000 550,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2018 Growth: 0.0 % Maintenance: 0.0 % Samantha Magalas December 2022
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Project Version Summary

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

HCS-001-07 Service Area Community Dev. & Health Commissioner
2019 Department Housing & Children Services
Unassigned Division Housing Services

Social Housing Reserve Fund
Council Approved Budget
Corporate Property Infrastructure
City Wide

Main (Active)
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Project Description

Windsor and Essex County Social Housing units represent over 7,900 housing units
in the region with an estimated value of $500 million and yearly operating budgets of
$70 million. These units are a vital and valuable resource to the community. Many
of the projects have been a part of this community for many years and are aging
and require significant renewal. The Social Housing Reserve Fund was established
in 2001 using the one-time transfer of $2.4 million from MMAH. This fund was
established "to cover the risks associated with future increases" in the social
housing program. The current available balance of this fund after Council approved
commitments is $1.4M as at June 30, 2018. Prudent business practice would
indicate that the service manager has a duty to ensure that funds are available to
deal with both expected and unexpected events that arise within the social housing
portfolio. In 2010 a total of $294,000 ($200,000 City) was transferred to the Social
Housing Reserve fund. All requests for years after 2011 have not been
recommended for approval and deferred to future years. The County of Essex
would share approx. 36.4% of capital expenditures incurred based on the current
arbitrated weighted assessment formula.

The Social Housing Reserve fund was established to assist Housing Providers with
the cost of capital repairs in the housing stock, to offset with the impact of
underfunded capital reserves, the impact of potential increases in interest rates, the
impact of maturing mortgages and the impact of the legislated funding model. In
the event that housing providers require emergency repairs and the provider has
insufficient funds for the work, the fund can be accessed. This fund will also be
accessed to deal with periodic building reviews, capital reserve fund studies and
other capital planning activities and other housing related initiatives. Other
municipalities of similar size (Region of Waterloo and the City of London) adopted a
similar strategy and currently have invested funds for this purpose.

It has previously been noted that there is a need to prepare for regeneration and
rationalization of stock. The Windsor Essex 10-Year Housing and Homelessness
Plan completed in April 2014 indicates a “mismatch in the housing stock related to
mandate and unit size, with a higher demand for units appropriate for single
individuals and large families”. Demand for one bedroom units as well as larger
units exceeds the current supply. There is a need to review this anomaly in an effort
to ‘rationalize the stock’ and attempt to more closely match current and future
demand. Other pressures that will require the use of the Social Housing Reserve
fund would include the need for energy efficiency upgrades to save on energy
costs, necessary health and safety and building envelope upgrades throughout the
portfolio and the need to comply with the upcoming AODA built environment
requirements.

The City of Windsor is the sole shareholder of Windsor Essex Community Housing
Corporation (CHC) which owns and operates 4,708 social housing units in Windsor
and Essex County (60% of the service area stock). In late 2015, CHC undertook a
regeneration and rationalization study for their stock of 4708 units. This report has
now been completed and a report to Council (In-camera) was tabled on June 18,
2018 to outline the findings of the consultant.

See Project #HCS-001-14 Windsor Essex Community Housing Corporation for
WECHC capital request.

Version Description

Housing Services requested a total allocation of approximately $3.18M Net City in each of 2024 and 2025. During the Finance Review stage this request was
not accepted.

Housing Services was approved in principle for approximately $1.27M Net City in 2019 and for approximately $3.18M Net City in each of 2022 and 2023.
During the administrative review stage the amount approved in principal was changed to approximately 1M Net City in 2019 and to approximately $1.25M Net
City in each of 2022 and 2023. County cost sharing will be incurred at the time of expenditure based on the current arbitrated weighted assessment formula.

Based on industry and MMAH originally established capital fund allowances, the current reserve fund balance is inadequate. It is expected that the future net
capital requirements of the Windsor Essex social housing providers (including CHC) will be in excess of the capital funds currently held by providers. As such,
the providers will (and have been) approaching the City for assistance. At present it is estimated that total capital reserve fund balances held by Windsor Essex
providers are approximately $14M. It should be noted that of the 39 housing providers, 15% to 20% have little or no capital reserve balances and a large
number would not have enough funding should a major capital repair be required. Windsor Essex Community Housing (CHC) has estimated that within their
portfolio (approx. 60% of the stock) a large capital deficit exists. CHC currently indicates that, based on the results of Facility Condition Assessments (FCA)
currently being undertaken at CHC properties, based on the current level of funding for capital purposes from the City of Windsor, the unfunded capital liability
by 2027 will be $112 million. In addition, WECHC indicates that over 70% of their units are now over 30 years or older. A study undertaken in2005 on behalf
of the Service Manager Housing Network identified overall projected capital reserve shortfalls in all non-profit projects province-wide. It was estimated that an
additional $600 - $700 per unit/year should be deposited in provider Capital reserve funds (City of Windsor - $2.1M/year from 2005) in order that capital needs
of these providers be met in the future. At present, Housing Services has received a number of requests for funding for projects such as roofing, parking lot
repairs/replacements, elevators, major building envelope repairs and accessibility needs.

In March 2015, Housing Services received approval by City Council to withdraw up to $600,000 from the Social Housing Reserve Fund to deal with similar
projects to those outlined above. That request also included funding to CHC to secure consulting services to complete a study on the regeneration and
rationalization of the Public Housing stock. This report has now been completed and a report to Council (In-camera) was tabled on June 18, 2018 to outline the
findings of the consultant. Funding of $ 400,000 from WECHC's existing Operating Budget was approved to undertake the next phase of the Regeneration
Plan. This work is on-going and a further report to Council will be submitted as required.

The report confirms WECHC's previous concerns of the projected capital funding shortfall and indicates that should the current level of capital funding to
WECHC properties continue “there will be an unfunded capital requirement of $143 million by 2030”.

In 2016, new funding programs were announced through the Ministry of Housing (MHO) as follows:

- Social Housing Apartment Retrofit Program (SHARP) - $ 3.134 million — As part of the Province’s Green Investment Fund (GIF) this funding will support
retrofits in social housing high-rise apartment building of 150 units or more.

- Social Housing Infrastructure Program (SHIP) - $6.7 million - This funding is to assist in the repair and retrofit of existing social housing stock to address
capital needs, improve energy efficiency and reduce greenhouse gas emissions. Provider requests for this funding in 2016 from all Social Housing providers in
Windsor/Essex (including WECHC) exceeded $ 21.1 million.

This funding has assisted with the most urgent repairs/retrofits in Windsor/Essex. The needs, as evidenced by the above noted CHC — Regeneration Report
findings and the provider requests for SHIP funding, noted above, are in excess of this senior government funding. Without an ongoing source of funding for
capital projects to repair and maintain aging Windsor/Essex social housing infrastructure, providers will have an increasing difficulty in maintaining this much
needed community resource.

The recently announced National Housing Strategy (NHS) is a 10-year, $40 billion plan that sets targets to ensure investments and new programming for
Housing programs Canada-wide. The NHS documents indicate the goal of the creation of 100,000 new housing units and the repair or renewal of 300,000
existing housing units. Few details are available about the NHS initiatives at this time.

Project Comments/Reference |

7109003 (closed)

Version Comments
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Project Forecast

Project Detailed Forecast

Reven
Year Total Expense Net Cit Co:te — Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 1,000,000 1,000,000 0 Expenses
2020 U 0 U 0 0 5410 Construction Contracts - TCA
2021 0 0 0 1,000,000 0 0 1,250,000 1,250,000 0 0 29,224,168 32,724,168
2022 1.250.000 1.250.000 0 Total 1,000,000 0 0 1,250,000 1,250,000 0 0 29,224,168 32,724,168
2023 1,250,000 1,250,000 o |Revenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 1,000,000 0 0 1,250,000 1,250,000 0 0 29,224,168 32,724,168
2026+ 29,224,168 29,224,168 0 6340 Net County Cost
32,724,168 32,724,168 0 0 0 0 0 0 0 0 0 0
Total 1,000,000 0 0 1,250,000 1,250,000 0 0 29,224,168 32,724,168
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2010 294,000 200,000 94,000
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No operating budget impact. 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2007

January 1, 2019

Growth: 0.0 % Maintenance: 100.0 %

Mike Deimling

Ongoing
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Project Description

As per the 2014 Enhanced Capital Plan, Council approved in principle funds from
the 2018 Debt Reduction Levy (DRL) for allocation towards the Windsor Essex
Community Housing Corporation (WECHC).

In the previous year, WECHC submitted a 2018 Capital request of $3 million (City
Costs) representing capital projects that have been identified in 2018 as “urgent”
and “high priority”. The request was approved in principle for the 2021 and 2022
Capital Budget. The County of Essex would share approx. 33.75% of capital
expenditures incurred based on the current arbitrated weighted assessment
formula.

WECHC requested a capital allocation of $ 11 million in 2024 and $ 11 million in
2025. In the Finance review stage this request was not accepted.

Project # HCS-001-14 Service Area Community Dev. & Health Commissioner

Budget Year 2019 Department Housing & Children Services
Asset Type Unassigned Division Housing Services
Title Windsor Essex Community Housing Corporation Capital Improvements

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Version Description

In 2014, Windsor Essex Community Housing Corporation (WECHC) was approved $1.5 million (City costs) from the 2018 Debt Reduction Levy (DRL) as part
of the 2014 Enhanced Capital. On April 23, 2018 a report (CR234/2018) was submitted to Council for approval of the use of this funding.

In the 2018 budget process, WECHC submitted a Capital request for $4.5 Million Gross ($3.0 Million City). At the Administrative Review a total of
approximately $4.5 million gross ($2.99 million — City) was approved in principle for years 2021 and 2022. County cost sharing will be incurred at the time of
expenditure based on the current arbitrated weighted assessment formula.

As part of the City of Windsor's Operating Budget, Windsor Essex Community Housing Corporation (CHC) currently receives approximately $3.1 million
annually for capital projects and infrastructure upgrades for the Public Housing and Family Non-Profit Housing Portfolios. CHC’s Public Housing portfolio is
aging and requests to the City over the last number of years for additional funding for capital purposes have not been approved. In late 2015, CHC engaged a
professional engineering firm to undertake a comprehensive assessment of its building conditions through a third party Facility Condition Assessments (FCA).
In mid-2017, CHC received a consolidated report summarizing the condition of all assets and an analysis of the unfunded capital liability for capital repairs and
maintenance that have been deferred. This report outlined there will be an “unfunded capital requirement will reach $112 million over the next 10 years with an
annual funding requirement of $11,209,000, assuming the current level of capital funding from the City (and County) to WECHC. The annual funding
requirement of $8.9 million can be attributed to the Public Housing unit portfolio.

Windsor Essex Community Housing Corporation (WECHC) indicates that “due to the poor condition of certain assets, CHC has strategically deferred capital
maintenance in these developments. One single family home has been demolished and within the next 24 months other could follow. These and other
developments require regeneration which provides potential opportunities for revenue generating initiatives.”

In March 2015, Housing Services received approval by City Council to withdraw up to $600,000 from the Social Housing Reserve Fund to provide much
needed capital funding to social housing providers in Windsor/Essex. That request also included funding to Windsor Essex Community Housing Corporation
(WECHC) to secure consulting services to complete a study on the regeneration and rationalization of the Public Housing stock. Thi h
completed and a report to Council (In-camera) was tabled on June 18, 2018 to outline the findings of the consultant. Funding of $ Eb?)rGBB?roF"nS\R/E’&H%?Q
existing Operating Budget was approved to undertake the next phase of the Regeneration Plan. This work is on-going and a further report to Council will be
submitted as required.

WECHC requested the approval of a capital allocation of $ 11 million in 2024 and $ 11 million in 2025. In the Finance review stage this request was not
accepted. This request represented Capital projects identified as a result of the above noted report and the expected identified capital needs for the 2024 and
2025 fiscal years. Projected capital needs include building roof replacements, window and door replacements, kitchen and bathroom renewals, elevator
upgrades and capital related expenses throughout the portfolio of 4700 units.

Project Comments/Reference

7189003

Version Comments
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Project Forecast

Project Detailed Forecast

Reven
Year Total Expense Net Cit Co:te = Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA - , , i
8 T 8 8 B R
2022 4,220,833 2,796,500 1,424,333 ’ ’ ’ ’ ’ ’ ’
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 0 202,494 2,796,500 0 0 0 19,235,700 22,234,694
2026+ 29,032,958 19,235,700 9,797,258 6340 Net County Cost
33,559,421 22,234,694 11,324,727 0 0 103,136 1,424,333 0 0 0 9,797,258 11,324,727
Total 0 0 305,630 4,220,833 0 0 0 29,032,958 33,559,421
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 2,252,800 1,500,000 752,800
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Mike Deimling/Debbie Cercone Ongoing
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Project # HCS-001-19 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Housing & Children Services

Asset Type Unassigned Division Housing Services

Title Meadowbrook Housing

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 7

Version Name Main (Active)

Project Description |

On July 23, 2018, City Council received a report from Administration (CR433/2018)
with respect to Windsor Essex Community Housing Corporation’s (CHC) request to
build a 145-unit, mixed income, multi-residential building in East Windsor through a
community hub model in collaboration with Hiatus House and Community Living
Windsor. The estimated cost of the project is $38.5 million. The proposed location
for this build is 3100 Meadowbrook. In 2017, the property was conveyed from the
City to CHC (estimated value - $525,000) in order to facilitate the construction of
new affordable housing.

In November of 2017, the federal government announced the details of its ten-year
National Housing Strategy. As part of the strategy, the federal government
announced in May 2018 the National Housing Co-Investment Fund (NHCF).
Through the NHCF, the Government of Canada plans to work with partners to assist
in various housing related projects focusing on reducing homelessness, creating
new affordable housing units and repairs to existing housing units over the next
decade. Project funding is available through the Canada Mortgage and Housing
Corporation (CMHC) under two streams; a grant which can cover up to 40% of
project costs and a loan portion offering favorable terms. CHC has applied to
CMHC for $ 15.5 million in loan assistance and $6.5 million in grant (top-up) funding
through this program. CHC is currently advanced to the second stage of the
funding approval process.

In addition to available CMHC funding, the Province released another round of its
Investment in Affordable Housing (IAH) funding (2018- 2019 year). The City’s
allocation (for all submissions across the City and County) is $4 million and is
administered through the Housing and Children’s Services Department (H&CS)
acting as CMSM. A Request for Proposals was issued and was closed on July 23,
2018. CHC has submitted this proposal for the Committee’s consideration. A final
decision on the awarding of the RFP has not been announced. Any amount of IAH
funding awarded to CHC (maximum $4 million) will be structured as a forgivable
loan. There will be no required repayments relative to this “debt” during the 20-year
period and the loan amount would be forgiven at that time provided the
development has remained affordable for the full duration of the 20 years. If CHC
receives IAH funding, it is required by the Province that construction of the building
be completed within 24 months (December 2020).

Notwithstanding the potential to secure a portion of the project funding under both
the Federal (CMHC) and Provincial (IAH) allotments, there remains an equity
contribution of $ 12 million that would still be required from the City. Without the
CMHC and IAH funding and the City’s equity contribution, this project will not be
feasible.

Council approved the report as submitted.

Version Description |

CHC currently operates 4,708 units of Social Housing in Windsor and Essex County funded by the City as Service Manager. CHC has extensive experience
managing affordable housing in Windsor and Essex, including an understanding and the required capacity to manage high need tenancies. A commitment to
provide tenants with healthy, safe and sustainable communities has been demonstrated. CHC has demonstrated accountability in regards to policy and
operational decisions and efficiency in managing the housing portfolio.

Council was provided with a range of costs and equity contributions that would be required by the City of Windsor (from 30 units to 150 units). Administration
recommended the approval of the maximum funding requirements based on the figures provided in a 150-unit option. It was understood that the number of
units could be reduced, without a corresponding reduction in the total funding requirements, if CHC deems it appropriate to provide a number of larger family
units which will cost more, but for which there is a significant need in the community.

Total Project costs are estimated to be $ 38.547 million. Council approved an estimated City contribution to the project of $12 - $16 million plus applicable
interim financing costs. The development will consist of one hundred and forty five (145) unit apartment building (bachelor to 4 bed units) targeted for singles,
small families and seniors. Forty-five (45) of these units will be modified to be barrier free and to meet accessibility requirements for persons with disabilities.

For this project, CHC will be partnering with Hiatus House and Community Living Windsor to provide supportive housing services and allocating units for their
clients under an operating agreement and/or a memorandum of understanding.
Proposed sources of funding for the project are as follows:

CMHC — Co-Investment Fund — Loan - $15,510,000
CMHC - Co-Investment Fund — Grant 6,500,000
IAH Program Funding 4,012,000
Land Value — Donated 525,000
City of Windsor Contribution 12,000,000
PROJECT COSTS $38,547,000
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Project Comments/Reference

Version Comments |

PRE-COMMITMENT:

As per B27/2019, Report # C 19/2019, Council approved a pre-commitment of $3,729,384 in 2020.

Project Forecast

| Revenue

Project Detailed Forecast |

Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 8,270,616 8,270,616 o |FXpenses
2020 3,720,384 3‘729‘384 0 5410 Construction Contracts - TCA
2021 T 0 e 0 0 8,270,616 3,729,384 0 0 0 0 0 0 12,000,000
2022 0 0 0 Total 8,270,616 3,729,384 0 0 0 0 0 0 12,000,000
2023 0 0 0 Revenues . _
2024 0 0 0 160 Capital Expenditure Reserve
2025 0 0 0 0 . 0 0 0 0 0 0 0 0
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
12,000,000 12,000,000 0 8,270,616 3,729,384 0 0 0 0 0 0 12,000,000
Total 8,270,616 3,729,384 0 0 0 0 0 0 12,000,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 April 1, 2019]|Growth: 100.0 % Maintenance: 0.0 % Jelena Payne 2021
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Project Description

-To install wireless technology throughout the home and implement wireless/wired
equipment that will facilitate entry of health care data into a clinical health record
software and enhance business practices and resident continuity of services.

-To achieve this, access points would have to be installed throughout each floor to
ensure appropriate wireless coverage based on Information Technology's
assessment.

-Some additional hardware such as wiring and server for security is required.
-Purchase of additional module (point of care-POC) from the clinical software to
allow for wireless entry.

-Purchase of additional clinical software licenses to allow for more users on the
system.

-Purchase of wireless and wired computerized equipment for point of care (POC)
entry as well as the mounting hardware required.

Project # HLD-001-11
Budget Year 2019

Service Area Community Dev. & Health Commissioner
Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Huron Lodge Point of Care Technology Implementation including Wireless and Wired Care
Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards Ward 1

Version Name Main (Active)

Version Description

As part of the agreement for Medical Pharmacies Group to provide pharmacy services at Huron Lodge (CAO#1805, 3808), the proponent will give an annual
life enhancement fund for the life of the contracts (3 years with the option to extend for an additional 2 years) to be used for a program of Huron Lodge's choice.
As communicated to the Social Development, Health and Culture Standing Committee (Report #16180) it is Huron Lodge's goal to implement an up-to-date
point of care electronic documentation program which requires wireless and updated wired technology throughout the home.

Funding from Medical Pharmacies Group is as follows:

Contracts 2012-2016  $400,000 ($80,000 per year)

Contract 2017-2019 $180,000 ($60,000 per year)

Total $580,000

Project Comments/Reference

7135002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 78’008 78‘008 8 5125 Computers - PCs
2021 0 0 0 78,000 0 0 0 0 0 0 0 78,000
2022 0 0 0 Total 78,000 0 0 0 0 0 0 0 78,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 78,000 0 0 0 0 0 0 0 78,000
2026+ 0 0 0 Total 78,000 0 0 0 0 0 0 0 78,000
78,000 78,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact |
Effective Date Description Exp/(Rev) FTE Impact
2019-01-01 Equipment Maintenance (Annual) 3,000 0
2019-01-01 Additional Licensing Fees for POC option (Annual) 4,160 0
2019-01-01 Software License, Maintenance, Database Hosting Fee (Annual)- CAO Report 3660. 20,800 0
2019-01-01 WIFI I.T. maintenance fee (Annual) access points 7,015 0
2019-01-01 I.T. annual maintenance fee $480 X 42 tablets 20,160 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2011

January 1, 2017

Growth: 100.0 % Maintenance: 0.0 %

Susan Rogers

2020
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Project # HLD-001-12 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Huron Lodge Nursing Equipment Replacement Program

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

To provide a capital project for replacement of nursing equipment from a risk
management prospective to address the safety and security of residents, staff and
visitors and ensure all nursing equipment meets manufacturer requirements as
outlined in the Long Term Care Homes Act 007).

Based on discussions with the supplier and manufacturer's recommendation, this
equipment will soon need to be replaced. Most of this equipment is already 10 years
old with a life expectancy of 10 - 15 years.

1) Establishment of a Floor Lift replacement program - $222,000 (10 years - life expectancy)
2) Establishment of an Alenti/Miranti bath/Tornado/shower chair replacement program -$210,000(10 years - life expectancy)
3) Establishment of a shower tub replacement program - $420,500 (15 years - life expectancy)

Version Description |

Project Comments/Reference

Version Comments |

7199000
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 150,000 150,000 o |FXpenses
2020 150'000 150‘000 0 5110 Machinery & Equipment - TCA
2021 150'000 150‘000 0 150,000 150,000 150,000 450,000 50,000 50,000 50,000 550,000 1,600,000
2022 450,000 450,000 0 < Total 150,000 150,000 150,000 450,000 50,000 50,000 50,000 550,000 1,600,000
2023 50,000 50,000 0 ?‘ég"“es ooy As You Go - Canital R
2024 50,000 50,000 0 v O;J O(Z)(_)O e a1 :Sg;)e 150,000 0,000 0,000 0,000 0,000 0,000 1,600,000
2025 50,000 50,000 0 50, 50, 50, 450, 50,00 50,00 50,00 550, ,600,00
2026+ 550,000 550,000 0 Total 150,000 150,000 150,000 450,000 50,000 50,000 50,000 550,000 1,600,000
1,600,000 1,600,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Preventative Maintenance 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2012 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 %

Susan Rogers Ongoing
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Project # HLD-001-15 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Huron Lodge Ceiling Mounted Resident Lift Replacement Program

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

To provide a capital program for the replacement of ceiling lifts, from a risk
management prospective, to address the safety and security of residents and
ensure all nursing equipment meets the manufacturer requirements as outlined in
the Long Term Care Homes Act (2007).

Version Description

This project is for the replacement of the 199 ceiling lifts within Huron Lodge. This is a phased-in project to accommodate one resident home area per year at
approximately $100,000 for 32 lifts. The $100,000 cost does not include the ceiling track but only the motor, battery, slings and labour. The$100,000 cost is
for ceiling lifts in the resident rooms. The ceiling tracks may be required to be replaced in future years. When required, analysis of the ceiling, building
structure and track will be completed in conjunction with the facilities department and at that time and any additional funds required may be funded from this
replacement program if available.

The ceiling lifts located in the tub rooms will be replaced when the showers and tubs are replaced as part of HLD-001-12 (HL nursing equipment replacement
program). Depending on the new tub, the lift associated with the tub may vary.

Project Comments/Reference |

7199001

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 115,000 115,000 o |FXpenses
2020 200'000 200’000 0 5110 Machinery & Equipment - TCA
2021 200'000 200'000 0 115,000 200,000 200,000 100,000 100,000 100,000 110,000 330,000 1,255,000
2022 100,000 100,000 0 < Total 115,000 200,000 200,000 100,000 100,000 100,000 110,000 330,000 1,255,000
2023 100,000 100,000 0 ?‘ég"“es ooy As You Go - Canital R
2024 100,000 100,000 0 ayns 0;11 %;) apltal neserve 1 1 1 y 1
2025 110,000 110,000 0 5,000 200,000 200,000 00,000 00,000 00,000 0,000 330,000 ,255,000
2026+ 330,000 330,000 0 Total 115,000 200,000 200,000 100,000 100,000 100,000 110,000 330,000 1,255,000
1,255,000 1,255,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2015

January 1, 2019| Growth: 0.0 % Maintenance: 100.0 %

Susan Rogers

Ongoing
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Project Version Summary

Project # HLD-002-15 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Nursing & Personal Care

Title Huron Lodge Resident Monitoring & Nurse Bedside Call System

Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards Ward 1

Version Name Main (Active)

Project Description |

This project allows for a safe and secure environment for the residents of Huron
Lodge. This project replaces all equipment required for the resident monitoring,
security and access throughout the home property including the bedside call
system, addresses risk management and the safety and security of all residents
indoors and outdoors.

Due to technology changes, upgrades and infection control concerns, a complete replacement of the resident access and nurse bedside call system was
projected to be replaced and funding allocated in 2018. This includes the current WanderGuard system, bedside nurse call buttons and paging system. Full
replacement actually occurred in 2016 as the current system failed and was beyond repair with parts/technology being obsolete. Fynding source for
replacement was wireless project HLD-001-11 to be paid back to wireless in 2018 from this project per CR296/2016.

Budget amounts are estimates.

2019-Software and Hardware updates/repairs

2021-Software and Hardware updates/repairs

Updates allow for fundamental communication components in responding to resident needs.

2023-Replacement communication system required due to technological advances. This budget is based on 2016 costs and may change by 2022.

2024- Wanderguard secured outdoor area for all residents to use. Currently there is no common outdoor secure area for residents. Due to increased resident
population with dementia this would limit the health and safety risks which exist. Fencing, accessible walkway, modest shade gazebo, benches, WanderGuard
secured.

Version Description |

Project Comments/Reference |

7193000
CLOSED: 7163001

Version Comments |

Project Forecast |

Project Detailed Forecast |

Reven
Year Total Expense Net Cit Co:te = Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 25,000 25,000 o |FXenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 20,000 20,000 0 25,000 0 20,000 0 100,000 0 25,000 290,000 460,000
Total 25,000 0 20,000 0 100,000 0 25,000 290,000 460,000
2022 0 0 0
2023 100,000 100,000 o |Revenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 25,000 25,000 0 25,000 0 20,000 0 100,000 0 25,000 290,000 460,000
2026+ 290,000 290,000 0 Total 25,000 0 20,000 0 100,000 0 25,000 290,000 460,000
460,000 460,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 100,000 100,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2015

January 1, 2019

Growth: 0.0 % Maintenance: 100.0 %

Susan Rogers

2024
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Project Version Summary

Project # HLD-001-17 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Nutrition & Dietary Services

Title Huron Lodge Dietary Servery and Cafe Updates and Equipment Replacement
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

Huron Lodge has 7 servery and dining rooms within the building which was built in
2007. Each servery and dining room is located within each resident home area in
which 32 residents live. The servery is where the staff members do small food
preparation work and food is kept warm or cold. Staff pick up the meals from the
servery to deliver to the dining room.

Each servery includes the following equipment: 1 reach-in fridge, industrial
microwave, steam table, cold food table, rotary toaster and small toaster.

Each servery has a pantry, cupboards and counter top. The replacement of fridges
is part of HLD-004-15.

It is estimated at this time that each servery including its equipment will require
updating in the next 5 years. Wear and tear is already prevalent with the
countertops chipping and are susceptible to mold.

One servery shall be updated per year and be completed at the cost of $35,000
commencing in 2021.

The following equipment/updates are required to be replaced when the servery is
updated. Microwave $500, steam table $12,000, cold table $2,000, rotary toasters
$1,000, multiple use oven $9,000 and stainless steel countertop installation.

Version Description
One servery shall be updated per year be completed at the cost of $35,000 commencing in 2021.

toasters $1,000, multiple use oven $9,000, stainless steel countertop installation.
2025- café and servery updates

The following equipment/updates are required to be replaced when the servery is updated. Microwave $500, steam table $12,000, cold table $2,000, rotary

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 5111 Machinery & Equipment -Non TCA
2021 35,000 35.000 0 0 0 35,000 35,000 35,000 35,000 35,000 135,000 310,000
2022 35,000 35,000 0 Total 0 0 35,000 35,000 35,000 35,000 35,000 135,000 310,000
2023 35,000 35,000 o |Revenues ,
2024 35,000 35,000 0 169 Pay As You Go - Capital Reserve
2025 35,000 35,000 0 0 0 35,000 35,000 35,000 35,000 35,000 135,000 310,000
2026+ 135,000 135,000 0 Total 0 0 35,000 35,000 35,000 35,000 35,000 135,000 310,000
310,000 310,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown reorganizing operations during off peak hours 0 0

Year Identified |Start Date |Project Type for 2019

Project Lead Est. Completion Date
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2017 January 1, 2021| Growth: 0.0 % Maintenance: 0.0 % Cathy Harris 2024+
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Project Version Summary

Project Description

To establish a capital project to replace the dish machines and other industrial
equipment within the kitchen at Huron Lodge that addresses risk management,
quality assurance, and resident care requirements. This equipment is used as part
of Huron Lodge's infection control procedures offering industrial quality sanitation
and cleaning practices.

Project #
Budget Year
Asset Type

Title

Budget Status
Major Category
Wards

Version Name

HLD-003-15 Service Area Community Dev. & Health Commissioner
2019 Department Huron Lodge
Unassigned Division Nutrition & Dietary Services

Huron Lodge Dish Machines and Industiral Kitchen Equipment
Council Approved Budget

Corporate Property Infrastructure

Ward 1

Main (Active)

Version Description

To establish a project for the replacement of the dish machines in the kitchen at Huron Lodge. This equipment has a life span of 8 - 10 years and by 2018 will
need to be replaced as the cost of repairs on old equipment is too costly. Also included in this project is the replacement of other industrial equipment /
industrial storage units and hot carts.

Project Comments/Reference |

Version Comments

7183001
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 95,000 95,000 o |Expenses
2020 ’ 0 ’ 0 0 5111 Machinery & Equipment -Non TCA
2021 110.000 110.000 0 95,000 0 110,000 0 40,000 0 50,000 120,000 415,000
' ’ Total 95,000 0 110,000 0 40,000 0 50,000 120,000 415,000
2022 0 0 0 R
2023 40,000 40,000 0 evenues _
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 50,000 50,000 0 95,000 0 110,000 0 40,000 0 50,000 120,000 415,000
2026+ 120,000 120,000 0 Total 95,000 0 110,000 0 40,000 0 50,000 120,000 415,000
415,000 415,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 80,000 80,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0

Year Identified |Start Date Project Type for 2019

Project Lead

Est. Completion Date

2015 January 1, 2018| Growth: 0.0 % Maintenance: 100.0 %

Cathy Harris

2023
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Project Version Summary

Project Description

To establish a capital project for the replacement of the refrigeration and freezer
equipment throughout the RHA servery, pantry, and main kitchen at Huron Lodge.

Project # HLD-004-15 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Nutrition & Dietary Services

Title Huron Lodge Refrigeration and Freezer Equipment Replacement

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name

Main (Active)

Version Description

This equipment has a life expectancy of 8 to 10 years and by 2018 this equipment will need to be replaced as the cost of repairs will be too costly. ltems
requiring major repairs or replacing include 3 fridge walk-ins, 2 freezer walk-ins, and several fridges and freezers for the dietary (17 reach in refrigeration units,
6 reach in freezer units) and nursing areas (16 units) . Some units will be purchased new and others can be repaired through the purchase of compressors and

motors.

2022-establish replacement program for fridge/freezers and purchase software system for monitoring temperature for food and medications as required per the
Ministry of Health and long term care standards.

Project Comments/Reference |

Version Comments

7183002
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 0 0 0 5111 Machinery & Equipment -Non TCA
2021 0 0 0 0 0 0 175,000 0 0 0 275,000 450,000
2022 175,000 175,000 0 < Total 0 0 0 175,000 0 0 0 275,000 450,000
2023 0 0 0 ‘:‘6’:““95 Pay As You Go - Capital R
2024 0 0 0 A -0 o eser\(/)e 0 175,000 0 0 0 275,000 450,000
2025 0 0 0 L 75, %0,
2026+ 275,000 275,000 0 Total 0 0 0 175,000 0 0 0 275,000 450,000
450,000 450,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 80,000 80,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2015 Growth: 0.0 % Maintenance: 0.0 %

January 1, 2018

Cathy Harris

2022
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Project Version Summary

Project # HLD-006-15 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Nutrition & Dietary Services

Title Huron Lodge Dietary Management System Upgrades

Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards Ward 1

Version Name Main (Active)

Project Description

This system will allow for a real time posting of all therapeutic information, such as
but not limited to, individual needs, daily and weekly menus, diet cards, production
sheets, and real time resident dietary requirements. This will mitigate risks such as
aspiration, allergic reactions, ministry requirements, and consistent proper seating
arrangements, etc.

Version Description |

This project will allow the Dietary area to update resident files in real-time as opposed to the current manual system which requires binders in several locations
in every resident home area and main kitchen to be updated daily (e.g. therapeutics count sheets, production sheets, table cards, seating placements,
nourishment list, etc, all required by the Ministry of Health and long term care). This will allow for computerized menus to be posted electronically and all
changes to be reflected in real time as they are made. This would also benefit the nursing staff as they will have access to the most up-to-date information in
providing resident care which will reduce risk to the residents of Huron Lodge and the Corporation of the City of Windsor.

Improved production efficiencies will result with streamlining the process in which data is entered and significant reduction of risk to resident health. It is
expected there will be an operating budget impact as a new software may have an annual license fee and if tablets are purchased our IT department may
charge the department an annual fee. Budget is based on 2016 estimates.

2019- Hardware (ie: screens, keyboards) for each dietary servery, kitchen, diet offices; Software to allow for point of care for dietary needs, possible wiring
WIFI connection updates; backfill for training

2022- integration with clinical software and point of care tablets

2023- integration with current dietary software and menu integration, hardware such as computer terminal in the kitchen, monitors in the dining rooms,
software updates as required.

Project Comments/Reference |

Version Comments |

7199002
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 65,000 65,000 o |FXpenses
2020 ’ 0 ’ 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 65,000 0 0 75,000 105,000 0 35,000 0 280,000
2022 75.000 75,000 0 < Total 65,000 0 0 75,000 105,000 0 35,000 0 280,000
2023 105,000 105,000 0 evenues _
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 35,000 35,000 0 65,000 0 0 75,000 105,000 0 35,000 0 280,000
2026+ 0 0 0 Total 65,000 0 0 75,000 105,000 0 35,000 0 280,000
280,000 280,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown License Fees 0 0
Unknown training costs 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2015 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 %

Cathy Harris 2023
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Project Version Summary

Project # HLD-001-13 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Program Services

Title Huron Lodge Beds/Mattresses/Furniture Replacement Program

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

Heavy usage by residents and constant environmental disinfection practices results
in irreparable damages to the resident furniture. A capital replacement program
averaging every 7 - 10 years is recommended to provide for furniture replacement.

Version Description |

A replacement program for the beds and mattresses along with mandatory utilitarian furniture require replacement due to age (10+ years) and wear and
breakdown from cleaning chemicals.

Resident Room Furniture includes beds, mattresses, bedside tables, dressers, chairs

Common home area Furniture includes couches, chairs, tables

Budget of $16,800 for 2018 funding received from the provincial government has been established for the project in PeopleSoft.

Project Comments/Reference |

7189013

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
~otaltxpense R Expenses
2019 272,400 250,000 22,400 . -
2020 100,000 100,000 0 5130 Furniture & Furnishings
2021 100,000 100,000 0 272,400 100,000 100,000 100,000 100,000 100,000 100,000 900,000 1,772,400
2022 100,000 100,000 0 Total 272,400 100,000 100,000 100,000 100,000 100,000 100,000 900,000 1,772,400
2023 100,000 100,000 o |Revenues _
2024 100,000 100,000 0 169 Pay As You Go - Capital Reserve
2025 100,000 100,000 0 . 25(.),.000 100,000 100,000 100,000 100,000 100,000 100,000 900,000 1,750,000
2026+ 900,000 900,000 0 6310 Ontario Specific Grants
1,772,400 1,750,000 22,400 22,400 0 0 0 0 0 0 0 22,400
Total 272,400 100,000 100,000 100,000 100,000 100,000 100,000 900,000 1,772,400
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2013 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 % Tanya Shreve Ongoing
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Project # HLD-002-12 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge
oy Asset Type Unassigned Division Program Services
WiNDsoRr
Title Huron Lodge Cooking and Food Preparation Equipment Replacement Program
Budget Status  Council Approved Budget

Project Version Summary

Major Category Corporate Property Infrastructure
Wards Ward 1
Version Name Main (Active)

Version Description |

Project Description

Establishment of a replacement program to purchase, upgrade, and or replace Dietary equipment for food storage & preparation equipment which must
comply with the Ministry of Health and Long Term Care Act and Regulations as well as other legislated food service standards to ensure quality of food service
to residents to maximize nutritional needs.

Equipment such as ovens, steamers, food preparation equipment, heating, food waste disposals and steam tables, have a life span of 8 — 10 years. The
current cost to replace an industrial oven is $35,000 - $40,000 with an expected life of 8 - 10 years. All equipment is currently 10 years old and replacement is
imminent. Continuous repair costs may eventually exceed the cost of full replacement.

Version Comments

To ensure there is an efficient capital fund for the Dietary Services division of Huron
Lodge that addresses risk management, quality assurance, and resident care as it
relates to legislated food services.

Project Comments/Reference |

7183003
Project Forecast | Revenue Project Detailed Forecast
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 40,000 40,000 o [|Fxpenses
2020 ’ 0 ’ 0 0 5111 Machinery & Equipment -Non TCA
2021 40.000 40.000 0 40,000 0 40,000 40,000 40,000 0 42,000 84,000 286,000
2022 40,000 40,000 0 < Total 40,000 0 40,000 40,000 40,000 0 42,000 84,000 286,000
2023 40,000 40,000 0 evenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 42,000 42,000 0 40,000 0 40,000 40,000 40,000 0 42,000 84,000 286,000
2026+ 84.000 84,000 0 Total 40,000 0 40,000 40,000 40,000 0 42,000 84,000 286,000
286,000 286,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 40,000 40,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2018| Growth: 0.0 % Maintenance: 100.0 % Cathy Harris Ongoing
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Project Version Summary

Project # HLD-002-17 Service Area Community Dev. & Health Commissioner
Budget Year 2019 Department Huron Lodge

Asset Type Unassigned Division Resident Services

Title Huron Lodge Resident Services Equipment Replacement

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

Establish an equipment replacement program for the Resident Services Division of
Huron Lodge that addresses risk management, enriched quality of life,
Physiotherapy and Group Exercise programs, and improved delivery of resident
programs.

Version Description |

Establishment of a replacement program over the next five years to purchase, upgrade and or replace equipment for Physiotherapy Services and Resident life
enrichment. These must comply with the Ministry of Health and Long Term Care Physiotherapy and Recreation and Social Activities regulations.

Maintaining physical function in long term care is critical for improved functions across all aspects of resident care. By being able to provide the appropriate
equipment to maintain or improve a resident’s abilities we see reduced skin issues, improved ADL performance and increased psychosocial well being.
Equipment such as ultrasounds, tens machines, and pedlars ensure our residents receive the appropriate exercises, range of motion, and strengthening to
improve or maintain their physical abilities.

In addition to equipment for Physiotherapy and group exercise there are various equipment pieces that improve the programs and leisure time of our residents.
It is mandated by the Act that the home provide a recreation program that meets the needs of the residents. Televisions, sound equipment, therapeutic
recreation pieces, resident computers, and a large projection screen are all equipment that is necessary to enrich the lives of our residents. The use of
technology and software in resident programming is vital in order to keep Huron lodge current with best practices in the private sector.

$15,000 - Auditorium TV

$10,000 - TVs (7 Lounge, 1 Therapy Room, 1 Café and 1 Front Main Area)
$10,000 - Ipads and Software (8)

$2,000 - Camera

$10,000 - Computers (7 Resident, 1 for Library)
$2,500 - BBQ

$5,000 - Canopy

$10,000 - Outdoor Furniture

$10,000 - Snoezelen Equipment

$5,000 - Celebration Dining Room Furniture
$45,000 - Physio and Exercise Room Equipment
$50,000 - Shade Structure for Outdoor Equipment

Project Comments/Reference |

Version Comments

Project Forecast |

Revenue

Year Total Expense Net City Cost Subsidies
2019 0 0 0
2020 0 0 0
2021 124,500 124,500 0
2022 50,000 50,000 0
2023 0 0 0
2024 0 0 0
2025 0 0 0
2026+ 0 0 0
174,500 174,500 0

Project Detailed Forecast |

GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
5111 Machinery & Equipment -Non TCA
0 0 124,500 50,000 0 0 0 0 174,500
Total 0 0 124,500 50,000 0 0 0 0 174,500
Revenues
169 Pay As You Go - Capital Reserve
0 0 124,500 50,000 0 0 0 0 174,500
Total 0 0 124,500 50,000 0 0 0 0 174,500

Historical Approved Budget
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Project Version Summary

Project # ENG-004-16 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Facilities
Title Corporate Facilities Access Protocols

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description

An internal audit on Corporate Facilities Key Control was conducted by the Office of
Continuous Improvement. One of its recommendations stated “An opportunity
exists for the Facility Operations Division to provide guidance to operating
departments in the expected minimum standards and other best practices that
should be utilized for tracking keys issued to employees. The Division should
develop templates and guidelines for distribution to those managers in operating
departments who are responsible for the security of City facilities.”

The City of Windsor has a duty under the Occupier’s Liability Act and the
Occupational Health & Safety Act to protect employees and members of the public
from foreseeable dangers, to ensure they are reasonably safe while on the
premises, and to maintain a safe workplace. Keys provide access to buildings and
consequently, to the people located within the buildings. An absence of strict key
control could pose a security and a Health & Safety risk.

Keys within the corporation are currently handled on an ad hoc basis. Each facility
tracks and maintains its own sets of keys. There is no standardized methodology to
ensure keys are returned or not duplicated or that locks are changed if keys are
lost.

The key management system will include changing keys and locks of all external &
internal doors in a facility to a secure format. Software will be purchased to monitor
key access & distribution of keys. A policy will be created to provide common rules
for the usage of keys.

Version Description |

There are 41 facilities identified as the priority to change locks and regulate key assignments. These include administration buildings, community centres, fire
halls, and other recreation & culture buildings such as Art Gallery, Willistead, Windsor International Aquatic Training Centre, etc. All facilities eventually need to
be converted to a key control system. Initially, the focus for conversion will be on areas where staff is located, including many administrative buildings,
community centres, fire halls, and operations buildings.

Specific work identified at this time is as follows:
2019 - Conversion of 8-10 buildings ($150,000)
2020 - Conversion of 4 buildings ($50,000)

2024 - Conversion of remaining buildings ($75,000)
2025 - Conversion of remaining buildings ($75,000)

Project Comments/Reference

7165002

Version Comments
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Exp/(Rev)

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown No Operating Budget Impact

Project Lead

Est. Completion Date

0

Year Ildentified

Start Date

Project Type for 2019

Amanda Caslick

2022

2017

January 1, 2021

Growth: 0.0 % Maintenance: 0.0 %

169




Project Forecast

Project Detailed Forecast

Reven
Year Total Expense Net Cit Co:te = Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 150,000 150,000 0 Expenses
2020 50’000 50‘000 0 5410 Construction Contracts - TCA
2021 ’ 0 ’ 0 0 150,000 50,000 0 0 0 75,000 75,000 0 350,000
2022 0 0 0 Total 150,000 50,000 0 0 0 75,000 75,000 0 350,000
2023 0 0 0 Revenues .
2024 75,000 75,000 0 169 Pay As You Go - Capital Reserve
2025 75.000 75,000 0 150,000 50,000 0 0 0 75,000 75,000 0 350,000
2026+ 0 0 0 Total 150,000 50,000 0 0 0 75,000 75,000 0 350,000
350,000 350,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2016 100,000 100,000 0
2017 150,000 150,000 0
2018 75,000 75,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0

Year Identified |Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2016 January 4, 2016

Growth: 0.0 % Maintenance: 100.0 %

Mel Douglas

Ongoing
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Project Version Summary

Project Description |

The building at 2437 Howard Avenue, adjacent to the Parks and Facilities office on
McDougall, was purchased in 2014 and is currently being used as storage space.
The facility includes an existing 2 storey office space that is approximately 11,000
sq. ft. and requires significant renovations to make it useable. Funding is necessary
to proceed with capital improvements that would make the office space usable.
Improvements would include the installation of City network connection, new
partitions, flooring, ceiling, lighting, HVAC distribution, CCTV and security alarm,
card access, etc.

Project # ENG-005-16 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title 2437 Howard Ave. Improvements Placeholder

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 10

Version Name Main (Active)

Version Description

Further to Council report (LL#17867; CR#161/2015) approved on August 24th, 2015, the Real Estate Division in conjunction with Facilities Operations, will
bring forward a report with recommendations resulting from the study of administrative and operational buildings and space needs with future projections
including the market value estimates and the constraints in proceeding with the sale of existing buildings. It is to be noted that there is an immediate need in
the adjacent building at 2450 McDougall which houses the Facilities, Parks, Recreation and Administrative staff. These funds, based on an estimate of
approximately $45/sq. ft. for renovations, are sought as a placeholder until such report is presented to Council.

Specific work identified at this time is as follows:
2026 - Exterior Renovations ($200,000)

Project Comments/Reference |

Version Comments

7161039 Additional fit-up costs for potential move to 2437 Howard Ave. location based on Corporate Space Needs Council report & recommendations.
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 Expenses
2020 0 0 0 5410 Construction Contracts - TCA
: : |25 oo
2022 0 0 0 o o ! !
2023 0 0 0 ‘:‘é;"“es Pay As You Go - Capital R
2024 0 0 0 A _0 e eser\(l)e 0 0 0 0 0 200,000
2025 0 0 0 00, 200,000
2026+ 200,000 200,000 0 Total 0 0 0 0 0 0 0 200,000 200,000
200,000 200,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2016 250,000 250,000 0
2017 250,000 250,000 0
Related Projects | Operating Budget Impact
Precedes Project Title Effective Date Description Exp/(Rev) FTE Impact
HCP-002-07 Corporate Facilities Roof Replacement Program Unknown Until the report is finalized and further action on renovations to the building can be initiated, the facility will 0 0

remain vacant and under utilized and continue to incur operational expenses such as utilities (minimum
electrical for security alarm, outside lights). Facility Operations has put forward a request of $25,000 in the
2016 operating budget to coverthese expenses.

Year Identified |[Start Date Project Type for 2019

Project Lead Est. Completion Date

2016 January 4, 2016 | Growth: 0.0 % Maintenance: 0.0 %

Tom Graziano Ongoing
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Project # ENG-006-16 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Coventry Gardens Peace Fountain Capital Repairs

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 6

Version Name Main (Active)

Project Description

The Peace Fountain was constructed in 1978 as per the customized requirements
of the City. It underwent a major overhaul and structural rebuild in 1988. Since
then, the Parks department has been maintaining the Fountain from operating funds

by prioritizing needs.

Version Description |

Most of the its systems and fixtures are outdated. For example, the lighting is run by a DOS based software program that is understood by very few. Computer
control systems, valves, electrical breaker panels and other components require a major review and replacement.

The RFP will be put together to hire a consultant to review the entire structure and put forward recommendations for this aging fountain. Subsequent action will
be based on the consultant's findings.

The foundations (caissons) are starting to degrade, which would require funding of $100,000. An additional $100,000 would be required for additional repairs to
retrofit the fountain.

Enterprise Risk(s): This funding will mitigate against the identified Portrayal enterprise risk. The Peace Fountain is a source of civic pride and the City of
Windsor would be portrayed in a negative light if pulled out of service due to maintenance issues.

Project Comments/Reference

7162002

Version Comments

Project Forecast

| Revenue

Project Detailed Forecast |

Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;g;g g g 8 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 100,000 0 0 0 100,000 200,000
2022 100,000 100,000 0 Total 0 0 0 100,000 0 0 0 100,000 200,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 0 0 100,000 0 0 0 100,000 200,000
2026+ 100,000 100,000 0 Total 0 0 0 100,000 0 0 0 100,000 200,000
200,000 200,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2016 100,000 100,000 0
2017 100,000 100,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The lack of capital funding would result in deferral of repairs and increase the likelihood of overexpenditure in 0 0
the operating budget.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2016

January 4, 2016

Growth: 0.0 % Maintenance: 0.0 %

Pier Desimone/Tom Graziano Spring 2024
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Project # ENG-006-17 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Windsor International Aquatic Training Centre — Ongoing Capital Maintenance
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 3

Version Name Main (Active)

Project Description

The Windsor International Aquatic Training Centre (WIATC) including Adventure Bay
is a unique facility. It has a vast array of equipment that is used to run the facility as
well as the specialized equipment associated with the waterpark and diving facility.
In addition, the warranty for the equipment in the facility is now expired so this
program will fund necessary replacement of components or equipment. It will
include replacement and capital repairs of equipment, amusement devices,
specialized HVAC equipment, pumps, water treatment equipment, etc. Other
capital needs include replacement of safety features as well as capital
repairs/replacements of items that support the unique functions of the facility.

Version Description |

The following funding will be assigned on a priority basis.

Specific work identified at this time is as follows:

“non-slip floor coating (annual application)
“electrical work on Flowrider

“flowrider safety matting & wearing surface
“epoxy coating on the water storage tank
“dectron repairs

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

7189001

Version Comments

Project Forecast |

Project Detailed Forecast |

Year Total Expense Net Cit Ci:enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
ig;g 223833 228888 g 5410 Construction Contracts - TCA
2021 ’ 0 ' 0 0 200,000 80,000 0 150,000 150,000 150,000 150,000 150,000 1,030,000
2022 150,000 150,000 0 Total 200,000 80,000 0 150,000 150,000 150,000 150,000 150,000 1,030,000
2023 150,000 150,000 o [|Revenues ,
2024 150,000 150,000 0 169 Pay As You Go - Capital Reserve
2025 150,000 150,000 0 2(.)0,000. 0 0 150,000 150,000 0 0 0 500,000
2026+ 150,000 150,000 0 209 WIATC Capital Maintenance Rve
1,030,000 1,030,000 ) 0 80,000 0 0 0 150,000 150,000 150,000 530,000
Total 200,000 80,000 0 150,000 150,000 150,000 150,000 150,000 1,030,000
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 75,000 75,000 0
Related Projects | Operating Budget Impact |
Effective Date Description Exp/(Rev) FTE Impact
Unknown A minimum $50,000 impact to operating budget per year if the non-slip floor coating is not funded. 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 Growth: 0.0 % Maintenance: 100.0 % Daryel Brisebois Ongoing
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Project Description |

To repair, replace and upgrade maintenance equipment within Facilities. This
equipment is costly to repair/replace and many items are reaching the end of their
useful life.

Annual funding is being requested to replace/repair aging maintenance equipment,
such as floor cleaning equipment, compressors, lifts etc. This budget will ensure
that funds are available when maintenance equipment throughout Facilities fails or
needs replacement.

Project # ENG-007-17

Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities
Title Facility Maintenance Equipment Program
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Version Description

Service Area Office of Parks, Rec., Culture & Facilities

The following project requires an annual allotment of $50,000 beginning in 2022 to fund the replacement of facility maintenance equipment. The annual funds
will be assigned on a priority basis based on the overall needs for maintenance equipment within the various facilities maintained by the Facilities division.

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 50,000 50,000 50,000 50,000 200,000 400,000
2022 50,000 50,000 0 < Total 0 0 0 50,000 50,000 50,000 50,000 200,000 400,000
2023 50,000 50,000 0 :‘ég"“es ooy As You Go - Canital R
2024 50,000 50,000 0 e O_Oapla esencl)e 0 0,000 0,000 0,000 0,000 200,000 0,000
2025 50,000 50,000 0 90,00 90,00 90,00 90,00 00, 400,
2026+ 200,000 200,000 0 Total 0 0 0 50,000 50,000 50,000 50,000 200,000 400,000
400,000 400,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Any shortfalls will be handled by the operating budget. 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 1, 2022| Growth: 0.0 % Maintenance: 0.0 % Tom Graziano Ongoing
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Project Description |

The forthcoming Employee Service Center and Payroll areas of the Human
Resources Department require office space to accommodate the proposed staffing
model related to the implementation of the Workforce Management Software. In
order to maximize efficiencies, these areas need to be located next to the Human
Resources Department, which is located on the 4th floor of 400 City Hall Square.

The Employment and Training Services division of the Employment and Social
Services Department currently occupies space on the 4th Floor of 400 City Hall
Square. This budget will allow for the construction and reconfiguration of existing
space within the 400 City Hall Square to optimize use of the building’s office space
and to allow for the relocation of this division.

Project # ENG-008-16 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title 400 City Hall Square Workplace Reconfiguration

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards
Version Name

Ward 3
Main (Active)

Version Description

Employee Training Services will be relocated within 400 City Hall Square after the move of other divisions to the newly completed 350 City Hall Square which

is scheduled to reopen in 2018. Funds are set aside to cover renovations and furniture for the new space.

Project Comments/Reference

7181028

Version Comments

PRE-COMMITMENT: CR196/2018, Report # C 64/2018 approved a pre-commitment in 2019 ($38,000) and in 2020 ($162,000).

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 38,000 38,000 o |FXpenses
2020 162’000 162’000 0 5410 Construction Contracts - TCA
2021 ’ 0 ' 0 0 38,000 162,000 0 0 0 0 0 0 200,000
2022 0 0 0 < Total 38,000 162,000 0 0 0 0 0 0 200,000
2023 0 0 0 ‘1"6’:““95 Pay As You Go - Capital R
2024 0 0 0 v OUBS%(-)O o 166235(?{)\(/)e 0 0 0 0 0 0 200,000
2025 0 0 0 L L L
2026+ 0 0 0 Total 38,000 162,000 0 0 0 0 0 0 200,000
200,000 200,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 January 1, 2018| Growth: 100.0 % Maintenance: 0.0 % Tom Graziano/France Isabelle-Tunks 2018
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Project # ENG-008-17 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsoRr
Title Generator & Fuel Storage Upgrades
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

It has recently been identified that most of the generators and their fuel storage The following funding requested is to address the requirements as set out by TSSA. In the Facilities area, 11 sites will be inspected and upgrades performed as
units need upgrades in order to comply with TSSA regulations. Comprehensive needed.
inspection will be done at each site to determine the extent of the upgrades needed
to meet the legislated requirements. 2019 - Huron Lodge ($45,000)
Project Comments/Reference | Version Comments
7182001
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 45,000 45,000 o |Fxpenses
2020 ’ 0 ' 0 0 5410 Construction Contracts - TCA
2021 0 0 0 45,000 0 0 0 0 0 0 0 45,000
2022 0 0 0 < Total 45,000 0 0 0 0 0 0 0 45,000
2023 0 0 0 ‘:‘é;"“es Pay As You Go - Capital R
2024 0 0 0 v ou4 %(-)0 o eser\(/)e 0 0 0 0 0 0 45,000
2025 0 0 0 >, >,
2026+ 0 0 0 Total 45,000 0 0 0 0 0 0 0 45,000
45,000 45,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 175,000 175,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 1, 2018| Growth: 0.0 % Maintenance: 100.0 % Tom Graziano 2019
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Project # ENG-010-17 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Capitol Theatre Capital Improvements

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Name Main (Active)

Project Description

Capitol Theatre requires funding for capital maintenance and replacement to

maintain the building and equipment within.

Version Description |

Refer to Project #7129000 (REC-002-12). Roofing repairs will be completed from remaining funds from that project.

Specific work identified at this time is as follows:

2019 - Marquee Sign

2020 - Basement Leak Repairs, Carpeting, Plaster Repairs and Basement Interior Finishing ($500,000) and Pre-Commitment of $60,000 from Enhanced
Capital Budget 2018

2022 - Plaster Repairs ($200,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference

7129000 also REC-002-12
7183008 (was ECB-010-18 - Enhanced Capital Budget 2018)

Version Comments

Funds approved under the 2018 capital budget enhanced plan (ECB-010-18 now inactive) include upgrades and replacement of various components of theatre
equipment such as a projector ($27,000), audio ($5,000), television ($6,000) and lighting upgrades ($22,000) with funds expended on a facility needs basis.

PRE-COMMITMENT: CR123/2018, Report # C 20/2018 approved a pre-commitment of $60,000 in 2020.

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 40,000 40,000 o |FXpenses
2020 560,000 560‘000 0 5410 Construction Contracts - TCA
2021 ’ 0 ' 0 0 40,000 560,000 0 200,000 0 0 0 300,000 1,100,000
2022 200,000 200,000 0 - Total 40,000 560,000 0 200,000 0 0 0 300,000 1,100,000
2023 0 0 0 ‘:‘é;"ues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 40,000 560,000 0 200,000 0 0 0 300,000 1,100,000
2026+ 300,000 300,000 0 Total 40,000 560,000 0 200,000 0 0 0 300,000 1,100,000
1,100,000 1,100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The lack of capital funding would result in deferral of repairs and increase the likelihood of additional spending 0 0
in the operating budget.
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2017

January 1, 2020

Growth: 0.0 % Maintenance: 100.0 %

Derek Thachuk Ongoing
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Project # ENG-011-17 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsoRr
Title 400 City Hall Square - Capital Repairs
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards Ward 3

Version Name Main (Active)

Project Description | Version Description |

Funds from dedicated reserve to cover facility repairs/replacements at 400 CHS. Specific work identified at this time is as follows:
2019 - Flooring Replacement ($100,000), Expansion Joint Repair ($125,000) and Ramp Resurfacing for Parking Garage ($75,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference | Version Comments |

7171011

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 300,000 300,000 o [|Frpenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
2021 0 0 0 300,000 0 0 0 0 0 0 0 300,000
2022 0 0 0 . Total 300,000 0 0 0 0 0 0 0 300,000
2023 0 0 0 :;Znues 400 City Hall S E
2024 0 0 0 ty Rall square t.
2025 0 0 0 300,000 0 0 0 0 0 0 0 300,000
2026+ 0 0 0 Total 300,000 0 0 0 0 0 0 0 300,000
300,000 300,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2017 100,000 100,000 0
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 1, 2017 | Growth: 0.0 % Maintenance: 100.0 % Tom Graziano December 2019

178



WinDsor

Project Version Summary

Project Description |

Backflow prevention devices are used on water supply systems to prevent
contaminants from being drawn back into the municipal water supply. They are
required to be installed at the main supply entrance to the building and at the end of
stream points such as taps and hose bibs. The issue of backflow prevention is a
serious health & safety concern and for that reason it is addressed by the Ontario
Building Code and the EnWin Utilities Cross Control By-law. The City of Windsor is
currently in contravention of these regulations at many city owned facilities, and is in
receipt of corrective orders from EnWin Utilities. Tender 128-08 was issued to begin
the corrective measures of the backflow prevention program. Regulations dictate
that backflow devices must be tested yearly and repaired as required. Defective
devices will not perform their required function.

Project # HCP-001-10 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Facilities
Title Corporate Facilities Water Backflow Prevention Program

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Version Description

Initially funded with $70K in 2003, it is necessary that the program continues on an ongoing basis so that (i) potential health and safety threats to the municipal
water supply system are eliminated and (ii) the city remains in compliance with applicable regulations. Installation of devices that require protection can be
prioritized based on their potential to contaminate the water supply system and then completed over a multiyear period. Tender 128-08 was issued to begin the
corrective measures of the back flow prevention program.

There are still a significant number of devices that have not been tested and/or replaced. Of the devices that remain, priority will be given to those that pose
the greatest risk in terms of water contamination. On an ongoing basis, these devices will require yearly inspection and maintenance and/or replacement as
dictated by regulations.

Project Comments/Reference

Version Comments |

7031134
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
5410 Construction Contracts - TCA
582(1) 200'003 200’008 8 0 200,000 0 100,000 0 0 0 200,000 500,000
2022 100,000 100,000 0 < Total 0 200,000 0 100,000 0 0 0 200,000 500,000
2023 0 0 0 ‘:‘6’:“"95 Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 200,000 0 100,000 0 0 0 200,000 500,000
2026+ 200,000 200,000 0 Total 0 200,000 0 100,000 0 0 0 200,000 500,000
500,000 500,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2010 100,000 100,000 0
2013 100,000 100,000 0
2014 100,000 100,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2010 January 1, 2016 | Growth: 0.0 % Maintenance: 0.0 % Tom Graziano Ongoing
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Project # HCP-002-07 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsoRr
Title Corporate Facilities Roof Replacement Program
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The corporate roof replacement program has been revised to reflect the highest The City of Windsor has several building roofs that need attention. Jobs have been prioritized and estimated according to current status. See attachment for

priority based on available funding. It should be noted, roofs which will not be further details by year.

replaced until funds are available will continue to deteriorate resulting in either

emergency repairs and/or eventual, untimely and unfunded roof replacements. Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference Version Comments

See document attached for complete listing. Per CR649/2017, $500,000 was approved by Council as a pre-commitment in 2020 for necessary renovations, upgrades and roof replacement at 2437 Howard

7085008/7159011/7161039 Ave. (Project #7161039).

PRE-COMMITMENT: CR507/2018, Report # S 138/2018 approved by Council on September 17, 2018 pre-commits $415,400 in 2019.

Project Forecast Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 415,400 415,400 o |FXpenses
2020 1,330:500 1‘330:500 0 5410 Construction Contracts - TCA
2021 410,000 410,000 0 415,400 1,330,500 410,000 400,000 400,000 400,000 400,000 700,000 4,455,900
2022 400,000 400,000 0 Total 415,400 1,330,500 410,000 400,000 400,000 400,000 400,000 700,000 4,455,900
2023 400,000 400,000 o |Revenues ,
2024 400,000 400,000 0 169 Pay As You Go - Capital Reserve
2025 400,000 400,000 0 415,400 1,330,500 410,000 400,000 400,000 400,000 400,000 700,000 4,455,900
2026+ 700,000 700,000 0 Total 415,400 1,330,500 410,000 400,000 400,000 400,000 400,000 700,000 4,455,900
4,455,900 4,455,900 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 150,000 150,000 0
2008 525,000 525,000 0
2009 285,000 285,000 0
2010 700,000 700,000 0
2011 740,000 740,000 0
2012 372,167 372,167 0
2014 355,320 355,320 0
2015 413,400 413,400 0
2016 456,000 456,000 0
2017 1,293,800 1,293,800 0
2018 471,100 471,100 0
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Exp/(Rev)

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
The lack of capital funding for these works will result in the deferral of repairs, further deterioration of the aging

0

2007

January 1, 2015

Follows Project Title
ENG-005-16 2437 Howard Ave. Improvements Placeholder Unknown
facilities, and increase in the likelihood of over-expenditures in the operating budget when emergency repairs
must be undertaken for operational and/ or legislative reasons.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
Growth: 0.0 % Maintenance: 100.0 % Tom Graziano/Mel Douglas Ongoing
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Project # HCP-002-07

ROOF BUDGET

2019-2026 roof budget - 2018-09-26

Page 1 of 1

BUILDING

2019

2020

2021

2022

2023

2024 |

2025

2026

Willistead Manor, Coach House, Gate House Repairs

$10,000

$10,000

$10,000

$10,000

$10,000

$10,000

Willistead Manor, Coach House, Gate House Replacement

$280,000

$210,000

$260,000

MacKenzie Hall (flat roof)

$23,000

Roseland Golf Club

$405,800

Transit (phase 3)

Fountainbleau Library

$170,000

Forest Glade Library

Budimir Libraries (WPL-006-11)

$80,000

Bridgeview Library

$70,000

Seminole Library

$68,000

Forest Glade Community Center

$165,400

Glengary Community Centre (Gym Area)

$48,300

Gino A Marcus CC

$130,000

$390,000

Pump Stations at Little River Yard

$52,000

2450 McDougall

$200,000

Aylmer Comfort Station

Optimist Memorial Park Washrooms and Storage

$7,000

Remington Outdoor Pool Building

$45,000

Charles Clark (zamboni building)

$13,400

Charles Clark (concession building)

$18,000

Jefferson Police Station TBD

$180,000

2437 Howard (former Angileri Building) **

$500,000

Capitol Theater

Central Heat Building at City Hall

$20,000

Fire Apparatus (Kew Drive)

$40,000

$140,000

Public Works Administration (1266 McDougall)

$280,000

Adie Knox Arena

$500,000

Misc Parks Buildings

$50,000

$50,000

TOTAL REQUESTED:

$415,400

$1,330,500

$410,000

$400,000

$400,000

$400,000

$400,000

$700,000

**NOTE: 2437 Howard Roof funding was pre-committed in the 2020 budget year as per CR649/2017
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Project Version Summary

Project # HCP-002-09 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Fire Hall Capital Refurbishment Program

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description

This project is used for all Fire Hall capital repairs that are prioritized annually by
Facilities in consultation with Fire. Fire & Rescue facilities are unique in that they
serve an emergency response function, with staff living in them and operate 24
hours a day. With the exception of the construction of the new Fire Hall 7,
completed in 2012, and Fire Hall 2, completed in 2015 ,and Fire Hall 5, which is still
to be constructed, the average age of the Fire & Rescue facilities is 27 years and
many of the building components are past their life expectancy. These facilities are
experiencing greater capital investment needs to maintain, repair or replace aging
components.

Version Description |

The Fire Halls that are not being replaced require funds for repairs/replacements as needed.

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

Version Comments |

7091015
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 50.000 50.000 0 5410 Construction Contracts - TCA
2021 50’000 50’000 0 0 50,000 50,000 100,000 150,000 0 0 450,000 800,000
2022 100,000 100,000 0 < Total 0 50,000 50,000 100,000 150,000 0 0 450,000 800,000
2023 150,000 150,000 0 evenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 50,000 50,000 100,000 150,000 0 0 450,000 800,000
2026+ 450,000 450,000 0 Total 0 50,000 50,000 100,000 150,000 0 0 450,000 800,000
800,000 800,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2009 150,750 150,750 0
2012 150,000 0 150,000
2014 210,000 0 210,000
2016 59,500 59,500 0
2017 150,000 150,000 0
2018 150,000 150,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2009 January 2, 2016| Growth: 0.0 % Maintenance: 0.0 % Tom Graziano Ongoing

184



WinDsor

Project Version Summary

Project # HCP-005-08 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Corporate Facilities Paving Program

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Some of the asphalt paving and concrete approaches at Corporate Facilities are
beyond their life expectancy or have become damaged. This includes cracked and
uneven surfaces which cause trip hazards, allow water to penetrate the surface
which will erode the base layer and ultimately speed up the deterioration of the
surface layer. In extreme cases it causes vehicle damage. Depressions allow
ponding water to freeze/thaw cycle which can quickly break up materials. The
repairs to these surfaces will reduce vehicle wear and damage as well as reduce
liability associated with trip and fall incidents.

Version Description |

Repair of asphalt paving and concrete approaches city wide that are beyond their life expectancy or have become damaged on a priority basis. This project
requires annual funding of $100,000 to be prioritized based on need.

Specific work identified at this time is as follows:
2026 - Adie Knox West Parking Lot ($200,000), Willistead Parking Lot ($360,000), WFCU Parking Lot ($1,500,000) and Huron Lodge Parking Lot ($650,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference

Version Comments

7101016/7181043 PRE-COMMITMENT: CR507/2018, Report # S 138/2018 approved by Council on September 17, 2018 pre-commits $100,000 in 2019.
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 100,000 100,000 o |Expenses
2020 100'000 100‘000 0 5410 Construction Contracts - TCA
2021 100’000 100‘000 0 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,810,000 3,510,000
2022 100,000 100,000 0 < Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,810,000 3,510,000
2023 100,000 100,000 0 ?‘ég"“es ooy As You Go - Canital R
2024 100,000 100,000 0 e O;J O(Z)(_)O e a1 ?)S(?;)e 100,000 100,000 100,000 100,000 100,000 810,000 3,510,000
2025 100,000 100,000 0 00, 00, 00, 00, 00, 00, 00, 2,810,00 ;210,00
2026+ 2,810,000 2,810,000 0 Total 100,000 100,000 100,000 100,000 100,000 100,000 100,000 2,810,000 3,510,000
3,510,000 3,510,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2008 49,500 49,500 0
2009 34,000 34,000 0
2010 30,000 30,000 0
2015 128,500 128,500 0
2016 100,000 100,000 0
2017 600,000 600,000 0
2018 150,000 150,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating budget Impact 0 0
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2008 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project Version Summary

Project # HCP-010-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Willistead Complex Capital Improvements

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 4

Version Name Main (Active)

Project Description

The expenditures identified are capital in nature designed to maintain the
operational integrity of this heritage complex. These necessary improvements are
aligned with the recommendation resulting from a 2003 study initiated by the City of
Windsor and contained in a published document authored by the Architect George
Robb "A Condition Assessment Strategy for Repairs and Maintenance of Heritage

Properties".

Version Description |

The Willistead Complex requires an annual allotment of $50,000 beginning in 2021 for repairs and maintenance as needed.

Specific work identified at this time is as follows:

2019 - Skylight Repairs ($15,000), Air Conditioning ($45,000) and Heritage Consultant Perimeter Fence ($10,000)

2021 & 2022 - Paul Martin Terrance Paving ($150,000), Foundation Waterproofing ($100,000) and Repairs to Window Grates and Capstones ($120,000)
2025 - Willistead Fencing ($500,000) and Exterior Painting ($100,000)

2026 - Front Entrance Courtyard ($490,000) and Willistead Fencing Phase Il ($500,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

7062048 closed/7171061 closed/7125002

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
~otaltxpense R Expenses
;8;3 70'008 70'008 8 5410 Construction Contracts - TCA
2021 150,000 150,000 0 70,000 0 150,000 300,000 50,000 50,000 650,000 2,260,000 3,530,000
2022 300,000 300,000 0 Total 70,000 0 150,000 300,000 50,000 50,000 650,000 2,260,000 3,530,000
2023 50,000 50,000 o |Revenues _ _ _
2024 50,000 50,000 0 151 Parks/Rec/Facil Acquis Funding
2025 650,000 650,000 0 . _ 0 0 0 0 0 0 500,000 500,000 1,000,000
2026+ 2.260,000 2.260,000 0 160 Capital Expenditure Reserve
3,530,000 3,530,000 0 60,000 . 0 0 0 0 0 0 0 60,000
169 Pay As You Go - Capital Reserve
Historical Approved Budget Revenue 10,000 0 150,000 300,000 50,000 50,000 150,000 1,760,000 2,470,000
Year Total Expense Net City Cost Subsidies 176 Federal Gas Tax Rebate
2007 50,000 50,000 0 0 0 0 0 0 0 0 0 0
2008 50,000 50,000 0 Total 70,000 0 150,000 300,000 50,000 50,000 650,000 2,260,000 3,530,000
2010 20,000 20,000 0
2011 20,000 20,000 0
2012 20,000 20,000 0
2016 750,000 750,000 0
2017 750,000 750,000 0
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Exp/(Rev)
0

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown No Operating Budget Impact

Project Lead

Est. Completion Date

Year Ildentified

Start Date

Project Type for 2019

Jan Wilson/Tom Graziano

Ongoing

2012

January 1, 2012

Growth: 0.0 % Maintenance: 100.0 %
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Project Version Summary

Project # OPS-007-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Operations Facilities Improvements

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Ongoing improvements to buildings based on priority.

The Maintenance, Contracts, Field Services, and Fleet Divisions are headquartered
at the Crawford Yard Facility. (Satellite locations for these divisions include the east
end winter control salt storage, and administrative trailer at 3540 N. Service Rd.).

Crawford Yard Facility was converted from prior industrial uses to accommodate
Public Works staff over 45 years ago. There is a salt dome and 4 buildings with
material storage/processing areas on-site. Rehabilitation and renovation are
required on an ongoing basis due to changes in technological and operational
requirements and the age of the various buildings and the site.

Version Description |

An annual allotment of $25,000 for various repairs, to address health & safety issues, unexpected needs, and to perform proper maintenance is also needed.

Report #C 175/2017 was approved via CR 589/2017 to rehabilitate the Central Salt Dome, demolish the Crawford Yard Salt Dome and construct a new
Crawford Salt Dome at a total estimated cost of $1,114,080. Of this amount, $814,080 is being funded and pre-committed from this project, through funding in
2018: $246,000 and 2019: $465,720. $102,360 is being recommended to be funded from the 2017 Inflationary Pressures capital project (7171057) previously
approved by Council. The remaining $250,000 was previously approved in 2015 funding and $50,000 previously approved in 2017 for salt dome rehabilitation.

Furthermore, additional funds have been requested for specific issues currently identified below:

2026+:

- $125,000 to convert Building 4 to office space

- $50,000 for window replacements at carpenter shop

- $50,000 for Crawford Yard Main Building renovation to repurpose area in stockroom
- $100,000 for Crawford Yard shop floor drain repairs

- $50,000 for Crawford Yard Main Building window replacement

-$125 000 for mi irs at Crawford Yard

Project Comments/Reference

7033139 Closed/7141029

Version Comments

PRE-COMMITMENT:
CR589/201, Report # C 179/2017 approved a pre-commitment of $465,720 in 2019.
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Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
~otaltxpense A Expenses

Eg;g 422;?(; 422;58 8 5410 Construction Contracts - TCA
2021 25:000 25:000 0 490,720 25,000 25,000 25,000 25,000 25,000 25,000 525,000 1,165,720
2022 25,000 25,000 0 Total 490,720 25,000 25,000 25,000 25,000 25,000 25,000 525,000 1,165,720
2023 25,000 25,000 o |Revenues ,
2024 25,000 25.000 0 169 Pay As You Go - Capital Reserve
2025 25,000 25,000 0 490,720 25,000 25,000 25,000 25,000 25,000 25,000 525,000 1,165,720

2026+ 525,000 525,000 0 Total 490,720 25,000 25,000 25,000 25,000 25,000 25,000 525,000 1,165,720

1,165,720 1,165,720 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 50,000 50,000 0
2008 50,000 50,000 0
2009 50,000 50,000 0
2010 50,000 50,000 0
2011 50,000 50,000 0
2014 500,000 300,000 200,000
2015 275,000 275,000 0
2016 50,000 50,000 0
2017 75,000 75,000 0
2018 373,360 271,000 102,360
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The lack of capital funding for these works will result in the deferral of repairs, further deterioration of the aging 0 0
facilities, and increase the likelihood of over-expenditures in the operating budget when emergency repairs
must be undertaken for operational and/or legislative reasons.
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2007 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project Description |

The Corporate Security Infrastructure forms an important element of Facilities that
lends towards the safety of both municipal staff and the public. It includes items
such as; card access equipment, cameras, monitors, digital video recording
devices, customer service counters, electric strikes with door release buttons, mag
locks, door hardware and exterior lighting. This program would fund the necessary
modifications, expansions and upgrades to existing systems, as well as the funding
to install new infrastructure, as required, where none has previously existed.

The City of Windsor’s current security infrastructure is aging and in need of an
upgrade. Currently there is a disconnect between the security infrastructure in the
downtown core and the majority of the other Corporate facilities.

Project # PFO-001-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Corporate Properties Security Systems and Infrastructure

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Version Description

The following project requires a $50,000 in 2019-2020 and $75,000 in 2021+ annual allotment to maintain the security systems currently in place at all of the
City of Windsor facilities.

Specific work identified at this time is as follows:

2019 - 2437 Howard Ave. Gate and Card Access ($35,000), Willistead Intrusion Alarm and Office CCTV ($25,000) and Capitol Theatre Intrusion Alarm
($25,000)

2026 - 2450 McDougall Gate and Card Access ($50,000), Recreation Facilities Cameras at Cash Drawers ($60,000), Forest Glade CC Card Access ($50,000),
Adie Knox CC Card Access ($50,000), Zamboni Room Card Access for Forest Glade Arena, Adie Knox Arena and South Windsor Arena $75,000) and Huron
Lodge Card Access Conversion ($250,000)

Project Comments/Reference |

7053035 - This capital account replaces both Corporate Wide Security Systems and
Security Infrastructure Improvements.

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies
2019 135,000 135,000 0
2020 50,000 50,000 0
2021 75,000 75,000 0
2022 75,000 75,000 0
2023 75,000 75,000 0
2024 75,000 75,000 0
2025 75,000 75,000 0
2026+ 710,000 710,000 0
1,270,000 1,270,000 0
Historical Approved Budget Revenue

Year Total Expense Net City Cost Subsidies
2012 50,000 50,000 0
2013 50,000 50,000 0
2014 106,500 106,500 0
2015 100,000 100,000 0
2016 100,000 100,000 0
2017 50,000 50,000 0
2018 50,000 50,000 0

GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
5410 Construction Contracts - TCA
135,000 50,000 75,000 75,000 75,000 75,000 75,000 710,000 1,270,000
Total 135,000 50,000 75,000 75,000 75,000 75,000 75,000 710,000 1,270,000
Revenues
169 Pay As You Go - Capital Reserve
135,000 50,000 75,000 75,000 75,000 75,000 75,000 710,000 1,270,000
Total 135,000 50,000 75,000 75,000 75,000 75,000 75,000 710,000 1,270,000
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Exp/(Rev)
0

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown No Operating Budget Impact

Project Lead

Est. Completion Date

Year Ildentified

Start Date

Project Type for 2019

Tom Graziano

Ongoing

2012

January 1, 2015

Growth: 100.0 % Maintenance: 0.0 %
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Project Version Summary

Project # PFO-001-15 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Huron Lodge Miscellaneous Equipment Replacement

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1

Version Name Main (Active)

Project Description |

Huron Lodge is a long-term care residence for seniors. The equipment needs for
this facility are extensive and must be in constant working order to be able to
operate the residence according to the provincial standards set by the Ministry of

Health and Long-Term Care.

Version Description |

The anticipated kitchen, cleaning and laundry equipment (including beds) are:
2019 - Washers ($60,000)

2020 - Washers and Dryers ($175,000)

2022 - Washers and Dryers ($175,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

7152003

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 60,000 60,000 o |FXeenses
2020 175’000 175'000 0 5410 Construction Contracts - TCA
2021 ' 0 ' 0 0 60,000 175,000 0 175,000 0 0 0 0 410,000
2022 175,000 175,000 0 - Total 60,000 175,000 0 175,000 0 0 0 0 410,000
2023 0 0 0 ?bf;nues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 60,000 175,000 0 175,000 0 0 0 0 410,000
2026+ 0 0 0 Total 60,000 175,000 0 175,000 0 0 0 0 410,000
410,000 410,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2015 120,000 120,000 0
2016 18,000 18,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The lack of capital funding would result in further deterioration of the equipment and increase the likelihood of 0 0
expenditures in the operating budget due to repairs.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2014 January 1, 2015

Growth: 0.0 % Maintenance: 100.0 %

Mike Smithson Ongoing
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Project # PFO-002-12 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsoRr
Title Facility Structural & Building Envelope Maintenance Program
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

This program is intended to fund structural & building envelope repairs at all An annual budget of $50,000 beginning in 2019 is required to cover all repairs on an as needed basis.
corporately owned facilities. These improvements focus on the building envelope

and structural repairs and generally have individual cost occurrences of less than Specific work identified at this time is as follows:

$50,000. 2019 - Francois Baby House Foundation Repairs ($50,000)

2026 - 930 Mercer Ave Exterior Wall Insulation and Siding ($100,000) and Capri Pizzeria Recreation Complex Dressing Rooms Insulation ($50,000)

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference | Version Comments
7151017
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 100,000 100,000 o |Expenses
2020 50’000 50‘000 0 5410 Construction Contracts - TCA
: T TS0 S0 SO0 00 S00® 50060 0000 606000
2022 50,000 50,000 0 s o ! ! ! ! ! ! ! ! !
2023 50,000 50,000 0 ?‘ég"“es ooy As You Go - Canital R
2024 50,000 50,000 0 ay As 0: o%(_)o apita ngr‘(’)e 0,000
2025 50,000 50,000 0 00, 50,00 50,00 50,000 50,000 50,000 50,000 200,000 600,000
2026+ 200,000 200,000 0 Total 100,000 50,000 50,000 50,000 50,000 50,000 50,000 200,000 600,000
600,000 600,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2015 75,000 75,000 0
2018 50,000 50,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project # PFO-002-14 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Facilities
WiNDsor
Title Huron Lodge Facility Improvements
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards Ward 1

Version Name Main (Active)

Version Description |

Project Description |

Specific work identified at this time is as follows:

There are a number of corrections required at Huron Lodge. The most significant
2026 - Kitchen Floor ($250,000) and Wall Protection Board for the Corridor Walls ($250,000)

are correcting issues related to the building envelope water leaks (walls, windows,
roof, and parapets), the heating, cooling, ventilation, & humidification systems,
plumbing, and flooring repairs. An architectural/engineering consultant is required to
assess the deficiencies and recommend the best, most cost effective solutions.

Project Comments/Reference |

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Version Comments |

7153006
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 5411 Construction Contracts-Non TCA
2021 0 0 0 0 0 0 0 0 0 0 500,000 500,000
2022 0 0 0 . Total 0 0 0 0 0 0 0 500,000 500,000
2023 0 0 0 :‘égnues Capital E dit R
2024 0 0 0 apital Expenditure Reserve
2025 0 0 0 0 0 0 0 0 0 0 500,000 500,000
2026+ 500,000 500,000 0 Total 0 0 0 0 0 0 0 500,000 500,000
500,000 500,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2015 100,000 100,000 0
2016 250,000 250,000 0
2017 250,000 250,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 January 1, 2015|Growth: 0.0 % Maintenance: 0.0 % Mike Smithson Ongoing
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Project # PFO-002-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsor
Title Facility & Parks Building Demolitions
. . Budget Status  Council Approved Budget
P rOJ eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards

Version Name Main (Active)

Project Description Version Description |

There are a number of buildings within the facility division that are in poor condition. | This project requires an annual allotment of $100,000 beginning in 2022 to fund the demolitions. The funds will be assigned on a priority basis.
They have been identified as reaching the end of their useful life and need to be
demolished. By demolishing these buildings, the Corporation would no longer have
the liability to maintain these buildings. As well, restoration of the property will help
in creating an improved aesthetic for the neighbourhoods and parks that surround
these buildings.

Project Comments/Reference | Version Comments |

7189002

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 100,000 100,000 100,000 0 200,000 500,000
2022 100,000 100,000 0 < Total 0 0 0 100,000 100,000 100,000 0 200,000 500,000
2023 100,000 100,000 0 ‘:‘ég"“es ooy As You Go - Canital R
2024 100,000 100,000 0 ay As You &30 - Laprial Reserve
2025 0 0 0 0 0 0 100,000 100,000 100,000 0 200,000 500,000
2026+ 200,000 200,000 0 Total 0 0 0 100,000 100,000 100,000 0 200,000 500,000
500,000 500,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 55,000 55,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown There will be an approximate operational budget impact of $30,000 if this project to demolish these structures 0 0
is not funded. These expenses would impact operational line item accounts such as insurance, utilities and
building maintenance due to the need to maintain these structures at a minimum level, despite not being
operational. In addition, there is a significant risk component to maintain these vacant buildings, as they are
prone to vandalism.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2018| Growth: 0.0 % Maintenance: 0.0 % Tom Graziano Ongoing
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Project # PFO-002-19 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsor
Title Sandwich Street Fountain Restoration
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards Ward 2

Version Name Main (Active)

Project Description | Version Description |

The Sandwich Street Fountain located at the corner of Sandwich St and Mill St. isa | The fountain needs numerous repairs, including repainting, retiling, pump repairs, relocation of the utility pit and brick work.
1980's replica of the cast iron fountain donated by prominent Sandwich resident,
William P. Leech, in 1909. It is in need of repairs to restore it to working order. 2026 - Tile & Pump Repairs and Painting ($20,000) and Relocating Utility Pit and Brick Work ($20,000)

Project Comments/Reference | Version Comments

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
2020 0 0 0 5410 Construction Contracts - TCA
: : : o 8 8 8 8 8 8 S0 20000
2022 0 0 0|y o ! !
2023 0 0 0 :‘é;"“es Pay As You Go - Capital R
2024 0 0 0 A _O e esen(l)e 0 0 0 0 0 0,000 0,000
2025 0 0 0 20,00 20,00
2026+ 20,000 20,000 0 Total 0 0 0 0 0 0 0 20,000 20,000
20,000 20,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Any maintenance required prior to a full refurbishment may impact the operating budget. 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Donovan Tremblay
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Project # PFO-003-11 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Facilities
WiNDsoRr
Title Corporate Designated Substance Remediation Program
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

This program will fund the expenses incurred when Designated Substances, as This program continues on an ongoing basis to fund any designated substance remediation as needed.
defined in Ontario Regulation 490/90 of the OH&S Act, are encountered and
required to be properly managed in municipal buildings.

These substances are sometimes encountered unexpectedly during renovation
projects or are discovered through a targeted investigation.

Project Comments/Reference | Version Comments |

7001225- This capital project replaces The Asbestos Abatement Program.

Project Forecast | Project Detailed Forecast |

Year Total Expense Net Cit Ci::enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
ig;g 100'008 100’008 8 5410 Construction Contracts - TCA
2021 0 0 0 100,000 0 0 0 0 0 0 300,000 400,000
2022 0 0 0 Total 100,000 0 0 0 0 0 0 300,000 400,000
2023 0 0 0 Revenues . .
2024 0 0 0 160 Capital Expenditure Reserve
2025 0 0 0 100,000 0 0 0 0 0 0 300,000 400,000
2026+ 300,000 300,000 0 Total 100,000 0 0 0 0 0 0 300,000 400,000
400,000 400,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2017 100,000 100,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown If the remediation required exceeds currently available funds, the impact on the operating budget will be 0 0
significant.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2011 January 1, 2017 | Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project # PFO-003-13 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
T Asset Type Unassigned Division Facilities
W iNDsoRr
Title Art Gallery of Windsor Capital Improvements
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards Ward 3
Version Name Main (Active)
Project Description | Version Description
Projected capital costs for the ongoing maintenance of the Art Gallery of Windsor. The Art Gallery of Windsor requires funds for various capital repairs and maintenance going forward.
Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.
Project Comments/Reference | Version Comments
7119006
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 40,000 40,000 o |Fxpenses
2020 25’000 25’000 0 5410 Construction Contracts - TCA
2021 75’000 75’000 0 40,000 25,000 75,000 25,000 125,000 0 0 375,000 665,000
2022 25,000 25,000 0 < Total 40,000 25,000 75,000 25,000 125,000 0 0 375,000 665,000
2023 125,000 125,000 0 evenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 40,000 25,000 75,000 25,000 125,000 0 0 375,000 665,000
2026+ 375,000 375,000 0 Total 40,000 25,000 75,000 25,000 125,000 0 0 375,000 665,000
665,000 665,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 1,320,000 1,320,000 0
Related Projects | Operating Budget Impact
Precedes Project Title Effective Date Description Exp/(Rev) FTE Impact
REC-001-14 Museum Expansion Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2013 January 1, 2018| Growth: 0.0 % Maintenance: 100.0 % Tom Grazinao Ongoing
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Project # PFO-003-14 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Facilities
WiNDsoRr
Title Corporate Facilities Boiler Replacement Program
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards

Version Name Main (Active)

Version Description |

Project Description |

The average life expectancy of a water boiler is approximately 15 to 20 years, with The Building Condition Assessment project and continued collection of asset data will assist the department in inventory and detailing a replacement schedule.
some failing sooner. Many of our facilities have boilers that are older and require
replacement or major repair. New-generation boilers offer major increases in

annual operating efficiency compared to boilers that are 10 or more years old.

An annual budget of $50,000 is being requested to replace aging boilers as they approach the end of their useful life.

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Version Comments

Project Comments/Reference |

7142001

Project Forecast | Project Detailed Forecast |

Year Total Expense Net Cit ci:enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
58;3 89’508 89’508 8 5410 Construction Contracts - TCA
2021 0 0 0 89,500 0 0 50,000 50,000 50,000 50,000 150,000 439,500
2022 50,000 50,000 0 Total 89,500 0 0 50,000 50,000 50,000 50,000 150,000 439,500
2023 50,000 50,000 o |Revenues ,
2024 50,000 50,000 0 169 Pay As You Go - Capital Reserve
2025 50,000 50,000 0 89,500 0 0 50,000 50,000 50,000 50,000 150,000 439,500
2026+ 150,000 150,000 0 Total 89,500 0 0 50,000 50,000 50,000 50,000 150,000 439,500
439,500 439,500 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2014 55,500 55,500 0
2015 50,000 50,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project Version Summary

Project # PFO-004-12 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Facilities
Title Corporate Facilities Building Condition Assessments

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description

With the help of a Consultant, each municipal facility shall be assessed and
reported upon in terms of the key components of the building envelope and the
building systems. Once completed, this assessment will form the framework for the
creation of future capital budget requests over the next ten years. This project is
critical in developing our asset management planning program.

Version Description |

Building condition assessment work will be ongoing. Funding will accumulate in order to perform the next phase of building condition assessments. This work
will include building condition assessments of additional buildings, accessibility audits and re-testing/re-inspecting as required.

An annual budget of $50,000 is requested to cover the cost of building condition assessment work performed.

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. This funding will help identify the infrastructure needs within
Facilities so future costs can be projected.

Project Comments/Reference |

7141021

Version Comments

Project Forecast |

Project Detailed Forecast |

Revenue

Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 50,000 50,000 o |FXeenses
2020 50’000 50'000 0 5410 Construction Contracts - TCA
2021 150’000 150’000 0 50,000 50,000 150,000 50,000 50,000 0 0 150,000 500,000
2022 50,000 50,000 0 . Total 50,000 50,000 150,000 50,000 50,000 0 0 150,000 500,000
2023 50,000 50,000 0 evenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 50,000 50,000 150,000 50,000 50,000 0 0 150,000 500,000

2026+ 150,000 150,000 0 Total 50,000 50,000 150,000 50,000 50,000 0 0 150,000 500,000

500,000 500,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2014 300,000 0 300,000
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The lack of capital funding would result in further deterioration of the equipment and increase the likelihood of 0 0
expenditures in the operating budget due to repairs.
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2014 | Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project # PFO-004-14 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Facilities
Title Facilities Operations Business Process Improvements

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description |

The Facility Operations division has drastically changed from its initial roots. Over
the years, Facility Operations has worked to identify the key services necessary to
ensure corporate facilities are maintained and services are not disrupted. The
department’s corporate role has grown from a maintenance division to building
administrators division which includes oversight of external agreements with 3rd
party tenants such as the federal and provincial governments and management of
high tech or high maintenance buildings such as the WIATC (water park) and the
Capitol Theatre. As the Facility Operations division evolved over the last decade
with a focus on real property management, the need to update business processes
and utilize industry best practices has become increasingly crucial.

Version Description

This Business Process Review project will provide a comprehensive review of the administrative resources, procedures, project management practices and
asset management processes for the Facilities department.

Project Comments/Reference |

7141007

Version Comments

In 2014, surplus funds in the amount of $240,000 was transferred from Project ID 7059002 - Civic Image Features-Walker Road per the 2014 approved capital
budget (CR# B38-2013), noted in the Historical Approved Budget section (i.e. subsidies) to fund this project.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
rear  folaltxpense ey Expenses
2019 0 0 0 2915 Consulting Services - External
282? 50’008 50'008 8 0 50,000 0 0 0 0 0 0 50,000
2022 0 0 0 . Total 0 50,000 0 0 0 0 0 0 50,000
2023 0 0 0 ?\égnues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 50,000 0 0 0 0 0 0 50,000
2026+ 0 0 0 Total 0 50,000 0 0 0 0 0 0 50,000
50,000 50,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2014 275,000 35,000 240,000
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Operating budget impacts are noted above in Version Description. 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 January 1, 2020 | Growth: 0.0 % Maintenance: 0.0 % Tom Graziano/Mel Douglas 2020
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Project # PFO-009-11 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Corporate Heating & Cooling Replacement/Repair Program

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description

To implement a proactive mechanism to allow heating and cooling system
replacement to be planned for within the capital budget.

Version Description |

This project will provide preventative maintenance on all city heating and cooling units to prevent system failures and extend their useful life.

An annual budget of $100,000 is requested to cover material costs for regular and unforseen maintenance that may arise in the year.

Specific work identified at this time is as follows:

2019 - Forest Glade Community Centre HVAC ($55,000), Riverside Library HVAC ($45,000), Mackenzie Hall HVAC ($150,000) and Capitol Theatre HVAC and
Rooftop Units ($200,000)

2020 - Willistead Cooling System and HVAC ($350,000)

2022 - BAS Upgrades ($50,000)

2025 - Funding to be prioritized based on Building Condition Assessments and other identified needs ($400,000)

2026 - Funding to be prioritized based on Building Condition Assessments and other identified needs ($1,200,000)

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

7121006 closed/7142000

Version Comments

Project Forecast

| Revenue

Project Detailed Forecast |

Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 500,000 500,000 0 Expenses .
2020 500,000 500,000 0 5410 Construction Contracts - TCA
2021 100,000 100,000 0 500,000 500,000 100,000 150,000 100,000 100,000 500,000 1,300,000 3,250,000
2022 150,000 150,000 0 Total 500,000 500,000 100,000 150,000 100,000 100,000 500,000 1,300,000 3,250,000
2023 100,000 100,000 o |Revenues ,
2024 100,000 100,000 0 160 Capital Expenditure Reserve
2025 500,000 500,000 0 82,000 . 500,000 0 0 0 100,000 100,000 0 782,000
2026+ 1,300,000 1,300,000 0 169 Pay As You Go - Capital Reserve
3,250,000 3,250,000 0 418,000 0 100,000 150,000 100,000 0 400,000 1,300,000 2,468,000
Total 500,000 500,000 100,000 150,000 100,000 100,000 500,000 1,300,000 3,250,000
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2012 75,000 75,000 0
2014 100,000 100,000 0
2015 100,000 100,000 0
2016 205,000 205,000 0
2017 190,000 190,000 0
2018 450,000 450,000 0
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Exp/(Rev)
0

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown The lack of capital funding would result in further deterioration of the equipment and increase the likelihood of
expenditures in the operating budget due to repairs.

Project Lead

Est. Completion Date

Year Ildentified

Start Date

Project Type for 2019

Tom Graziano

Ongoing

2011

January 1, 2015

Growth: 0.0 % Maintenance: 100.0 %
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Project # PFO-010-11 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Facilities
Title Corporate Facilities Flooring and Finishes Replacement Program

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description

To replace and upgrade flooring, ceil

ng and wall finishes corporate wide in an effort

to improve resistance to damage and reduce the cost of maintaining high traffic

areas.

Version Description |

Funding is required to replace damaged and aged carpets and floor finishes that are beyond their life expectancy at various municipally owned facilities.
Specific work currently identified will help prevent possible trip hazards by replacing and repairing deteriorated flooring.

An annual budget of $100,000 is requested to cover maintenance flooring costs on a priority basis.

Specific work identified at this time is as follows:
2019 - Forest Glade Library Flooring ($38,000), Riverside Library Flooring ($92,000), Budimir Library Flooring Expansion ($30,000)
2026 - Funding to be prioritized based on Building Condition Assessments and other identified needs ($400,000)

Enterprise Risk(s): This funding will mitigate against the identified Infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

7155001/7159011

Version Comments
CR160/2016 pre-committed $30,000 for flooring expansion to 7159011 - Windsor Public Library Budimir (2019).

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
58;3 fggggg fggggg g 5410 Construction Contracts - TCA
2021 100,000 100,000 0 260,000 100,000 100,000 100,000 100,000 50,000 50,000 500,000 1,260,000
2022 100,000 100,000 0 Total 260,000 100,000 100,000 100,000 100,000 50,000 50,000 500,000 1,260,000
2023 100,000 100,000 o |Revenues ,
2024 50,000 50,000 0 169 Pay As You Go - Capital Reserve
2025 50,000 50,000 0 260,000 100,000 100,000 100,000 100,000 50,000 50,000 500,000 1,260,000
2026+ 500,000 500,000 0 Total 260,000 100,000 100,000 100,000 100,000 50,000 50,000 500,000 1,260,000
1,260,000 1,260,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2015 100,000 100,000 0
2016 100,000 100,000 0
2017 100,000 100,000 0
2018 100,000 100,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2011 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project # PFO-014-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Corporate Facilities Health & Safety Compliance Upgrades

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description

This is an ongoing program to address the deficiencies outlined in the corporate
health and safety audit. Pending initiatives are brought forward as issues arise.
Facilities Operations finds itself called upon to resolve Health & Safety matters
across the Corporation, with a limited corresponding source of funding. As
identified in the recent OMBI performance indicators, Facilities Operations is
responsible for providing service to over 1 million square feet of space among
various City owned facilities. This includes ensuring that Health & Safety
orders/complaints are followed up in a timely manner. Currently, many orders
cannot be absorbed in the various operating budgets. Expectations are that, due to
aging municipal facilities, an aging work force and the recent hiring of additional
Ministry of Labour work force with respect to enforcing Bill C45, the demand for
Health & Safety related upgrades will steadily increase.

Version Description |

Issues that will require attention as a result of various Provincial Ministry and Municipal orders include but are not limited to the following:

“mould remediation

“work environment illumination levels as set forth by the Ministry of Labour
“washroom improvements

“sidewalk/pathway trip hazards

-flooring trip hazards & other structural hazards

~air quality & noise improvements

-arc flash & shock protection assessments

“electrical safety authority orders to comply

-fire prevention officer orders to comply

Outstanding orders from both the ESA and our own Health & Safety team are currently being compiled. It should be noted that this represents a running total
that is fluid and changes over time. A backlog of work orders is anticipated based on Bill C45, although dealt with as far as funding will allow. It can be
effectively demonstrated that more funds will be required in future years.

Project Comments/Reference

7086007

Version Comments
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Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 90,000 90,000 0 Expenses .
2020 255,000 255,000 0 5410 Construction Contracts - TCA
2021 100,000 100,000 0 90,000 255,000 100,000 100,000 100,000 100,000 100,000 100,000 945,000
2022 100,000 100,000 0 Total 90,000 255,000 100,000 100,000 100,000 100,000 100,000 100,000 945,000
2023 100,000 100,000 o |Revenues _
2024 100,000 100,000 0 160 Capital Expenditure Reserve
2025 100,000 100,000 0 40,000 . 55,000 100,000 100,000 100,000 100,000 100,000 100,000 695,000
2026+ 100,000 100,000 0 169 Pay As You Go - Capital Reserve
945,000 945,000 0 50,000 200,000 0 0 0 0 0 0 250,000
Total 90,000 255,000 100,000 100,000 100,000 100,000 100,000 100,000 945,000
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 75,000 75,000 0
2008 150,000 150,000 0
2009 150,000 150,000 0
2010 150,000 150,000 0
2011 150,000 150,000 0
2012 150,000 150,000 0
2013 160,000 160,000 0
2014 150,000 150,000 0
2015 185,000 185,000 0
2017 150,000 150,000 0
2018 150,000 150,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2007 January 1, 2007 | Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project # REC-004-08 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title The WFCU Centre Capital Improvements

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 6

Version Name Main (Active)

Project Description

The WFCU Centre constructed in 2007/2008, will require ongoing capital
maintenance and minor operational adjustments for the new fully operational state-
of-the-art facility. Operation over the last four years has brought certain elements to
management that needs to be addressed such as the zamboni floor drains that are
too small and cannot keep up with the flow of water and therefore causing a health
and safety issue. Storage areas need to be addressed due to the limitation of
storage areas within the facility. A storage shed is required to store equipment,
staging and chairs. These items are currently being stored in the back house which
is crowded and causing a health and safety issue.

Version Description |

This facility is highly used by the City and other tenants such as Ovations, Seniors Group, Windsor Spitfires, Windsor Express and Global Spectrum.

See attachment for further details by year.

Project Comments/Reference

7064900/7141006 closed/7161046/7161055

Version Comments

Project 7161055 - Funding to complete the upgrades at the WFCU Centre in the amount of $990,000 to host the 2017 MasterCard Memorial Cup consisted of
various items.

Council approved a pre-commitment of $698,441 from the 2017 5 Year Capital Plan to fund the WFCU Centre upgrades. In addition, Council approved the
remaining amount of $291,559 to be funded from the Unallocated Enhanced Capital Budget Contingency Placeholder. Refer to C171/2016, CR 605/2016 on
October 3, 2016.

Project Forecast

Project Detailed Forecast

Year Total Expense Net Cit ci::/enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
gg;g 228838 228888 8 5410 Construction Contracts - TCA
2021 978:441 978:441 0 200,000 30,000 978,441 0 200,000 0 0 550,000 1,958,441
2022 0 0 0 Total 200,000 30,000 978,441 0 200,000 0 0 550,000 1,958,441
2023 200,000 200,000 o |Revenues _
2024 0 0 0 160 Capital Expenditure Reserve
2025 0 0 0 200,000 30,000 49,000 0 200,000 0 0 550,000 1,029,000
2026+ 550,000 550,000 0 169 Pay As You Go - Capital Reserve
1,958,441 1,958,441 0 0 0 929,441 0 0 0 0 0 929,441
Total 200,000 30,000 978,441 0 200,000 0 0 550,000 1,958,441
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2014 26,000 26,000 0
2016 340,000 340,000 0
2017 430,000 430,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The lack of capital funding would result in further deterioration of the asset and increase the likelihood of 0 0
expenditures in the operating budget due to repairs.
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2008 January 2, 2017 | Growth: 0.0 % Maintenance: 100.0 % Tom Graziano Ongoing
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Project Attachment
For: 2019

Project#: REC-004-08 Project Name: The WFCU Centre

Zamboni (Drains/Tile) 200,000

Total 200,000

Structural Assessment 30,000

Total 30,000

Basketball Court Refurbishment 100,000
Suite Level Carpet 100,000
Replacement of Four Sliding Entrance Doors 60,000
Replace Carpet with Rubber Flooring 20,000
Memorial Cup Upgrades in 2017 698,441
Total 978,441
Total o

Mechanical/Areana Upgrades 200,000

Total 200,000

-

]

-

=,
'

‘ _| ‘
)
=
=
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2026+
Motorized Retractable Stands 125,000
Hand Dryers/Blowers in the Restrooms 25,000
Cleaning Equipment 25,000
Walk Through Metal Detectors and Wands (10 of each) 125,000
Mechanical/Areana Upgrades 250,000
Total 550,000
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Project # REC-005-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Corporate Arena Refurbishments

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 1, Ward 3, Ward 7

Version Name Main (Active)

Project Description |

Ongoing upgrades/refurbishments to municipal arenas in order to ensure that they
remain functional and do not pose a hazard to users and address the needs of user
groups. Due to changing user demographics (i.e. more females playing hockey), a
shortage of dressing rooms is one of the areas that must be addressed. We should
now be offering 6 dressing rooms per single pad and 12 per double pad. There is
also a concern that additional capital repairs are required for the aging arena
facilities (Forest Glade Arena, Adie Knox Arena, Capri Pizzeria Recreation Complex
Arenas). Compressors/chillers are very expensive equipment that require ongoing
maintenance programs and major overhauls every few years.

Version Description |

On a (3) three year cycle, the City of Windsor arena facilities require a comprehensive structural inspection report, in accordance with Section 54 (1) (m) of the
Occupational Health and Safety Act, Revised Statutes of Ontario, 1990 and the guidelines for "Structural Adequacy of Arenas" of the Association of
Professional Engineers of Ontario, published latest edition, as required under the Ontario Ministry of Labour. $30,000 is required to adhere with Ministry of
Labour standards in years 2017 & 2020 to maintain our compliance within these standards.

To complete the extensive capital improvements to our arenas' dressing rooms, showers, restrooms, complete structural assessment work, maintenance
programs for all of the plant equipment including refrigeration equipment, compressors, etc., the requested annual funding is outlined for each year in the
attached document.

Critical Needs Identified:
“Replacement of Dehumidification Systems - South Windsor Arena & Forest Glade Arena

Project Comments/Reference

7069036
See Document Attached

'(‘nmlnrp_senrq - Rnfrignrnﬁnn aof lce
Version Comments
Note: As per C 46/2019, $130,000 from unallocated surplus funds in project 7069036 is for the Forest Glade Arena Dehumidification Replacement along with

$220,000 from the 2019 allocation and a transfer of $340,000 from project 7069034 - Municipal Pools Refurbishments. Total: $690,000.
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Project Forecast

Project Detailed Forecast

Revenue

Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 250,000 250,000 0 Expenses .
2020 280,000 280,000 0 5410 Construction Contracts - TCA
2021 250,000 250,000 0 250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 300,000 2,855,000
2022 375,000 375.000 0 Total 250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 300,000 2,855,000
2023 200,000 200,000 o |Revenues ,
2024 1,000,000 1,000,000 0 169 Pay As You Go - Capital Reserve
2025 200,000 200,000 0 250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 300,000 2,855,000

2026+ 300,000 300,000 0 Total 250,000 280,000 250,000 375,000 200,000 1,000,000 200,000 300,000 2,855,000

2,855,000 2,855,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2009 200,000 200,000 0
2010 400,000 400,000 0
2011 150,000 150,000 0
2012 20,000 20,000 0
2013 20,000 20,000 0
2014 40,000 40,000 0
2015 250,000 250,000 0
2016 250,000 250,000 0
2017 280,000 280,000 0
2018 635,000 635,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2007

January 1, 2015

Growth: 0.0 % Maintenance: 100.0 %

Ray Mensour/Katie Coughlin

Ongoing

213




Project Attachment
For: 2019

Project #: REC-005-07 Project Name: Municipal Arenas Refurbishments

Flat Roof Upgrades - AK 30,000
Forest Glade Dehumidification 220,000
Total 250,000

Structural Assessments 30,000
Mechanical/Arena Upgrade 250,000
Total 280,000

Mechanical/Arena Upgrade 250,000

Total 250,000

214

Mechanical/Arena Upgrade 375,000
Total 375,000
Mechanical/Arena Upgrade 200,000
Total 200,000

Mechanical/Arena Upgrade 1,000,000

Total 1,000,000

Mechanical/Arena Upgrade 200,000

Total 200,000

2026+

Mechanical/Arena Upgrade 300,000

Total 300,000
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Project # REC-006-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Facilities

Title Mackenzie Hall Repair and Maintenance

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 2

Version Name Main (Active)

Project Description

A 2003 Condition Assessment & Strategy for Repair & Maintenance of Heritage
Properties report by Architect George Robb & author Peter Stewart identified a
problem with the windows at Mackenzie Hall. The report stated that past
maintenance efforts at the Hall, such as repair/repainting of wood window sills, were
not completely successful because of ill-fitting storm windows and/or uncontrolled
high interior humidity. A call for proposals for a study of the humidity/window issue
in 2004 revealed that the major problem was the existing single pane replica
windows installed in the 1980's.

There has since been additional assessments performed on this building with
regards to the roof replacement and other restorative recommendations.

Version Description |

Mackenzie Hall requires an annual allotment of $50,000 beginning in 2022 for various repairs, maintenance and restorations to address unexpected needs and
to perform proper maintenance as needed.

Specific work identified at this time is as follows:
2026 - Second Floor Accessible Washroom ($130,000), Sign Refurbishment ($50,000)

Enterprise Risk(s): This funding will mitigate against the identified infrastructure enterprise risk. The lack of funding for these works will result in deferral of
repairs and increase the likelihood of over expenditures in the operating budget when emergency repairs must be undertaken.

Project Comments/Reference |

Version Comments |

7073051
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 50,000 50,000 0 0 300,000 400,000
2022 50,000 50,000 0 Total 0 0 0 50,000 50,000 0 0 300,000 400,000
2023 50,000 50,000 o [Revenues _
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 0 0 50,000 50,000 0 0 300,000 400,000
2026+ 300,000 300,000 0 Total 0 0 0 50,000 50,000 0 0 300,000 400,000
400,000 400,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 24,000 24,000 0
2008 74,000 74,000 0
2009 123,000 123,000 0
2010 200,000 200,000 0
2011 237,000 237,000 0
2014 137,000 137,000 0
2015 77,500 77,500 0
2016 1,490,000 1,490,000 0
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Exp/(Rev)
0

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown The lack of capital funding would result in further deterioration of the asset and increase the likelihood of
expenditures in the operating budget due to repairs.

Project Lead

Est. Completion Date

Year Ildentified

Start Date

Project Type for 2019

Derek Thachuk

Ongoing

2007

January 1, 2015

Growth: 0.0 % Maintenance: 0.0 %
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Project # PFO-007-11 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Forestry
WiNDsoRr
Title Tree Maintenance Backlog
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards City Wide

Version Name Main (Active)

Project Description Version Description |

The Forestry Division is responsible for the maintenance of approximately 70,000
street trees along the right-of-way and 30,000 parkland trees. Tree maintenance on
existing trees primarily involves the removal of trees in very poor health and
trimming of trees that in good condition and viable. In the past, Parks carried out
area trim contracts throughout the city with the intent to trim all the city's street trees
over a 10 year period. This proactive maintenance was last carried out in 2006 on a
smaller scale.

An update of the Forestry plan was presented to Council via report S184/2017 to
propose a preventive maintenance program which would prevent the future
occurrence of a tree maintenance backlog. The following costs are outlined in the
report:

2019:

$1,600,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$500,000 Tree Removals

TOTAL: $2,350,000

2020:

$1,600,000 Tree Trimming Preventative Maintenance
$200,000 Urban Forest Management Plan

$250,000 Tree Planting

$500,000 Tree Removals

TOTAL: $2,550,000

2021:

$1,600,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$500,000 Tree Removals

TOTAL: $2,350,000

2022:

$1,600,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$500,000 Tree Removals

TOTAL: $2,350,000

2023:

$1,600,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$500,000 Tree Removals

TOTAL: $2,350,000

2024:
$1,600,000 Tree Trimming Preventative Maintenance
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$250,000 Tree Planting
$500,000 Tree Removals
TOTAL: $2,350,000

2025:

$1,600,000 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$500,000 Tree Removals

TOTAL: $2,350,000

2026+:

$6,400,000 Tree Trimming Preventative Maintenance
$1,000,000 Tree Planting

$2,000,000 Tree Removals

TOTAL: $9,400,000

The Council report recommended that $2,080,000 be referred to the future capital
budget deliberations. This project funding level would be required to maintain
appropriate asset management principles.

The age distribution of our street trees is as follows: 30% are over 60 years old; 30% are between 40-60 years old; 18% are between 20-40 years old; and
22% are under 20 years old. As a result funds originally budgeted to trimming were reallocated to removals. The balance of the trim budget has been used
when available, to help reduce the backlog of work activity spawned by citizen requests.

As a result of the above activities Parks no longer carries out any proactive trimming. All timming is carried out on a reactive basis. The absence of proactive
trimming greatly increases the city's liability when it comes to the related claims.

In order to move to the acceptable industry standard funds be will be required each year on a go forward basis to address the backlog of 311 calls and to
address the trimming levels required.

2019:

$250,000 Tree Trimming Expenses
$211,500 Tree Planting Expenses
$250,000 Tree Removals

TOTAL: $711,500

2020:

$288,500 Tree Trimming Preventative Maintenance
$250,000 Tree Planting

$200,000 Urban Forest Management Plan
$50,000 Tree Removals

TOTAL: $788,500

2021:

$250,000 Tree Trimming Expenses
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $750,000

2022:

$250,000 Tree Trimming Expenses
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $750,000

2023:

$250,000 Tree Trimming Expenses
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $750,000

2024:

$500,000 Tree Trimming Expenses
$250,000 Tree Removals
$251,000 Tree Planting

TOTAL: $1,001,000

2025:

$250,000 Tree Trimming Expenses
$250,000 Tree Planting

$250,000 Tree Removals

TOTAL: $750,000

2026+:

$17,600,000 Tree Trimming Preventative Maintenance
$2,159,000 Tree Planting

$2,750,000 Tree Removals

TOTAL: $22,509,000
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Project Comments/Reference |

(7129001 closed), 7131021

Version Comments |

Project Forecast

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;g;g ;;; :88 ;;;:88 8 2950 Other Prof Services-External
2021 750,000 750,000 0 145,090 200,000 0 0 0 0 0 0 345,000
2022 750,000 750,000 0 2980 Contracted Services
2023 750,000 750,000 0 566,500 588,500 750,000 750,000 750,000 1,001,000 750,000 22,509,000 27,665,000
2024 1,001,000 1,001,000 0 Total 711,500 788,500 750,000 750,000 750,000 1,001,000 750,000 22,509,000 28,010,000
2025 750,000 750,000 o [Revenues _
2026+ 22,509,000 22.509,000 0 160 Capital Expenditure Reserve
28,010,000 28,010,000 ) 0 . 121,000 500,000 0 500,000 300,000 700,000 0 2,121,000
169 Pay As You Go - Capital Reserve
Historical Approved Budget Revenue 711,500 667,500 250,000 750,000 250,000 701,000 50,000 22,509,000 25,889,000
Year Total Expense Net City Cost Subsidies Total 711,500 788,500 750,000 750,000 750,000 1,001,000 750,000 22,509,000 28,010,000
2012 65,000 65,000 0
2013 96,250 96,250 0
2014 121,250 121,250 0
2015 225,000 225,000 0
2016 210,000 210,000 0
2017 250,000 250,000 0
2018 710,000 710,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Forestry Analyst to assist with tree inventory program. 0 1
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2011 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Paul Giroux 2029
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WinDsor

Project Version Summary

Project Description |

The existing Lanspeary Park greenhouse complex consists of 7 heated
greenhouses housing over 60,000 specialty type plant material. The greenhouses
range in age from 10 to 90 yrs. and are at the end of their life cycle. Following the
completion of a study by Glos Associates titled “Proposed Relocation/Construction
of Lanspeary Park Greenhouse Feasibility Study” dated Sept. 10/18, Council
approved the construction of a new greenhouse complex at Jackson Park and
referred the funding requirements to the 2019 Capital Budget process.

Project # PFO-001-16 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Horticulture

Title New Greenhouse Complex Construction and Refurbishments

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 2

Version Name Main (Active)

Version Description

This project will include the design/build construction of a greenhouse which would be built to current safety and high energy efficient standards. The new
complex is anticipated to offer operational savings to the corporation related to hydro, gas and water resulting from the installation of high efficiency systems
and processes. . The project includes an expansion space for in house production of annuals which are currently outsourced for use in hanging baskets and
planters. The greenhouse operation will become increasingly more important to the City Beautification program as the commercial greenhouse industry is
trending from flowers to vegetable and medical crop production.

Project Comments/Reference

CR550/2018, Council Report 165/2018 recommends the construction of a new
greenhouse at Jackson Park for $6,573,500.

7183015

Version Comments

The current business case yields the completion of the project in stages with the procurement and design portion being completed, followed by construction of
the new greenhouse complex and finally demolition of the existing facilities once the new greenhouses are in operation.

PRE-COMMITMENT:

As per B34/2018, report S 209/2017, Council approved a pre-commitment of $150,000 for consulting services in 2020 to prepare a cost analysis for the repair
and rehabilitation of the existing Greenhouse Complex at Lanspeary Park and to also provide costs required to replace and relocate the Greenhouse Complex
to Jackson Park. Further, as per Report # C 165/2018, Council approved on Oct. 1/18, Option #2, construction of a new greenhouse complex at Jackson Park
to proceed with an estimated budget cost of approx. $6.6m.

As per CR39/2019, Report # C 8/2019, Council approved a pre-commitment of $600,000 in 2021.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 150,000 150,000 0 5410 Construction Contracts - TCA
2021 2704.500 2704.500 0 0 150,000 2,704,500 1,853,500 0 2,049,460 0 0 6,757,460
2022 1.853.500 1.853.500 0 < Total 0 150,000 2,704,500 1,853,500 0 2,049,460 0 0 6,757,460
2023 0 0 0 ?‘égnues Capital E diture R
2024 2,049,460 2,049,460 0 apital Expend “Ore eserve o . . o 0,000 . o 0,000
2025 0 0 0 , 750, 750,
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
6,757,460 6,757,460 0 0 150,000 2,704,500 1,853,500 0 1,299,460 0 0 6,007,460
Total 0 150,000 2,704,500 1,853,500 0 2,049,460 0 0 6,757,460
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The current 75 year old structure is a result of add-ons and extensions with what is now 7 areas connected by 0 0
hallways and doorways. Each of the 7 areas has its own heat source. The new Greenhouse is expected to
provide savings to the Corporation in the way of heating and lighting. The current structure is made of wood
and glass which often requires unexpected maintenance costs that are not included within the current
operating budget.
Unknown Estimated costs to perform minimal repairs to address future health and safety issue and perform major repair 0 0
activities.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
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2016 December 4, 2021| Growth: 0.0 % Maintenance: 0.0 % Wanda Letourneau 2025
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Project Version Summary

Project # PFO-003-15 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Parks
Title C.R.I.P., Riverfront Trail

Budget Status  Council Approved Budget
Major Category Parks & Recreation
Wards Ward 2, Ward 3, Ward 4
Version Name Main (Active)

Project Description

This project reflects $5.7M in placeholder funding for various elements of the
Riverfront allocated from:

1. 2013 Enhanced budget allocated placeholders in the amount of $1.4M to the
Riverfront

2. 2014 Enhanced budget of $2.3M for CRIP from 2018 Debt Reduction Levy; and
3. 2014 Enhanced budget of $2.0M placeholder for the Riverfront. In total $5.7M.
- $2.75M has been attributed to the Pedestrian Tunnel, $1.4M from 2013 and
$1.35M from 2014. To date, $228K of the $2.75M has been approved and spent on
the pedestrian tunnel. The balance of $2.522M includes the 2020 and 2021
amounts in this capital project budget, as well as $600K in 2017 funding which
remains in the PAYG reserve pending a separate report to Council to release the
funds for use.

- $1.99M of the $2.3M in 2018 debt reduction levy funding was allocated as follows:

a. $40,000 Festival Stage Plaza - CR203/2014

b. $26,350 Dieppe Flag Pole - CR30/2015

¢. $200,000 Rotary Centennial - CR179/2017

d. $1,723,650 - Festival Plaza - CR430/2018

e. $310,000 Festival Plaza (2019) - CR430/2018

Version Description

2019 - $310K — Festival Plaza
2020 - $519K attributed to Riverfront Trail - requires a separate report to approve use of funds

Project Comments/Reference

7152005: Festival Plaza; 7152006: Great Canadian Flag; 7132015: CRIP
Trail/Pedestrian Tunnel; 7172014: Rotary Centennial Plaza

Version Comments |

PRE-COMMITMENT:
CR430/2018, Report # C 130/2018 approved a pre-commitment of $310,000 in 2019.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 310,000 310,000 o |Expenses
2020 519'000 519'000 0 5410 Construction Contracts - TCA
2021 "o S 0 310,000 519,000 0 0 0 0 0 1,690,000 2,519,000
2022 0 0 0 ° Total 310,000 519,000 0 0 0 0 0 1,690,000 2,519,000
2029 0 0 0 :‘é;nues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 310,000 519,000 0 0 0 0 0 1,690,000 2,519,000
2026+ 1,690,000 1,690,000 0 Total 310,000 519,000 0 0 0 0 0 1,690,000 2,519,000
2,519,000 2,519,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2018 1,990,000 1,990,000 0
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Exp/(Rev)

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown

Project Lead

No operating budget impact.

Est. Completion Date

0

Year Identified

Start Date

Project Type for 2019

Mike Clement

2018

2014

January 1, 2018

Growth: 100.0 % Maintenance: 0.0 %
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Project # PFO-005-19 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Parks
WiNDsor
Title Parks & Recreation Service and Infrastructure Improvements
. . Budget Status  Council Approved Budget
Project Version Summary Major Category Parks & Resreaton
Wards City Wide

Version Name Main (Active)

Version Description |

Project Description

Parks and Recreation service and inf

rastructure improvements throughout the City.

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 0 500,000 500,000 500,000 0 1,500,000
2022 0 0 0 < Total 0 0 0 0 500,000 500,000 500,000 0 1,500,000
2023 500,000 500,000 0 ‘:‘ég"“es ooy As You Go - Canital R
2024 500,000 500,000 0 A _o o esen(/)e 0 0 00,000 00,000 00,000 0 1,500,000
2025 500,000 500,000 0 500, 500, 500, 500,
2026+ 0 0 0 Total 0 0 0 0 500,000 500,000 500,000 0 1,500,000
1,500,000 1,500,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 January 1, 2023 Growth: 0.0 % Maintenance: 0.0 % Jan Wilson 2023
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WinDsor

Project Version Summary

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Project # ECB-002-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Walking Path - Daytona to California

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 1

Version Name Main (Active)

Version Description

This project will incorporate the installation of a multi-use path north of Pulford Street adjacent to Monseigneur Jean Noél School. This project will be tendered
for construction in spring 2018.

Project Comments/Reference

7161026

Version Comments |

PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $75,000 in 2019.

Note: As per CR78/2019, Report # S 10/2019, Council approved a reallocation of $36,000 to cover the costs associated with Hall Farms Pathways, project
PFO-012-12. All funds are being tracked in project id 7161026 - Trails Repairs.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 39,000 39,000 o |FXpenses
2020 ' 0 ' 0 0 5410 Construction Contracts - TCA
2021 0 0 0 39,000 0 0 0 0 0 0 0 39,000
2022 0 0 0 5 Total 39,000 0 0 0 0 0 0 0 39,000
2029 0 0 0 ‘:‘é;"“es Pay As You Go - Capital R
2024 0 0 0 ay As ousgc:) (—)O apita eser\(/)e ; ; , ; . ) o
2025 0 0 0 ’ :
2026+ 0 0 0 Total 39,000 0 0 0 0 0 0 0 39,000
39,000 39,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018] Growth: 100.0 % Maintenance: 0.0 % Mark Friel TBD
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WinDsor

Project Version Summary

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Project # ECB-004-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Wigle Park - Phase 2 Funding

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 3

Version Name Main (Active)

Version Description

Installation of a basketball/sports court on the east side of Wigle Park in accordance with the approved Master Plan. If approved, this project will be tendered
for construction in the Spring of 2018 - $150,000

Installation of a perimeter walking path and lighting in accordance with the approved Master Plan. The first opportunity to fund and tender this work is in the
Spring of 2019 - $175,000

Project Comments/Reference |

7186000

Version Comments |

PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $150,000 in 2019.
As per CR4/2019, Report C 217/2018, Council approved a pre-commitment of $175,000 in 2023.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 150,000 150,000 o |Expenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
2021 0 0 0 150,000 0 0 0 175,000 0 0 0 325,000
2022 0 0 0 . Total 150,000 0 0 0 175,000 0 0 0 325,000
2023 175,000 175,000 0 :‘ég"“es Py As You Go - Casital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 150,000 0 0 0 175,000 0 0 0 325,000
2026+ 0 0 0 Total 150,000 0 0 0 175,000 0 0 0 325,000
325,000 325,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018 Growth: 100.0 % Maintenance: 0.0 % Mark Friel TBD
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Project # ECB-011-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Parks Development
WiNDsor
Title Stodgell Park Redevelopment
. . Budget Status  Council Approved Budget
Project Version Summary Major Category Parks & Recreaion

Wards Ward 4
Version Name Main (Active)

Project Description | Version Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital Installation of an asphalt multi-use trail around the perimeter of the park, accessible parking lot and tree planting. All works will be completed in accordance

Budget Plan for a number of specific projects in the form of placeholder allocations with the approved Master Plan. The first opportunity to fund and tender this work is in the Spring of 2019.
subject to detailed reports to be prepared for Council's consideration.

Project Comments/Reference | Version Comments

7182019 As per CR123/2018, Report # C 20/2018, this project was approved as a placeholder subject to a detailed report to formally approve works to commence
within a five-year timeline.

PRE-COMMITMENT:

As per CR4/2019, Report C 217/2018, Council approved a pre-commitment of $460,000 in 2023.

Project Forecast Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
: 0 : o ; ; : 450000 : : 450000
2022 0 0 0|y ot ‘ ‘
2023 460,000 460,000 0 :gg"“es oy As You Go - Casital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 0 0 0 460,000 0 0 0 460,000
2026+ 0 0 0 Total 0 0 0 0 460,000 0 0 0 460,000
460,000 460,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Mike Clement TBD
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Project # ECB-022-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Tranby Park - Relocate Kiwanis Equipment - timed with Tranby Roadwork in the Spring
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 6

Version Name Main (Active)

Project Description | Version Description |

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital This work includes the upgrade of the existing baseball diamond and the installation of storm drainage to Tranby Ave. storm sewer. In addition, some removal
Budget Plan for a number of specific projects in the form of placeholder allocations and restoration of land at Kiwanis Park will be included as part of this project. If approved, this project will be tendered for construction in the Spring of 2018.
subject to detailed reports to be prepared for Council's consideration.

Project Comments/Reference | Version Comments |

7182009 PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $155,000 in 2019.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 155,000 155,000 o |Expenses
2020 ' 0 ' 0 0 5410 Construction Contracts - TCA
2021 0 0 0 155,000 0 0 0 0 0 0 0 155,000
2022 0 0 0 < Total 155,000 0 0 0 0 0 0 0 155,000
2023 0 0 0 ?ggnues Pay As You Go - Capital R
2024 0 0 0 ay As 0;1 % (—)O apita eser\(/)e ; ; . . . ) oo
2025 0 0 0 55, 55,
2026+ 0 0 0 Total 155,000 0 0 0 0 0 0 0 155,000
155,000 155,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018| Growth: 0.0 % Maintenance: 100.0 % Mike Clement TBD
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Project # ECB-023-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
W iNDsoRr
Title Realtor Park - Path
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 6

Version Name Main (Active)

Project Description | Version Description |

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital Installation of an asphalt multi-use path around the perimeter of the park is proposed to connect existing amenities for accessibility and trail related activities. If
Budget Plan for a number of specific projects in the form of placeholder allocations approved, this project will be tendered for construction in the Spring of 2018.
subject to detailed reports to be prepared for Council's consideration.

Project Comments/Reference | Version Comments |

Consolidate with 7171056 Realtor Splash Pad Washroom (Community Park) PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $475,000 in 2020.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
5410 Construction Contracts - TCA
2020 475,000 475,000 0
0 0 : o #8000 ; ; ; ; ; #8000
2022 0 0 0o o ! !
2023 0 0 0 ?g;nues Pay As You Go - Capital R
2024 0 0 0 A _0 e esg(;\(l)e 0 0 0 0 0 0 000
2025 0 0 0 475, 475,
2026+ 0 0 0 Total 0 475,000 0 0 0 0 0 0 475,000
475,000 475,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018| Growth: 0.0 % Maintenance: 0.0 % Mark Friel TBD
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Project # ECB-024-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

oy Asset Type Unassigned Division Parks Development

WiNDsor
Title Riverside Park - Accessible Washroom and Changeroom
. . Budget Status  Council Approved Budget
Project Version Summary Major Category Parks & Recreation

Wards Ward 7

Version Name Main (Active)

Version Description |

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Construction/renovation (to AODA standards) of the existing washroom/changeroom for use by pool and Miracle Diamond Park users. p|gceholder of
$600,000 is included in 2024 for future development related to Miracle Diamond capital construction from RMBA.

Project Comments/Reference Version Comments |

Match with Canadian Tire grant.

7181010
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 0 0 600,000 0 0 600,000
2022 0 0 0 Total 0 0 0 0 0 600,000 0 0 600,000
2023 0 0 0 Revenues .
2024 600,000 600,000 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 0 0 0 0 600,000 0 0 600,000
2026+ 0 0 0 176 Federal Gas Tax Rebate
600,000 600,000 0 0 0 0 0 0 0 0 0 0
Total 0 0 0 0 0 600,000 0 0 600,000
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 400,000 400,000 0

Related Projects | Operating Budget Impact

Year Identified |Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2018 March 1, 2018

Growth: 0.0 % Maintenance: 0.0 %

Mike Clement

TBD
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Project # ECB-026-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Parks Development
WiNDsor
Title Elizabeth Kishkon Park - Install Washroom
. . Budget Status  Council Approved Budget
Project Version Summary Major Category ~Parks & Recreaion

Wards Ward 7
Version Name Main (Active)

Project Description | Version Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital Installation of a washroom facility at the east entrance to the park adjacent to the existing playground and parking lot. The first opportunity to fund and tender

Budget Plan for a number of specific projects in the form of placeholder allocations this work is in the Spring of 2019.
subject to detailed reports to be prepared for Council's consideration.

Project Comments/Reference | Version Comments

7185003 As per CR123/2018, Report # C 20/2018, this project was approved as a placeholder subject to a detailed report to formally approve works to commence
within a five-year timeline.

PRE-COMMITMENT:

CR507/2018, Report # S 138/2018 approved by Council on September 17th, 2018 pre-commits $400,000 in 2023.

Project Forecast Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
: 0 : o ; ; : 405000 : : 405000
2022 0 0 0|y ot ‘ ‘
2023 400,000 400,000 0 :gg"“es oy As You Go - Casital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 0 0 0 400,000 0 0 0 400,000
2026+ 0 0 0 Total 0 0 0 0 400,000 0 0 0 400,000
400,000 400,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Mike Clement TBD
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Project # ECB-028-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Improvements to Peche Island and Boat Access
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion S um mary Major Category Parks & Recreation
Wards Ward 7

Version Name Main (Active)

Project Description | Version Description |

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital Allocated funds will be used for dock improvements, signage, trail and pedestrian bridge renovations, shore protection, accessible park amenities and a boat to
Budget Plan for a number of specific projects in the form of placeholder allocations transport the public to and from the island.
subject to detailed reports to be prepared for Council's consideration.

Project Comments/Reference | Version Comments |

7183012 PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $500,000 in 2019 and $500,000 in 2020.

Project Forecast | Project Detailed Forecast |

Year Total Expense Net Cit c::/enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 233888 288888 8 5410 Construction Contracts - TCA
2021 ’ 0 ’ 0 0 500,000 500,000 0 0 0 0 0 0 1,000,000
2022 0 0 0 Total 500,000 500,000 0 0 0 0 0 0 1,000,000
2023 0 0 0 Revenues . _
2024 0 0 0 160 Capital Expenditure Reserve
2025 0 0 0 0 . 0 0 0 0 0 0 0 0
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
1,000,000 1,000,000 0 500,000 500,000 0 0 0 0 0 0 1,000,000
176 Federal Gas Tax Rebate
Historical Approved Budget | 0 0 0 0 0 0 0 0 0
Total 500,000 500,000 0 0 0 0 0 0 1,000,000
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018 Growth: 75.0 % Maintenance: 25.0 % Mark Friel TBD
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Project Version Summary

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Project # ECB-029-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Parks Development

Title Wayfinding Signage and Markers - Ganatchio Trail/Little River
Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 6, Ward 7

Version Name Main (Active)

services. Prospective installation would be the Spring of 2019.

Version Description |

Installation of wayfinding signage and markers along the Little River Corridor extension of the Ganatchio Trail to improve orientation for users and emergency

Project Comments/Reference

7181047

Version Comments

As per CR123/2018, Report # C 20/2018, this project was approved as a placeholder subject to a detailed report to formally approve works to commence

within a five-year timeline.
PRE-COMMITMENT:
As per CR4/2019, Report C 217/2018, Council approved a pre-commitment of $100,000 in 2023.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
: 0 : o ; ; : 105000 : 700,660
2022 0 0 0|y ot ‘ ‘
2023 100,000 100,000 0 :gg"“es oy As You Go - Casital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 0 0 0 100,000 0 100,000
2026+ 0 0 0 Total 0 0 0 0 100,000 0 100,000
100,000 100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Mike Clement TBD
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WinDsor

Project Version Summary

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Project # ECB-041-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Parks Development

Title Bike Park

Budget Status  Council Approved Budget
Major Category Parks & Recreation
Wards

Version Name Main (Active)

the 2018 calendar year for prospective construction in the Spring of 2019.

Version Description |

This project involves the creation of off-road bicycle facilities in consultation with the community and with stakeholders. Consultations would take place during

Project Comments/Reference

7182020

Version Comments

As per CR123/2018, Report # C 20/2018, this project was approved as a placeholder subject to a detailed report to formally approve works to commence

within a five-year timeline.
PRE-COMMITMENT:
As per CR4/2019, Report C 217/2018, Council approved a pre-commitment of $500,000 in 2023.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
: 0 : o : : : 505000 : 300000
2022 0 0 0|y ot ‘ ‘
2023 500,000 500,000 0 :gg"“es oy As You Go - Casital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 0 0 0 500,000 0 500,000
2026+ 0 0 0 Total 0 0 0 0 500,000 0 500,000
500,000 500,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Mike Clement TBD
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Project Version Summary

Project # ENG-002-14 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Festival Plaza Retaining Wall - Design & Construction & Facility Requirements
Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards

Version Name Main (Active)

Project Description

This project is the continuation of the block retaining wall along the south limits of
the new Festival Plaza between Riverside Drive and the Festival Plaza. The current
conditions were put in place as a temporary measure due to the poor soil conditions
in this area. The temporary design included placing fill material and a means to
measure settlement of the fill. The majority of settlement was complete at the end
of 2014. Due to funding pressures, it is recommended that this work be scheduled
in 2019.

Version Description |

2019: Design and construction of the block retaining wall - $675,000
2020: Construction of block retaining wall (Phase 2)- $675,000

2022 - Permanent Electrical Panels - $50,000

Typically, more than one point of electrical access is needed to support the events in the Plaza. This is achieved through the use of portable power carts which
have to be manually set up/removed when needed. Installing permanent power access points will reduce risk as well as reduce the setup/removal costs. It will
eliminate the need for temporary safety measures each time the portable power cart is set up.

Project Comments/Reference

7182021

Festival Plaza is used extensively as an anchor for many festivals and events to
provide open air entertainment. The facility, and equipment within, need to support
the requirements of the users.

Version Comments

PRE-COMMITMENT:
CR430/2018, Report # C 130/2018 approved a pre-commitment of $675,000 in 2019 and $675,000 in 2020.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 675,000 675,000 o |FXpenses
2020 675’000 675‘000 0 2951 INTERNAL Service Salary Allocn
2021 ’ 0 ' 0 0 130,000 0 0 0 0 0 0 0 130,000
2022 50,000 50,000 0 5410 Construction Contracts - TCA
2023 0 0 0 545,000 675,000 0 50,000 0 0 0 0 1,270,000
2024 0 0 0 Total 675,000 675,000 0 50,000 0 0 0 0 1,400,000
2025 0 0 0 Revenues .
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
1,400,000 1,400,000 0 675,000 675,000 0 50,000 0 0 0 0 1,400,000
Total 675,000 675,000 0 50,000 0 0 0 0 1,400,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2014

January 1, 2019| Growth: 75.0 % Maintenance: 25.0 %

Mike Clement/ Tom Graziano 2019
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Project Version Summary

Project # PFO-001-14 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Central Riverfront Park Improvements

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 2, Ward 3, Ward 4

Version Name Main (Active)

Project Description

The priorities of this project will be determined by the public consultation and review
of the Central Riverfront Implementation Plan 2000 (CRIP). Much of the initial
works in this project involve the installation of infrastructure for continued
development of the riverfront. Safety items, accommodation of public access and
activities for families continue to be a priority. The project will include infrastructure
servicing, hard surface paving, an entrance court, landscaping, site furniture,
lighting, fencing, seating, access stairs and ramps.

Version Description |

2019: Dieppe Park Riverwalk Restoration - $600,000

%g%%’%e%%%t:ﬁ%ﬁé;%ﬁ%g%ﬁﬁ%Q%Fg%@a ?7-@@86:%?‘@%‘)2,450,000 & on-going improvements in line with the CRIP $9,500,000

acon design

Project Comments/Reference

7161075 - Dieppe Park Walkway Restoration
7191003 - Celestial Beacon Design - Streetcar #351 Restoration
7152005 - Festival Plaza

Version Comments |

PRE-COMMITMENTS:
2019: ($1.0M) $500K per CR498/2016 for the Dieppe Park Riverfront Walkway (Canada 150 Community Infrastructure Program) + $100K per CR738/2016 for
the Dieppe Park Riverfront Walkway Restoration + $400K per CR297/2018 for the Celestial Beacon design work for Streetcar #351 Restoration project.

2020 & 2021: ($685,114) $500,000 in 2020 and $185,114 in 2021 for lighting, benches and garbage receptacles in Dieppe Park along the Riverfront walkway
per CR773/2017, Report S 204/2017.

CR430/2018, Report # C 130/2018 a

proved a pre-commitment of $2,000,000 in 2019.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 3,000,000 3,000,000 o |FXeenses
2020 ’500’000 ’500’000 0 5410 Construction Contracts - TCA
2021 9 450’000 5 450’000 0 3,000,000 500,000 2,450,000 1,000,000 1,000,000 1,000,000 500,000 6,000,000 15,450,000
2022 1,000,000 1,000,000 0 < Total 3,000,000 500,000 2,450,000 1,000,000 1,000,000 1,000,000 500,000 6,000,000 15,450,000
2023 1,000,000 1,000,000 0 ‘:‘ég""es Doy Ac You Go - Ganital R
2024 1,000,000 1,000,000 0 v 30300%60 o ozsgcr)\c/)e 2,450,000 1,000,000 1,000,000 1,000,000 00,000 6,000,000 15,450,000
2025 500,000 500,000 0 000, 500, 490, 000, 000, 000, 500, 000, 5,450,
2026+ 6,000,000 6,000,000 0 176 Federal Gas Tax (I)?ebate . . . . . . . .
15,450,000 15,450,000 0
Total 3,000,000 500,000 2,450,000 1,000,000 1,000,000 1,000,000 500,000 6,000,000 15,450,000
Historical Approved Budget |
Related Projects | Operating Budget Impact |
Effective Date Description Exp/(Rev) FTE Impact
Unknown By adding amenities and infrastructure in accordance with the Central Riverfront Implementation Plan 0 0
(C.R.I.P.) the Operating Budget faces impact. Where additional landscaping and floral displays are prominent
the workload and budget pressures are significant. Amenities such as lighting, site furniture, seating and
signage add to the maintenance costs of the Operating Department.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 January 1, 2019| Growth: 75.0 % Maintenance: 25.0 % Mike Clement 2020+
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Project # PFO-001-17 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Adult Exercise Equipment
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion S um mary Major Category Parks & Recreation
Wards Ward 9

Version Name Main (Active)

Project Description | Version Description |

To install adult exercise equipment in various park locations.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 0 0 0 0 200,000 200,000
2022 0 0 0 < Total 0 0 0 0 0 0 0 200,000 200,000
2023 0 0 0 ‘:‘6’:““95 Pay As You Go - Capital R
2024 0 0 0 A -0 o eser\(/)e 0 0 0 0 0 200,000 200,000
2025 0 0 0 L L
2026+ 200,000 200,000 0 Total 0 0 0 0 0 0 0 200,000 200,000
200,000 200,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Adult Exercise Equipment have a financial impact on the Operating budget. Replacement parts and repairs 0 0
will be necessary over the lifespan of the equipment.
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 May 3, 2021| Growth: 0.0 % Maintenance: 0.0 % Mike Clement 2021
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Project Version Summary

Project Description

As per the 2014 Enhanced Capital Plan, Council approved in principle funds from
the 2018 Debt Reduction Levy for accessible playgrounds citywide. City Council
also approved the audit of existing playground equipment in Report #15932 for the
removal of non compliant playground equipment on March 28, 2012 as per Council
Resolution CR129/2012. This project will capture the costs of the playground
replacement program as a result of the independent audit, compliance with CSA
guidelines and AODA standards.

Project # PFO-002-15 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Playgrounds Replacement Program

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Version Description

There is a listing included with Council report 142/2017 highlighting the prioritization of playgrounds which will be replaced based upon condition and
inspections reports. The report also identifies an annual funding requirement for playground replacements over the next 20 years of $1.5 to $2M.

Project Comments/Reference

7145009/7171090

Version Comments

As per CR89/2014, Report #17088, Council formerly approved the Accessible Playgrounds project.

Council Report #18001, dated Dec. 21, 2015 outlined the annual budget requirements to sustain a successful Accessible Playground replacement program.
Council commited to 125 Accessible Playground units city-wide.

PRE-COMMITMENT:

As per CR539/2017, Report C 142/2017, Council pre-committed on Sept. 5th/17, $654,172 in 2018, $350,000 in 2019 and $1,500,000 in 2021.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 480,000 480,000 o |FXpenses
2020 130:000 130:000 0 5410 Construction Contracts - TCA
2021 1.750.000 1750,000 0 480,000 130,000 1,750,000 1,250,000 1,250,000 1,250,000 750,000 11,500,000 18,360,000
2022 1,250,000 1,250,000 0 Total 480,000 130,000 1,750,000 1,250,000 1,250,000 1,250,000 750,000 11,500,000 18,360,000
2023 1,250,000 1,250,000 o |Revenues _
2024 1,250,000 1,250,000 0 160 Capital Expenditure Reserve
2025 750,000 750,000 0 69,000 . 0 125,000 0 0 250,000 250,000 0 694,000
2026+ 11,500,000 11,500,000 0 169 Pay As You Go - Capital Reserve
18,360,000 18,360,000 ) 411,000 130,000 1,625,000 1,250,000 1,250,000 1,000,000 500,000 11,500,000 17,666,000
Total 480,000 130,000 1,750,000 1,250,000 1,250,000 1,250,000 750,000 11,500,000 18,360,000
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 2,654,172 2,654,172 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Dedicated staff responsible for playground maintenance and inspections to ensure compliance with CSA 0 3
guidelines.
Unknown Dedicated supervision for playground inspection procedures and compliance with internal playground 0 1
inspection policies
Unknown Dedicated trucking costs for playground inspection and maintenance staff 0 0
Unknown Telephone costs for playground inspectors for immediate notification of compliance violations and safety 0 0
issues.
Unknown Clothing costs for dedicated inspection and maintenance costs. 0 0
Unknown 0

Fringe costs for stzaffing dedicated to playground inspection and maintenance activities 0




Year Identified

Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2014

October 1, 2014

Growth: 0.0 % Maintenance: 100.0 %

Mike Clement

2024+
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Project # PFO-002-16 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Realtor Park Splash Pad/Washroom Placeholder
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 6

Version Name Main (Active)

Project Description | Version Description |

In accordance with B68-2015, Council approved the "Proposed 2016 Enhanced This project consists of design, tendering and installation of a splash pad at Realtor Park and renovation/addition to the existing washroom/storage building.
Capital Budget" in the form of placeholder allocations in the budget with reports to The planning phase commenced in the Spring of 2016. Renovations to the existing washroom will be undertaken in the Summer of 2017. The splash pad has
BE PREPARED for Council's consideration. been tendered with a completion date by the Fall of 2017.

Project Comments/Reference | Version Comments

7171056 PRE-COMMITMENT:

CR90/2017, Report C 214/2017 approved a pre-commitment of $500,000 in 2020.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
5410 Construction Contracts - TCA
2020 500,000 500,000 0
: : : o S0 8 8 8 8 8 TSm0
2022 0 0 0o o ! !
2023 0 0 0 ‘:‘é;““es Pay As You Go - Capital R
2024 0 0 0 A _0 e ng(;\(’)e 0 0 0 0 0 0 0,000
2025 0 0 0 500, 500,
2026+ 0 0 0 Total 0 500,000 0 0 0 0 0 0 500,000
500,000 500,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The commissioning of new park amenities results in pressures on the maintenance and operating budget. 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 April 1, 2018|Growth: 0.0 % Maintenance: 0.0 % Mike Clement June 2018
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Project # PFO-003-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

oy Asset Type Unassigned Division Parks Development
WiNDsoRr
Title Fred Thomas Splash Pad (Glengarry)
Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 3

Version Name Main (Active)

Project Version Summary

Version Description |

Project Description

Council Resolution B54/2017 approved $300,000 to be charged to 2020 Pay as You
Go funding for work planned for the Fred Thomas Splash Pad along Glengarry
Avenue.

Project Comments/Reference | Version Comments

Originally approved funding in 2017 for this project was reallocated to fund the Arts Endowment project. The $300,000 is now a placeholder pending a detailed
report for a Splash Pad at Fred Thomas Park.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
5410 Construction Contracts - TCA
2020 300,000 300,000 0
: : : o 00000 8 8 8 8 8 00000
2022 0 0 0o o ! !
2023 0 0 0 ?‘é;nues Pay As You Go - Capital R
2024 0 0 0 A _0 e ?)Sg(;\(l)e 0 0 0 0 0 0 0,000
2025 0 0 0 300, 300,
2026+ 0 0 0 Total 0 300,000 0 0 0 0 0 0 300,000
300,000 300,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 15, 2020|Growth: 0.0 % Maintenance: 0.0 % Mike Clement December 2020
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Project # PFO-003-19 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
oy Asset Type Division Parks Development
WiNDsor
Title Parks Lighting Installation and Replacement
. . Budget Status  Council Approved Budget
Project Version Summary Major Category Parks & Resreaton
Wards City Wide

Version Name Main (Active)

Version Description |

Project Description

Placeholder for the installation of new park lighting required for parkland and the
replacement of existing lighting which is beyond the useful life. There are many
lighting structures located in parks where poles have worn due to age and are in
need of renovation to protect the lighting structure and ensure maximum safety to
the public. This capital project will ensure asset management principles are
maintained within the infrastructure in Parks.

Project Comments/Reference Version Comments |

7191011

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 38,500 38,500 o |FXeenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
2021 0 0 0 38,500 0 0 16,500 0 0 100,000 500,000 655,000
2022 16,500 16,500 0 < Total 38,500 0 0 16,500 0 0 100,000 500,000 655,000
2023 0 0 0 :‘é:“”es Pay As You Go - Capital R
2024 0 0 0 v Ou380 (_)0 e eser\(/)e 0 16,500 0 0 100,000 00,000 655,000
2025 100,000 100,000 0 .9 .9 ' 500, %,
2026+ 500,000 500,000 0 Total 38,500 0 0 16,500 0 0 100,000 500,000 655,000
655,000 655,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 Growth: 25.0 % Maintenance: 75.0 % Mike Clement/ Yvan Mantha Ongoing
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Service Area Office of Parks, Rec., Culture & Facilities
Department Parks & Facilities

Project # PFO-004-17
Budget Year 2019

——— Asset Type Unassigned Division Parks Development
WiNDsoR
Title Forest Glade Basketball Court Renovation
. . Budget Status  Council Approved Budget
PrOJeCt Ve rsion S um mary Major Category Parks & Recreation
Wards Ward 7

Version Name Main (Active)

Version Description |

Project Description

As per the approved 2017 enhanced Capital Budget 5-year plan.

Project Comments/Reference | Version Comments |

7171076 PRE-COMMITMENT:

CR201/2017, report # C 49/2017 approved a pre-commitment of $200,000 in 2021.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses

ig;g g 8 8 5410 Construction Contracts - TCA

2021 200,000 200,000 0 0 0 200,000 0 0 0 0 0 200,000

2022 0 0 0 Total 0 0 200,000 0 0 0 0 0 200,000

2023 0 0 0 Revenues .

2024 0 0 0 169 Pay As You Go - Capital Reserve

2025 0 0 0 0 0 200,000 0 0 0 0 0 200,000
2026+ 0 0 0 Total 0 0 200,000 0 0 0 0 0 200,000

200,000 200,000 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Ildentified Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2017 January 23, 2021

Growth: 0.0 % Maintenance: 0.0 %

Mike Clement

2021
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Project # PFO-004-19 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
W iNDsoRr
Title Malden Park Drainage
. . Budget Status  Council Approved Budget
PrOJeCt Ve rsion Summary Major Category Parks & Recreation
Wards

Version Name Main (Active)

Project Description | Version Description |

Improvements to Malden Park to increase the capacity of the existing ponds so the 2019 - $350,000 pond, parking lot renovations, trails and ditches.
parking lot and pathway around the pond is clear of water.

Project Comments/Reference | Version Comments |

7191012

Project Forecast | Project Detailed Forecast |

Year Total Expense Net Cit Ci::enue Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
58;3 350'008 350’008 8 5410 Construction Contracts - TCA
2021 0 0 0 350,000 0 0 0 0 0 0 0 350,000
2022 0 0 0 Total 350,000 0 0 0 0 0 0 0 350,000
2023 0 0 0 Revenues
2024 0 0 0 153 Sewer Surcharge
2025 0 0 0 . 300,000 0 0 0 0 0 0 0 300,000
2026+ 0 0 0 166 Sports Field Improvements
350,000 350,000 0 50,000 0 0 0 0 0 0 0 50,000
Total 350,000 0 0 0 0 0 0 0 350,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 April 1, 2019] Growth: 0.0 % Maintenance: 100.0 % Trevor Duquette 2019
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Project # PFO-005-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Parks Development
W iNDsoRr

Title Regional Parks Initiatives

. . Budget Status  Council Approved Budget

Project Version Summary Major Category Parts & Rearontion

Wards City Wide

Version Name Main (Active)

Version Description |

Project Description |

2019: Jackson Park design, plan & construction documents $150,000

2021: Jackson Park Sunken Garden washrooms & maintenance bldg. $750,000; Mic Mac Park washrooms/concessions - $200,000

2024: Jackson Park Gate restorations- $500,000

2026+: Jackson Park Sunken Garden restorations $300,000 (Phase 1); Mic Mac improvements, lighting, shade structure, bleacher restorations- $500,000

Regional parks benefit the entire community, surrounding communities, tourist and
visitors to Windsor. Projects undertaken focus on park redevelopment and
improving major park amenities. There are 33 regional parks in the park system that
account for 42% of the total area of parkland. The regional parks include riverfront
parks, sports parks, horticultural displays and heritage parks.

Project Comments/Reference

varsivy Esrdaengstorations- $50q,000; Jackson Park Sunken Garden restorations $300,000 (Phase 2)

PRE-COMMITMENTS:
- CR201/2017, Report C49/2017, 2017 Enhanced Capital Budget for Mic Mac Park Washrooms/Concessions, pre-commits $200,000 in 2021.
- CR211/2018, City Council approved a pre-commitment of $150,000 in 2019 and $950,000 in 2021.***

Project Detailed Forecast

7129002/7151013/7161024/7171023/7171065/7181027

Project Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 150,000 150,000 0 Expenses .
2020 0 0 0 5410 Construction Contracts - TCA
2021 950,000 950,000 0 150,000 0 950,000 0 0 500,000 0 1,600,000 3,200,000
Total 150,000 0 950,000 0 0 500,000 0 1,600,000 3,200,000
2022 0 0 0
2023 0 0 0 Revenues . . .
2024 500,000 500,000 0 151 Parks/Rec/Facil Acquis Funding
2025 0 0 0 0 0 750,000 0 0 500,000 0 800,000 2,050,000
2026+ 1,600,000 1,600,000 0 160 Capital Expenditure Reserve
3,200,000 3,200,000 0 150,000 . 0 0 0 0 0 0 0 150,000
169 Pay As You Go - Capital Reserve
Historical Approved Budget Revenue 0 0 200,000 0 0 0 0 800,000 1,000,000
Year Total Expense Net City Cost Subsidies 176 Federal Gas Tax Rebate
2012 585,000 585,000 0 0 0 0 0 0 0 0 0 0
2013 336,379 174,750 161,629 Total 150,000 0 950,000 0 0 500,000 0 1,600,000 3,200,000
2014 510,000 510,000 0
2015 831,000 831,000 0
2016 220,000 220,000 0
2017 500,000 500,000 0
2018 500,000 500,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2012 January 1, 2015

Growth: 0.0 % Maintenance: 100.0 %

Mike Clement

Ongoing
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Project # PFO-005-17
Budget Year 2019

Service Area Office of Parks, Rec., Culture & Facilities
Department Parks & Facilities

——— Asset Type Unassigned Division Parks Development
W iNDsoRr
Title Reaume Park Lights for Afghanistan Memorial
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 6

Version Name Main (Active)

Version Description |

Project Description

As per the approved 2017 enhanced Capital Budget 5-year plan.

Project Comments/Reference | Version Comments |

7171075 PRE-COMMITMENT:

CR201/2017, report # C 49/2017 approved a pre-commitment of $5,000 in 2021.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses

;g;g g 8 8 5410 Construction Contracts - TCA

2021 5,000 5,000 0 0 0 5,000 0 0 0 0 0 5,000

2022 0 0 0 Total 0 0 5,000 0 0 0 0 0 5,000

2023 0 0 0 Revenues .

2024 0 0 0 169 Pay As You Go - Capital Reserve

2025 0 0 0 0 0 5,000 0 0 0 0 0 5,000
2026+ 0 0 0 Total 0 0 5,000 0 0 0 0 0 5,000

5,000 5,000 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Ildentified Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2017 January 23, 2021

Growth: 0.0 % Maintenance: 0.0 %

Mike Clement

2021
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Project Version Summary

Project Description

This capital program is for the repair/refurbishment/replacement of shorewalls along
the riverfront.

Project # PFO-005-18

Budget Year 2019

Asset Type Unassigned Division
Title Shorewall Capital Improvements
Budget Status  Council Approved Budget
Major Category Parks & Recreation

Wards Ward 3, Ward 7

Version Name Main (Active)

Version Description

Shoreline restorations to be identified through conditional assessment report. Areas identified to be in the greater need with be addressed with budget funding.

Service Area Office of Parks, Rec., Culture & Facilities
Department Parks & Facilities

Parks Development

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 131,500 131500 0 0 0 131,500 418,500 0 500,000 3,000,000 7,250,000 11,300,000
2022 418,500 418,500 0 < Total 0 0 131,500 418,500 0 500,000 3,000,000 7,250,000 11,300,000
2023 0 0 0 ‘:‘6’:"“95 Pay As You Go - Capital R
2024 500,000 500,000 0 A -O o eser\(/)e 131,500 418,500 0 00,000 3,000,000 250,000 11,300,000
2025 3,000,000 3,000,000 0 .9 .9 500, 000, 7,250, 300,
2026+ 7,250,000 7,250,000 0 Total 0 0 131,500 418,500 0 500,000 3,000,000 7,250,000 11,300,000
11,300,000 11,300,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 May 1, 2018|Growth: 0.0 % Maintenance: 0.0 % Mike Clement Ongoing
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Project Version Summary

Project # PFO-006-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Community Parks Initiatives

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Community parks vary in size and are designed to service a diverse population and

provide opportunities for all types of recreation, social and cultural activities.

Community parks have more amenities than neighbourhood parks and can include

large sport fields, splash pads, community centres, large playground areas, sport

courts, picnic shelters and other park amenities. Projects undertaken will focus on

improving major park amenities.

Version Description |

2019: Bridgeview Path Shelter Lights Park Redevelopment - $500,000
2020: Washroom Facilities at Forest Glade Community Centre - $500,000
2021: Splash Pad at Forest Glade Community Centre - $250,000

2022: McDonald Park Improvements - $250,000

2025: Lanspeary Park Improvements- $500,000

2026+: Lanspeary Park Improvements- $500,000

Project Comments/Reference |

7129011/7151014/7171024/7181042

Version Comments

PRE-COMMITMENT:
CR507/2018, Report # S 138/2018 approved by Council on September 17th, 2018 pre-commits $500,000 in 2019 for Bridgeview Path Shelter Lights.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
ig;g 588888 588888 g 5410 Construction Contracts - TCA
2021 2501000 250:000 0 500,000 500,000 250,000 250,000 0 0 500,000 500,000 2,500,000
2022 250000 250 000 0 Total 500,000 500,000 250,000 250,000 0 0 500,000 500,000 2,500,000
2023 0 0 0 Revenues . . .
2024 0 0 0 151 Parks/Rec/Facil Acquis Funding
2025 500,000 500,000 0 0 . 500,000 250,000 250,000 0 0 500,000 500,000 2,000,000
2026+ 500,000 500,000 0 169 Pay As You Go - Capital Reserve
2,500,000 2,500,000 0 500,000 0 0 0 0 0 0 0 500,000
Total 500,000 500,000 250,000 250,000 0 0 500,000 500,000 2,500,000
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2013 450,000 450,000 0
2014 751,282 751,282 0
2015 750,000 750,000 0
2016 577,000 577,000 0
2017 250,000 250,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Accessible Playgrounds have a financial impact on the Operating Budget. Replacement parts and repairs are 0 0
more costly than traditional playground equipment.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2012 January 1, 2015

Growth: 0.0 % Maintenance: 100.0 %

Mike Clement Ongoing
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Service Area Office of Parks, Rec., Culture & Facilities
Department Parks & Facilities

Project # PFO-006-17
Budget Year 2019

——— Asset Type Unassigned Division Parks Development
WiNDsoR
Title Realtor Park - Tennis Court Enhancements
. . Budget Status  Council Approved Budget
PrOJeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 6

Version Name Main (Active)

Version Description |

Project Description

Placeholder as per the approved 2017 enhanced Capital Budget 5-year plan.

Project Comments/Reference | Version Comments |

7171073 PRE-COMMITMENT:

CR201/2017, report # C 49/2017 approved a pre-commitment of $75,000 in 2021.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses

;g;g g 8 8 5410 Construction Contracts - TCA

2021 75,000 75,000 0 0 0 75,000 0 0 0 0 0 75,000

2022 0 0 0 Total 0 0 75,000 0 0 0 0 0 75,000

2023 0 0 0 Revenues .

2024 0 0 0 169 Pay As You Go - Capital Reserve

2025 0 0 0 0 0 75,000 0 0 0 0 0 75,000
2026+ 0 0 0 Total 0 0 75,000 0 0 0 0 0 75,000

75,000 75,000 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Ildentified Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2017 January 23, 2021

Growth: 0.0 % Maintenance: 0.0 %

Mike Clement

2021
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Project Version Summary

Project # PFO-007-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Neighbourhood Parks Initiatives

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main - Neighbourhood Parks (Active)

Project Description |

Neighbourhood parks are smaller in scale and are designed to compliment and
contribute to the character of their neighbourhoods including more passive
recreational amenities. Projects undertaken under neighbourhood parks will focus
on complete redevelopment of the entire park. Typically, the City will focus on those
parks that are deemed to be out of date, lack resources and do not attract users.
Redevelopment improvements include, but are not limited to, improved landscaping,
pathway development and demolition/renovation of outdated park amenities.

There are 142 neighbourhood parks that consist of 158 hectares or 10% of the open
space system.

Version Description |

2019: Mitchell Park finish Improvements - $300,000; Bruce Avenue Park Improvements - $200,000
2020: Bruce Avenue Park Improvements - $500,000; Mitchell Park Security Upgrades - $10,000
2021: Bruce Avenue Park Improvements - $250,000

Project Comments/Reference

Closed: 7129003
Open: 7151015/7161025/7171025/7184007

Version Comments

As per CR248/2016, Report #18177, $550,000 approved as a pre-commitment for the redevelopment of Mitchell Park - $250,000 from 2017 and $300,000 from
2019.

As per B54/2017, $10,000 approved to be charged to 2020 Pay as You Go funding. Originally approved funding in 2017 for this project was reallocated to fund
the Arts Endowment project.

PRE-COMMITMENT:

As per CR674/2018, Report C 202/2018, Council approved a pre-commitment of $100,000 in 2019, $500,000 in 2020 and $250,000 in 2021 for Bruce Ave.
Park.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 500,000 500,000 o |Expenses
2020 510:000 510:000 0 5410 Construction Contracts - TCA
2021 250,000 250000 0 500,000 510,000 250,000 0 0 0 0 0 1,260,000
2022 0 0 0 Total 500,000 510,000 250,000 0 0 0 0 0 1,260,000
2023 0 0 0 Revenues ' . .
2024 0 0 0 151 Parks/Rec/Facil Acquis Funding
2025 0 0 0 0 . 500,000 250,000 0 0 0 0 0 750,000
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
1,260,000 1,260,000 0 500,000 10,000 0 0 0 0 0 0 510,000
Total 500,000 510,000 250,000 0 0 0 0 0 1,260,000
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2012 70,000 70,000 0
2014 300,000 300,000 0
2015 340,500 340,500 0
2016 250,000 250,000 0
2017 250,000 250,000 0
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Exp/(Rev)

FTE Impact
0

Related Projects

Operating Budget Impact

Effective Date Description
Unknown

Project Lead

Est. Completion Date

0

Year Ildentified

Start Date

Project Type for 2019

Mike Clement

Ongoing

2012

January 1, 2015

Growth: 75.0 % Maintenance: 25.0 %
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Service Area Office of Parks, Rec., Culture & Facilities
Department Parks & Facilities

Project # PFO-007-17
Budget Year 2019

——— Asset Type Unassigned Division Parks Development
WiNDsoR
Title Washroom at Alexander Park
. . Budget Status  Council Approved Budget
PrOJeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 5

Version Name Main (Active)

Version Description |

Project Description

Placeholder as per the approved 2017 enhanced Capital Budget 5-year plan. Placeholder as per the approved 2017 enhanced Capital Budget 5-year plan.

Project Comments/Reference | Version Comments |

7171070 PRE-COMMITMENT:

CR201/2017, Report # C 49/2017 approved a pre-commitment of $250,000 in 2021.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses

ig;g g 8 8 5410 Construction Contracts - TCA

2021 620,000 620,000 0 0 0 620,000 0 0 0 0 0 620,000

2022 0 0 0 Total 0 0 620,000 0 0 0 0 0 620,000

2023 0 0 0 Revenues .

2024 0 0 0 169 Pay As You Go - Capital Reserve

2025 0 0 0 0 0 620,000 0 0 0 0 0 620,000
2026+ 0 0 0 Total 0 0 620,000 0 0 0 0 0 620,000

620,000 620,000 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Ildentified Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2017 January 23, 2021

Growth: 0.0 % Maintenance: 0.0 %

Mike Clement

2021
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Project # PFO-008-12 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title New Park Design/Development/Construction
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards City Wide

Version Name Main (Active)

Project Description Version Description |

Developers under agreement in subdivision development provide 5% land for a park | 2021: Sandwich South Employment Lands - $300,000
plus additional funds per acre to construct the park and provide amenities. The
collected fees are deposited into Reserve Fund 151 - Land Acquisitions - Other than
Highways.

The future costs are related to Sandwich South Employment Lands which is
expected to occur in 2021.

Project Comments/Reference | Version Comments |

7129004/ 7171026

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;g;g g 8 g 5410 Construction Contracts - TCA
0 0 300,000 0 0 0 0 0 300,000
;82; 300'008 300'008 g Total 0 0 300,000 0 0 0 0 0 300,000
2023 0 0 0 Revenues . . .
2024 0 0 0 151 Parks/Rec/Facil Acquis Funding
2025 0 0 0 0 0 300,000 0 0 0 0 0 300,000
2026+ 0 0 0 Total 0 0 300,000 0 0 0 0 0 300,000
300,000 300,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2012 300,000 300,000 0
2017 300,000 300,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown New Parks have a significant impact on the Parks operations budget. Any new park development add to the 0 0
grass cutting and the trail maintenance schedule. Trees will be added to these areas, which will require
regular maintenance during the first 3 years, to ensure tree health. Where floral displays are prominent the
Horticulture Operating Budget is significantly impacted.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2021|Growth: 0.0 % Maintenance: 0.0 % Mike Clement Ongoing
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Project Version Summary

Major Category Parks & Recreation
Wards Ward 4
Version Name Main (Active)

Project Description

As per the approved 2017 enhanced Capital Budget 5-year plan. As per B56/2017,
a detailed report has not yet come before Council to formally approve this project.

Project # PFO-008-17 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Beach Volleyball Courts - Riverfront Park

Budget Status  Council Approved Budget

Version Description |

Project Comments/Reference |

Version Comments
Placeholder as per the approved 2017 enhanced Capital Budget 5-year plan.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Fxeenses
2020 0 0 0 5410 Construction Contracts - TCA
| o000 0w
2022 0 0 0 o o ! !
2023 0 0 0 ‘19‘6’:"“95 Pay As You Go - Capital R
2024 0 0 0 A -0 o eser\(/)e 100,000 0 0 0 0 0 100,000
2025 0 0 0 . .
2026+ 0 0 0 Total 0 0 100,000 0 0 0 0 0 100,000
100,000 100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 23, 2021|Growth: 0.0 % Maintenance: 0.0 % Mike Clement 2021
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Project # PFO-009-12 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Park Bridges/Shelters/Buildings/Capital Improvements
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Su mmary Majogr Category Parks & Riireation ’
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

This capital program includes replacement and renovations of bridges, shelters, 2019: Ojibway Boardwalk (Phase 1)- $100,000
buildings and other park structures which may need replacement. 2020: Little River Corridor Bridges - $100,000
Bridge and culvert inspection are carried out by Public Works to prioritize repairs 2021: Mic Mac Picnic Shelter - $100,000

and replacements. 2022: Qjibway Park Building (Phase 2)- $168,000

2023: East End Yard Design - $100,000
2024: Jackson Park Picnic Shelter - $100,000
2025: Little River Corridor Bridges- $100,000
2026+:East End Yard Renovations

Project Comments/Reference | Version Comments

7171027/ 7192003
7129005 (Closed)

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 138888 188388 8 5410 Construction Contracts - TCA
2021 100:000 100:000 0 100,000 100,000 100,000 168,000 100,000 100,000 100,000 4,032,000 4,800,000
2022 168,000 168,000 0 Total 100,000 100,000 100,000 168,000 100,000 100,000 100,000 4,032,000 4,800,000
2023 100,000 100,000 o |Revenues _
2024 100,000 100,000 0 160 Capital Expenditure Reserve
2025 100,000 100,000 0 0 . 0 0 168,000 100,000 0 0 0 268,000
2026+ 4,032,000 4,032,000 0 169 Pay As You Go - Capital Reserve
4,800,000 4,800,000 0 100,000 100,000 100,000 0 0 100,000 100,000 4,032,000 4,532,000
176 Federal Gas Tax Rebate
Historical Approved Budget Revenue 0 0 0 0 0 0 0 0 0
Year Total Expense Net City Cost Subsidies Total 100,000 100,000 100,000 168,000 100,000 100,000 100,000 4,032,000 4,800,000
2012 50,000 50,000 0
2013 50,000 50,000 0
2014 50,000 50,000 0
2015 50,000 50,000 0
2016 50,000 50,000 0
2017 50,000 50,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Capital projects may yield lower repair costs incurred by operating department depending upon the level of 0 0
structure repairs.
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2012 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 % Mike Clement Ongoing
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Project # PFO-010-17 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Dog Park Development
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards Ward 2

Version Name Main (Active)

Project Description | Version Description |

For Development of Dog Parks within Parkland throughout the City.

Project Comments/Reference | Version Comments |

7171066 PRE-COMMITMENT:
2021- Malden Park - $75,000 (As per CR201/2017, Report C 49/2017 approved a pre-commitment in 2021).

2026 - East End Dog Park - $200,000
Project Detailed Forecast |

Project Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 75.000 75.000 0 0 0 75,000 0 0 0 0 200,000 275,000
2022 0 0 0 . Total 0 0 75,000 0 0 0 0 200,000 275,000
2023 0 0 0 evenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
o o o R g~ I
2026+ 200,000 200,000 0 Total 0 0 5,000 0 0 : :
275,000 275,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 23, 2021|Growth: 0.0 % Maintenance: 0.0 % Mike Clement 2021
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Project Version Summary

Project # PFO-011-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Beautification of Civic Gateways and Other Open Spaces

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Projects include new Civic Gateways and Open Space development projects at
various locations across Windsor. City beautification includes any open space
development project undertaken on City owned property. In 2009, CR301/2009
approved funding of $2.5M for the Civic Gateways (PFO-004-09/7081902). Further
beautification efforts adding to our gateway initiatives include Lauzon Parkway at
E.C. Row and Wyandotte Street East Median Improvements. In 2020, the Lauzon
Parkway medians from E.C. Row to Tecumseh Rd East will be improved.

Version Description |

2022: Lauzon Parkway completion
2023: Huron Line, Giles and Walker Median work

Project Comments/Reference

Version Comments

7129006 Operating Budget Item #2017-0320 identifies an issue that if approved by Council, then the funding in 2020 and 2021 becomes pre-committed.
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 Expenses .
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 500,000 1,500,000 0 0 600,000 2,600,000
2022 500,000 500,000 0 ReVenuesTota\ 0 0 0 500,000 1,500,000 0 0 600,000 2,600,000
2023 1,500,000 1,500,000 0 ) )
2024 0 0 0 160 Capital Expenditure Reserve
2025 0 0 0 0 . 0 0 0 0 0 0 0 0
2026+ 600,000 600,000 0 169 Pay As You Go - Capital Reserve
2,600,000 2,600,000 0 0 0 0 500,000 1,500,000 0 0 600,000 2,600,000
Total 0 0 0 500,000 1,500,000 0 0 600,000 2,600,000
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2012 125,000 125,000 0
2014 104,000 104,000 0
2015 200,000 200,000 0
2016 215,000 215,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The changes made to City gateways and corridors have a significant impact on the level of service provided 0 0
by Parks operations and horticulture staff. Major initiatives requiring significant resource impact the capacity of
the Parks department to maintain sports fields and core functions throughout the City.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2012 January 1, 2015 Growth: 0.0 % Maintenance: 0.0 %

Mike Clement Ongoing
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Project Version Summary

Project # PFO-012-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Park Trails Capital Improvements

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description

Repairs are required to regularly maintain asphalt and granular base trails making
them safe and thereby decreasing litigation and claims. There is a growing backlog
of required trail repairs which are replaced as far as funding will allow. Repairs,
resurfacing, bollards, curb maintenance, safety markings and signs are all potential
upgrades. There are over120 kms of trails in our system and ongoing refurbishment
of sections of trails are necessary to maintain a safe and usable overall trail system.

The average life span of an asphalt trail is 15-20 years. Major trails such as the
Ganatchio Trail south, Grande Marais trail, Southwood Lakes and inter park trails
are approaching the end of their lifecycle. Parks currently maintains over 120km of
trails in the system. The 2017 Parks Master Plan identified trails to be one of the
most important recreational amenities in parks.

Version Description |

Asset management plan is being developed which will incorporate conditional assessment reports which will identify the trails in need of replacement.
Priority will be given to those areas based on inspection results and listing of trails will be detailed each year based upon funding available.

Project Comments/Reference

(7129012 Closed)/7161026/7181041/7184007

Version Comments
PRE-COMMITMENT:

from ECB-002-18 - Walking Path - Daytona to California. All funds are being tracked in project id 7161026 - Trails Repairs.

CR507/2018, Report # S 138/2018 approved by Council on September 17th, 2018 pre-commits $200,000 in 2019 for Park Trails (Bruce Ave. Park).

Note: As per CR78/2019, Report # S 10/2019, Council approved a reallocation of $36,000 to cover the costs associated with Hall Farms Pathways to come

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 236,000 236,000 o |FXpenses
2020 200:000 200:000 0 5410 Construction Contracts - TCA
2021 200,000 200,000 0 236,000 200,000 200,000 600,000 0 200,000 200,000 1,100,000 2,736,000
2022 600,000 600,000 0 Total 236,000 200,000 200,000 600,000 0 200,000 200,000 1,100,000 2,736,000
2023 0 0 0 Revenues .
2024 200,000 200,000 0 169 Pay As You Go - Capital Reserve
2025 200,000 200,000 0 236,000 200,000 200,000 600,000 0 200,000 200,000 1,100,000 2,736,000
2026+ 1,100,000 1,100,000 0 176 Federal Gas Tax Rebate
2,736,000 2,736,000 0 0 0 0 0 0 0 0 0 0
Total 236,000 200,000 200,000 600,000 0 200,000 200,000 1,100,000 2,736,000
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2016 200,000 200,000 0
2017 200,000 200,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The increase in trial replacement reduces the operational repairs and maintenance for older trails at the end of 0 0
their expected life.
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date

£0Y




2012 January 1, 2016| Growth: 0.0 % Maintenance: 100.0 % Mike Clement Ongoing
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Project # PFO-012-17 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Parks Development
WiNDsor
Title Central Park Tennis Court (Repave, New Nets, Paint)
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion S um mary Major Category Parks & Recreation

Wards Ward 1
Version Name Main (Active)

Project Description | Version Description

As per the approved 2017 enhanced Capital Budget 5-year plan. Project to repave CR431/2018 allocated $45,000 from project 7102003 to cover the additional cost. Project 7102003 is funded from the Pumping Station pollution control

the tennis courts and install new nets and painting. reserve which is 100% Sewer Surcharge funding, as such this funding source cannot be used. Administration has allocated $45,000 in 2019 to correct this

and ensure the project has an appropriate funding source identified for the work. CR431/2018 will be rescinded pending approval of this project during Capital
Budget deliberations and funding returned back to 7102003.

Project Comments/Reference | Version Comments

PRE-COMMITMENT:
CR528/2017, Report C 143/2017 approved a pre-commitment of $100,000 in 2021.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 45,000 45,000 o |FXeenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
45,000 0 100,000 0 0 0 0 0 145,000
2021 100,000 100,000 0 : : :
2022 0 0 0 < Total 45,000 0 100,000 0 0 0 0 0 145,000
2023 0 0 0 ‘:‘é;n“es Pay As You Go - Capital R
2024 0 0 0 Ve ou4 %(-)O A eser\(/)e 100,000 0 0 0 0 0 145,000
2025 0 0 0 > : >,
2026+ 0 0 0 Total 45,000 0 100,000 0 0 0 0 0 145,000
145,000 145,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 23, 2021 |Growth: 0.0 % Maintenance: 100.0 % Mike Clement 2021
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Project Version Summary

Project # PFO-013-12 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Parks Development
Title Park-Related Parking Lots Capital Upgrades

Budget Status  Council Approved Budget
Major Category Parks & Recreation
Wards City Wide

Version Name Main (Active)

Project Description |

Parking lots are an ongoing program that requires continuous upgrades to meet the
needs of users and the standards set out by the City of Windsor By-laws. The parks
and recreation system has over 80 parking lots of various sizes and conditions. The
existing parking lot surfaces range from simple gravel lots to curbed paved and
drained lots built to the current city standards. On average the one parking lot per
year is renovated or rebuilt. A parking lot condition report will be carried out in 2019
in conjunction with the asset management plan.

2019: Jackson Park parking lot - $500,000

2020: Jackson Park parking lot - $500,000
2011762 M dvteddeah FRakk gaakiing | &dt- $500,000

Conditional assessment reports will be developed which will allow for parking lot replacements to be identified and prioritized.

Version Description |

Project Comments/Reference

(7129007 Closed) 7159012 /7181026

Version Comments |
PRE-COMMITMENT:

beginning in 2019 and ending in 2020.

CR125/2016, Report #18130 approved the pre-commitment of $500,000 from the 2019 Capital Budget allocation to accelerate the Optimist Memorial Park
parking lot construction to 2017 in conjunction with the Windsor Public Library addition. The work on Jackson Park lot will then be completed in two phases

As per CR211/2018, City Council approved a pre-commitment of $500,000 in 2019 and $500,000 in 2020 for Jackson Park parking lots, lanes and connecting

trails.
Project Forecast Revenue Project Detailed Forecast
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 1,000,000 1,000,000 o |Expenses
2020 ’500’000 ’500’000 0 5410 Construction Contracts - TCA
2021 200’000 200’000 0 1,000,000 500,000 200,000 200,000 200,000 100,000 100,000 0 2,300,000
2022 200,000 200,000 0 < Total 1,000,000 500,000 200,000 200,000 200,000 100,000 100,000 0 2,300,000
2023 200,000 200,000 0 ‘:‘ég""es Doy Ac You Go - Ganital R
2024 100,000 100,000 0 v 10300%60 o ozsgc%e 200,000 200,000 200,000 100,000 100,000 0 2,300,000
2025 100,000 100,000 0 ) 500, ’ ’ ’ ’ ’ )
Total 1,000,000 500,000 200,000 200,000 200,000 100,000 100,000 0 2,300,000
2026+ 0 0 0
2,300,000 2,300,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2012 75,000 75,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The level of capital replacements will impact the repair and maintenance costs on park operations. The longer 0 0
the projects are deferred the increase in the level of repairs are required in each parking lot.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2019|Growth: 25.0 % Maintenance: 75.0 % Mike Clement 2024+
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Project # PFO-014-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
oy Asset Type Unassigned Division Parks Development
WiNDsor
Title Park Community Partnership Initiatives
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Parks & Recreation
Wards City Wide
Version Name Main (Active)
Project Description | Version Description |
Partnerships can include any user group wishing to contribute funding to a project
for the improvement of any park asset, facility or space within the community.
Partnership projects will be presented to and approved by Council on a project by
project basis.
Project Comments/Reference | Version Comments |
7129015
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 25,000 25,000 0 Expenses .
2020 25,000 25,000 0 5410 Construction Contracts - TCA
2021 25,000 25,000 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 175,000
2022 25,000 25,000 0 Total 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 175,000
2023 25,000 25,000 o [|Revenues ,
2024 25.000 25,000 0 169 Pay As You Go - Capital Reserve
2025 25,000 25,000 0 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 175,000
2026+ 0 0 0 Total 25,000 25,000 25,000 25,000 25,000 25,000 25,000 0 175,000
175,000 175,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2012 275,000 25,000 250,000
2013 25,000 25,000 0
2014 25,000 25,000 0
2015 25,000 25,000 0
2016 25,000 25,000 0
2017 25,000 25,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown The commissioning of new park amenities results in pressures on the maintenance and operating budget. 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2015|Growth: 100.0 % Maintenance: 0.0 % Mike Clement Ongoing
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Project # PFO-015-12 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Development
WiNDsor
Title Parks Master Plan
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The Parks Master Plan was last updated in 1989. This program will create a new Five-year update of the Parks Master Plan.
document that defines and shapes our parks system for the foreseeable future.

This program will create a living document aligned with the City's five year capital
budget and will be updated every 5 years with attainable goals. This master plan will
be phased in and adjusted periodically through internal strategic reviews.

Project Comments/Reference | Version Comments |

7129013

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
~otaltxpense ey Expenses
2019 0 0 0 .
2020 0 0 0 2980 Contracted Services
2021 0 0 0 O 0 0 50,000 50,000 0 0 100,000 200,000
2022 50,000 50,000 0 8110 Salary-Reg.Full Time
2023 50,000 50,000 0 0 0 0 0 0 0 0 0 0
2024 0 0 0 Total 0 0 0 50,000 50,000 0 0 100,000 200,000
2025 0 0 0 Revenues .
2026+ 100,000 100,000 0 169 Pay As You Go - Capital Reserve
200,000 200,000 0 0 0 0 50,000 50,000 0 0 100,000 200,000
Total 0 0 0 50,000 50,000 0 0 100,000 200,000
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2013 140,000 140,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Master plan implementation will be conducted in stages and will require Parks Development Project Manager 0 1
as per Budget Issue 2018-0286
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2012 January 1, 2015 Growth: 0.0 % Maintenance: 0.0 % Mike Clement 2022+
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Project Version Summary

Project # PFO-017-12 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

Asset Type Unassigned Division Parks Development

Title Playground Equipment Removal

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main- Equipment Removal (Active)

Project Description |

There are several parks with equipment in disrepair and they require annual
maintenance. The removal of non-compliant equipment to clear areas will mitigate
possible future injuries and claims.

Version Description |

The removals will be prioritized each year by the annual Playground Equipment Audit. A council report will be provided identifying playgrounds which may be
removed and not replaced based upon administrative recommendations.

Project Comments/Reference

7129009

Version Comments |

PRE-COMMITMENT:
CR507/2018, Report # S 138/2018 approved by Council on September 17th, 2018 pre-commits $100,000 in 2019 for Playground Equipment Removal.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;8;3 100'008 100‘008 8 5410 Construction Contracts - TCA
2021 100,000 100,000 0 100,000 0 100,000 100,000 100,000 100,000 0 200,000 700,000
2022 100,000 100,000 0 Total 100,000 0 100,000 100,000 100,000 100,000 0 200,000 700,000
2023 100,000 100,000 o [Revenues _
2024 100,000 100,000 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 100,000 0 100,000 100,000 100,000 100,000 0 200,000 700,000
2026+ 200,000 200,000 0 Total 100,000 0 100,000 100,000 100,000 100,000 0 200,000 700,000
700,000 700,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2012 100,000 100,000 0
2013 154,000 154,000 0
2014 162,468 162,468 0
2015 158,500 158,500 0
2016 150,000 150,000 0
2017 100,000 100,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Accesible playgrounds have a financial impact on the Operating budget. Replacement parts and repairs are 0 0
more costly than traditional playground equipment.
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2012 January 1, 2015| Growth: 0.0 % Maintenance: 100.0 %

Mike Clement Ongoing
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Project # PFO-003-17 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities

oy Asset Type Unassigned Division Parks Operations

W iNDsoRr
Title GPS Laser Line Painting Equipment
. . Budget Status  Council Approved Budget
Project Version Summary Major Category _Fers & Recreaton

Wards City Wide

Version Name Main (Active)

Version Description |

Project Description |

To acquire a GPS laser line painting machine and software for Parks Operations.
This will remove the need to string line soccer fields.

Project Comments/Reference | Version Comments |

7171058 As per B27/2017, a departmental operating budget enhancement was accepted by Council, which pre-commits $50,000 funding in 2020.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
5110 Machinery & Equipment - TCA
582(1) 50’008 50'008 g 0 50,000 0 0 0 0 0 0 50,000
2022 0 0 0 < Total 0 50,000 0 0 0 0 0 0 50,000
2023 0 0 0 ‘:‘6’3““95 Pay As You Go - Capital R
2024 0 0 0 A -0 e ?)Sg(r)\(/)e 0 0 0 0 0 0 0,000
2025 0 0 0 %0, %0,
2026+ 0 0 0 Total 0 50,000 0 0 0 0 0 0 50,000
50,000 50,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 May 1, 2018|Growth: 0.0 % Maintenance: 0.0 % Yvan Mantha/Angela Marazita 2018
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Project Version Summary

Project Description |

As per B38/2018, City Council approved on Monday Jan. 15th, 2018 the purchase
of a ditch cutting flail mower/wet blade.

Project # PFO-006-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Parks & Facilities
Asset Type Unassigned Division Parks Operations

Title Ditch Cutting Equipment for Vacant Properties/Phragmites Control
Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Version Description |

Project Comments/Reference |

Through the use of a wet blade, herbicide is applied when cutting the vegetation.
The primary difference between the use of a wet blade and other herbicide-applying
and mowing products is the precision application. The herbicide is not sprayed into
the atmosphere, the surroundings or the ground. The herbicide is applied precisely
at the time of cut for maximum effectiveness.

Version Comments |

PRE-COMMITMENT:
$266,280 in 2022 per B38/2018.

7181033

Project Forecast Revenue Project Detailed Forecast
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 Total
2019 0 0 o |FXpenses
2020 0 0 0 5110 Machinery & Equipment - TCA
2021 0 0 0 0 0 0 266,280 0 0 266,280

266,2 266,2
2022 266,280 266,280 0 - Total 0 0 0 66,280 0 0 66,280
2023 0 0 0 ?\égnues Pay As You Go - Capital R
2024 0 0 0 T -O o eser\(/)e 0 266,280 0 0 266,280
2025 0 0 0 Total 2 ,280 0 0 266,280
2026+ 0 0 0 ota 0 0 0 66, ,
266,280 266,280 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date

2018 February 1, 2018| Growth: 0.0 % Maintenance: 0.0 % Yvan Mantha/Angela Marazita May 31, 2018

267




Project # PFO-009-07 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Parks & Facilities
——— Asset Type Unassigned Division Parks Operations
WiNDsor
Title Parking Lots
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Parks & Recreation
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

The department is proposing a program to upgrade existing parking lots to meet the
needs of the users and the standards as set out in City Bylaws.

Project Comments/Reference | Version Comments |

7035173

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses

2019 0 0 0 5410 Construction Contracts - TCA
2020 0 0 0
2021 0 0 0 0 0 0 0 0 0 0 0 0
2022 0 0 0 Total 0 0 0 0 0 0 0 0 0
2023 0 0 0 Revenues
2024 0 0 0 176 Federal Gas Tax Rebate
2025 0 0 0 0 0 0 0 0 0 0 0 0

2026+ 0 0 0 Total 0 0 0 0 0 0 0 0 0

0 0 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 75,000 75,000 0
2008 75,000 75,000 0
2009 15,000 15,000 0
2010 75,000 75,000 0
2011 75,000 75,000 0
Related Projects Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2007 January 1, 2011| Growth: 0.0 % Maintenance: 0.0 % Mike Clement Ongoing
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Project # ECB-038-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Recreation & Culture
T Asset Type Unassigned Division Admin - Recreation & Culture
WiNDsor
Title Windsor International Film Festival (WIFF)
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion S um mary Major Category Community & Economic Development

Wards Ward 3
Version Name Main (Active)

Project Description | Version Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital Allocated funds will be used towards projection and sound ($133,780), website and mobile application redesign ($41,220), ticketing system ($25,000),

Budget Plan for a number of specific projects in the form of placeholder allocations renovations, furnishings, supplies, signage for permanent office and box office space ($50,000).
subject to detailed reports to be prepared for Council's consideration. In this particular case, full placeholder costs are being requested to be used in 2018 to ensure that the festival receive the full $250,000 immediately.

Project Comments/Reference | Version Comments

7183014 PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $250,000 in 2020.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
5410 Construction Contracts - TCA
2020 250,000 250,000 0
: : : o 5000 8 8 8 8 8 50000
2022 0 0 0o o ! !
2023 0 0 0 ?‘é;nues Pay As You Go - Capital R
2024 0 0 0 A _0 e 2 :Sg;)e 0 0 0 0 0 0 250,000
2025 0 0 0 %0, 00,
2026+ 0 0 0 Total 0 250,000 0 0 0 0 0 0 250,000
250,000 250,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018 | Growth: 0.0 % Maintenance: 0.0 % Cathy Masterson TBD
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Project Version Summary

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Project # ECB-043-18 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Admin - Recreation & Culture

Title Recreation Master Plan

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Version Description

The Master Plan will provide direction on recreation facility needs for the City of Windsor for the next 20 years. Furthermore, the Recreation Master Plan will
guide Administration's recommendations for City Council consideration regarding future facility needs, programming, budgeting, user fees and effective ways to
deliver services to City residents.

Project Comments/Reference

7182012

Version Comments |

PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $200,000 in 2019.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 200,000 200,000 o |FXpenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
0 0 : o 230,000 : : : : : : 200000
2022 0 0 0 |y o ! !
2023 0 0 0 ?ggnues Pay As You Go - Capital R
2024 0 0 0 v O; O(Z)(_)O e eser\(l)e 0 0 0 0 0 0 200,000
2025 0 0 0 00, 00,
2026+ 0 0 0 Total 200,000 0 0 0 0 0 0 0 200,000
200,000 200,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 March 1, 2018 Growth: 0.0 % Maintenance: 100.0 % Ray Mensour TBD
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Project # REC-001-08 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Recreation & Culture
oy Asset Type Unassigned Division Community Centres & Programming
WiNDsor
Title The WFCU Centre Transitional Budget
. . Budget Status  Council Approved Budget
Project Version Summary Major Category  Parks & Recreaion

Wards
Version Name Main (Active)

Project Description | Version Description

Additional funds required due to the Miracle Diamond shortfall in land sales which As per report # C 72/2017 re the Proposed Redevelopment of the Riverside Arena Site, revised projections to fund the East End WFCU pool materialized in an

was to fund the business case plan for the development of the WFCU centre. estimated $400k shortfall from the initial $1.8m projection.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 400,000 0 0 0 0 400,000
2022 400,000 400,000 0 < Total 0 0 0 400,000 0 0 0 0 400,000
2023 0 0 0 ‘:‘6’:“"95 Pay As You Go - Capital R
2024 0 0 0 A -0 e eser\(/)e 0 400,000 0 0 0 0 400,000
2025 0 0 0 L L
2026+ 0 0 0 Total 0 0 0 400,000 0 0 0 0 400,000
400,000 400,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2008 January 1, 2008 Growth: 0.0 % Maintenance: 0.0 % Jan Wilson Jan 01, 2009
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Project Version Summary

Project # REC-002-14 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Community Centres & Programming
Title Relocation of Sandpoint Beach

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 7

Version Name Main (Active)

Project Description

On March 4, 2013 Council approved B3/2013 "That the report from the Executive
Director of Recreation and Culture regarding the provision of lifeguards at
Sandpoint Beach BE RECEIVED and further that the reinstatement of funds for the
lifeguards in the amount of $60,272 in the 2013 operating budget as part of the
base budget BE APPROVED, and further, that the option of moving the beach
further east on the property BE REFERRED to future Capital Budget deliberations".

Included in the March 4, 2013 report was information on the audit of Sandpoint
Beach by the Lifesaving Society. Regarding the location of the beach, the
Lifesaving Society audit included the following: Primary Recommendation Number 6
— Restrict access to the western edge of the supervised beach. The
recommendation states in part, “Beach and water access to the western edge of the
beach should be restricted. The City may also want to consider closing this beach
in favour of moving it further eastwards. At a minimum, beach patrons should be
restricted from accessing this area of the beach by installing additional fencing
which will reduce the designated beach area.” Amenities currently at the beach
include a play ground, sand volleyball court, picnic tables and a kayak/wind surfing
launch area.

The redevelopment would move Sandpoint Beach further east on the property.
With this option, the existing beach at the western location would be renovated and
converted to land use only, including shoreline improvements that would serve to
discourage access to the water in this section. The public beach access would be
moved further east and would be smaller in size than the current beach. The
opportunity exists at Sandpoint Beach to create a master plan for future
development that will take advantage of this valuable asset on the waterfront.
Additional engineering consultation would be required from a number of regulatory
bodies for a full scope. For example, a new groin may be required depending on the
currents to trap sand in order to facilitate retention of sand at the new location. It
may be possible to phase this project, with the first phase providing functional
amenities, and additional phases providing amenities to enhance the use of the
park.

Version Description |

The redevelopment of the property and has the highest capital budget impact. Administration has completed a preliminary capital cost estimate. The estimate
provides detail on various components for the project including shoreline improvements, infrastructure requirements, landscape requirements and other
amenities. Consulting with the regulatory bodies for further detailed estimates will be required. It is estimated that a minimum of $1.2 million would be
required. This includes the shoreline improvements, a portion of the Landscaping/Site Furnishings component and the walkways component. Any work
identified through engineering consultants would be in addition to this estimate. Administration recognizes that funds are not available for a project of this
magnitude at this time, however, this project could be considered for a future project should grants become available from senior levels of government.
Traditionally, shoreline protection has been cost shared with senior levels of government. The operating budget impact incorporates the reinstatement of the
costs for the lifeguarding component of the operation. Depending on additional amenities desired for this space (i.e. sand volleyball courts, accessible
playground, splash pad) additional operating budget requirements would be identified.

In February 2018, CR 83/2018 was approved requesting an estimate from administration to conduct a preliminary study. The requested $250,000 is for phase
1 of the capital project, to conduct the necessary environmental assessment in order to become aware of potential long-term options for the site. Based on the
results of this assessment, administration will be much better equipped to provide the requirements for future funding and planning needed for a long-term
solution.

Project Comments/Reference

Version Comments
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Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 0 0 250,000 0 5,000,000 5,250,000
2022 0 0 0 . Total 0 0 0 0 0 250,000 0 5,000,000 5,250,000
2023 0 0 0 ‘:‘é;"“es Pay As You Go - Capital R
2024 250,000 250,000 0 ay As You &0 - Lapital Reserve
2025 0 0 0 0 0 0 0 0 250,000 0 5,000,000 5,250,000
2026+ 5,000,000 5,000,000 0 Total 0 0 0 0 0 250,000 0 5,000,000 5,250,000
5,250,000 5,250,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Should the reconfiguration of Sandpoint Beach result in the same size and basic design as the existing beach, 0 0
there would be no impact to the operating budget. However, if the reconfiguration results in an expanded size,
and if the amenities attract additional attendance, there is a potential for the requirement to increase the
number of lifeguards up to an additional 3 part time guards. This would result in an additional cost in wages of
approximately $23,300.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 September 1, 2024 | Growth: 0.0 % Maintenance: 0.0 % Ray Mensour 2024+

273




WinDsor

Project Version Summary

Project # REC-003-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Community Centres & Programming
Title Municipal Pools Refurbishment Program

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Upgrades/refurbishments to municipal pools are required to ensure that they remain
functional and do not pose a hazard. The infrastructure we currently have must be
maintained in order to ensure continued high customer service standards.
Prioritizing pool improvements to ensure they remain functional is the objective of
this capital request. The possibility of procuring external subsidies with various
levels of government bodies will be explored.

Version Description |

Recreation and Culture's pool infrastructure must be maintained in order to ensure continued high customer service standards. Prioritizing pool improvements
to ensure they remain functional is the objective of this capital request.

Project Comments/Reference

7069034
See Document Attached

Version Comments

Should Council not approve operating budget issue #2019-0156 capital funds are required in the amount of $1,470,000 over 2 years for the dectron,
humidification system, mezzanine upgrades, hot/cold water balancing, pool drain and tiles.

As per CR276/2018, Council approved a pre-commitment of $967,000 in 2022 for the Universal and Accessible Pool and Change Room Facility at Lanspeary
Park.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 90,000 90,000 o |Expenses
2020 433:280 433:280 0 5410 Construction Contracts - TCA
2021 100,000 100,000 0 90,000 433,280 100,000 1,267,000 180,000 150,000 150,000 7,034,000 9,404,280
2022 1,267,000 1,267,000 0 Total 90,000 433,280 100,000 1,267,000 180,000 150,000 150,000 7,034,000 9,404,280
2023 180,000 180,000 o |Revenues ,
2024 150,000 150,000 0 125 Dev Chg - Indoor Recreation
2025 150,000 150,000 0 90,000 . 90,000 90,000 90,000 0 0 0 0 360,000
2026+ 7,034,000 7,034,000 0 169 Pay As You Go - Capital Reserve
9,404,280 9,404,280 0 0 343,280 10,000 1,177,000 180,000 150,000 150,000 7,034,000 9,044,280
176 Federal Gas Tax Rebate

Historical Approved Budget Revenue 0 0 0 0 0 0 0 0 0
Year Total Expense Net City Cost Subsidies Total 90,000 433,280 100,000 1,267,000 180,000 150,000 150,000 7,034,000 9,404,280
2008 466,000 466,000 0
2009 550,839 550,839 0
2010 1,000,000 1,000,000 0
2011 1,021,000 1,021,000 0
2014 325,000 325,000 0
2017 100,000 100,000 0

Related Projects Operating Budget Impact

Follows Project Title Effective Date Description Exp/(Rev) FTE Impact
REC-005-16 Gino & Liz Marcus Community Centre Family Unknown Should Council not approve operating budget issue #2018-0224 capital funds are required in the amount of 0 0

Change Room

$1,470,000 over 2 years for the dectron, humidification system, mezzanine upgrades, hot/cold water
balancing, pool drain and tiles.

Year Identified |Start Date Project Type for 2019

Project Lead Est. Completion Date
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2007 January 2, 2017 | Growth: 0.0 % Maintenance: 100.0 % Ray Mensour/Jen Knights Ongoing
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Project #: REC-003-07

Project Name: Refurbishment of Municipal Pools

All Outdoor Pools

New consistent sighage 30,000 30,000 Remington Booster Outdoor Pool
Repairs to slide tower access 25,000
Sandpoint Beach Diving board and stand replaced 15,000 40,000
Guard stations x 3 15,000
Paddle boards 5,000 20,000
Total 90,000

Outdoor Pools - General

Gino and Liz Marcus Indoor Pool

Preventative maintenance with pumps and basins 60,000 Replace tables 3,280
Play Equipment 50,000 110,000 Replace aging banquet chairs 5,000
Gym lighting update 40,000
Sandpoint Beach Landscape Upgrades 10,000
Lifeguard station re-build 100,000 100,000 Building Outdoor Lighting Upgrades 15,000
Cleaning and interior painting of existing roof structure over pool 25,000
Remington Booster Outdoot Pool Pool heater upgrades 15,000 113,280
Pumps replaced 45,000
Repairs to slide tower access 25,000 70,000 Family Aquatic Centre
Lane rope replacement 10,000
WIBIT play (pool) equipment 30,000 40,000
Total

433,280

Outdoor Pools

Preventative maintenance with pumps and basins 50,000
Spine board replacement 12,000
Lifeguard chair replacement 18,000
Replace chlorinator pumps 20,000 100,000

Total

100,000

Remington Booster Outdoor Pool

Lanspeary

Waterslide replacement 250,000 Rebuild of pool tank 900,000
Renovate washroom 50,000 300,000 Filters and pumps replacement 67,000 967,000
Total 1,267,000
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Project #: REC-003-07

Project Name: Refurbishment of Municipal Pools

Outdoor Pools - General

Family Aquatic Centre

Preventative maintenance with pumps ans basins 60,000 Underwater camera system 20,000
Play equipment 50,000 110,000 Aquatic fitness (Yoga/SUP) Equipment 50,000 70,000
Total

180,000

Lanspeary

Outdoor Pools

Filters and pumps replacement 11,000 Preventative pump maintenance 60,000

Aquatic rock climbing wall 10,000 Chemtrol replacement 45,000 105,000
Diving board and stand replaced 14,000

Equipment 10,000 45,000

Total

150,000

Gino and Liz Marcus Pool

Replace chemtrol system 9,000 Central

Update fitness room equipmen 20,000 Features refurbishment 46,000 46,000
Update fitness room equipment 75,000 104,000

Total

150,000
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Project #: REC-003-07
Project Name: Refurbishment of Municipal Pools
.26
Adie Knox Herman Pool Central
Dectron 300,000 Rebuild of pool tank 1,000,000
Humidifier 120,000 Surfacing maintenance 294,000 | 1,294,000
Mazzanine upgrades 120,000
Pool drain and tiles 900,000 | 1,440,000 Atkinson
Rebuild of pool tank 800,000
Family Aquatic Centre Water slide (SPRAY PAD) 200,000 | 1,000,000
New water slide Adventure Bay 1,000,000
Pool pumps to switch out for service 60,000 Mic Mac
Miscellaneous repairs 30,000 Rebuild of pool tank 1,000,000
Replace inner tubes, mats and rafts 65,000 Pool pump replacement 30,000 | 1,030,000
Lane rope replacement 30,000
Pool pumps serviced 60,000 Riverside Centennial
FlowRider tarp replacement 60,000 Features refurbishment 40,000
Timing system (touch pad) replacement 100,000 Surfacing preventive maintenance 40,000
Replace all table and chair in Adventure Bay 75,000 Waterslide addition 500,000
Replace all signs in water park 75,000 Repair Pool Leak 50,000 630,000
FlowRider pump replacement 60,000
Programming equipment 25,000 | 1,640,000
Total 7,034,000
ﬁ—
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WinDsor

Project Version Summary

Project # REC-004-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Community Centres & Programming
Title Recreation Facility Refurbishment Program

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards City Wide

Version Name Main (Active)

Project Description |

Ongoing upgrades to facilities and services available in municipal recreation areas.
A recent review indicates that the median age of our community centres is
approximately 37 years, with 63.64% of all of our community centres being 25+
years old.

Version Description |

Project Comments/Reference |

7069035/7159012
See Document Attached

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 50,000 50,000 0 Expenses .
2020 50,000 50,000 0 5410 Construction Contracts - TCA
2021 50,000 50,000 0 50,000 50,000 50,000 50,000 50,000 50,000 50,000 949,500 1,299,500
2022 50,000 50,000 0 Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 949,500 1,299,500
2023 50,000 50,000 o |Revenues ,
2024 50,000 50,000 0 125 Dev Chg - Indoor Recreation
2025 50,000 50,000 0 5,000 . 5,000 5,000 5,000 5,000 5,000 5,000 94,950 129,950
2026+ 949,500 949,500 0 169 Pay As You Go - Capital Reserve
1,299,500 1,299,500 0 45,000 45,000 45,000 45,000 45,000 45,000 45,000 854,550 1,169,550
Total 50,000 50,000 50,000 50,000 50,000 50,000 50,000 949,500 1,299,500
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 80,000 80,000 0
2009 50,000 50,000 0
2010 150,000 150,000 0
2011 100,000 100,000 0
2012 50,000 50,000 0
2013 50,000 50,000 0
2014 282,000 282,000 0
2015 50,000 50,000 0
2016 50,000 50,000 0
2017 50,000 50,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating budget Impact 0 0
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2007 January 1, 2017 | Growth: 0.0 % Maintenance: 100.0 % Ray Mensour & Scott Bisson Ongoing
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Project #: REC-004-07 Project Name: Recreation Facility

Project Attachment Refurbishments

For: 2015

Forest Glade Community Centre
Bathroom Renovation 30,000 Equipment Replacement (Tables, Chairs, Etc) 20,000
Total 50,000

All Community Centres

Various upgrades to equipment and facilities 50,000 Total 50,000
2021
Forest Glade Community Centre All Community Centres
N room cupboard replacement 15,000 Recreation Master Plan Priorities 25,000 25,000
BC Room Floor 10,000 25,000
Total 50,000

Forest Glade Community Centre Malden Park Visitor Centre
N room floor replacement 8,500 8,500 Table and Chair Replacement 6,500
Painting 10,000
Replacement of Blinds 10,000
Bathroom renovations 15,000 41,500
Total 50,000

Malden Park Visitor Centre All Community Centres
Bathroom renovations 10,000 10,000 Recreation Master Plan Priorities 40,000 40,000
Total 50,000

All Community Centres
Recreation Master Plan Priorities 50,000 50,000 Total 50,000

All Community Centres JE—
Recreation Master Plan Priorities 50,000 50,000 Total 50,000

Forest Glade Community Centre All Community Centres
Gymnastic equipment and storage for equipment 17,000 Recreation Master Plan Priorities 479,500 479,500
Update audiovisual equipment 10,000
Window replacement 40,000 Adie Knox Herman
Trampoline 12,000 John Richardson Library - Plumbing, electrical and structural repairs 103,000
Painting 27,000 Ceiling tiles 10,000
Ceiling Tile Replacement (A, BC, D, N & Lobby) 35,000 141,000 Glass wall 15,000
Tile the men's/women's change rooms 19,000
Malden Park Visitor Centre New benches 6,000
Landscaping Improvements 30,000 30,000 Outdoor security cameras 25,000
Painting of centre portion 10,000
John Atkinson Memorial Centre Tiling hallways with ceramic tile 18,000
Replacement of windows (original from 1961) 50,000 Tiling for east wing 8,000
Add seating and shade to splash pad 10,000 60,000 Community Centre equipment and storage 25,000 239,000
Total 949,500
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Project # REC-001-18 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Recreation & Culture
——— Asset Type Unassigned Division Cultural Affairs
WiNDsor
Title Monument and Memorial Capital Repairs
. . Budget Status  Council Approved Budget
PrOJeCt Ve rsion S um mary Major Category Parks & Recreation
Wards

Version Name Main (Active)

Project Description | Version Description |

Capital repairs to monuments and memorials throughout the City of Windsor such Funds are required to commence repairs on the Boer War, Cenotaph and Polish monument to reduce public risk.
as Boer War Monument, Centotaph and the Polish monument. Funds are required
for repairs due to the public risk involved as the public tend to climb or get close to
read particular monuments that are in need of repair.

Project Comments/Reference | Version Comments |

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 75,000 75,000 0 75,000 75,000 300,000
2022 75,000 75,000 0 < Total 0 0 0 75,000 75,000 0 75,000 75,000 300,000
2023 75,000 75,000 0 evenues ,
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 75,000 75,000 0 0 0 0 75,000 75,000 0 75,000 75,000 300,000
2026+ 75,000 75,000 0 Total 0 0 0 75,000 75,000 0 75,000 75,000 300,000
300,000 300,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2022| Growth: 0.0 % Maintenance: 0.0 % Cathy Masterson Ongoing
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Project # ENG-033-17 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

oy Asset Type Unassigned Division Recreation Facilities

W NDsOoR
Title Feasibility Study - WFCU Arena
. . Budget Status  Council Approved Budget
Project Version Summary Major Category Parts & Rearontion

Wards Ward 6

Version Name Main (Active)

Version Description |

Project Description

As per the approved 2017 enhanced Capital Budget 5-year plan.

Project Comments/Reference | Version Comments

7171074 As per CR201/2017, Report C 49/2017, Council approved a pre-commitment of $90,000 in 2021.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses

;g;g g 8 8 5410 Construction Contracts - TCA

2021 90,000 90,000 0 0 0 90,000 0 0 0 0 0 90,000

2022 0 0 0 Total 0 0 90,000 0 0 0 0 0 90,000

2023 0 0 0 Revenues .

2024 0 0 0 169 Pay As You Go - Capital Reserve

2025 0 0 0 0 0 90,000 0 0 0 0 0 90,000
2026+ 0 0 0 Total 0 0 90,000 0 0 0 0 0 90,000

90,000 90,000 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Ildentified Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2017 January 23, 2017

Growth: 0.0 % Maintenance: 0.0 %

Katie Coughlin

TBD
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Project # HCP-011-07 Service Area Office of Parks, Rec., Culture & Facilities

Budget Year 2019 Department Recreation & Culture
——— Asset Type Unassigned Division Recreation Facilities
WiNDsor
Title Willistead Complex Restoration Improvements
. . Budget Status  Council Approved Budget
P roj eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards Ward 4

Version Name Main (Active)

Project Description | Version Description |

The Willistead Board of Directors Restoration Committee has identified a number of | Improvements related to the heritage and architectural integrity within the Willistead Complex.
capital improvements designed to enhance the overall appearance of the facility as
well as maintain its heritage and architectural integrity.

The Board of Directors along with the Restoration Committee will review annually a
priority list of capital improvements related to heritage and architectural integrity of
the Willistead Complex.

Project Comments/Reference | Version Comments |

7075065

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 0 E);Z:?ses Construction Contracts-Non TCA
onstruction Contracts-Non
582(1) 100'008 100’008 g 0 100,000 0 0 0 0 0 0 100,000
2022 0 0 0 Total 0 100,000 0 0 0 0 0 0 100,000
2023 0 0 0 Revenues ,
2024 0 0 0 135 Willistead Improvements
2025 0 0 0 0 100,000 0 0 0 0 0 0 100,000
2026+ 0 0 0 Total 0 100,000 0 0 0 0 0 0 100,000
100,000 100,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2007 55,000 55,000 0
2008 50,000 50,000 0
2010 50,000 50,000 0
2011 25,000 25,000 0
2012 25,000 25,000 0
2013 25,000 25,000 0
2014 25,000 25,000 0
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date |Project Type for 2019 Project Lead Est. Completion Date
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2007 January 1, 2020| Growth: 0.0 % Maintenance: 0.0 % Jan Wilson 2020
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WinDsor

Project Version Summary

Project # LGL-001-18
Budget Year 2019

Version Name Main (Active)

Project Description

The Corporation has undertaken an internal Corporate Space Needs study to
identify all non-campus “downtown” space utilized (owned or leased); gather
information about the service(s) provided in these spaces and identify the current
and future space needs of these non-campus spaces. The aim of the project was to
ensure that we are making the best use of space and locating staff in the best
possible places. Movement of staff in several areas of the Corporation has been
identified.

These movements will 1) improve the current and future use of Corporate space;
and 2) address identified adjacencies and 3) create synergistic mini-campuses. The
funds will be used to renovate the spaces and to facilitate the moves. (Note:
Project ENG-005-016 2437 “Howard Ave. Improvements Placeholder’ addresses
the space needs requirements specific to that location.)

Service Area Office of Parks, Rec., Culture & Facilities

Department Recreation & Culture

Asset Type Unassigned Division Recreation Facilities
Title Corporate Space Needs

Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards

Version Description |

These funds of $500,000 are sought as a placeholder until a more detailed report is presented to Council.

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |EXpenses
2020 0 0 0 5410 Construction Contracts - TCA
: : o | ———— 1 som wow
2022 0 0 0o o ! !
2023 0 0 0 :;gnues Pay As You Go - Capital R
2024 0 0 0 ay As You Go -0 apita eser\(/)e ; ; . ; ; 0000
2025 0 0 0 500,00 500,000
2026+ 500,000 500,000 0 Total 0 0 0 0 0 0 0 500,000 500,000
500,000 500,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2024 | Growth: 0.0 % Maintenance: 0.0 % Shelby Askin-Hager 2024+
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WinDsor

Project Version Summary

Project # REC-001-16 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Recreation Facilities

Title Forest Glade New Gym Addition

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 7

Version Name Main (Active)

Project Description

To construct a new gym addition at Forest Glade Community Centre.

requested is for phase 1 of this project.

Version Description |

Current information suggests the new gym addition at Forest Glade community Centre would be well utilized and received in the community. Funding

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 0 0 250,000 0 1,750,000 2,000,000
2022 0 0 0 < Total 0 0 0 0 0 250,000 0 1,750,000 2,000,000
2023 0 0 0 :‘6";"“35 Pay As You Go - Capital R
2024 250,000 250,000 0 ay AAs You 50 - Lapial heserve
2025 0 0 0 0 0 0 0 0 250,000 0 1,750,000 2,000,000
2026+ 1,750,000 1,750,000 0 Total 0 0 0 0 0 250,000 0 1,750,000 2,000,000
2,000,000 2,000,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Based on the average 2014-2015 rental income from WFCU and John Atkinson Memorial Centre Recreation 0 0
and Culture is able to forecast a net increase in operating budget income of $12,350. The $12,350 is derived
from an increase in net revenue of $44,250 in addition to an increase of $18,700 in Hydro, $9,300 in Gas and
$3,900 in water. Caretaking and routine maintenance for the addition are expected to be managed within the
current Facilities Operations operating budget. The effective date would take place upon completion of
construction and there is no FTE impact. Projected expenses may increase depending on year of
construction.
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 January 1, 2024 Growth: 0.0 % Maintenance: 0.0 % Ray Mensour 2024+
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WinDsor

Project Version Summary

Project # REC-002-07 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Recreation Facilities

Title Lakeview Park Marina Upgrades

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 6, Ward 7

Version Name Main (Active)

Project Description |

Lakeview Marina maintenance and upgrades are needed to make it a more viable
business. Repairs and renovations are required to reconfigure and refurbish docks
to make them more suitable to local business and to remain competitive with other

facilities.

Version Description |

Specific work identified at this time is as follows:

“dock repairs (Phase I) )
- ongoing maintenance and general structural repairs

“parking lot reconstruction

Project Comments/Reference |

7171033
7061146 (Project Closed)

'drpdging
Version Comments |

Project Forecast |

Project Detailed Forecast |

Reven
Year Total Expense Net Cit Co:te = Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 180,000 180,000 o |Expenses
2020 200’000 200‘000 0 5410 Construction Contracts - TCA
2021 100:000 100:000 0 180,000 200,000 100,000 50,000 50,000 1,050,000 50,000 2,000,000 3,680,000
2022 50,000 50,000 0 Total 180,000 200,000 100,000 50,000 50,000 1,050,000 50,000 2,000,000 3,680,000
2023 50,000 50,000 o |Revenues _
2024 1,050,000 1,050,000 0 160 Capital Expenditure Reserve
2025 50,000 50,000 0 . 0 . 45,000 0 0 0 0 0 0 45,000
2026+ 2,000,000 2,000,000 0 165 Lakeview Park Marina
3,680,000 3,680,000 0 90,000 . 55,000 100,000 0 0 50,000 50,000 0 345,000
169 Pay As You Go - Capital Reserve
Historical Approved Budget Revenue 90,000 100,000 0 50,000 50,000 1,000,000 0 2,000,000 3,290,000
Year Total Expense Net City Cost Subsidies Total 180,000 200,000 100,000 50,000 50,000 1,050,000 50,000 2,000,000 3,680,000
2012 60,000 60,000 0
2017 100,000 100,000 0
2018 50,000 50,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2007 January 1, 2017 | Growth: 0.0 % Maintenance: 100.0 % Ray Mensour/Tom Graziano Ongoing
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Project Version Summary

Project # REC-005-16 Service Area Office of Parks, Rec., Culture & Facilities
Budget Year 2019 Department Recreation & Culture

Asset Type Unassigned Division Recreation Facilities

Title Gino & Liz Marcus Community Centre Family Change Room

Budget Status  Council Approved Budget

Major Category Parks & Recreation

Wards Ward 5

Version Name Main (Active)

Project Description

In accordance with B68-2015, Council approved the "Proposed 2016 Enhanced
Capital Budget" in the form of placeholder allocations in the budget with reports to
BE PREPARED for Council's consideration.

Version Description |

Project Comments/Reference

Version Comments

7161051 As per CR498/2016, $1,100,000 pre-commitment in principle for the Gino & Liz Marcus Family Change Room (Canada 150 Community Infrastructure
Program). On August 22, 2016, report #594/2016, CR512/2016 was formally approved pre-committing these funds.
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXpenses
5410 Construction Contracts - TCA
;85(1) 1’100’008 1'100'008 8 0 1,100,000 0 0 0 0 0 0 1,100,000
2022 0 0 0 < Total 0 1,100,000 0 0 0 0 0 0 1,100,000
2023 0 0 0 ?‘égnues Pay As You Go - Capital R
2024 0 0 0 R 0_Oaplj‘1 ?)S(?n(l)e 0 0 0 0 0 0 1,100,000
2025 0 0 0 100,00 100,00
2026+ 0 0 0 Total 0 1,100,000 0 0 0 0 0 0 1,100,000
1,100,000 1,100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Precedes Project Title Effective Date Description Exp/(Rev) FTE Impact
REC-003-07 Municipal Pools Refurbishment Program Unknown No Operating Budget Impact 0 0
Year Identified |[Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 September 30, 2016 | Growth: 0.0 % Maintenance: 0.0 % Ray Mensour/Tom Graziano 2018
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Project Version Summary

Project # CAO0-001-16 Service Area Office of the CAO

Budget Year 2019 Department CAO's Office

Asset Type Unassigned Division Administration - CAQ's Office
Title Paul Martin Bldg. Placeholder

Budget Status  Council Approved Budget

Major Category Community & Economic Development

Wards Ward 3

Version Name Main (Active)

Project Description |

As part of the Federal Government's agreement to transfer the Paul Martin building
on Ouellette Avenue over to the City of Windsor, negotiations continue with the
federal government to provide for a contribution to go along with the announced
City and provincial funding required to convert the building to the new Law School in
the downtown core. The expenditure of $15.0M is to come from the 2019 ($7.5M)
and 2020 ($7.5M) unallocated debt reduction levy.

Version Description |

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
5410 Construction Contracts - TCA
582(1) 3223282 3222283 8 0 3,695,616 500,000 1,750,000 1,926,540 917,540 6,210,304 0 15,000,000
2022 1.750,000 1750000 0 < Total 0 3,695,616 500,000 1,750,000 1,926,540 917,540 6,210,304 0 15,000,000
2023 1,926,540 1,926,540 0 ‘:‘ég"“es Canital Exenditure R
2024 917,540 917,540 0 apital Expend “Ore eserve . o o o o 0,000 o 0,000
2025 6,210,304 6,210,304 0 , 5%0, 5%0,
2026+ 0 0 0 169 Pay As You Go - Capital Reserve
15,000,000 15,000,000 0 0 3,695,616 500,000 1,750,000 1,926,540 917,540 5,660,304 0 14,450,000
Total 0 3,695,616 500,000 1,750,000 1,926,540 917,540 6,210,304 0 15,000,000
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impart 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2016 January 1, 2019| Growth: 0.0 % Maintenance: 0.0 % Onorio Colucci 2020
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Project # CA0-002-18 Service Area Office of the CAO

Budget Year 2019 Department CAO's Office
——— Asset Type Unassigned Division Administration - CAQ's Office
W iNDsoRr
Title New Windsor-Essex Hospital System Plan
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Community & Economic Development
Wards

Version Name Main (Active)

Project Description | Version Description |

Contribution to the reserve fund for the municipality's share of the new Windsor-
Essex Hospital System Plan.

Project Comments/Reference | Version Comments |

As per CR282/2016, Council approved earmarking $6.9m of the annual capital budget funding from 2023 - 2027 and $6.2m in 2028.

Project Forecast | Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2020 0 0 0 4250 TRANSFER to Reserve Fund
2021 0 0 0 0 0 0 0 6,900,000 6,900,000 6,900,000 20,000,000 40,700,000
2022 0 0 0 Total 0 0 0 0 6,900,000 6,900,000 6,900,000 20,000,000 40,700,000
2023 6,900,000 6,900,000 0 R‘:‘é;"”es Py As You Go - Canital R
2024 6,900,000 6,900,000 0 DA _o o eser\()e 0 0 6,900,000 6,900,000 6,900,000 20,000,000 40,700,000
2025 6,900,000 6,900,000 0 i) ) i) ] 700,
2026+ 20,000,000 20,000,000 0 Total 0 0 0 0 6,900,000 6,900,000 6,900,000 20,000,000 40,700,000
40,700,000 40,700,000 0

Historical Approved Budget |

Related Projects | Operating Budget Impact

Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2018 January 1, 2023 Growth: 0.0 % Maintenance: 0.0 % TBD 2028
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Project # FIN-006-16 Service Area Office of the CFO

Budget Year 2019 Department Finance
——— Asset Type Unassigned Division Administration - Finance
WiNDsor
Title (Legislated) Liability for Contaminated Sites
. . Budget Status  Council Approved Budget
ProjeCt Ve rsion Summary Major Category Community & Economic Development
Wards City Wide

Version Name Main (Active)

Project Description | Version Description |

By virtue of the Municipal Act, the City is legislatively required to prepare audited
financial statements on the basis of Public Sector Accounting Board (PSAB)
standards. PSAB has introduced a new standard 3260 Liability for Contaminated
Sites which the City is required to comply with in our 2015 consolidated financial
statements (to be prepared in early 2016).

For contaminated sites no longer in use or for which the City has assumed
responsibility, we will be required to estimate:

+ Costs directly attributable to remediation activities

» Post-remediation operation, maintenance and monitoring that are an integral
part of the remediation strategy for a contaminated site

« The estimate of assets acquired, or to be acquired, as part of remediation
activities to the extent those assets have no alternative use

We have already hosted a workshop with senior management across the City and
have identified a number of potentially in-scope sites. In order to obtain verifiable
data required to create an auditable estimate of the City’s liability for contaminated
sites, we will need to incur the following expenses:

- Internal project staff support

- Technical accounting consulting

- Consultant Site Assessments of potentially significant sites

- Additional audit costs

While the project is intended to satisfy the requirements of PSAB 3260 in the most
cost effective manner possible, neither PSAB 3260 or this project provides any
funding plan or remediation plan to actually manage or remediate any contaminated
sites. Notwithstanding the above, any site assessments completed through this
project may provide useful information as the City makes decisions to manage or
remediate these sites.

Project Comments/Reference Version Comments

7161003
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Project Forecast

Project Detailed Forecast

Reven
Year Total Expense Net Cit Co:t o Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 100,000 0 0 0 0 100,000
2022 100,000 100,000 0 Total 0 0 0 100,000 0 0 0 0 100,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 0 0 100,000 0 0 0 0 100,000
2026+ 0 0 0 Total 0 0 0 100,000 0 0 0 0 100,000
100,000 100,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2016 200,000 200,000 0
Related Projects | Operating Budget Impact |
Effective Date Description Exp/(Rev) FTE Impact
Unknown The PSAB standard (not necessarily the project) may have an operating impact — TBD 0 0

Year Identified |Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2016 January 1, 2016

Growth: 0.0 % Maintenance: 0.0 %

Dan Seguin

Ongoing
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Project Version Summary

Project # FIN-009-15 Service Area Office of the CFO
Budget Year 2019 Department Finance

Asset Type Unassigned Division Administration - Finance
Title Capital Reserve Replenishment Allocation

Budget Status  Council Approved Budget

Major Category Capital Reserve Replenishment

Wards City Wide

Version Name Main (Active)

Project Description |

As per Council's previous directions relative to ensuring long term financial stability,
and to ensure that the City’s cash balances are sufficient to self finance capital
projects without the need to resort to high cost of external borrowing, funding is
being allocated to replenish and bolster reserves. These allocations are also meant
to provide liquidity that could be accessed to fund unfunded or unexpected costs
such as settlements of significant legal claims or significant retroactive payments
relating to major property tax appeals.

Version Description |

Project Comments/Reference

Version Comments

As per the approved 2014 5-year Capital Plan, Council approved in principle funds from the 2016 - 2018 Debt Reduction Levy for a reserve replenishment

allocation.
Project Forecast | Revenue Project Detailed Forecast |
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 3,210,000 3,210,000 o |FXPenses
2020 3’210’000 3’210’000 0 4248 TRANSFER to Reserve Account
2021 3’210’000 3’210'000 0 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 0 22,470,000
2022 3,210,000 3,210,000 0 < Total 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 0 22,470,000
2023 3,210,000 3,210,000 0 ?‘ég"“es Pay As You Go.- Canital R
2024 3210,000 3,210,000 0 v 30310(())60 i : 21ngt%e 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 0 22,470,000
2025 3,210,000 3,210,000 0 . . . . . . . . . . . . . . . .
2026+ 0 0 0 Total 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 3,210,000 0 22,470,000
22,470,000 22,470,000 0
Historical Approved Budget Revenue
Year Total Expense Net City Cost Subsidies
2016 3,210,000 3,210,000 0
2017 3,210,000 3,210,000 0
2018 3,210,000 3,210,000 0
Related Projects Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date

2015 January 1, 2016 | Growth: 100.0 % Maintenance: 0.0 %

Victor Ferranti 2023
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Project Version Summary

Project Description

On Tues. Jan. 16th, 2018, City Council approved the 2018 Enhanced Capital
Budget Plan for a number of specific projects in the form of placeholder allocations
subject to detailed reports to be prepared for Council's consideration.

Project # ECB-044-18 Service Area Office of the CFO
Budget Year 2019 Department Finance
Asset Type Unassigned Division Asset Planning

Title Financing Charges

Budget Status  Council Approved Budget

Major Category Community & Economic Development
Wards City Wide

Version Name Main (Active)

Version Description |

Project Comments/Reference

7145005

Version Comments |

PRE-COMMITMENT:
CR123/2018, Report # C 20/2018 approved a pre-commitment of $64,000 in 2020.

As per CR4/2019, Report C 217/2018, Council approved a pre-commitment of $75,000 in 2023.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net City Cost Subsidies c GL Account 2019 2020 2021 2022 2023 2024 Total
2019 0 0 0 :Z:gses Temporary Financing Costs
2020 64,000 64,000 0
: : I o
2022 0 0 0|y ot ! ! !
2023 75,000 75,000 0 :‘ég"“es oy As You Go - Canital R
2024 0 0 0 ay As You Go - Capital Reserve
2025 0 0 0 0 64,000 0 0 75,000 139,000
2026+ 0 0 0 Total 0 64,000 0 0 75,000 139,000
139,000 139,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 20,000 20,000 0
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 January 1, 2018 Growth: 0.0 % Maintenance: 0.0 % Victor Ferranti TBD
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Project Version Summary

Project # FIN-001-15 Service Area Office of the CFO
Budget Year 2019 Department Finance

Asset Type Unassigned Division Asset Planning
Title Sub-Metering - Energy Cost Savings Initiative
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description |

Administration will develop a sub-metering project at two strategic locations that
represent two of the City's main energy consumers - Lou Romano and Windsor
International Aquatic and Training Centre (WIATC).

Sub-metering is the monitoring of the electrical, gas, water, steam or other
commodities’ consumption by individual equipment, processes or systems in a
building. Sub-metering can be used to measure energy consumption of HVAC,
lighting, refrigeration, compressors, pumps, etc. In addition to the main meter used
by utilities to determine overall building consumption, sub-metering utilizes
individual meters that allow building and facility managers to have real-time visibility
into the energy use and performance of the equipment, creating opportunities for
energy and capital savings.

Traditional utility bill analysis uses information that is up to 45 days after usage and
is too aggregated (about 30 days). Sub-metering addresses this information gap
providing real-time granular visibility of energy consumption, therefore can be
utilized to optimize operations and save energy.

Version Description |

Sub-metering has the potential to help saving approximately 2% the annual energy consumption that translates to $60,000 in savings. Approximate payback of
the project is less than 3 years.

Benefits include:

“Identification of unnecessary equipment running at ni]ght_,.off shift or during weekends. ) ) )

- Ability to transmit information back to operators and facility managers the same day and provide operators with feedback the next day about implemented
changes.

“Comparison and benchmarking of usage across similar facilities and over time.

“Detection of utility bill errors by comparing sub-meter usage with actual utility bill.
“Better management of electricity usage when the facility faces demand limits or peak usage pricing.

The OPA (Ontario Power Authority) provides incentives for these type of projects in the amount of $20,000.

Project Comments/Reference |

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |FXeenses
2020 0 0 0 5410 Construction Contracts - TCA
: o 8 R 8 8 8 8 R
2022 0 0 o |y ot ! !
2023 0 0 0 :‘égnues Pay As You Go - Capital R
2024 0 0 0 ay As You Go - Capital Reserve 1 1
2025 0 0 0 0 0 50,000 0 0 0 0 0 50,000
2026+ 0 0 0 Total 0 0 150,000 0 0 0 0 0 150,000
150,000 150,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown No Operating Budget Impact 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2015 July 1, 2021 | Growth: 0.0 % Maintenance: 0.0 % Sergio Grando/Sokol Aliko 2021
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Project Version Summary

Project Description

This funding is to ensure completion of several projects currently in development
including the 20-year life cycle costing models for City of Windsor assets.

Project # FIN-001-17 Service Area Office of the CFO
Budget Year 2019 Department Finance

Asset Type Unassigned Division Asset Planning
Title Asset Planning Service Design and Implementation
Budget Status  Council Approved Budget

Major Category Corporate Technology

Wards City Wide

Version Name Main (Active)

Version Description

New funding request in 2019 and 2020 is specifically to expand use of city-wide CPA to allow development of Capital Budget by selecting specific assets from
TCA ledger and allocate appropriate funding source which will improve annual TCA reporting as well greater clarity on capital budget expenditures for assets.

Project Comments/Reference |

7131117

Version Comments |

Project Forecast

| Revenue

Project Detailed Forecast |

Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o [|Fxpenses
2915 Consulting Services - External
282(1) 297’008 297’008 g 0 297,000 0 0 0 0 0 300,000 597,000
2022 0 0 0 < Total 0 297,000 0 0 0 0 0 300,000 597,000
2023 0 0 0 ‘19‘6’:"“95 Pay As You Go - Capital R
2024 0 0 0 A -0 o des(jz(r)\(/)e 0 0 0 0 0 300,000 97,000
2025 0 0 0 7, ' 097,
2026+ 300,000 300,000 0 Total 0 297,000 0 0 0 0 0 300,000 597,000
597,000 597,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2017 110,000 110,000 0
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2017 January 1, 2017| Growth: 0.0 % Maintenance: 0.0 % Melissa Osborne December 2017
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Project Version Summary

Project # FIN-001-18 Service Area Office of the CFO

Budget Year 2019 Department Finance
Asset Type Division Asset Planning
Title Net Metering

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards

Version Name Main (Active)

Project Description

With the expiration of the Ontario’s Small Feed-in Tariff (FIT) program which pays
renewable electricity producers to export power to the provincial grid, Energy
Initiatives is exploring alternative agreements to utilize rooftop solar generation at
Corporate facilities for electricity cost savings and greenhouse gas emission
reduction.

“Net-metering” is an agreement with the local distribution company (EnWin Utilities
Ltd.) and Ontario’s Independent Electricity System Operator (IESO) to utilize the
renewable power generated at a facility on-site. Electricity production in excess of
that utilized by the building is delivered to the local utility grid and credited to offset
future electricity costs. Because Net-metering allows for the integration of
renewable energy generation and energy storage, it is a suitable arrangement for a
photovoltaic solar and battery storage scheme which sees one or more properties
supported by an incorporated power generation system.

Ten sites for net-metered solar generation have been identified to produce and
utilize electricity on-site for annual energy cost savings. These sites represent 1.5
MW of installed power and cost savings when fully implemented of approximately
$250,000 annually. Administration is pursuing capital funding opportunities through
IESO’s saveONenergy incentive programs to improve the return on investment for
this project.

Administration is recommending a phased in approach over 5 years relative to the
installation of PV systems at various sites.

Version Description

Project Comments/Reference

Version Comments |

Project Forecast |

Revenue

Year Total Expense Net City Cost Subsidies
2019 0 0 0
2020 0 0 0
2021 0 0 0
2022 0 0 0
2023 0 0 0
2024 0 0 0
2025 0 0 0
2026+ 4,000,000 4,000,000 0
4,000,000 4,000,000 0

Project Detailed Forecast |

Historical Approved Budget

300

GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
5410 Construction Contracts - TCA
0 0 0 0 0 0 0 4,000,000 4,000,000
Total 0 0 0 0 0 0 0 4,000,000 4,000,000
Revenues
169 Pay As You Go - Capital Reserve
0 0 0 0 0 0 0 4,000,000 4,000,000
Total 0 0 0 0 0 0 0 4,000,000 4,000,000




Related Projects

Operating Budget Impact

Year Ildentified

Start Date

Project Type for 2019

Project Lead

Est. Completion Date

2018

April 1, 2024

Growth: 0.0 % Maintenance: 0.0 %

Sergio Grando/Cole Nadalin

Fall 2024
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Project Version Summary

Project # FIN-001-19 Service Area Office of the CFO
Budget Year 2019 Department Finance

Asset Type Unassigned Division Asset Planning

Title Grant Matching Funding and Mitigating Inflationary Pressures
Budget Status  Council Approved Budget

Major Category Community & Economic Development

Wards City Wide

Version Name Main (Active)

Project Description

Project funding recommended to address capital project inflationary pressures.

Version Description |

This funding will assist with addressing matching funding requirements for grants which do not have enough funding to meet the matching requirements. This
will also assist in expediting the grant approval process as the DOA 3.25 requirements for approval of grants could be met confirming municipal funding is in
place. The project will also assist to mitigate against tender pricing increases, after exhausting all other options to mitigate any variance. Use of the funds for
grants will be reported to City Council through the annual DOA report and use of the funds for mitigating inflationary pressures will be reported through the
semi-annual Capital Variance report.

Project Comments/Reference |

7191009

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net City Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 215,000 215,000 o |FXpenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
2021 0 0 0 215,000 0 0 500,000 0 500,000 500,000 0 1,715,000
2022 500,000 500,000 0 - Total 215,000 0 0 500,000 0 500,000 500,000 0 1,715,000
2023 0 0 0 ?‘é;nues Pay As You Go - Capital R
2024 500,000 500,000 0 Ay As °:1 0 - Laplial Reserve .
2025 500,000 500,000 0 5,000 0 0 500,000 0 500,000 500,000 0 ,715,000
2026+ 0 0 0 Total 215,000 0 0 500,000 0 500,000 500,000 0 1,715,000
1,715,000 1,715,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2019 January 1, 2019| Growth: 0.0 % Maintenance: 100.0 % Melissa Osborne Ongoing
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Project # FIN-002-15 Service Area Office of the CFO

Budget Year 2019 Department Finance
Asset Type Unassigned Division Asset Planning
Title Corporate Wide Facilities LED Conversion

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description |

This project will entail converting, where applicable, all fluorescent lights, metal
halide, and other lighting technology to LED lighting at all corporate facilities. The
project will be implemented over a 3 year period and will include all city operated
offices and facilities.

The efficiency and current cost of LED lights make them a viable solution to
replacing the traditional lights. The electricity savings could be from 50% up to 90%
relative to other types of lamps. They are even more efficient than the advanced T8
and T5 linear fluorescent lamps. Furthermore, LED lights last more than 75,000
hours compared to 1,000 hours for incandescent lamps, 10,000 for compact
fluorescent lamps, and 30,000 hours for linear fluorescent lamps.

Version Description |

A conservative savings projection of 12% can be attributed to LED conversion. The estimation is based on a conversion of approximately 50,000 lamps in City
facilities and buildings. With prices that range from $10-$50 per lamp / fixture, the cost of LED conversion, including labour, is around $1,100,000.

Annual savings will be approximately $225,000 and the payback of the project is about 5 years.

The project will be implemented in stages over a three-year timeframe, starting with incandescent, sodium, and metal halide lights.

Project Comments/Reference

7175000

Version Comments

CR245/2017 approved $157,525 as a pre-commitment for 30 Corporate Facilities' lighting systems - MCW Energy Solutions Ltd (audit).
CR776/2017 approved a pre-commitment of $1,042,475 for LED lighting conversion project approved in principle in the 2019 capital budget plan.

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 1,200,000 1,200,000 o [|Fxpenses
2020 B 0 T 0 0 5410 Construction Contracts - TCA
2021 0 0 0 1,200,000 0 0 0 0 0 0 0 1,200,000
2022 0 0 0 < Total 1,200,000 0 0 0 0 0 0 0 1,200,000
2023 0 0 0 ‘:‘é‘;“ues Pay As You Go - Capital R
2024 0 0 0 v 10200(:)(-)0 o eser\(/)e 0 0 0 0 0 0 1,200,000
2025 0 0 0 it it
2026+ 0 0 0 Total 1,200,000 0 0 0 0 0 0 0 1,200,000
1,200,000 1,200,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Follows Project Title Effective Date Description Exp/(Rev) FTE Impact
FIN-003-15 Corporate Wide Facilities Lighting Sensors and Unknown Operational savings - 15% Energy Savings 0 0
Timers
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2015 July 1, 2019| Growth: 100.0 % Maintenance: 0.0 % Sergio Grando/Sokol Aliko 2020
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Project # FIN-003-14 Service Area Office of the CFO

Budget Year 2019 Department Finance
Asset Type Unassigned Division Asset Planning
Title Energy Efficiency Engineering Studies for Arenas

Budget Status  Council Approved Budget
Major Category Corporate Property Infrastructure
Wards City Wide

Version Name Main (Active)

Project Description

Arenas represent some of the Corporation's largest consumers of electricity.
Currently administration is undertaking a $40,000 detailed engineering study at
Forest Glade Arena and South Windsor Arena, totally funded by the Ontario Power
Authority.

The study will focus primarily on energy efficiency upgrades for the refrigeration
systems serving the arena ice pads. The recommendations resulting from the
detailed engineering study with associated costs will be reported to Council for
approval and implementation. It is estimated that these costs will be in the range of
$200,000.

Version Description |

Project Comments/Reference

7141043
7181044

Version Comments

CR34/2015 approved a pre-commitment of $100,000 from the 2019 capital budget request of $200,000. Budget of $100,000 has been set up in 7141043 -
Oakwood Community Centre for 2015 but not funded until 2019.

CR557/2018 approved a pre-commitment of the remaining $100,000 from the 2019 capital budget request of $200,000. Budget of $100,000 has been set up
in 7181044 - Forest Glade Arena Ice Plant for 2018 but not funded until 2019.

Project Forecast

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 200,000 200,000 o |Fxpenses
2020 ’ 0 ’ 0 0 5410 Construction Contracts - TCA
2021 0 0 0 200,000 0 0 0 0 0 0 0 200,000
2022 0 0 0 < Total 200,000 0 0 0 0 0 0 0 200,000
2023 0 0 0 ?\égnues Pay As You Go - Capital R
2024 0 0 0 v o;oo%c_)o o eser\(/)e 0 0 0 0 0 0 200,000
2025 0 0 0 . :
2026+ 0 0 0 Total 200,000 0 0 0 0 0 0 0 200,000
200,000 200,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Effective Date Description Exp/(Rev) FTE Impact
Unknown Operational savings - 8% Energy Savings 0 0
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2014 January 1, 2019| Growth: 100.0 % Maintenance: 0.0 % Sergio Grando December 31, 2019

304



WinDsor

Project Version Summary

Project # FIN-003-15 Service Area Office of the CFO
Budget Year 2019 Department Finance

Asset Type Unassigned Division Asset Planning
Title Corporate Wide Facilities Lighting Sensors and Timers
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards City Wide

Version Name Main (Active)

Project Description

This project will consist of installing timers and occupancy/photo sensors in all
applicable locations in city buildings and facilities. By turning lights off when spaces
are unoccupied, occupancy sensors and timers compliment load reductions
accomplished by lamp retrofits, giving building operators additional opportunities to
improve energy savings without compromising lighting service. With typical
estimated energy savings potential from 25% to more than 50% of lighting energy,
occupancy sensors have frequently been promoted as one of the most cost
effective technologies available for retrofitting. The magnitude of the savings will
depend upon the time delay setting, and when the peak demand occurs, which may
vary among building types.

Version Description |

Project Comments/Reference |

7175000

Version Comments

redesign conversion project.

PRE-COMMITMENT: CR776/2017 approved $55,000 in 2018 and $5,000 in 2020 for lighting timers and sensors to partially fund the LED lighting retrofit and

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Expenses
5410 Construction Contracts - TCA
;82(1) 5’008 5’008 g 0 5,000 0 0 0 0 0 0 5,000
2022 0 0 0 . Total 0 5,000 0 0 0 0 0 0 5,000
2023 0 0 0 :\égnues Capital E diture R
2024 0 0 0 apital Expenditure Reserve
2025 0 0 0 0 5,000 0 0 0 0 0 0 5,000
2026+ 0 0 0 Total 0 5,000 0 0 0 0 0 0 5,000
5,000 5,000 0
Historical Approved Budget | Revenue
Year Total Expense Net City Cost Subsidies
2018 55,000 55,000 0
Related Projects | Operating Budget Impact
Precedes Project Title Effective Date Description Exp/(Rev) FTE Impact
FIN-002-15 Corporate Wide Facilities LED Conversion Unknown The estimated annual savings are $15,000 with a simple payback period of 4 years. - 5% Energy savings 0 0

Year Identified |Start Date Project Type for 2019

Project Lead Est. Completion Date

2015 July 1, 2020 Growth: 0.0 % Maintenance: 0.0 %

Sergio Grando/Sokol Aliko 2020+
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Project #
Budget Year
Asset Type

FIN-003-18
2019

Title

Budget Status
Major Category
Wards

Version Name Main (Active)

Project Description

Geothermal technology utilizes the earth’s inherent temperature to deliver heating
and cooling to a building. A fluid is circulated through buried piping to cool a facility
by extracting and depositing heat during warm months, and alternatively drawing
heat from the earth to provide warmth during colder months. By replacing aged
electrical and gas-fired systems with this ground source heat pump, both recurring
cost savings and greenhouse gas emissions reductions are possible.

Geothermal systems are being assessed for the Corporation’s heritage sites
including Willistead Manor, Mackenzie Hall Cultural Centre, Capitol Theatre and
South Windsor Arena; projects which can deliver significant operational savings to
the City of Windsor. Energy Initiatives has applied for funding through FCM to
execute a detailed engineering study at each property in order to determine its
capability of utilizing geothermal or an appropriate high efficiency heating and
cooling system.

Version Description

Service Area Office of the CFO
Department Finance
Division Asset Planning

Geothermal/High Efficiency Heating and Cooling Systems
Council Approved Budget
Corporate Property Infrastructure

Project Comments/Reference |

Version Comments

Project Forecast |

Project Detailed Forecast

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
2019 0 0 o |Fxpenses
2020 0 0 0 5410 Construction Contracts - TCA
2021 0 0 0 0 0 0 0 0 0 0 1,000,000 1,000,000
2022 0 0 0 < Total 0 0 0 0 0 0 0 1,000,000 1,000,000
2023 0 0 0 ‘:‘é:"“es Pay As You Go - Capital R
2024 0 0 0 A -O o eser\(/)e 0 0 0 0 0 1,000,000 1,000,000
2025 0 0 0 it it
2026+ 1,000,000 1,000,000 0 Total 0 0 0 0 0 0 0 1,000,000 1,000,000
1,000,000 1,000,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2018 July 1, 2024 | Growth: 0.0 % Maintenance: 0.0 % Sergio Grando/Cole Nadalin 2024+
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Project # FIN-004-15 Service Area Office of the CFO
Budget Year 2019 Department Finance

Asset Type Unassigned Division Asset Planning
Title 400 City Hall Square Energy Efficiency Upgrades
Budget Status  Council Approved Budget

Major Category Corporate Property Infrastructure

Wards Ward 3

Version Name Main (Active)

Project Description

The City of Windsor is participating in the Canada-wide “Town Hall Challenge”
campaign. This program compiles good practice design, retrofit and operational
metrics for lighting, equipment, HVAC, and other building systems to create a model
building operating at 20 kWh/ft2. Participating in the campaign exhibits a
commitment to achieve the target of 20 kWh/ft2 by 2015. The City of Windsor
currently ranks fifth among reporting “Town Halls’.

Version Description |

Project Comments/Reference

Version Comments |

Project Forecast |

Project Detailed Forecast |

Revenue
Year Total Expense Net Citv Cost Subsidies GL Account 2019 2020 2021 2022 2023 2024 2025 2026+ Total
Expenses
;g;g g 8 8 2915 Consulting Servicoes - External . 100,000 . . . . . 100,000
582; 100'008 100'008 g Total 0 0 100,000 0 0 0 0 0 100,000
2023 0 0 0 Revenues .
2024 0 0 0 169 Pay As You Go - Capital Reserve
2025 0 0 0 0 0 100,000 0 0 0 0 0 100,000
2026+ 0 0 0 Total 0 0 100,000 0 0 0 0 0 100,000
100,000 100,000 0
Historical Approved Budget |
Related Projects | Operating Budget Impact |
Effective Date Description Exp/(Rev) FTE Impact
Unknown The saving potential is around $20,000 a year. The energy audit undertaken by MCW Energy Solutions Inc. 0 0
(July 2014) will identify and recommend specific energy reduction measures. Approximate payback of the
project is 2-3 years.
7% Energy Savings
Year Identified |Start Date Project Type for 2019 Project Lead Est. Completion Date
2015 July 1, 2021 | Growth: 0.0 % Maintenance: 0.0 % Sergio Grando/Sokol Aliko 2021
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Project # FIN-004-18 Service Area Office of the CFO

Budget Year 2019 Department Finance
——— Asset Type Unassigned Division Asset Planning
W iNDsoRr
Title Enterprise Wide Energy Management System Software
. . Budget Status  Council Approved Budget
P rOJ eCt Ve rsion S umma ry Major Category Corporate Property Infrastructure
Wards

Version Name Main (Active)

Project Description | Version Description |

Centralized and common support for the development and installation of an energy
management system throughout the City of Windsor's many properties and
buildings brings an enhanced means of addressing shared issues. This includes
joining and leveraging similar projects for overall capital cost savings, and bettering
communication and transparency concerning energy asset management throughout
the Corporation.

Because energy data is currently